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(1) Page i, Table of Contents, Part IB should 
read pp. 16-24 (not 16-124). 

(2)	 Chart 10 (8) will be found to precede 
Chart 10 (1). 
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FOREWORD
 

Just as an OT construction unit completed a specific mission
 
somewhere in Europe, permission to begin work on it promptly arrived
 
from Berlin.
 

05ie above incident is cited' not so much in a spirit of
 
facetious ness, but to illustrate in a striking manner, the
 
administrative complexities inherent in a para-military organisation
 
of the size and extent of OT, as it has evolved over a period of
 
5 years. Up to only about 6 months ago, the Organisation Todt
 
was active in every country of continental Europe except Sweden,
 
Switzerland, Spain, Portugal arri Turkey.
 

A basic reason for the ponderousness of OT administrative
 
machinery was the fact that the Nazis intended to use the
 
Organisation as a wedge in the regimentation of labour as part of
 
the "New Order11 in a post-war Europe. Long range plans of this type
 
require stabilisation, and stabilisation involves administration.
 

In this connection the OT trained and harboured a small army of
 
collaborationists, who, already employed as leaders of foreign labour
 
units within the OT, were groomed for political leadership of
 
European labour with the advent of the "final Nazi victory".
 
A considerable number of these men have evacuated with OT into
 
Germany.
 

As to OTfs post-war tasks in the reconstruction of Europe,
 
grandiose plans were made for it; captured German- documents reveal
 
visions of express highways radiating from BERLIN to the Persian Gulf
 
through BAGHDAD, and along the Baltic coast to link up with a
 
highway through Finland and to run the length of Norway. A system
 
of canals was to link the Mediterranean and the Atlantic through
 
southern France, as part of a communications scheme connecting
 
BORDEAUX with the Black Sea. # Part of this programme had already
 
been put into execution, notably in Norway and the Balkans.
 

QT?*s comparatively high wages, bonuses, allowances, allotments,
 
and the relative safety it offers, in contrast to combat service in
 
the Armed Forces, were, and still are, very attractive to the Geraan
 
male faced with the alternate choice. In fact supervisory
 
assigiments in OT were generally reserved for Old Party Fighters,
 
Party members with influential connections, and more recently for older
 
SS members in rapidly increasing numbers. High officials especially,
 
are, with few exceptions, members of the original staff or Nazi
 
technicians which the Party formed as soon as it came into power, and
 
which is represented at the present time by Hauptamt Technik of the
 
NSDAP, headed by Fritz TODT until his death, and now headed by SFEER.
 
The result is that while OT is administratively a Ministry agency
 
and not a^arty formation, in proportion it harbours at least in its
 
permanent administrative staff, possibly more ardent Nazis than a
 
regular formation of the Party.
 

If the picture as outlined above has given the impression that
 
nepotism and administrative lag vitally impaired OT's operational
 
efficiency, its record of past performances should serve to dispel
 
the notion. It has carried out in the space of a little over five
 

years, the most impressive building programme since Roman times.
 
It has developed methojds of standardization and rationalisation in
 
construction to an extent and on a scale heretofore unattempted.
 
The speed with which it effects air raid damage repairs on vital
 
communication systems is indeed impressive.
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To-day PT is indispensable in any protracted resistance 
the Nazis may^&itend to offer. Their experience in making the 
most of terrain in the building of f ield fortifications, in the 
building of underground tunnels, depots of a l l kinds, hide-outs, 
shelters, in fact, of regular subterranean living and operating 
quarters of vast proportions, i s unique* OT personnel le f t 
behind in Allied-occupied territory are ideally f itted for 
sabotage on vital plants and factories* 

I t i s , however, as a post-war pol i t ical organisation that OT 
presents the greatest potential danger* Its officials are, with 
few exceptions, not only early and ardent Nazis belonging to either 
the SS or SA, but have been leaders of men for many years* They 
have extensive foreign collaborationist connections in practically 
every country of Europe, beside being in touch with those who were 
evacuated by OT into Germany* They know through liaison the methods 
of SD, Kripo, Gestapo, and Gehelme Peldpolizei. Their connections 
with high officials of the SS and SA. are both intimate and of long 
standing* Above al l , their standing in the Party, combined with 
their technical qualifications, wil l earn them the confidence of 
Nazi leaders in any plans for a last-ditch resistance* 

In regard to the book i tsel f , i t s contents attempt to give as 
comprehensive a description of the administration and operation of 
OT as a study of available documentary material would allow* It is 
as up-to-date as can reasonably be expected of a basic reference 
book, especially in view of the rapidity with which the current 
situation is changing* Finally the book should prove equally 
useful either in the event of a decision to employ OT's capabilities 
in some form or another for the reconstruction of the devastated 
parts of Europe, or in the event of a decision to demobilise the 
Organisation in i t s entirety* The l i s t of OT personalities 
(Annexe c) will* i t i s hoped, prove particularly useful from a 
counter-intelligence aspect* 



BASIC FACTS ABOUT THE ORGANISATION TODT 

1» OT i s not a Nazi Party organization. I t i s a Reichsbehflrde
 
(a Government agency). The exercise of i t s administrative and
 
executive authority, therefore, i s a governmental (ministry)
 
function.
 

2. OT personnel i s c l a s s i f i e d by the German Government as m i l i t i a ; 
i t s German personnel and some of i t s foreign volunteers have the right 
to bear arms and r e s i s t enemy action. They have furthermore rendered 
the same oath of l i f e l ong personal loyalty to HITLER as the regular 
army so ld ier . 

3* OT's war assignment may be defined as the Construction Arm of the 
Wehrmacht; as such i t s a c t i v i t i e s were, unti l very recently, spread 
over a l l of German occupied Europe. At the present day i t exercises 
functional control oVer Army, Air Force and Navy construction agencies 
and f a c i l i t i e s including equipment. 

4* In addition to the above assignment, the OT had working agreements 
with the governments of Rumania, Bulgaria and Hungary. 

5* OT's chief i s the Reichminister for Armament and War Production
 
Dr. Albert, SPEER. In his capacity as head of the OT, he i s
 
responsible d irec t ly to HITLER. On 24th August 1944, he also took
 
over the building administration inside Greater Germany. Since this
 
date OT has assumed control over a l l phases of construction inside
 
Greater Germany.
 

6. OT's central administrative headquarters and highest echelon i s
 
the Amt Bau-OT. Zentrale in Berl in. I t s chief i s Ministerial
 
Direktor Dipl . Ing. Xaver DQRSCH. He i s responsible only to SPEER.
 

7« OT's fundamental characterist ic i s the co-operation between the 
German Building Industry and the German Government. The Building 
Industry furnishes the technical part in the form of individual 

building tfirms, with their s ta f f s and equipment-. The government 
furnishes the manpower and material. These two elements, government 
and industry, are fused under OT control . 

8. The above arrangement was evolved by Prof. Fri tz TODT for the
 
speci f ic task of completing the 'Siegfried Line1, in May, 1938.
 
I t was so successful that the personnel remained as a permanent
 
construction organization for the German Armed Forces.
 

9» The executive of an OT-Firm has a dual function; as the 
contractor he takes care of h i s own in teres t s ; as a f u l l y paid 
of f icer in the OT he takes care of OT's in tere s t s . 

10. Germany at present i s divided into an operational area comprising 
8 Einsatzgruppen (Area Control S ta f f s , Army Group l e v e l ) sub-divided 
into 22 Einsatze (Area Control Staf f s , Army l e v e l ) . 

11. OT authorit ies claim to have d irec t ly employed a force of a 
mi l l ion and a half of both German and Non-German personnel at i t s 
period of greatest expansion, May 1942 to May 1943- Indirect ly 
OT may have benefited from the labour of over two mi l l ion men and 
women. At the present time i t i s estimated that the OT controls 
personnel numbering approximately 1,000,000 inside Greater Germany. 

12. The German personnel of 0T never exceeded 350,000. Due to 
manpower shortage, the increasing demands of the Wehrmacht and 
industry, the estimate before D-day was not over 75QOO and 
l e s s . At the present time i t i s estimated at approximately 
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13* The two "basic types 6_ _t Sonare (1) mobile (ifebiler Einsatz) 
(2) static, (stationarer Einsatz). 

14* The Oberbauleitung (abbreviated OBL) i  s the basic administrative 
HQ for the operational sector of the static type of operation. 

15» The entire trend at the present is to give a high potential 
mobility to a l l OT construction units (firms and personnel), thus 
ensuring a transformation of static to mobile type of operation on 
short notice* 

16. OT's forward echelon (OT-Front) normally does not go beyond the 
area immediately behind the front l ines. Usually i t operates in the 

zone of communications. 

17* The number of foreign workers in OT construction units may not be 
larger than can be controlled by an irreducible minimum of German
supervisory personnel (firm engineers, foremen, e tc . ) . This minimum 
is about 10 percent of the total personnel in rear areas, and 25 percent 
in the forward areas, 

18. The transport fac i l i t i es for OT are provided by three originally 
separate organizations; the NSKK-Transportbrigade SH2ER, NSKK-Transport
brigade TQDT and the Legion SH3ER, unified in 1942 under the Term 
NSKK-Transportgruppe TGDT, now known as Transportkorps SPEER. 

19» Although not a Nazi Party organization OT is under the political 
control of the Allgeraeine SS with an SS Liaison officer in every 
echelon. Since May 1944, this control has been tightened by the 
inclusion of additional ss personnel in key positions throughout the OT. 

-4



PART I 

HISTORY OF THE OT 

A. 1938 to D-Day 

1. Definition 

The OT has been variously defined "by the enemy. ' Hitler called i  t 
"an organisation entrusted with the execution of construction tasks 
playing a decisive role in the war effort". Fritz TQDT, i t s founder, 
proudly referring to i t as "a task force", and deprecating the 
gradual increase of administrative routine, said on one occasion: 
"We are called Organisation Todt without ever having organised11. 
The German Supreme Command, as early as 1940, stated officially 
that members of the OT were to be regarded as "Miliz" (militia; for a 
definition of the present military status of OT, see Table i )  . 
The Organisation in one of i t s circulars termed itself Ma body 
charged with military construction for defensive purposes"• 

2. Fritz TCDT's Career to 1938 

In May 1938, the Army Itortress Engineers had been working on 
the S i e v e d line, or West Wall as i t is now called by the Germans, 
for two years without any prospect of completing i t in time to fit 
into the Nazi military schedule. The General Inspektor fttr das 
deutsche Strassenwesen (Inspector General of German Headways) 
Dr. TOOT, was the man picked to take over the job from the Anqy. 

Fritz TODT was born on 4th September 1891, in PFORZHEIM, Baden. 
He obtained the decree of Dr. Ing. (Doctor of Engineering) from the 
Munich Technical Institute and entered the imperial Army in 1914, 
as Lieutenant of the Reserve. Be transferred to the Air Force, 
was wounded in August 1918 in air combat, received the Iron Cross, 
and the Order of the House of Hohenzollern, but s t i l  l held the rank 
of Leu tenant at the conclusion of World War I. Shortly after, he 
entered the employ of the construction firm, Sager and Woe me r 
at MUNICH, a concern specializing in road and tunnel construction, 
and became i t s manager. He joined the Nazi Party as early as 1922, 
soon won HITLER'S friendship and confidence, and was one of the 
founders of the Nationalsozialistischer Bund deutscher Technik 

(Nazi League of German Technicians) which then used the SS training
school at FLASSENBURG near KUIMB.ACH as a training and research 
institute. (The school has since been appropriated by the OT as 
an indoctrination centre for its ranking personnel). The League 
was especially concerned with opening new industrial fields including 
those of the armament industry, leading to the economic independence 
of the Reich and to the solution of the unemployment problem. 
TCIDT, for instance, wrote a paper about 1930 entitled, Proposals 
and Financial Hans for the Qnployment of one Million Men. 

The project as outlined in substance was a plan for a Reich 
highway system, incidentally, said to have been based on a similar 
study issued by the German Ministry of Economics as early as 1923* 
On 28th June 1933* & state-owned public corporation was established 
by Cabinet decree under the t i t l e of Reiohsautobahnen (Reich Highway 
System) and a permanent administrative office with the t i t l e of 
General Inspektor f&r das deutsche Strassenwesen (inspectorate
General of German Roadways) was established simultaneously and put under 
the direction of TQDT. The corporation was set up as a subsidiary 
of the Reichsbahn (State Railways) which exercised parental control, 
over i t  . The German Armed Forces, however, retained general powers 
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of control over i t s plans, which were exercised through Fritz TQDT 
as the Generalinspektor fQr das Deutsche Strassenwesen. Tbe above 
arrangement allowed the railway authorities to see to i t that the 
projected highway system would not conipete with railway traffic and 
lef t control over decisions of strategy to the Supreme Command. 
The Reichsaiitobahnen became operative in August 1933 with an in i t ia l 
capital of £0,000,000 Reichsmarks. Its staff was composed of a 
small number of administrative officials and engineers. m June 
1933, i  t ceased to be a corporation and became a government 
departenent,with a staff mainly provided by the Reichsbahn. Later 
in June 1941, the Reichsbahn relinquished the greater measure of the 
administrative control over the Reichsautobahnen, and the latter 
became independent as far as internal organisation was concerned.
The original programme was completed in December 1938, with the 
building of a super highway net-work of some 2,f>00 miles. 

3. Westwall (Siegfried Line) 

TQDT took over the construction of the Siegfried Line on 
28th May 1938. He used the same technical staff which had 
directed the construction of the by then practically completed 
highway system: a combination of personnel of the Inspectorate 

General of German Roadways and technical representatives of 
building firms. He established OT's headquarters at WE3SBADIN, 
leaving the Organisation administratively, however, under the 
Inspectorate General. Most of the manpower working on the hi^wra/ 
system was likewise gradually transferred to the Siegfried Line. 
In fact 0T began l i f  e as the successor to the Reichs autobahn en 
project. In view of the urgency of the political situation, 
operational methods were greatly intensified, and co-operation 
between the construction industry and the government, close as i t 
had been in the case of the Autobahnen, became even closer in 
the case of the 0T. TODT himself enjoyed the confidence of the 
construction industry because of his official position and 
undoubted executive abil it ies; moreover, he had an extensive 
acquaintance among its leading executives and was personally 
well-liked. When, therefore, he proposed a programme which, in the 
space of a l i t t l  e over two months, would provide a 24 hour working 
schedule for over a half-million men and one third of the entire 
German construction industry, the reaction of the latter was 
extremely favorable. The prospect of gainful employment and the 
patriotic aspects of the task were at least equally effective as 
persuasive factors. In addition to what was invested by the 
construction industry in the form of technical and clerical 
staffs, and skilled mechanical labour and equipment, the government 
provided rolling stock such as freight cars and lorries lent to the 
0T by the State Railways and the Postal Ministry. Of the half 
million manpower, about 100,000 'consisted of the Army Portress 
Engineer personnel which had been working on the nWallB when TQDT 
took over, assisted by about an equal number of RAD (Reich Labor 
Service) personnel. The other 300,000 was drawn for the most 
part from the civilian manpower which had constructed the super 
highway system. Thus the 0T was operationally launched. Apparently 
HITLER himself gave the organisation i ts present name when, in 

a speech on the Nazi 1938 anniversary celebration (6th September) 
in NUREMBERG, he referred to the gigantic construction enterprise 
as the "Organisation Todt". 

The bulk of the work on the Siegfried Line was considered 
completed early in 1940 - just before the Campaign in the West. 
OT's methods of construction, which even then depended a good deal 
on standardisation, had been an unqualified success. Over 14,000 
bunkers were built and 189,000,000 cubic feet of concrete were 
poured into the "Wall" in a l i t t l  e over a year and a half. The work 
had been carried out during a period of polit ical turmoil: i t began 

d  t h e 3l^±n^ o f t h e^ ^ ^  ° f  MUNICH Pact, not quite 
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3 months after the annexation of Austria, and i t drew to completion 
in Septentoer 1939, when Poland was attacked. 

4. Fritz TODT 1939 - 1941 

TODT was appointed General Bevollmachtigter far die Rebelling 
der Bauwirtschaft (Plenipotentiary General for the Regulation of the 
Construction Industry) "by GOERING on 9th December 1938* HITLER 
appointed him Gene r alma jo r in the Luftwaffe on 19th October 1939* 
Other appointments followed: in recognition of his uncommon ability 
to adapt adequate technical methods to meet the problems involved in 
co-ordinating war production- and of his Party standing- he was 
appointed Generalinspektor far Sonderaufjraben des Vierjahresplanes 
(Inspector General for Special Tasks of the Pour Year Plan) in 
February 194O» A few weeks later he was given the post of 
Reichsminister fttr Bewaffnung und Munition (Reich Minister for 
Armament and Munitions)* In the summer of 1941 he was appointed 
Generalinspektor far Wasser und Energie (Inspector General for Water 
and Power) putting him in charge of the programme projected for 
.waterways, installations, bridges, hydro-electrical power and water 
supply systems (a field in which TGDT himself had previously shown 
considerable interest). His standing in the Party had already 
been acknowledged by his appointments, to the rank of SA-Obergruppen
ftihrer to the post of Leiter des Eauptamts far Technik (Chief of 
the Technical Department of the Nazi Party)*, and to the office of 
Reichswalter des NSEDT (National Chairman of the Nazi League of 
German Technicians). Finally TODT became a Reichsleiter (Menfter of 
Nazi Party Supreme Directorate.) In the field of learning he had 
been awarded the honorary degree of Professor Extraordinarius. 

5. War Employment of OT 

I t is not at a l l unlikely that OT's role as a para-military 
organisation performing the tasks of a self-contained, heavy duty 
and highly mobile Engineer Corps was foreseen by the Nazis in their 
preparation of military plans. Very probably Dr» TCDT had been 
charged with the formulation of such plans for some time. At any 
rate, the OT was promptly put on a war footing in September 1939 > 
on the outbreak of war and the Organisation was officially declared 
to be Wehrmaohtsgefolge (Army Auxiliary Body). There were, accordingly, 
two basic organisational changes. One was the establishment of the 
administrative OT Frontftthrung (Front Area Personnel Section) which 

took over the billeting and messing of personnel, tasks formerly 
performed by the DAF (Deutsche Arbeitsfront - German Labour Front) 
and which consolidated al l aspects of personnel management in i ts 
hands. The other was the change-over from voluntary enrollment 
of construction firms to their conscription into the OT. Both firms 
and their staffs became subject to this conscription and formed 
the nucleus of OT mobile units. OT's first operational test came 
in the 1940 campaign in the West. I ts primary task then was to 
restore conmunications in the wake of the advancing German Armies 
assuring thereby the flow of supplies to the front lines. This 
type of operation was performed by mobile, specialized units 
consisting of OT firms and comprising their clerical and technical 
staffs, and the worker element assigned to the firms by OT. ' The unit 
carried two designations: one was that of OT Finnen-Einheit (OT 
Firm Unit) usually contracted to OT Einheit or simply Einheit. 
Thus the term Einfaeit in the OT has become synonymous with OT-Fira 
or concern which is contracted to OT. The other designation for 

x With the Party rank of Oberbefehlsleiter, approximating that
 
of Generalmajor.
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OT units was that of Bautrupps (Construction Detachments), a 
survival of the tenn given to the Army Construction units "before 
the OT came into existence. It indicates the fact that it was 
these troops -which the new Organisation was expected to replace, 
especially in a more or less fluid military zone. The above 
kind of operation became one of the two basic types of OT's 
employments: mobiler Einsatz (Mobile Commitment or Operation). 
The other type, is the stationflrer Einsatz (Static Commitment or 
Operation). 

6. OT 1940 - 1941 

As the military situation fcecame stabilised in the West, evidence 
of a similar process of stabilisation became apparent in the OT. 
Most of the construction work in the West, from the end of the French 
Campaign to late in 1941, was on coastal installations along the 
Channel and the Atlantic, from Belgium to Brittany. The entire area 
was called Einsatzkttste West (Coastal Operational Area WEST). The 
OT administrative HQ was at LORIENT and controlled a number of 
construction sectors strung along the coast* Administrative control 
by the LORIENT HQ was none too strong; administrative control 
from BERLIN was s t i l  l weaker. The QT Zentrale (Central OT HQ) 
at BERLIN had not yet been established and the official name of the 
Organisation s t i l  l was Inspektor-General des Strassenwesen, OT. 
Fritz TCDT by 1941* however, had long outgrown, the OT, and such 
administrative co-ordination as existed was provided by the
autonomous corporate Wirtschaf tsgruppe Bauindustrie (Economic Group: 
Construction Industry) which issued directions to OT firms. 
The result was that influential OT Firms in the West coalesced and 
formed a firm hierarchy, making a bid for control of the Organisation. 
OT-Firms reaped a golden harvest during the period from autumn 1940 
to early spring 1942. Long term projects of dubious priority and 
doubtful value were begun and abandoned. Large numbers of f ic i t i t ious 
personnel were carried on payrol ls inasmuch as the Reich Government 
granted premiums to firms for each worker recruited by their efforts. 
Not only was centralised administration on the part of OT weak during 
that period, but OT's operational sphere was limited to Army projects. 
The Air Force and the Navy, while they took advantage of OT's 
proximity for operational liaison, made separate contracts with 
individual firms for the construction of their projects. Construction 
of such coastal installations as submarine bases and such installations 
as landing fields for the Air Force comprised a considerable part 
of the military construction programme in the West from 1940 to 
1942. Consequently large firms like Strabag (contraction for 
Strassenbau Aktien Gesellschaft or Road Construction Company) either 
worked exclusively for the Air Force or the Navy, or they contracted 

only part of their personnel to the OT and kept the rest of their
 
personnel outside of the OT in their capacity as private firms.
 
The West (France, Belgium and Holland) i s drawn upon as an example, 

but the above situation was also basically applicable to Norway and 
Denmark. On the other hand, the military situation in Russia during 
the f irst year of the war in the East (1941), was too operational to 
allow any centralised administration there, le t alone administration 
from BERLIN. 

7» SFEER's Innovations 

Fritz TQDT died on 8th February 1942, in an aeroplane accident, 
survived by his wife, a son and a daughter. He was succeeded in al l 
his functions by Prof. Albert SHEER. Shortly afterwards, a new 
basic policy made i t se l f fe l t . I t consisted of a series of internal 
moves all tending toward co-ordination within, and centralisation of, 
the Organisation. The central HQ at Berlin, OT-Zentrale or OTZ, 
was established about that time, and i t s full official name became 
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Generalinspektor far das Strassenwesen. OTZ. At the head of i t ... 
(and s t i l l i s ; Minis terialdirektor DORSCH. Another move was the 
establishment of a uniform basic pay tariff (to become effective 
1st January I943) for a l l OT worker personnel, equalling, except 
for those wages paid to forced labour, Wehrmacht basic pay. 
In addition a new and elaborate scale of bonuses, allowances, 
compensations and allotments was drawn .up, and Dr. SCHMELTER was 
appointed Sondertreuh&nder der Arbeit fur die QT (Special Labour 
Trustee for the OTJ. A third move was the gradual tigitening of 
central control over OT-Firms, including issuance of a uniform type 
of contract between the OT and i t s firms. 

A fourth move is discussed in some detail below* I t was an
 
attempt at greater organisational co-ordination within the various
 
German occupied territories in Europe, that i s , the West (France,
 
Belgium, Holland), Norway and Denmark, Russia and Finland, the
 
Balkans. (The OT did not become active in Italy on a large scale
 
until the autumn of 1943* The f i rs t OT area pf any size within
 
Germany proper, the Ruhr area, was not established until about
 
1st May 1943)* !Chis move, part of the general trend toward
 
stabilisation, already begun late in 1941 in the West in the form of
 
Einsatzgruppe West* was undertaken on a comprehensive scale by OTZ,
 
but never became a reality in the occupied territories with any
 
degree of uniformity. The organisational scheme was, with minor
 
variations, to establish administrative levels in the following order:
 

OT Zentrale, Berlin (OTZ: Central OT HQ)
 
Einsatzgruppe (EG: Area Control Staff, Army Group level)
 
Einsatz (E: Area Control Staff, Army level)
 
Oberbauleitung (OBL: Basic OT Construction Sector
 

and Admin. HQ)
 
Bauleitung (BL: Sub-Sector)
 
Abschnittsbauleitung (ABL: Local Supervisory Staff)
 
Baustelle (not abbreviated; Construction Site)
 

!Ehe scheme established a consistent chain of command in the 
organisation, but the inconsistent manner in which i  t was applied, 
was so common in formerly occupied Europe, that i t became an utterly 
unreliable guide to the status of an OT operational area. Most of the 
confusion resulted from the fact that the term Einsatz had been 
indiscriminately used for sectors, irrespective of size, in which 
the OT had committed itself to operational activities. Many of these 
so-called Einsatze, some of them merely local construction sites, 
retained their original designation because of the impracticability 
of re-organisation within their area. Others persisted in clinging 
to their original designation even after a change of status had been 
ordered in their case by the OTZ. One fact did, however, emerge 
from this attempt at co-ordination: the Oberbauleitung (OBL) 
definitely became the basic operational sector of the OT. * 

Ti» various moves toward administrative co-ordination and 
centralised control culminated in an edict issued by HITLER (through 
the Reich Chancery) on 2nd September 1943> containing four clauses; 

1# The Reichsminister fttr Bewaffnung und Munition SIEER, is 
head of the OT. He is under the Ftthrer's direct orders 
and is responsible only to him. (The Ministry has since 
been changed in name to that of Reichsuiinisterium far 
Rttstung und Krieg3produktion» (Reich Ministry -for Armament 
and War Production and now commonly referred to as the 
SPEER Ministry). 

* The above outline of OT organisation is intended to i l lustrate 
the inconsistences arising from adaptation to local conditions over 
a vast area over a long period of time, even in the face of a determined 
attempt afc co-ordination. The subject is further developed in tko 
Chapter on Organisation (IIA). 



__ n be committed to work by order of its chief
 
anywhere in Greater Germany and in annexed or occupied
 
countries.
 

3« Glauses 1 and 2 also apply to all transport organisations
 
assigned to the OT.
 

4.	 The head of the OT will issue directives for the internal
 
organisation of the OT.
 

At the same time the OTZ was removed from under the Inspectorate
 
General of German Roadways and became an office in its own right
 
within SPEERfs Ministry.
 

8. QT 1942 - 1943
 

Internal re-organisation was not the only change which the OT
 
underwent during a period from May 1942 to late 1943* The status of
 
the Organisation itself was revised so that it was included within the
 
priority scheme of war production which by the winter of 1943/44 had
 
encompassed the entire resources of the production machinery of
 
Germany and occupied territory and to the highest degree that in
 
Western Europe. During this period of stabilisation on the Western
 
Front, the greater part of the OT lost its character as a para-military
 
engineer corps and became, in essence, a defense industry, constructing
 
not only military installations, but becoming more and more involved
 
in the repair of air raid damage to vital communications and essential
 
war production plants, and in the construction of new and extensive
 
underground depots, factories and other subterranean installations.
 
It can therefore be pointed out that, from* the economic standpoint
 
the OT became subject to the policies dictated by two public figures.
 
One is the policy dictated by Albert SFEER in regard to the
 
comparative priority in supplies allotted to the various armament
 
industries, including OT's great constructional tasks such as the
 
Atlantic Wall begun in May 1942* The other is the policy dictated
 
by SS-Obergruppenfuhrer Fritz SAUGKEL the Generalbevollm&chtigter
 
fur den Arbeitseinsatz (Plenipotentiary-General for Manpower Allocation)
 
in regard to comparative priority in manpower allotment. SFEER
 
and SAUCKEL are at present the two dominant personalities in
 
German war economy.
 

9. SPEER's Career
 

Professor Albert SPEER's background and career, except for his 
lack of mili tary experience, is reminiscent of that of Fri tz TQDT. 
Like TODT's, SPEER's early career was in the field of construction. 
But, whereas TODT's special interest lay in methods of engineering 
technique, SHEER's early interes t , was in architectural planning and 
ornamentation. He was born 19th March 1905 in MANNHEIM, Baden and 
attended the Technical Inst i tutes at KARLSRUHE, MJNCHEN, and BERLIN. 
He obtained his engineering degree (Dipl. Ing.) from the l a t t e r , and 
stayed on for three years as a research student and faculty assistant . 
SPEER joined the Nazi Party comparatively la te in 1932, and formed a 
personal friendship with both HITLER and GOERING. HITLER, as is 
well known, prides himself on his proficiency as an architect. 

In fact, he is known to have made suggestions for the plans of what 
is SPEER's best known work to the outside world - the reconstruction 
of the Heichskanzlei. 

Two of SEEER's early appointments in the Party are that of Leiter, 
Amt "Schflnheit der Arbeit" (Chief of the Bureau "Beauty of Labour") 
of the Strength Through Joy Movement (a branch of the German Labour 
Front) which involved the architectural ornamentation of public 
buildings and that of Unterabteilungsleiter der Reiphspropacrandaleitung 
technische and ktlnstlerische Aus^estaltung von Grosskuhdj>ebungen 
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(Chief of the Sub-section "Technical and Artistic Arrangements for ^y 
Public Mass Danonst rat ions and Official Meetings" of the Reich 
Propaganda Ministry). Another early appointment was to the newly 
created office cf the General Bauinspekteur der Reichshauptstadt 
(Inspector General of Construction for the Reich Capital). Although 
this off ice was mainly concerned with the remodelling of BERLIN from 
an aesthetic point of view, i t represented an important increase 
of SPEERfS functions and powers. For one thing, i t led to the 
creation of the Baustab SEEBR (Construction Staff SEEER). For another, 
i t put SEEER in control of the Binnenflotte or Inland Waterways Fleet , 
which he promptly renamed Transport-Flotte""sF!EER, 

I t was, however, not until the outbreak of war, and through his 
contact with GOERING, that his stature as a functionary began to 
increase appreciably, and eventually placed him in a position to become 
TCDT's successor, i f not actually his rival, during the former's 
l i fet ime. Bie Baustab SEEER was enlarged to form a construction 
organisation of somewhat over 100,000 men, specialising in construction 
of airports and airport installations within Germany, The number of 
NSKK (National SozialistischeKraftfahr Korps or National Social ist 
Motor Corps) Units, or NSKK-Baustab SEEER as they were called, which 
had always provided transportation for the organisation, were likewise 
increased and renamed the NSKK Motor Transport Standarte SEEER (NSKK 
Motor Transport Regiment SPEER). As already mentioned, on T0DT'S death 
on 9th February 1942, SEEER inherited not only the leadership of the 
0T but also a l l of the former's Party and government offices and 
functions. The most Important of these numerous government functions 
i s naturally that of head of the "SEEER Ministry11 or Ministry of 
Armament and War Production, (which under swwHfr underwent a 
re-organisation during the summer and autumn of 1943, and another 
in the late summer of 1944)* He i s besides a member of the Zentrale 
Planting (Central Planning Board), the functions of which are comparable 
to that of a War Bconony Cabinet responsible directly to GGERING 
under the Four Tear Plan. His most important Party rank i s that of 
Reichsleiter (Member of the Nazi Party Supreme Directorate). To 
return to the 0T, SPEER incorporated his Baustab into the 
Organisation when he took over i t s control. Most i f not a l l , of the 
original NSKK Motor Transport Standarte SPEER was attached to the 
DAK (Deutsche Afrika Korps) and to the Army units in Russia. I t i s 
nevertheless from the transport aspect that SPEER*s name has becomd 
most prominently connected with OT: the various stages by means of 
which the Legion SHhlfiK (the present transportation unit of the 0T) 
was created, are described in the section on Services (II F b)» 
The Transportflotte SPEER, was likewise attached to the 0T and performs 
similar services in bringing up supplies by waterways to coastal 
and canal sectors of the Organisation. 

10. Comparison of TQDT with SPEER 

In a comparative estimate of the two men, Fritz TQDT and Albert SEEER, 
there i s a decided temptation to describe the former in favourable 
terms at the expense of the la t ter . TCDT, was from a l l accounts, 
a dynamic personality, impatient with administrative regulations. 
One might almost say that he executed a job by executing i t . He had 
the true technician's ab i l i ty of adapting the method of execution to 
the nature of ths operation. Without detracting from TQDT's 
a b i l i t i e s in this respect, SEEER obviously i s a ski l led pol i t ic ian. 
His ab i l i t i e s as an organiser seem to be on the administrative, 
rather than on the operational, s ide. He i s said to be a good judge 
of men as far as picking executive assistants i s concerned. Whether 
any one man, however, even of TCDT's stature, could have met 
Germany's c r i t i c a l problem of war production with anything l ike the 
efficiency with which at one time TQDT bui l t the Siegfried Line i s 
quite problematical. 

-1V 



11. OT Construction Activities 1942 - 1943 

As to the OT's activities from May 1942 to autumn 1943* broadly 
speaking, they were concerned with defensive construction, e.g. the 
Atlantic Wall in the West, the Ost-Wall in the £ast, coastal 
fortifications in Norway and Jutland, and with the beginning of 
underground installations in Germany proper. Diversion of OT 
personnel and equipment from the above activities to the repair of 
Allied air raid damage in Western Europe including G-ermany proper 
(Einsatz Ruhrgebiet) began in the summer of 1943 and had reached the 
culminating point by the spring of 1944• 

12. OT in the West before D-Day 

The intensity of Allied air-raids in the winter and spring of 
1943/44 caused a series of re-adjustments in OT activities in the West, 
particularly in NW France. Related in chronological order, these 
re-adjustments form a pattern of OT operation under pressure. I  t not 
only provides a documented record of the OT's activities in anticipation 
of D-day; at the same time i  t may be assumed to hold good, in general, 
in regard to i ts present operations in Germany. 

First of a l l , as a reaction to increased Allied bombing, the 
SPEER Stab fCLr die Ruhr (SPEER Special Staff for the Ruhr Area under 
DipL Ing. SANDER with HQ at ESSEN), was established in July 1943 in 
order to co-ordinate the activities of the agencies engaged in rescue, 
salvage, repair and reconstruction work in the Ruhr and Rhine valleys. 
Besides the OT, the Wehrmacht, the DAP (German Labour Front) and Industry 
were represented on this staff. OT's task was "to adjust i t s resources 
to individual conditions". As part of this "adjustment", an 
QT Bergnann Kbmpanie (Miners* Company) was created and incorporated in 
the QT. Einsatz Ruhrgebiet (OT Einsatz Ruhr Area). Its function was 
to use the skill and experience of i t s personnel in rescuing people 
and salvaging property after air-raids. I ts members belonged to the 
OT, but their wages continued to be paid by the mine owners. They 
were housed in barracks and kept almost continuously on the alert. 
They came from all parts of Germany, mostly, however, from the Rhineland 

and Westphalia. In most mining distr icts , each mine had to release one 
man of i t s rescue service to work wit ft the OT. Previously these men 
had been part of the Selbstschutz (Civilian Self-protection Organisation). 
A report dated January 1944, mentioned the OT Bergungsregiment aPiSflb 
(Rescue and Salvage Regiment SPEER) which was formed late in 19439 and 
which worked first in the Ruhr District and subsequently in bomb-
damaged locations throughout the Reich. Consisting almost exclusively 
of German personnel, i t used equipment especially developed for 
reconstruction and salvage operations and was also equipped with 
steam-shovels, derricks, dredges, etc. At present, the OT in the Ruhr 
and Rhine valleys continues to carry out these tasks. Manpower for 
the OT in these bomb saturated areas of the Reich is obtained from 
prisoner of war personnel in Germany, especially Russian. 

In work of a technical and strategic nature, such as repairs to 
communications systems in large ci t ies , OT skilled personnel is under 
the over-all direction of the Technische Nothilfe, or TENO, (Technical 
Baergency Corps). Members of TENO, while at work directing repairs 
for the resumption of normal activities, are at the same time on the 
alert for signs of sabotage and incipient uprisings. 

In January 1944* an order prescribed that employees of OT firms 
be organised into training units for r i f le and pistol practice. 
The units were termed Wehr- und Ausbildungsgemeinschaften (Defence 
and Training Units), and elaborate regulations concerning their 
training programme were laid down. The programme, however, fe l l 
through, mainly owing to lack of f i t personnel. 



Persistent bombings of Prance by the Allied Air Forces, especially 
of V-sites and lines of communications, created a restive atmosphere 
among OT personnel in the affected areas. The lowered morale, 
facilitated desertions amidst the confusion following bombing attacks, 
and reduced periods of productive work. The cumulative effect was to 
lower output to a crit ioal point. Contributing to all this, was the 
acute shortage of transportation fuel and the disruption caused in the 
general transport system, which affected OT movement of supplies and 
personnel. 

Consequently, early in 1944* in danger areas, the OT authorities 
had already decided to continue construction work on only the most 
essential type of installations, such as, for example, V-sites, and to 
leave essential repair work, such as vital communication links to 
mobile Katastropheneinsatz (Major emergency crews). Damage to 
secondary communications had to be left unrepaired. In line" with the 
above policy, therefore, as soon as work in bomb-target areas was 
considered completed, OT personnel was shifted to construction work 
on the Atlantic Wall where i t could work under more favourable and 
stable conditions. 

13» Preparations for Allied Landings 

Mobile Emergency Bautrupps, (Construction Crews), which were 
characteristic of the early days in France, when OT was restoring 
communications during the 1940 Campaign in the West, were then 
re-activated to cope more effectively with air raid damage. In May 
1944> preparations in anticipation of Allied landings really gut under 
way, as far as OT's tasks were concerned. Work on the Atlantic Wall 
was str ict ly limited to completing whatever local construction had 
already been in progress, especially to camouflgaging and clearing of 
fields of f ire. On May 18th orders were issued by the G-erman Seventh 
Army changing the composition of the entire OT in i ts command area, 
to mobile units. There units were to serve a two-fold purpose. 
One was to aid the army engineers both in the battle zone and rear 
areas; the other was to function as emergency air-raid salvage and 
repair crews. (A3 things turned out, after the invasion, all of 
OT's resources in NW France were employed exclusively on the second 
of these purposes, the repair of air-raid damage, as outlined in an 
order signed by von RUNDSTEDT on June 18th, 1944;» The administrative 
organisation of the OberbauleituAgen (OBL), however, remained 
the same, even after the invasion when their IIQ's were shifted. The 
firms, however, became the operational units in the field, each firm 
being responsible for feeding, billeting and paying i ts entire 
personnel including the Non-German labour units. 

Liaison between the Army and the OT was established through the 
Qebietsingenieur, (Army District-Liaison-Engineer to an OBL). 
The OT units were at this time divided into 5 main categories: 

type 1 

Festung3bautrupps (Fortress Construction Detachments). This was 
the most advanced OT echelon inasmuch as i t stayed with the 
army units defending the coastal fortresses such as ST.MALO, BREST, 
and ST. NAZAIRS. I t consisted of three special types of 
components: Construction, Harbour arid Power supply units. 
These sub-units were placed at the disposal of the Festungs 
Kommandeur (Fortress Commander). 

Type 2» 

Bautrupps (Construction Detachments) in the battle zone and zone 
of communioations. These were OT's forward echelon, mobile 
units which were to work under the direction of army engineers. 



In case of Allied landings. In the meantime, according to an
 
order of the Seventh Army Hdhere Fionier Kommandeur (Chief
 
Engineer), their tactical disposition was to be arranged by
 
Festungs Pionier Kommandeur XIX (Fortress Construction Engineer
 
Commander XIX) of that area* These construction units
 
contained many types of special components such as bridge
 
construction, highway construction, demolition, mine clearing,
 
motor vehicle repair, munition handling, railway construction
 
and general construction units* One railway construction
 
unit in BREST was put directly under the Transportoffizier
 
(Transport Officer).
 

Bautrupps (Construction Detachments) in rear areas* Uhese units
 
were placed at the disposal of the General Ingenieur West (Chief
 
Engineer of Army Group West)* They contained the following
 
special components: railway and general construction, power
 
supply and guard units*
 

Type 4*
 

Bautrupps (Construction troops) for German Air Force* They
 
were placed at the disposal of the GAP, through liaison with
 
the Chief Engineer of Army Group West* They consisted of the
 
following components: motor repair, bridge construction,
 
general construction units*
 

Type 5»
 

Nachachubtruppa (Supply troops) in the battle zone. Remaining
 
IexclusivelyGerman) personnel were formed into armed labour
 
groups attached to Divisional and Seventh Army supply units*
 

Type 6*
 

Arbeitatrupps (labour Detachments) in rear zone* Remaining
 
"reliable" non-German personnel were formed into un-armed
 
labour detachments and under German guard evacuated to new
 
zones* They were assigned work at supply installations (such as
 
the construction of unloading ramps) in the rear areas, and were
 
placed at the disposal of the Chief Supply Officer of the
 
Seventh Army* Rieir German personnel were* if possible, to be
 
supplied with small arms*
 

NSKK Transport Units* These were attached partly to Army Supply,
 
partly to OT. The 12 companies of the four battalions so formed,
 
were to be supplied with one or two machine guns each*
 

On 18th June, as has already been mentioned, a general order was
 
issued by von RUNDSTEDT by which OT units were exclusively assigned
 
to tasks of air-raid salvage and repair work* This order did not
 
materially affect the mobile organisation of OT. as described above*
 
Some changes in the chain of command did occur, however, owing to the
 
fact that the area of activity was to be well in the interior* Only
 
local French labour, not subject to evacuation, was to continue work
 
on the Atlantic Wall* Repairs on highways, bridges were to be carried
 
out under the direction of Army Fortress Engineers in liaison with
 
the Feldkommandantur (Military Regional Command)* For the repair
 
of railway bridges, tracks and stations in areas subject to enemy
 
infiltration, the Konunandeur d* Eisenbahnbaupioniere - West
 
(Commander of the Railway Construction Engineers of Army Group West)
 



was responsible. Repair work could be carried out either under the 
direction of Army Railway Engineers or of OT engineers. 

For repair work on railway tracks and stations in the rear areas, 
such as the transportation zones LTLLE, PARIS-NCKD, PARIS-WEST, 
BCfiDEAIJX and LTONS, the Chief Engineer of Army Group West was 
responsible. OT worked on these repairs in conjunction with the 
Chef des Hauptverkehrsdienst (chief Traffic Officer) of the Wehrmacht 
in Prance who supplied the technical personnel, both German and French. 
The repair of aerodromes was also the responsibility of the Chief 
Engineer of Array Group West. On this work, OT worked in conjunction 
with the Luftwaffe Feldbauamt (GAP Field Construction Bureau). 

Salvage work on the waterways, on the other hand, was undertaken 
by the French and* Belgian Waterways Authorities under direction of the 
German Chief Traffic Officer. If repairs were necessary, they would 
be undertaken by the OT, at the request of the Chief Traffic Officer 
and by command of the Chief Engineer of Army Group West. 

Military Regional Commanders were charged with: 

1.	 Inspecting the scene of damage together with OT engineers 
and the appropriate Army Administrative Officer, such as 
the Traffic Officer in the case of railway damage; 

2.	 Sending reports on the damage and the requirements for 
repair measures to the MilitSr Befehlshaber Frankreich (CbnEaanding 
General of France) 

3.	 Providing the OT with manpower on apriority basis in the 
case of air-raid damage repair; 

4* Conscripting the locally unemployed in France so as to co-ordinate 
the supply of manpower over the entire region. 

14. Evacuation of the OT from Prance 

Evacuation of OT foreign personnel to the rear areas in case
 
of invasion was left to the individual field divisions stationed in
 
the corresponding OT sectors. The order of priority was as follows:
 

1.	 German female personnel,
 

2.	 German male personnel,
 

3.	 Foreign volunteers,
 

4.	 Skilled foreign labour necessary to carry out building
 
projects planned by the military authorities, and
 

5. *' Unskilled foreign labour, including French colonials in private
 
industries and French inductees into the French compulsory
 
labour groups.
 

Order of priority in regard to equipment was:
 

1.	 Dredges and steamshovels.
 

2*	 Locomotives*
 

3*	 Rails.
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Factors m i l i t a t i n g against complete evacuation of foreign 
OT personnel were: 

1* Lack of t r anspor ta t ion fuel . 

2. Belated evacuation p lans , 

3» Ignorance of date of invasion. 

4» Ignorance of Al l ied t a c t i c a  l plans* 

5* Low p r i o r i t  y
schedule. 

 r a t ing of fore ign personnel in the evacuation 

6m Unwillingness of a majori ty of foreign personnel to be 
evacuated. 

7« Difficulties arising from battle conditions,, 

One factor favouring complete evacuation: 

1.	 The concentration of Allied landings at one point which gave 
OT personnel in other areas a chance to get away. 

Transportation was provided only for priority German personnel 
such as women, officials and employees in key positions. Otherwise 
German personnel able to walk was assigned to the supervision of march 
columns. Material was transported by train. The evacuation plans 
were circulated on the 18th to the 20th May throughout coastal areas 

- in Prance. Moreover the commanding generals of the individual sectors 
were empowered to order a partial evacuation, ifs in their judgment, 
Allied landing were a feint or a diversion. 

The foreign personnel were the last to be evacuated. Portions 
of i t were intercepted by the Allied advance across BRITTAHT 
and in the CHERBOURG peninsula. There were forced night marches. 
Most French personnel, comprising about 35/£ of al l foreign workers 
in the West, deserted at the f i rs t opportunity. The total OT 
personnel in the West almost certainly numbered less than 300*000? 
of which about 85,000 were French. I t is likely that the Germans 
managed to evacuate toward the Reich border between 100,000 
150,000 non-German workers, especially as, excepting in Normandy, 
they encountered l i t t l e Allied interference. 

B» After D-Day 

15. Manpower and Personnel in Autumn 1944 

SPEER, in a confidential declaration made on 9th November 1944* 
stated that the 0T had 850,000 workers at i t s disposal inside Germany, 
and that this number was expected to be increased to approximately 
1,000,000 men in the near future, most of the increase to consist 
of Hungarian Jews. I t was not expected that the 3̂ 1£)0,000iieirk, 
necessary for carrying out the construction programme contemplated at 
the time would be reached. As can be gathered from these figures, the 
0T has been assigned an all-important role in German plans for 
continuation of total warfare. 

Composition of 0T personnel at the present time, can be described 
in general terms only. It is estimated that of i ts approximately 
300,000 foreign workers in Einsatzgruppe West (EGW), the Organisation 
managed to evacuate about one third. Such personnel as was lost during 
the process, mostly French, Belgian, Dutch and Spanish, has been 
replaced by new forcible levies of^Hungarians, Slovaks, Czechs, and 
Italians. I t is furthermore estimated that the proportion of foreign 



personnel to Germans remains at least as high as 75 percent. As to"'
 
the disposition of the mentioned manpower, little is known beyond
 
the fact that it is apparently a basic OT policy to allocate foreign
 
personnel as far away as possible from their homeland.
 

16. Effects of Allied
 

The evacuation of EGW, until D-Day the biggest and most important 
of the OT Einsatzgruppen, together with the radical change in the 
military situation» threw the OT inside Germany in a temporary state 
of confusion. Not only was an estimated two thirds of i ts foreign 
EGW personnel lost, but i t afforded German personnel the opportunity 
for unsactioned transfers to other employers within OT. Conversely, 
i t gave certain OT-Firms an opportunity, once they were back in the 
Reich, to hold on to personnel which had been put in their charge for 
evacuation purposes only. 

Such a state of disorganisation did not last long. By 
15th July 1944* Germany had already been divided into 8 Einsatzgruppen, 
22 Eins&tze? and an unknown number of Oberbauleitungen (estimated 
average is three to four OBL*s to one Einsatz). Shortly afterwards 
a series of directives were issued by SHEER, having the following 
results: 

x These eight Einsatzgruppen subdivided into 22 Einsatze, each 
of which is based on the boundaries of a Rttstungsinspektion (Armaments 
Inspectorate), comprise the following areas. (Except for the Ruhr area 
Einsatzgruppen were not known inside Germany until July 1944» For 
greater detail , see Part V.) 

Einsatzgruppe "Deutschland" I East Prussia and Rear Area of 
Army Group North Russia. 

Einsatzgruppe "Deutschland" I I Bamerania, Brandenburg,
 
West Prussia, Wartheland
 

Einsatzgruppe "Deutschland* I I I Westphalia, Schleswig-Holstein 

Einsatzgruppe "Deutschland" IV Hessen, Thuringia, Saxony,
 
Brunswick, Hanover.
 

Wfcrttemberg, Oberrhein, 
Einsatzgruppe "Deutschland" V Westmark-Mbsselland, Rhein-Main 

(Hessen-Nassau) 

Oberfranken, Upper Palatinate, 
Einsatzgruppe "Deutschland" VI Lawer Bavaria, Strabia, Upper 

Bavaria, Upper and Lower Danube, 

Einsatzgruppe "Deutschland" VII Bohemia and Moravia, Sudetenland, 
Lower and Upper Silesia. 

Einstazgruppe "Deutschland" VIII Steiermark, Karnten, Tyrol, 
Salzburg, Alpenvorland and 
Adriatic Coastal Regions. 
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1* Rationalization^ on a nation wide basisa of OT-Firms» their 
technical staffs and worker personnel* An allotment was made 
to each of the eight Einsatzgruppen on the basis of their 
individual assignments and tasks. The chiefs of the 
Einsatzgruppen in turn made manpower allotments to the OBL's 
within their respective apeas (Einsfitze being in essence 
programne control staffs, were omitted as far as administrative 
channels were concerned)* 

2» Replenishment of trained German personnel. Shortage of trained 
German personnel of foreman calibre and w.ith qualities of 
leadership i s now partially met by training of lower grade 
German OT workers. Courses being given 'after working hours. 
A specialist in economy engineering, sent by the autonomous 
economic group "Construction Industry11 to each QBL, acts as 
efficiency expert and consultant* An intensive canvass of 
suitable prospects for taking part in this training is being 
made* and even foreigners are admitted, provided they are 
off icial ly classified as collaborationists. The shortage 
of foremen and NCO's was also partially offset by the 
acquisition of trained persomel from the Air Force and Navy 
construction agencies, when, in JUly 1944* the OT was permitted 
to use their administrative fac i l i t ies for the purpose of 
programne co-ordination. A third source of supply came from 
among c iv i l servants who came into the OT as a result of the 
comb-out connected with the administrative re-organisation of 
Amt Bau-OTZ (for the latter see IB. 19 below). Finally a 
fourth source of supply, one of mainly supervisory and 
disciplinary rather than technical sub-leaders, came from the 
pool of partly incapacitated members of the Armed Forces 
who are regularly assigned in small groups to the OT, 
particularly to the Frontftthrungen (See above IA»5)» Selected 
and qualified BT labour, mostly Russian, are also detailed to 
construction sites which lag badly behind schedule* 

3» Premiums for efficiency. Efficient firms are awarded 
priority in equipment and spare parts. Competent foremen, 
especially in the case of foreigners and Fff labour, are awarded 
efficiency bonuses. 

4* Drawing up of a basic, irreducible programme% called 
"MindestbauprogrammP This schedule is planned to draw on 
Germans resources for construction to not more than 40 percent. 
Construction and repair of hydro-electrical installations have 
the highest priority, inasmuch as steam and electric power 
must be used to replace petrol to the greatest extent practicable. 

5» Reinforcement of the emergency construction crews or units, 
acting as "shock-troops"* Each large OT-Finn, or combination 
of smaller firms working on the same construction s i t e , was 
instructed to form Sondereinsatze (Buergency Units) from amongst 
their personnel, in order to deal with major breaks in 
communications and damage to vital installations by Allied 
bombing, both in the zone of communications and in the interior. 
In connection with these duties, the units may be transported 
across the boundaries of Gauarbeitsfimter (District Labour 
Control Bureaux). ^ey consist of men picked for their ski l l 
and init iative, and their equipment is likewise complete, of 
the latest type and highly mobile. In the event of major 
air-raids, a sufficient number of units consolidate in order 
to cope effectively with the resulting problems of repair. 
They are formed, however, only in case of emergency within 
their sector; between such emergencies^ their personnel 

:ert_ t&Jjheir normal daily assignnents at their Baustellen 
BH
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.•* 
(Construction Sites), in this case usual3^i|icfl|tt JIS? fy V'V'f?' •?• 
Stammbaustellen (Home Construction Sites), 
arrangement is a development of similar measures taken 
in Prance, as described in IA 13 above. 

17» "QT Special Brigades" Reported in October 1944 

The recent creation of Front-OT has led to some misconceptions* 
The Front-OT is an area comprising Germany's border region and 
German occupied Europe - Norway, Denmark, N. Italy, etc. - within 
which OT personnel receives distinctive treatment in regard to pay, 
and so forth. 

The misinterpretation apparently was caused by an order of 
HITIER's, 13th October 1944, for the activation of a special OT force 
(Brigades) of 80,000 men to operate within the OT-Pront area in 
Germany. This special force, should consequently not be confused 
with-the Front-OT itself. A secondary version of the order has been 
given in the paragraph below, however, inasmuch as the original 
captured document has been interpreted elsewhere and is not available. 

The order signed by HITLER on 13th October, defined the scope and 
purpose of the Front-OT. As the plans for it were developed, the 
Front-OT was to consist of 80,000 men, equally divided between 
Germany's East and West front zones. At least 25 percent of the 
personnel was to be German. Units were to be militarized, that is to 
say, formed into companies of 150, battalions of 600 - 750, 
regiments of 3000, and brigades of 30,000. The task of the~new 
formations were to be the reconstruction of damaged communications 
systems, and so forth (in other words they were to be identical to those 
of the emergency units previously discussed). To achieve i t s purpose 
the Front-OT was to be equipped especially with mobile compressors, 
cutting tools, motor rams and carpenters' tools. Basic units 
(probably companies) were to be sufficiently mobile and carry enough 
equipment to effectively control operation of a force three times i t s 
normal strength. 

18. Evaluation of 0T "Special Brigades". 

This project was apparently nothing but a further development of 
the so-called shock troops already mentioned, and which in turn were 
merely a development of the emergency crews in France, (for which see 
IA.13 above). Weighing the pros and cons of the probabilities of the 
actual existence of such a formation of 80,000 men with sufficient 
equipment to expand at need to a force of a quarter million, it would 
surprise no one to find that Allied raids have been effective enough 
to cause i t s creation. That would mean a permanent nucleus of shock 
construction troops allotted in the form of two brigades comprising 
together about 20,000 men to each of the 4 Einsatzgruppen comprising 
Germany's eastern and western frontiers. This would in turn mean 
that such special personnel has been relieved altogether of i ts former 
routine duties between emergencies, and assigned permanently to 
mobile emergency work. There i s  , however, basis for belief that 
units of this type are s t i l  l administered by the various OBL's 
in which they are stationed, just like ordinary 0T personnel. 
In fact, their individual assignments to high priority tasks are 
allotted to them by sub-section D, of the Einsatzgruppe HQ, known 
as Fliegerschaden3oforfanas3nahmen (Air Raid Damage Snergency Measures) 
of Referat Bau (Construction Section) in that EQ. Such allotment is 
effected through the appropriate OSL HQ which includes a similar 
sub-section for Bnergency Measures. 



The project i t se l f cannot be accepted at face value as a fa i t 
accompli. There are indications that i t f e l l through, in the f irst 
place because equipment was found to be too valuable to allow i t s 
concentration in such mass, for the exclusive use of a comparatively 
minor branch of the Organization; in the second place, because present 
conditions and the diversity of OTrs tasks virtually preclude any
rigid regimentation which, going beyond personnel administration, 
attempts to make itself fe l t in operational matters. Even i f the 
project had been actually realized in i t s entirety, i t s t i l l should 
not be assumed - as has been done - that the rest of the OT has been 
dissolved. Obviously, after having been put in charge of a l l c ivi l ian 
and military construction in Germany by highest authority, as discussed 
in the following paragraphs, the OT was not stripped of nine tenths 
of i t s personnel on practically the same day. 

19. Amt Bau-OTZ 

While the Reich was being divided into Einsatzgruppen, e tc . , in 
preparation for the home-coming of the OT, higher policy in regard to 
i t s status as a governmental agency was likewise being revised, with 
the result that at present the OT i s found to be in control of al l 
construction inside Germany, 

The first step was taken on 29th April 1944, when Amt Bau (Bureau 
of Construction) in the SHEER Ministry, was placed under the official 
who already was (and s t i l l is) head of OTZ, Ministerialdirektor DORSGH. 
Inasmuch as Amt Bau controlled the construction and building industries
in Germany, the step effectively put OTZ on an equal footing with Amt 
Bau. The reason officially given was that it was HITLER'S specific 
desire that it should be made possible for the OT to "perform i t s tasks 
smoothly and unfettered, also in the Reich". I ts tasks prudently were 
defined as "construction work for the war production industry"• The 
step was ratified by a decree of the Ftthrer, dated 24th August 1944, 
placing SPEER, in the capacity of Chief of the OT, in control of al l 
official administrative construction agencies within Germany. In 
effect, the decree by implication placed the OT in control of Amt Bau's 
administrative organization. Before the intermediate steps leading 
to this development are discussed, a brief outline of the history of 
Amt Bau is given below. 

Amt Bau was created as part of the 3FEEK Ministry, when the latter 
was reorganized in the autumn of 1943» The specific decree 
establishing the Bureau is dated 29th October 1943* The creation of 
the office put i t s chief, the GeneralbevollmSchtigter Bau 
(Plenipotentiary - General for Construction), - at that time ST03BE
DETHLEPFSEN - on an equal footing with the chiefs of the other Bmter 
(Bureaux) of the SIEER Ministry. STOBBE-DETHLEEFSEN, however, in 
addition to being head of Amt Bau, also represented SH2ER in the 
latter*s capacity of Generalbevollmttchtigter fttr die Regelung der 
Bauwirtschaft im Raume des Vierjahresplan (Plenipotentiary-Ganeral 
for the Regulation of the Construction Industry within ths Pour Year 
Plan). This dual function is reflected clearly, however, in the 
subordinate echelons. 

Thus the Bau Bevollmachtigter im Bezirk der R&stungsinspektion 
(Construction Plenipotentiary for the District of the Armament.? 
Inspectorate) derived his authority from the Plenipotentiary General 
(STQBBE-DETHELFFSEN) and exercised ful l control over the priority 
programme for construction and allotment of building supplies. The 
Baubeauftragte im Gau (Construction Deputy in each Parly Gau), on the 
other hand, derived his authority from the Chief of Amt BAU (also 
S'OBBE-DETHLERPSEN). The Baubeauftragter, acted as liaison official 
between the Gauleiter in the latter*s capacity of Reichsverteidigungs
ko-ianissar (Reich Defence Commissioner) and the Construction Plenipotentiary 
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of the Armament Inspectorate District in whose sphere the Party Gau 
was wholly or partly situated. As for the administration of 
construction within the Gau. such as e.g. the issuing of permits for 
construction of a non-military "but high priority nature, or public 
and Party institutes, the Deputy was subordinate to both the 
Gauleiter and the Plenipotentiary, although primarily to the latter. 

On 3rd June 1944, Amt Bau and OTZ were consolidated. While the
 
resultant agency, as to organization, follows ths lines of the Amt
 
Bau rather than that of the OTZ, most if not al l heads of i t s
 
Amtsgruppen (Branches) are former OTZ departmental heads. I  t can
 
be said, therefore, that the transformation is one in name rather than
 
fact, and that all OTZ key personnel have continued in their functions.
 
The next step, as already mentioned above (Para 16 foot-note)
 
accomplished by 15th July 1944, was the formation of the eight
 
Einsatzgruppen, etc. inside Germany and the establishment of the next
 
chain of command. The most radical feature of the latter was the
 
elimination of the Construction Plenipotentiaries and their staffs,
 
and the creation of four Baubeauftragte (construction deputies)
 
for each Gau, instead of one, on the staff of the Reich Defenc3
 
Commissioner 1 one for civilian construction permits, one for
 
inspection of civilian construction, one fcr air raid shelters
 
construction, and one to act as efficiency or economy engineer.
 

The reorganization of the OT in Germany was thus practically 
completed about 15th July 1944* and HITLER'S aforementioned decree of 
24th August of that year was therefore a ratification of an already 
existing arrangement. The change in the chain of command, eliminating 
the Construction Plenipotentiaries and replacing them by the 
Einsatzgruppenleiter as the highest regional executive authorities, 
subordinate only to Amt Bau-QTZ, was inevitable if duplication was to 
be avoided. On l6th October 1944, SFEER, empowered by HITLER'S 
decree, issued a series of directives defining the relative spheres of 
authority of the Chiefs of Einsatzgruppen, the Chiefs of Einsatze, 
and the Construction Deputies on the staffs of the Reich Defence 
Commissioners (Gauleiter). Both documents are rendered in 
translation at the end of this section (Paras 21 and 22). Construction 
agencies of the German Air Force and Navy were taken over by the OT in 
late summer 1944* 

20. Significance of FrOnt-OT 

There are strong indications that the pooling of a million men 
in one industry, and their sudden redistribution on a rationalized basis, 
disrupted the economy of those construction firms which had not been 
conscripted into the OT. Such a re-allotment caused resentment on 
the part of firms who lost employees attracted by the comparatively 
high wages paid by the OT. The movement of masses of OT personnel, 
over whom they had no control, across their administrative boundaries 
disturbed the Gau Labour Control officials, as well as the Gauleiters 
in their capacity of Defence Commissioners. A compromise was 
consequently effected. Zones were established, which because of 
their susceptibility to enemy action, were designated front zones, 
and the collective area was designated Front-OT. Within this area 
of highest construction priority, the OT has the status of a 
military organisation, and i t s personnel, Mas Angehflrige (member) 
of the Wehrmacht", commensurate basic pay plas the extra allowances, 
bonuses, compensations, etc. which - with certain exceptions - OT 
has been uniformly paying to their personnel working in exposed areas, 
since January 1943* I t s German personnel are called Frontarbeiter, 
i t s foreign personnel, OT Le^ionare. The Front-OT may also move 
i t s personnel across regional labour boundaries inside the Reich 
without interference from the Reichstreuhttnder fllr die Arbeit 
(Reich Labour Trustees) who are SAUCKEL's regional representatives, 
or from the Reich Defence Commissioners (who are also the Gauleiter). 
This Front OT consists of (l) the operational zones fronting the 
Allies in the West, and the Russians in the East; (2) heavily bombed 
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areas within the Reich; (3) Einsatzgruppe Italy; and (4)
 
Einsatzgruppe Wiking (Norway and Denmark)* The extent of the zone
 
may be changed at the discretion of the Wehrmacht. That part of
 
the Organization which is. not active in front zone is not designated
 
Front-OT, and its skilled personnel receive only such specialist pay
 
above their basic pay as is uniformly regulated by the Plenipotentiary
 
General for Manpower Allocation̂  SAUCKEL) for all labour in Germany.
 
And inasmuch as the OT has always distinguished between Fronteinsatz
 
(Service performed in the operational area) and Heimatseinsatz (Service
 
in the zone of the interior), there is consequently no basis for-

assuming that the OT has been reduced either in sphere of authority or
 
in strength of personnel. Nor is there any basis for assuming that
 
there has been a partial dissolution of the OT. All indications
 
point to the contrary. It is well to remember, however, that even
 
in the Zone of the Interior, the OT is, in respect to manpower priority,
 
classified as a vital industry.
 

21. HITLER'S Decree of 24th August 1944
 

DECREE OP THE FttHRER CONCERNING THE WAR COMMITMENT CF THE
 
ADMINISTRATIVE AGENCIES FOR CONSTRUCTION 24th August 1944
 

(See above IB 19)
 

The Reich Minister for Armament and War Production and Chief of
 
Organisation Todt henceforth heads the war activities of the
 
Administrative Agencies for Construction. I empower him to issue
 
directives for the above purpose to all administrative National
 
Municipal construction agencies of Greater Germany and incorporated
 
territories. He may dispose over the personnel and facilities of
 
these agencies according to his Judgment.
 

The administrative organisation remains unchanged by thus being
 
placed on a war footing.
 

II
 

The d e c i s i o n s under paragraph I apply a l so to s t a t e - c o n t r o l l e d public 
corporations insofar as they have adminis trat ive agencies of the i r own. 

I l l 

The Reich Minister for Armament and War Production and Chief of
 
the OT w i l l i s s u e , henceforth, the l e g a l and administrat ive regu la t ions
 
necessary for carrying out and amplifying the above decree i n agreement
 
w i th the P len ipotent iary General for the Administration of the Reich
 
(HTMM1ER).
 

IV. 

This decree lapses at the end of the war. 

Fflhrer HQ. 24th August 1944, 
The Ftlhrer. 
Adolf HITLER. 

Reich Minister and Chief of the Reich Chancellery, Dr. LAMMERS. 

22. SFEER's Decree of l 6 t h October 1944 

FIRST EXECUTIVE CRDEE FOLLOWING THE DECREE OF THE FOHRER
 
CONCERNING THE WAR COMMITMENT OF THE ADMINISTRATIVE AGENCIES.
 

FOR CONSTRUCTION l 6 t h October 1944
 
(See above IB 19)
 

With reference to paragraph I I I o f the Ftthrer's Decree 
Concerning the War Conmitment of the Administrat ive Agencies f o r 



Construction of 24th Augu-st 1944 (Reichsgesetzblatt I, p. 207),
 
I order, for the territory of Greater Germany and incorporated
 
territories, in agreement with the Plenipotentiary General for Reich
 
Administration (HBtMIER), the following:
 

1.
 

2.
 

1.
 

2.
 

The Chiefs of Einsatzgruppen of the Organization Todt may
 
henceforth commission administrative agencies of the Reich,
 
the provinces, municipalities and communes, as well as those
 
of state-controlled public corporations, to execute such
 
scheduled and projected construction as they have consented
 
to exempt from the Building Restrictions, (para 7 of the
 
31at regulation concerning the Building Restriction of
 
8th August 1944, (Reichs Anzeiger No. 206))
 

They may avail themselves of the building facilities of the
 
Wehrmacht according to existing arrangements with the various
 
departments of the Armed Forces.
 

II
 

The Construction Deputies to the Reich Defence Commissioner may 
group together construction agencies of the Reich, the 
provinces, and conmunes, as well as those of state-controlled 
public corporations, for the execution Qf construction 
assignments, according to the requirements of their commitments. 

The Construction Deputies will be appointed by the Reich
 
Minister for Armament and War Production and Chief of
 
Organization Todt, in agreement with the Reich Defence
 
Commissioners. They are subordinated to ttie Reich Defence
 
Comnissioners and are assigned to the executive offices of
 
the Reich Defence Commissioners.
 

The Reich Minister for Armament and War Production at the same
 
time in his capacity of Plenipotentiary General for the
 
Regulation of the Construction Industry, has competence over
 
the Reich Defence Commissioners (through the Construction
 
Deputies) in the matter of directives.
 

I l l 

The Reich Defence Commissioners will (through the Construction
 
Deputies) examine the possibilities for combined management of
 
current administrative business and the reshuffling of duties
 
for the purpose of reducing personnel and administrative
 
overhead, and for putting the facilities of the public agencies
 
for construction to the most efficient use.
 

The Reich Defence Commissioner may (through the Construction
 
Deputy) regulate at his own discretion transfers from one
 
agency to another of the management of current administrative
 
business.
 

The Reich Minister for Armament and War Production and Chief of
 
Organization Todt in concert with the Plenipotentiary General
 
of Reich Administration (KEMMLER), decides in the matter of
 
reshuffling of duties from the sphere of competence of one
 
agency to that of another. Insofar as the possibility for
 
the elimination of agencies is thereby created, the procedure
 
will be regulated by the ranking official of the eliminated
 
agency involved.
 

The Reich Defence Conmissioner in whose Gau (Party District)
 
the seat of the competent, regional office is situated
 



has the final responsibility for measures taken in the oase
 
of state controlled public corporations and administrative
 
agencies whose spheres extend over several Reich Defence
 
Districts*
 

IV.
 

1.	 The Reich Defence Conmissioners (through the Construction
 
Deputies) are obliged to put all available personnel and
 
establishments (office buildings), equipment and diverse
 
installations, at the disposal of the Chiefs of the Einsatzgruppen
 
of the Organization Todt for use in construction as named in
 
para* I*
 

2* Hie Chiefs of the Einsatzgruppen will specify their requirements
 
for personnel and facilities to the Reich Defence Commissioners
 
(through the Construction Deputies)* Should the latter,
 
on compelling grounds, believe themselves unable to comply
 
with the requirements, they must, having so informed the Chief
 
of Einsatzgruppe, obtain directly the decision of the Reich
 
Minister for Armament and War Production, which will be rendered
 
in concert with the Plenipotentiary General for Reich
 
Administration (KEMMLER)
 

7.
 

The above standing orders do not apply to administrative
 
agencies for construction of the Reich State Railways and the
 
Reich R>stal Service.
 

VI.
 

The Chief of the Einsatzgruppe in the Protectorate of Bohemia
 
and Moravia has no competence of direction and disposition over
 
the autonomous (Protectorate) officials and agencies* Liaison
 
will be established only through the German State Minister for
 
Bohemia and Moravia*
 

Berlin, 3.6th October,
 
1944.
 

The Reich Minister for Armament and War Production and
 
Chief of Organization Todt, SPEER.
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PART n 

ORGANIZATION, ADMINISTRATION AND OPERATION. 

Organization
 

23 • Introduct ion 

The OT in the winter of 1945 is a radically different organization 
from what i t wag in the spring of 1938, in regard to status and scope 
of function. Seven years ago it was a Wehrmacht auxiliary charged with 
military construction, ranging from the tactical to the strategic, in 
the various zones of operation. It has "by now become the sole agency 
responsible for the entire war production programae in the Reich, 
insofar as i t i s , directly or indirectly, affected by Allied air raids, 
not to mention the part it plays in Nazi plans for a "fanatic" defence. 
None of these functions, however, are representative of the role 
assigned to i t in German plans for the reconstruction of a Nazi post
war Europe. 

Whether the OT is to be assigned any role at all in Allied plans 
for the reconstruction of the Continent, or whether it will be 
demobilized, i ts internal organization* is of considerable importance. 
For this reason the OT structure and chain of ooiamand is being 
presented in two characteristic forms. One concerns itself with the 
stabilised^ permanent organization, as it operated in German occupied 
Europe, and as exemplified by Einsatzgruppe West (E£W) (France and
the Low Countries) in 1943» before the effect of Allied air raids had 
made themselves felt* The other concerns itself with as up-to-date a 
description of OT internal organization, at the present time, inside 
the Reich, a3 can be given on the basis of available documentary 
material. For the sake of brevity the first will be henceforth 
referred to as the "permanent organization" and the second will be 
termed the "current organization". 

(a) "Permanent Organization" 

24. "Permanent Organization"* The OT High Oomaand 

Reich Minister for Armament and War Production, Albert SPEER, 
succeeded TODT as Chief of the OT in February 1942; a decree by
HITIER signed 2 September 1943, made SPEER, in his capacity of Chief 
of the OT responsible only to the Ftlhrer himself, without intervening 
channels* SFEER's administrative director since 1942 has been 
Ministerialdirektor Dipl. Ing. Xaver DQRSCH. DQRSCH is 
responsible solely to SPEER, and his HQ is the OT Zentrale**(OTZ: 
OT Central HQ) last known to have been located in BERLIN. Be is at 
the same time chief of the Abteilung Wehrbauten und Ausland
(Section for Military Construction and Foreign Countries) of the 
Inspectorate General of German Roadways. 

The OTZ issues the fundamental directives for operational and 
administrative functioning, and the basic territorial distribution of 
manpower. Its most Important task i s in the field of economy 
engineering: the standardisation of material, building specifications 
and methods of construction. Apart from that, i ts functions are 
confined to the administration of the OT: i t keeps the records, 
i  t checks incoming reports and accounts, i  t regulates the relationship 
between OT-Firms and the OT administration, as well as those 
between the firm and the workers, and finally i  t issues through the 
Frontftthrungen (see III Bo) directives for the entire working and 
social routine of al l OT personnel. 

See chart 1
 
See IB19 and Charts 4a and 4b.
 Now known as Amt Bau-OTZ.
 



Matters of policy, as decided upon by the German Supreme Co&mand 
of the Armed Forces, and insofar as they affect the OT, are put into 
execution by the chiefs of the Einsatzgruppen in conjunction with the 
commanding general of the corresponding military theatre or sector of 
operations. Construction plans affecting EGW, for example, were 
drawn up under direction of i t s Chief, Oberbaudirektor WEISS. (Ife i s 
at the same time RJNDSTEDT's chief engineer (General Ingenieur beim 
Oberbefehlshaber West)). To carry the example further, estimates of 
requirements for raw material, drawn up on the basis of a long term 
construction programme (of at least six months duration) were then 
submitted to the OTZ by EGHT, along with the actual plans. Approval 
by the latter was a matter of routine, provided the plans submitted 
conformed in general to the strategic policy laid down by the Supreme 
Command for the theatre of operations occupied by EGW (France, Belgium, 
and the Netherlands). The material was then allotted to EGW, through 
the OTZ by virtue of SEBER's authority in the matter of priority 
allotment of essential war material* The actual shipments were made 
through Wehrmacht channels (Hauptverkehrsdienst or Central Traffic 
Service) and were labelled Wehrmachtgut (Armed Forces property). For 
discussion on the administration of supplies, see II Fa. OTZ's sphere 
of authority in the matter of recruitment of manpower is discussed 
in the part oft Manpower (IV D). 

25«	 "Farmanent Organisation*• Chain of Command 

A decree, sigied by SFEKR on 24 September 1943* ordered the
normalisation of OT administrative levels in al l theatres of operation 

along the following uniform chain of command. 

1. Einsatzgruppe (EG: Area Control Staff: Army Group Level) 
2. Einsatz (E: Area Control Staff; Army Level) 
3.	 Oberbauleitung (OBL: Basic OT Construction Sector ana
 

Administrative HQ)
 
4. Bauleitung (BL: Sub-Sector) 
5. Abschnittsbauleitung (ABL: Local Supervisory Staff) 
6. Baustelle (Construction Site) 

All of these terms, with the exception of that of Binsatzgruppe, had
 
existed in the OT since its inception in 1938* but they had never
 
been uniformly defined. This was particularly true of the designations,
 
Einsatz and Abschnittsbauleitung. The uniformity in terminology
 
which the decree attempted to establish in German occupied territory
 
was not realised in practice until the OT evacuated into Germany
 
(see II Ab "Current Organization"). Reasons for the ineffectiveness
 
of the decree in the case of the EGW and elsewhere are outlined
 
in IA7 and IIAa 27 and 30.
 

26.	 "Permanent Organisation". The Einsatzgruppe. (EG; Area Control
 
"Staff, Army Group Level).
 

The term Einsatzgruppe* was first identified in Oct 1941 in
 
connection with the creation of Einsatzgruppe West (see Part V).
 
From Einsatzgruppe downwards, the OT should be visualised, not in the
 
form of a hierarchy of units, but rather as a theatre of construction
 
operations controlled by various levels of administrative staffs,
 
of which the Einsatzgruppe (Area Control Staff on Army Group Level)
 
is the highest. The Binsatzgruppe West (EGMT) comprising France,
 
Belgium and the Netherlands is used throughout this book as a model,
 
inasmuch as it represented the "permanent" type of OT organization
 
to a greater extent than any other Einsatzgruppe. Other Einsatz
gruppen are, however, discussed wherever they are believed to be of
 
interest for purposes of comparison.
 

Although the OTZ issued the general regulations governing
 
administrative and operational policy, the Einsatzgruppe is an execu
tive and operational unit in its own domain. The administrative
 
organization of each Einsatzgruppe is basically alike; there are, however,
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regional differences in structure,
 These differences arose from the
 
following three factors:
 

1» Political, status of the occupied country or countries.
 
2. Nature of the terrain, strategic importance and natural
 

resources of the occupied region.
 
3« State of military security in respect to partisan warfare and
 

organized sabotage..
 

These factors resulted in variations of the regional OT
 
organizations. Such variations manifest themselves in the following:
 

1» In the relationship "between the regional OT and the Wehrcnacht
 
in the occupied country or countries.
 

2. In the relationship between the regional OT and German civil
 
authorities, "both in Germany and in the occupied country or
 
countries.
 

3* In the internal administrative and structural organization of
 
the regional OT.
 

4» In the composition of work units.
 
5* In the proportion of technical and administrative personnel
 

to manual labour and in the proportion and organization of
 
OT police personnel.
 

6. In the proportion of various nationalities, including Germans.
 
7» In the differences in type of tasks, the prevalence, for
 

example, of road and bridge building in the North, in the East
 
and in the Balkans, and the prevalence of fortification construc
tion in the West*
 

Especially marked is the difference in organization of the EGW and
 
that of the EGfs in the Eastern and the Balkan sectors. In Russia,
 
for example, all essential systems and installations had to be built
 
from the ground up: roads, bridges, communication cables, water supply
 
lines, railroads, administrative quarters, barracks and other living
 
quarters for soldiers and workers, supply depots, warehouses, motor
 
vehicle repair and maintenance shops, dams, factories and industrial
 
plants, not to mention the building of all military fortifications
 
and the exploitation of such resources as oil and coal. OT administrat
ive personnel and Army administrative staffs were often quartered
 
together for reasons of military security, climate, transport difficult
ies a,nd especially because of the close interdependence whioh existed
 
in the early days in Russia between the OT and the Wehrmacht. This
 
situation put the OTfs constructional capabilities to the test, earned
 
it greater respect from the army than in any other sector, and led to
 
the most direct co-operation between the two. In addition, recruitment
 
of labour, after a brief trial period of conscription through
 
collaborationist agencies, soon reverted into German hands so that the
 
manpower problem was much simplified on that front. The firms there,
 
being German, were comparatively free from administrative supervision
 
by EG's and still less from control by the OTZ» As the German Army
 
advanced further into Russia, and the OT with it, the shortage of
 
administrative personnel in zaar areas was met by allowing the
 
regional Reichskommissar to set up staffs to run the projects the
 
EG's had brought into being.
 

The picture in the West as reflected ty the EGW was different.
 
Until the Allied air raids reached effective proportions, there was no
 
state of emergency. Living comforts for rank and file personnel were
 
immeasurably greater than in the East. Military security until the time
 
when Maquis activity broke out in France, was confined to the
 
suppression of local sabotage. Exoellant communications of all types
 
between Germany and the West made administrative supervision from
 
BERLIN easier, but, at the same time, the administration itself was
 
more complex. International Isvr and official representation, such as
 
it was, had to be observed - if only for the sake of formality - in
 
the requisitioning of supplies, and in the recruitment and welfare of
 



with the Wehrmacht and with civil authorities
 
were on a much more formal footing and were carried out through
 
liaison and official channels* Political and social control of the
 
')T by the Nazi Party Organizations "brought with it further adminis
trative ramifications. The following captured German document from
 
the West is submitted as an illustration of administrative frustrat
ion, owing mainly to shortage of manpower and deterioration of morale.
 

Organization Todt.
 
Einsatzgruppe West 19 November 1943
OBL» -Cherbourg.
 

To the
 
Organization Todt*
 
Einsatzgruppe West.
 

Reference; Inventory and issue of materials.
 

At the beginning of this year we attempted to take an inventory
 
here although it was much too late. The first store keeper was
 
GREB. He did not take any inventory but sold all the goods and
 
put the money into his own pooket. For this he was sentenced to
 
imprisonment. His successor was POLTL» He was an administrat
ive employee who, although he did not actually sell anything,
 
also did not attempt any inventory. The third storekeeper was
 
HECKMAN* This man also failed to take any inventory but black
mailed everyone to whom he sold OT goods in exchange for
 
tobacco and brandy. He too had to be replaced. His successor
 
was HIPPER* His only shortcoming was the fact that he could
 
neither read nor write, and mixed up all the accounts. The fifth
 
storekeeper within the ten months, is TRUMANN, employed here
 
since 20«9«43« This man was released tjy the Personnel Adminis
tration on 18»5»43» and was transferred to this branch. At that
 
time I was grateful for personnel and took in anyone who seemed
 
suitable. But as it happens, the reason for TRUMANN1 s
 
reassignment to this post is his near-blindness, and consequently
 
he cannct even attempt inventory because he positively cannot
 
see a thing.
 

Nevertheless, now, after "nearly a year, the inventory must
 
be undertaken. Stock must be taken of all Reioh property.
 
Among all men employed here, there is not one capable of per
forming this task. If all instructions issued "by headquarters
 
are to be carried out I must request the assignment to this
 
branch of a suitable and capable man to replace TRUMANN*
 

To summarise, then, the OT is to be regarded as a generally
 
flexible organization, evolved to meet local conditions throughout
 
Europe over a period of years. The Organization appeared to best
 
advantage in the Einsatzgruppen situated in Russia; it began to give
 
definite evidence of deterioration in the stabilised West.
 

T:7. "Permanent Organization". The Einsatz (E: Area Control Staff Army
 

Einsatz as a subdivision of Einsatzgruppe is primarily a control
 
staff concerned with co-ordinating the construction programme of the
 
Oberbauleitungen (OBLs) under its oomrol. Thus the largest adminis
trative section in its headquarters is the Referat Bau (Sub-section
 
Construction)• The above conception of Einsatz, however, represents
 
a late stage of OT organization, and there are frequent allusions to
 
Einsstz in the OT which cannot be interpreted in this sense. The
 
reason for this can be traced to the fact that the word Einsatz in the
 
3ense of "commitment" is one of the most frequently and indiscriminately
 
used terms in present day German military language. Thus, in Russia,
 
and to a lesser extent in the West, the termBinsata was used to
 

x See Chart 5c
 

- 28 



designate any area "committed" to OT construction work, regardless
 
of size, e.g. Einsatz OBL TEREK (Caucasus) or Einsatz ( HAKELBERG) in
 
Hafenbau (Harbour Construction) Einsatz HEIDENREICH. In the West,
 
the Islands of Alderney, Guernsey and Jersey are to this day
 
referred to as Insel (island) Einsatze, even though their administrative
 
status is that of Bauleitungen (see II A 29). Sijnilarly, the term
 
Sondereinsatz (Special Commitment) will refer at times, not to a
 
subdivision of an Einsatzgruppe, but rather to a special type of
 
construction commitment (e.g. Sondereinsatz Wolga, subordinate to
 
the OTZ without intervening channels). On the other occasions
 
Sondereinsatz will refer to an operational sector which was created
 
too late to be fitted into the already existing schematic organization
 
of the larger sector in which it was situated. To give a further
 
example, OT Einsatzdienststelle (OT Personnel Office of an operational
 
sector, or sector committed to OT construction) does not necessarily
 
refer to the personnel Office of the HQ of a subdivision of an
 
Einsatzgruppe but may refer to that of the HQ of a section of any
 
size whatsoever.
 

The intention of the OT authorities was to normalise
 
administratively all the irregular Einsatze, as soon as the
 
military situation warranted stabilisation over large areas in
 
conquered territory. The plan did not work any too well in
 
Russia because the military situation over vast sectors of the
 
East Front remained fluid and precluded a stabilised administration.
 
It did not work too well in the West for exactly the opposite
 
reason. The trend there toward stabilisation had begun as early
 
as spring 1942, long before the publication of the decree of
 
September 1943> ordering the term Einsatz to be uniformly employed
 
as a designation of the administrative level below Einsatzgruppe.
 
The result was that, with notable exceptions (Normandy and
 
Cherbourg), the EGW omitted the Einsatz level, its next lower
 
echelon in the chain of command being the Oberbauleitung (OBL).
 
This shortened chain of command worked effectively enough in the
 
West because of the comparatively small distances between the
 
various OBLs and excellent means of communication between the
 
latter and central control in PARIS, where the EGW HQ was located
 
The mentioned exceptions, Normandy and Cherbourg, which had previously
 
been OBLs, were raised to the level of an Einsatz in the autumn
 
of 1942 and the spring of 1944 respectively. The construction
 

programme in those sectors was heavy, of a highly technical nature,
 
and of vital military importance. A larger technical control
 
staff was consequently required than was normally provided by the
 
TO/WE for an OBL. The necessary increase in staff was thereupon
 
obtained by raising the Normandy and Cherbourg sectors from the
 
level of an OBL to that of an Einsatz. Up to D-Day, however, the
 
EGW HQ made no concerted attempt to obey SPESR's decree of
 
September 1943 f°r uniformity in designations of OT levels. In fact,
 
even Normandy and Cherbourg were persistently alluded to, in official
 
correspondence, as QBLs right up until July 1944*
 

26.	 "Permanent Organisation". Oberbauleitung (OBL: Basic OT 
Construction Sector and Administrative HQ) 

The Oberbauleitung (OBL) is the basic operational sector of 
any large OT region of activity, and i t s personnel consequently 
forms the OT's basic operational unit. The two levels above the 
OBL, that i s to say, the Einsatzgruppe and the Einsatz, are 
operational staffs, controlling a number of OBLs. The levels 
below i t (Bauleitung, Abschnittsbauleitung and Baustelle, see 
II Aa 29, 30 and 31) are merely sub-sectors of the OBL, 
administered by the OBL HQ. In short, the OBL is the only OT 
sector, the HQ of which controls i ts own construction programme
through direct contact with and supervision of, the OT-Firms 
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which do the actual work. This is only the first of i t s two basic 
functions. The other is OT personnel administration in i t s broadest 
aspect, ranging from the exercise of disciplinary authority to the 
investigation of discrepancies in pay and including such duties as the 
messing, billeting and clothing of al l OT personnel in i t s sector. 
The two main sections in an OBL HQ are consequently Referat Technik 
(Technical Sub-section) and Referat Frontftthrung (Front Area 
Personnel Section). For the other sections and sub-sections of the 
OBL HQ, see below IIAc 41 and 42 and Chart 6a. For the performance of 
i t s functions, the OBL FrontTtfhrung controls al l Lager (Camps and 
Warehouses) connected in any way with the administration of personnel 
within the OBL sector, such as barracks and food and clothing depots. 
A detailed discussion of Frontftihrung will be found in I I I Be. The 
chief of an OBL has the rank of either Oberbauleiter (.Lt.-Col.) or 
Hauptbauleiter (Col.) 

The normal TO/WE for an OBL HQ is (including detached personnel 
in the field) approximately three percent of the manpower operating in 
i t s sector. This percentage figure does not include the clerical and 
field Construction firms active in the OBL sector. In order to meet the 
problem of manpower shortage, the establishment of the OBL HQ has, 3ince 
March 1944* been cut down to about one half of this normal strength of 
J>%» The saving has been effected by making OT-firms practically 
self-contained and self-operating units, responsible for feeding, cloth
ing and oaring for their men, but remaining accountable for their 
actions in these respects, to the OBL FrontfUhrung. 

Liaison between the OT and other Reich and Party agencies does 
not go below OBL level. (See IIG) 

Reference has already been made to inconsistencies in the terms 
designating OT echelons. (IA7 & IIAa27). Thus a number of operational 
sectors in Russia were designated Einsfitze even though they performed 
the basic functions of an OBL. Terms like Oberabschnitte (Main 
Sectors) were, although on a less frequent scale, similarly used on the 
eastern front. A third term, Linienschef (Line Chief) was also used 
there, to denote the HQ of a sector and i t  s executive on an OBL or 
Einsatz level, when specializing in railroad construction. 

29. "Permanent Organization". Bauleitung (BL: Sub-sector of an OBL) 

Although the term Bauleitung is used inconsistently in captured 
German documents, i  t was never as loosely employed as "Einsatz" 
(See II A 27)• Whereas "Einsatz" at one time might have referred to 
an area of any size, from a local construction site consisting of only 
one OT-Firm, to a sector comprising half of Norway, "Bauleitung11 on 
the other hand always was and s t i l l i s a sub-division of an OBL. It 
had also been used quite frequent]^ to designate a sub-division of 
Abschnittsbauleitung (See, below II A30). The above mentioned 
decree* for uniformity of September 1943 (see IIA) ordered, however, 
the term Bauleitung to be exclusively employed as a sub-division, 
directly under an OBL« As a matter of fact, the decree was not 
generally effective in remedying the situation in German occupied 
territory. The BL at present, however, may be assumed to be a sub-
sector, directly under an OBL* and controlled by a staff, the 
strength of which depends on the size and importance of the BL» 
Basically that staff consists of an Abteilung Technik (Technical 
Section) and - if the BL is a large one - of a Frontftihrung (Front 
Area Personnel Seotion). The chief of the Technical Section is at 
the same tiine chief of the entire BL,usually with the rank of 
Bauleiter (Major). As a rule he is an OT firm executive appointed 
over al l executives of other OT firms operating in the same RL. 
In this aspect he is also the ranking OT Officer (in a military sense) 
in his sub-sector. His,main function consists of supervising the 
adherence on the part of al l local OT firms, to building specifications 
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and to the tine schedule as laid down bry OBL HQ, and as oar 
in the contracts made between the OT and the individual oon
struction firms. No payment may be made for construction in his 
sub^sector without his approval. All records, accounts, reports 
and so forth having to do with construction, are also forwarded 
by the Abschnittsbauleitunfcen (Local Supervisory Staffs, see 
IIA 30) subordinated to his BL,to his office, for checking and 
transmittal to the higher OBL HQ. The chief of a BL is 
directly responsible to the chief of his controlling OBL. The 
head of the BL Front Area Personnel Section-provided there is one 
i s mainly concerned with personnel administration of the men in 
the sub-sector. For this purpose his office checks personnel 
records and reports sent in by the Abschnittsbauleitungen or more 
often, direotly "by the looal construction firms through their 
individual personnel offices. 

A considerable part of the reports to BL Front Personnel 
Area Sections originate from the Lagerfflhrer (Camp Supervisors) 
of the camp or camps situated in the BL. The head of the BL 
ProntfUhrung then, reports direotly to the corresponding 
section in the competent OEL. 

30.	 "Permanent Organization". Abschnittsbauleitung (ABL: Local 
Supervisory Staff) 

There is no specific ruling defining in what respects the 
AHL differs from the BL." Nor are all *Bauleitungen necessarily 
sub-divided into Abschittsbauleitungen. Usually when a BL, 
which previously had not been sub-divided, increases in 
importance and complexity to the extent that i t s staff can no 
longer effectively control i t , i t is sub-divided into ABLs. 
If .the BL sector continues to increase further in importance, 
i t is then raised to the status of an OBL, and the ABLs within 
i t  s area are raised to the status of BL*s. The following will 
supplement what bas already been mentioned in II A29 above about 
inconsistencies in the employment of the term Abschnittsbauleitung: 
in Russia special construction units, all on an ABL level, were 
designated as Wasserstrassenamt (Waterways Bureau) Hafenamt 
(Harbour Bureau) and Brtickenbauleitung (Bridge Construction HQ). 
It should not be assumed however that the latter terms always 
denote a sector as small as an ABL* At times, i t referred to a 
higher HQ. 

The ABL i s controlled by a staff under a Bauleiter (with a 
rank ranging from Baufflhrer (Seoond Lieutenant) to Bauleiter 
(Major) depending on the importance of his work) in much 
the same way as a BL is controlled "by i t s staff. Generally, the 
staff of the ABL is similar though smaller than that of the BL, 
and i t s duties are usually confined to supervision of the looal 
construction in hand. Individual ranks on the staff are of a 
correspondingly lower grade, personnel administration, as a 
function of the OT, (Front Area Personnel Section) as against 
that of the individual OT firms, does not, as a rule, go below 
BL level. Funotions of the firms in this respect are outlined in 
I I A 31 below. The ohief of an ABL is ultimately responsible 
to the chief of the competent OBL and accountable to the chief of 
the competent BL» 

31. "Itermanent Organization". Baustelle (Construction Site) 

The Baustelle (Construction Site) is the basic component of 
an OBL sector. The personnel of the OT-firm (or firms) working 
on this construction si te, comprise the basic operational unit 
and lowest entity in an OBL» There is no uniformity in the size 
of a construction site beyond the fact that when the site grows 
to such proportions as to require a considerable staff for i t s 
control* i t is raised to the status of an ABL, a BL, or even, in 
exceptional cases, to that of an 0BL» Similarly two or more 

H See Chart 9 and Table I I 



adjacent construction sites are grouped together and administered 
by an ABL or a EL (See above IIAa 29 and 30). 

The executive of an 0T construction firm is chief of the 
construction site on whioh his firm works* His authority, 
however, i s limited in several ways. In his oontrol of the 
construction at hand, he i s limited by the terms of his contract 
with organization Todt. In his control of the manpower allotted 
to hjjn by the OT, for the performance of the manual and mechanical 
labour at hand, he i s limited "by the basic regulations of the 
Organization in regard to personnel administration, such as hours 
of work, rates of pay, bonuses and penalties, treatment of the 
various nationalities, and so forth. He has the right to invoke 
penalties for infractions of regulations without, however, having 
the authority to enforce punishment, which i s left to the Front
ftlhrer (Front Area personnel Director) of the BL or OBL- For 
the exercise of these functions, he is invested, as long as he i s 
contracted or sub-contracted to the OT, with the rank of an OT 
officer, normally that of Bauleiter (approximately equivalent to 
that of Major) but possibly one or two grades higher or lower, 
aocording to the importance of his firm and his own ability. 

The OT firm executive must bring with him into OT his own 
staff of old employees consisting essentially of technical and 
clerical personnel. He must do so because his staff which i s 
called Firmen Stammpersonal (permanent Firm Staff) contains the 
German supervisory personnel without which the OT will not allot 
him any foreign labour. Inasmuoh as foreign labour comprises 
about eighty percent of a l l OT personnel even at the present time, 
an OT-firm is consequently helpless without a minimum of German 
supervisory personnel on i t s staff. If that staff drops below 
the irreducible minimum, there are three possible eventualities. 

1.	 It i s subject to dissolution as a firm, whereupon i t s 
manpower is withdrawn, the members and i ts equipment 
are temporarily requisitioned for use "by other OT firms. 

2.	 It may keep i t s entity in the OT, but not i t s status, 
by beooming a sub-contraotor to a more adequately 
staffed firm. 

3.	 It may combine with several firms in a similar position 
to form an Arge (Arbeitsgemeinschaft or Working Combine) 
by pooling individual resources. It is only in 
exceptional cases that a firm withdraws completely from 
the OT. To do so would be an unwise step both 
economically and polit ically. 

An important feature of the organization of an OT firm i s 
the increase in responsibility i t has been given over al l i t s 
personnel, including foreign workers. In faot, since March 194k* 
the OT firm has been charged with performing exactly the same
functions in regard to i t s personnel as performed by an OBL 
FrontfOhrer toward the entire OBL Personnel. For this purpose 
each OT firm includes a Mannschaftsftthrer (Personnel Administrator) 
who i s responsible to the firm executive, and accountable to the 
competent BL FrontfQhrer, or lacking the latter, directly to the 
competent OBL FrontfQhrer. 

Various phases of the OT-firm as a basio unit wi l l be discussed 
in more detail as follows: the economic and legal aspects in H D 
and the administrative and functional aspects in III Bb» 

b)	 "Current Organization" 

32. "Current Organization". The OT High Command 
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Note: For the organizational structure of OT as it was
 
intended to operate under normal and post-̂ war
 
conditions, see above II Aa "Permanent Organization".
 
For an outline of the various stages leading to the
 
consolidation of the Amt Bau with OTZ, and subsequent
 
developments, see IB 19 (Amt Bau - OTZ). For a
 
chart of the present structure of the Amt Bau on the
 
basis of available documentary sources, see Chart 4b*
 

Amt Bau and OTZ were merged under GeneralbevollmBchtiger Bau
 
(Plenipotentiary General for Construction) Ministerialdirektor
 
DORSCH, by an order of SPEER issued 3 June 1944. (See Charts
 
4» and 4b). The step can be regarded as unifying, under com
pulsion of circumstances, two governmental agencies which hitherto
 
had performed similar functions; one (Amt Bau) inside the Reich,
 
the other (OTZ) mainly in German occupied territory. Similarity
 
in the functions of both agencies did not, however, entail
 
similarity in organisational structure or methods of operation.
 
The OT was essentially organized to co-operate with field and
 
occupational armies, and its basic operational liaison was (and
 
to some extent still is) with the former Festungspionier Stflbe
 
(Fortress Construction Pioneer Staffs). Amt Bau, on the other
 
hand, was organized to co-operate with civilian defence authorities
 
and army officials concerned with vital war production. Its basic
 
operational liaison was (and to some extent still is) with the
 
Rustungskoctnissionen (Armanent Commissiors), and with the
 
Reichsverteidgungsausachttsse (Reich Defence Committees). Now
 
that extensive parts of the Reich are within the zones of operations,
 
organizational characteristics of both OTZ and Amt Bau have been
 
incorporated in Amt Bau-OTZ, as a result of the merger.
 

Complete information on the present structure of Amt Bau-OTZ
 
is not available at present* A basic outline of Amt Bau,
 
therefore, as it functioned prior to its merger with OTg (3 June 1944)
 
will, it is believed, be helpful in an evaluation of the merger.
 
The Amt Bau was a Bureau of the SPEER Ministry, and as such (as
 
Amt Bau-OTZ still does) represents a sub-division on the highest
 
administrative level within that Ministry. Beside the organic
 
Amtsgruppen (branches) which comprised Amt Bau, the latter relied
 
(as Amt Bau/OTZ still does) on the collaboration of the following
 
three special agencies attached to it.
 

The first of these is the Hauptausschuss Bau (Central
 
Committee for Construction). This committee may be described
 
as a HQ staff concerned with ways and means of procuring
 
from outside agencies all finished products which are used
 
in building and construction. Part of its mission consists
 
of making recommendations for further simplification and
 
standardization of such products. The Central Committee
 
controlled (as it stili does within Amt Bau-OTZ ) a number
 
of Sohderausschusse ( Special Conmittees). In addition, a
 
number of Zentralstellen (Central Offices) are reported to
 
have been attached to Amt Bau. Their function is said to be
 
co-ordination with agencies controlling the supply of
 
building materials, as for example the Zentralstelle fttr
 
Zeaent und Massivbarracken (Central Office for Cement and
 
Permanent Hutments). It is not clear at present whether
 
these Zentralstellen now under Amt Bau-OTZ act as liaison
 
between the Rohs toff amt (Raw Materials Bureau) of the
 
SH2ER Ministry and Amt Bau-OTZ, whether they act. as liaison
 
between, for example, all firms manufacturing cement, and
 
Amt Bau-OTZ, or whether they act as liaison between the
 
Hauptringe ("Main Rings"), of the SPEER Ministry, and
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Amt Bau-OTZ. 

The second ia the autonomous corporate Wirtschaftsgruppe 
BauIndustrie (Eoonomio Group: Construction Industry)*This 
"Group" i s represented in Amt Bau-OTZ "by a representative who 
i s subject to directives from the latter. This liaison i s the. 
link at highest level, between Amt Bau-OTZ and the construction 
firms in Germany, which, without being OT-firms, perform 
similar work. Inasmuch as the OT has the right to conscript 
firms in case of emergency, the entire question of "OT-firms" 
andtthon-OT-firms" in Germany, has by now become somewhat 
academic. Apparently a rather fine dividing line separates 
non-OT-firms at present from those which contracted them
selves to the OT for service abroad and - more recently - for 
service inside Germany. The former cannot be regarded as 
being at any time and in any respeot independent of the OT, 
because the OT now controls al l the administrative agencies 
from which these firms formerly had to accept directives as to 
priority construction, building permits and so forth. The 0T» 
moreover, now has at i t s disposal al l construction fac i l i t i es 
of the Armed Forces and the SS, comprising their administrative 
agencies, establishments and equipment. On the other hand, 
these firms, for three main reasons, cannot be regarded as 
OT firms in the accepted sense of the word* One, their work 
i s , relatively speaking, not of an emergency nature, and i s 
performed under comparatively safe conditions, on s i tes 
probably not beyond the Jurisdiction of their local labour 
control office, and certainly not beyond that of their 
Gauarbeitsamt (District Labour Control Bureau)* Second, the 
firm personnel, foreign and German, i s paid not according to 
the OT wage scales valid in the zones of operations, (Front-OT), 
but according to the industrial wage scales as fixed for the 
entire Reich. Thirdly, non-OT firms enter into individual con
tracts with the parties directly involved, rather than sign 
uniform types of contracts with the OT. Finally, i t must be 
added that i  t i  s probable that a l  l personnel of these firms, 
except key personnel, can be called out for civilian defence 
work such as trench digging, by the Reichsrerteidigungskommissar 
(Reich Defence Commissioner)* OT firms proper are, on the 
other hand, active in the zones of operations or concentrated 
in rear areas which have suffered major air damage to vital 
installations, in short* are Front-OT• These firms and their 
personnel are considered military units not subject to 
control by civil ian labour authorities, or try Party Gauleiter 
in their capacity of Reich Defence Commissioners (a government 
function)• 

The third special agency which was attached to Amt Bau 
and is s t i l l attached to Amt Bau-OTZ i s that of the 
Reiohsbeauftragter fflr den Holzbau (Reich Deputy for Timber 
Construction)* This offioe was created because of the acute 
shortage of timber. Its mission i s to assure the supply of 
timber for OT's high priority programme* 

The three above-mentioned attached agencies constitute the 
parts of Amt Ban, which at the present time continue their 
functions under Amt Bau-OTZ* Very l i t t l  e i  s known concerning the 
organic structure of the former Amt Bau i tse l f , previous to i t s 
merger with OTZ> beyond the fact that i  t contained an indeterminate 
number of Amtsgruppen (branches). At any rate, as a result of the 
merger some sections of the combined Amt Bau-OTZ have now been, 
designated Amtsgruppen, of which two have been so far identified: 
Amtsgruppe Bauplanung und Baueinsatz (Construction Planning and 
Commitment Branch) and Amtsgruppe Verwaltung und' Personal 
(Administration and Personnel Branch). Functionally, however, the 
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entire structure of Amt Bau-OTZ has been organized along the lines
 
of the former OTZ (See Chart 4a and b) rather than along those of
 
Amt Bau. Moreover, OT personnel has now replaced Amt Bau
 
personnel in most, if not in all, key positions*
 

The scope of authority of A»t Bau-OTZ, is substantially the
 
same as was that of OTZ (see IIAa24),, with some extension of
 
authority in the matter of allotment of building supplies. The
 
Construction and ELanning Commitment Branch now not only apportions
 
allotments to the various Einsatzgruppen, but also .issues
 
directives for their further apportionment within each Einsatzgruppe.
 

The following is a basic list of industries in order of
 
priority, in respect of the procurement of supplies*
 

1* Armament finished products industry*
 
2* Armament component parts industry*
 
3* Chemical industry.
 
4* Mining industry*
 
5» Water and Power industry*
 
6* Transportation industry*
 
7« Armed Forces*
 
8* Housing and non Govt.projects.
 
9* Air defense*
 

33* "Current Organization". Chain of Command* 

The decree signed fcy SPEER on 24 September 1943, ordering the 
normalisation of OT administrative levels in al l theatres of 
operations, was for the first time consistently adhered to, with, 
the division of Germany into OT regions (8 Einsatzgruppen, 22 
Einsfltze, etc*) in July 1944* For the uniform chain of command 
which the decree established, see IIAa25» 

34* "Current Organization** Einsatzgruppe**(BG; Area Control Staff, 
Arrav Group Level). 

Note; For developments leading to the replacement by 
Einsatzgruppenleiter (Chiefs of Einsatzgruppen) of 
the regional officials formerly under Amt Bau, 
such as the Beubevollma'chtigte im Bezirk der 
Rflstungsinpektion (Construction Plenipotentiary in an 
Armament Inspectorate), see part IB19» For the 
reorganisation of the regional system of 
administration of construction, se« SPEER1 s decree of 
16 October 1944, at end of IB22 

There are eigfit Einsatzgruppen in Greater Germany (See Part v )  . 
The Einsatzgruppe staff in Germany has in substance the same 
latitude in executive authority, as was previously enjoyed by 
Einsatzgruppe West (France and the Low Countries, see II Aa 26) 
Correspondingly, the sphere of authority and scope of function of 
a Chief of Einsatzgruppe within Germany, encompasses the following: 

1* The drawing up and management of a building programme 
for the entire Einsatzgruppe under his control. This i s 
done in conjunction with Amtsgruppe Bauplanung und 
Baueinsatz (Construction Planning and Commitment Branch) 
of Amt Bau-OTZ> and through liaison with OT's chief employers 
(the Army, the Air Force, the Navy, Reich Defence 
Commissioners, etc*) 

2. The decision as to which construction agency's fac i l i t ies 

* No«5 apparently has been moved up recently. 
See Chart 5*>» 
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are to be employed in tha execution of building tasks
 
(i.e. thoseof OT or those of the Air Force, the Navy,
 
the SS, the Reichs Autobahnen (Reich Higliray System) etc.
 
In case of major assignments, the basic directives, as
 
issued by Amt Bau-OTZ, are to be adhered to#
 

3.	 The right to enlist the help of the construction
 
agencies of the above mentioned organizations, for tasks
 
in which OT agencies are already engaged. This right
 
does not include the authority to change the internal
 
structure of any of the above mentioned construction
 
agencies. Nor does it include the authority to deviate
 
from the construction programae as laid down in this
 
connection by Construction Planning and Commitment Branch,
 
Consent in these two respects must be obtained from the
 
ranking officials of the construction agencies involved.
 

4.	 The obligation to inform the appropriate Reichs vert eidi
gungskommissar (Reich Defence Commissioner) within the
 
Einsatzgruppe area of all important new projects, and to
 
keep them advised as to*the difficulties as they arise.
 

Since the creation of the RtSstungsunterkoamissionen
 
(Armament Sub-Commissions)(SPEER's decree of 3 Aug 19V+), OT
 
representation on the Armament Commissions has been raised from
 
Einsatz to Einsatzgruppe level. That is to say, the Chief of EG
 
is now a member of the Armament Commission. Usually, however,
 
ha is represented by the subordinate Chiefs of the Einsatze
 
situated within the respective areas of the Rtistungsinspektionen
 
(Armament Inspectorates) corresponding to the particular Armament
 
Commissions (see next para).
 

35.	 "Current Organization". Einsatz* (E: Area Control Staff,
 
Army Level).
 

Note; For developments leading to the replacement of the 
Baubeauftragte im Gau (Construction Deputies in each Party 
Gau) by the four Beauftragte beim Reichsverteidigungs
koznmissar (Construction Deputies to each Reich Defence 
Commissioner) at Einsatz level, see IB19. For the 
reorganization of the regional system of administration 
of construction, see SPEER1 s decree of 16 October, 1944, 
IB22. 

There are 22 Einsatze in Greater Germany roughly one to each 
Rflstungsinspektion (Armament Inspectorate), The Einsatz in 
Germany i s mainly a liaison staff between i t s higher Einsatzgruppe 
Staff, on the one hand, and the Rustungsunterkommission or 
Rustungskoramis3ion (Armament Sub-Commission or Armament Commission) 
and the Reichsverteidigungskommissar (Reich Defence Commissioner) 
on the other. The Armament Sub-Commission i s situated in those 
Gaue in which there are no Armament Commissions. The Sub-
Commissions were created by order of SPEER, 3 August 19̂ »4, for the 
purpose of remedying this lack. (The Gauleiter in his function as 
chief of all types of civilian contribution to the war effort i s 
also Reich Defence Commissioner). 

OT Einsatz liaison with the Armament Sub-Commissions i s 
established through one of the four OT Construction Deputies (see 
IB19 and below) assigned by the Einsatzleiter (Chief of Einsatz) 
to the Reich Defence Commissioner or Commissioners competent in 
the OT Einsatz area. The Construction Deputy as a member of the 
Armament Sub-Commission represents his Chief of Einsatz, and acts 
as expert consultant to the Chairman of the Armament Sub-Commission. 
The latter determines the priority programme of reconstruction and 
repair to be undertaken by the OT on, e.g. armament factories, in 
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his district. (For liaison at Einsatzgruppe level, see para 34
 
above).
 

OT ELnsatz liaison with the Reich Defence Commissioner or
 
Commissioners competent in the area which the ELnsatz covers is
 
established (see IB 19) through the above mentioned Construction
 
Deputies, of whom there are four if the entire Gau is situated in
 
the Einsatz Area. It is the function of the Chief of Einsatz,
 
through his four Deputies, to grant exemptions from the Building
 
Restrictions Act, in order to allow the construction and repair of
 
building and installations "vital" to the civilian population and
 
to the war effort in this respect. Included in this exemption is
 
construction for the Deutsches Wohnungshilfswerk (German Housing
 
Auxiliary Project), for the NSV (National Sozialistische
 
Volkswohlfahrt or National Socialist People's Welfare), for
 
construction of quarters for the Hitler Jugend (Hitler Youth
 
Organization) in connection with the children evacuation scheme,
 
for the construction of farm buildings, and finally for oivilian
 
construction which can no longer be delayed. Such exemptions from
 
the Building Restrictions Act as mentioned above, are granted by
 
the Chief of Einsatz through one of his Construction Deputies, on
 
the strength of directives issued to the latter by the Reich Defence
 
Commissioner.
 

To summarize, the Einsatz Staff is essentially concerned with
 
the technical aspects of control over the construction programmes
 
as executed by the individual Oberbauleitungen (see para 3^ below)
 
operating in the Einsatz area. The Chief of ELnsatz besides being
 
subordinate to his Chief of Einsatzgruppe, is, in respect to
 
civilian defence, subject to directives (through the Construction
 
Deputies) from the Reich Defence Commissioners whose Gaue are
 
entirely or partly situated within his Einsatz. The Chief of
 
Einsatzgruppe allots supplies and manpower to the various Einsatze
 
under his control, more or less on the basis of requirements as
 
submitted by the individual Chiefs of Einsatz. The latter base
 
their requirements on the result of their conferences with the
 
Chairman of the Armament Commissions or Sub-Commissions on the one
 
hand, and on the directives as issued by the Reich Defence
 
Commissioners on the other. If the Chief of Einsatzgruppe finds
 
himself unable to comply fully with Einsatz requisitions, the
 
matter goes through Amt Bau-OTZ to be taken up by SEEER himself
 
for final decision.
 

36» "Current Organization" Oberbauleitung (OBL: Basic Construction
 
Section with Administrative HQ)
 

The present number of OBLs in Germany is not known. They are
 
located mainly in industrial centres, subject to Allied air raids,
 
in areas now being fortified, such as the Alpine regions and in the
 
zones of communications*
 

Jbr an outline of the basic organization and functions of an
 
OBL, as it still holds true at the present time, see HAa28. For
 
recent developments in OT methods of operation, as they affect the
 
OBL, see IBl6 to 18*
 

The OBL is functionally in liaison with the competent
 
Rustungskommando (.Armament Command) just as Einsatz is in liaison
 
on a higher level with the competent Armament Commission or
 
Sub-Commi ssion.
 

See Chart 6b
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"Current Organization" Bauleitung (BL: Sub-Sector)
 

For an outline of the basic organization and functions of the
 
BL, as it still holds true at the present time, see IIAa29» For
 
recent developments in OT methods of operation, see IBl6 to 18*
 

38. "Current Organization* Absohnittsbauleitung (ABL: Local
 
Supervisory Staff)*
 

For an outline of the basic organization and functions of the
 
ABL as it still holds true at the present time, see IIAa30* For
 
recent developments in OT methods of operation, see IB16 to 18.
 

39* "Current Organization" Baustelle (Construction Site)*
 

For an outline of the basic organization and functions of the
 
Baustelle, as it still holds true at the present time, see IIAa31*
 
The most recent development affecting the Construction Site, is the
 
increase in mobility of special emergency units* This development
 
is discussed in XB16, sub-para 5*
 

o) Structure of QT HQs on various levelg»
 

40* Nomenclature of OT Units*
 

The names given various OT construction units represent
 
geographic terms, personal names, compass directions, numerals,
 
administrative boundaries, or code designations* The following
 
examples will illustrate this nomenclature:
 

Geographical names:-


Einsat zgruppen: Deutsohland I-VIU, Einsat zgruppe It alien,
 
Einsatze: Apeninnen, Kertsch, Nordnorwegen and
 

Folarbereich*
 
Sondereinsatz: Wolga.
 
0BLfs: Wiesbaden, Garda, Holland, Isonzo,
 

Normandie
 
BL: Caen
 
ABL: Granville•
 

Personal Names:-


Einsatze: Zinth and Wedekind
 
OBL: Gittinger
 

Kundt.
 ABL:
 

Compass Directions:-


Einsatzgruppe: West (covering France and the Low Countries) 
Einsatze: Ost, West (in EG Italien) 
0BLfs: Nordwest and Mitte (in OHL Cherbourg) 

Numerals:-


Einsatzgruppen: Deutschland I-VIII*
 
Einsatze: I, II etc. (in EG Russland-Stld)
 
Bauleitungen: 1,2, etc. in EG Russland-Nord)
 
ABLs: 1,2, etc. in OBL Bruges)
 
Einheiten I, II etc. in EG Russland-Nord)
 
Einheiten: 27, 33 etc. (in EG Russland-Nord)
 

Acbninistrative boundaries:-

Einsatz im Bereich der Rflstungsinspektion Xlla 
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Code designation:-


OBL's: Alarich, Geisreich, Theoderich (in EG Italien) 
Bauleitungen: Adolf, Gustav, Julius (Alderney, Guernsey 

and Jersey Isles) 
ABL«s: Linz etc. (in EG Russland-Nord) 
Einheiten: Berlin, Essen etc. (in EG Russland-Mitte). 

Miscellaneous:-


Einsatzgruppe Wiking (covering Norway and Denmark) 
Einsatze: Freie Fahrt NO (in EG Russland-Nord), Seefalke 

(in EG Italien and EG Russland-Stld)
 
OBL: W-2 or Soiasons ( i n EG West)
 
Bauleitung fflr Energie ( i n EG Russland-Sfld)
 
ABL: Weisser Sumpf ( i n Sondereinsatz Wolga)
 

41* Structure of QT Headquarters* 

The "basic s t ruc ture of the OT HQ i s s imi lar i n a l l e c h e l o n s . 
But i  t i  s only natural to find the organization of the higher 
echelons more extensive and complicated than that of the lower 
echelons. Certainly a much larger organization is needed to manage 
an Einsatzgruppe, for example, than a small Abschnittsbauleitung. 

Under the direction of a chief of a sector (Einsatz and 
downward) we find usually four important sections:

1* Bttro des Leiters or der Leitung (ch ie fs personal office 
staff) 

2. Technik (Construction)
 
3* Nachschub (Supply)
 
4* Frontftthrung (Front Area Personnel Section)
 
5. Verwaltung (Administration) 

plus four less important sections:

6. Krafffahrwesen (Motor Transport) 
7. Nachrichtenwesen (Signal Communication) 
8. Sanitatswesen (Medical Services) 
9. SS Verbindungsfflhrung (SS Liaison) 

Only in higher echelons (EG and Amt Bau-OTZ) are the following 
sections in addition found:

10. Fersonalabteilung (Personnel Seotion) 
11.	 Arbeitseinsatz und Sozialpolitik (Manpower allocation and 

^ Sooial Policy) 
12.	 Kultur, Presse und Propaganda (Eduoation, Press and
 

Propaganda)•
 

The sections in the highest echelons, (OTZ and EGs) are 
usually oalled Hauptabteilungen and these in turn are sub-divided 
into subsections called Abteilungen or Referate. The lower echelons are 
usually sub-divided into Abteilungen and Referate. Rit many 
inconsistencies in terminology account for a considerable number 
of deviations from this pattern* 

The above organization i s illustrative of HQ structure in 
a l l echelons at a time when the OT was mainly s t i l l operating 
outside the Reich (Charts 4a,5a A 6a). The structure of OT 
headquarters on the various levels, in the Reich at the present 
time, embodies no radical changes (Charts if"b,5 ,̂50 & 6b). 

See charts 4 to 6.
 

- 39 



Former Hauptabteilungen in OTZ have become either Amtsgruppen or 
Abteilungen in Amt Bau-OTZ, Hauptabteilungen in EG HQ have become 
Abteilungen, sub-divided into Hauptreferate and Referate; 
Abteilungen in Einsatz HQ and echelons below have become Referate. 
A more significant development i s the present function of the 
Einsatz which, as a control staff over the construction programme 
within an area corresponding to that of a RUstungsinspektion 
(Armament Inspectorate), has become a l iaison staff between the 
OT on one hand, the SPEER Ministry, Wehrmacht and civil ian 
authorities on the other (Armament Inspectorates and Reich Defence 
Commissioners). This subject has been discussed in detail in 
para J>5 above. The absence of sections 10 and 11 (Manpower 
allocation and Social Policy and Culture, Press and Propaganda) on 
EG level in the Reich i s a characteristic of OT administration 
inside Germany. EG Wiking (Norway and Denmark) and EG Italy have 
retained these two sections. Inside Germany the functions of these 
two sections are directed "by Amt Bau-OTZ, in liaison with the DAP 
(Deutsche Arbeitsfront; German Labour Front). 

42. Functions of OT Headquarters. 

The following i s a brief description of the functions of the 
HQ sub-divisions as enumerated in para 41 above (1 to 12). For 
modificiations in terminology of recent date consult charts 4b, 5b, 
5c and 6b. 

(1) Leitung (Executive Directorate) 

At the head of eaoh OT Unit is a so-oalled Leiter (Chief) 
as follows: 

Einsatzgruppenleiter at the head of an Einsatzgruppe 
Einsatzleiter " " H " H Einsats 
Oberbauleiter " " n " " Oberbauleitung 
Bauleiter " " " " » Bauleitung 
Abschnittsbauleiter " " " " " Abschnittsbauleitung 

These designations are functional and denote temporary duties 
and assignments and should not be confused with permanent OT-ranks 
(See Tables H I and 17). Thus, for example, a man in charge of an 
Einsatz is called Einsatzleiter, but his 0^ rank may be either 
OT-Einsatzleiter or OT-Oberbauleiter or even lower. 

There are great variations in the Chief*s personal staff or 
staff organization of the Leitung. Some illustrative examples 
follow:the Leitung of the EGW consisted of a Dienststellenleiter, 
(Section Administrator) his Stellvertreter (deputy), a Sekretariat 
(Secretary*s Office) composed of several planning engineers and a 
Vorzimmer (Reception Room) with clerical help. In the OBL ST.MALO 
there existed an Oberbauleiter (OBL Chief) and his Vertreter 
(Deputy),a Hilfsarbeiter (Assistant) of the Oberbauleiter and his 
Vertreter and a clerical staff. In the OBLs ST. MALO and 
CHERBOURG such sub-divisions as Vertragswesen (Contracts), Preis
bildung (Price and Cost Control), Stolleribauangelegenheiten 
(Subterranean Tunneling), Baudispositionen (Assignments of Project 
locations), Firmeneinsatz (Assignments of firms to Construction 
Sites) which would normally be placed in either the section 
Vervraltung (Administration) or Technik (Construction) were included 
in ohe Leitung. (Spheres of authority of the respective echelons 
in the OT as applicable at the present time are discussed in IIAb 
32 and 34 to 39). 

(2) Technik (Construction) 

This section i s variously known as Technik, Bauburo, Bau, 
Landbau, Technisches Bttro or Technische Abteilung. in different 
OT units and takes care of a l l matters pertaining to construction. 
It contains sub-sections devoted to such speoific matters as 
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Vermessung (Surveying), Statistik (Statistics), Baustoffprttfung 
(Testing of Buiiaing Materials), Hoohbau (Building above Ground), 
Elektrowirtsohaft (Electrical Power Supply) and others. (See 
also IIB and IlCbo and Table II ) . 

(3) Nachschub (Simply) 

All the matters dealing with the supply of materials,
 
machines and implements needed in construction are centralized in
 
the section Nachschub, which is also charged with the supervision
 
of the extensive material depots. (See also l i  )
 

(4) ffront ftthrung (Front Area Personnel Section) 

This section deals with the Frontarbeiter (Eront Zone Worker) 
in a l l his activities on the "front", which i s to say in the front 
operational area as defined by OT. It takes care of the 
indoctrination of the jRrontarbeiter in the spirit of the National 
Socialist ideology and of basic military training in defence against 
Allied attacks. The Erontftthrung gives counsel (but renders no 
decisions) in matters pertaining to wages, tariffs , furloughs, 
family problems, and also controls the DienstbBoher (Pay and 
Identity Books) and Brkennungsmarken, (identification Discs), 
distribution of Marketenderwaren (Canteen or PX goods), weapons, 
clothing and other equipment. It organizes entertainment and i s 
also in charge of libraries and e.g. the distribution of newspapers 
and magazines. (See also IIBc and Table III) . 

(5) Verwaltung (-Administration) 

This section deals with a l l matters pertaining to finances, 
book-keeping and the internal administration of the OT units. 
I ts sub-sections include Kasse (Treasury), Inventar (inventory), 
Abrechnung (Auditing), Buchhaltung (Book-keeping) and others. 
(See also IID). 

(6) Kraftfahrwesen (Motor Transport)
 

This section takes care of motor transportation for men and
 
materials, the actual task itself being performed by NSKK -

Transportkorps SPEER and Transportflotte SKIES. (See also IIFb).
 

(7) Nachriohtenwesen (Signals Communication)
 

This i s not always an independent section within the 
administration of a unit. Sometimes i t forms a sub-section within 
another main section. Thus, for example, Nachricht ens-re sen formed 
a sub-section within the section Verwaltung in OBL CHERBOURG, 
within the section Technik in the OBL ST. HALO and within the 
section Nachschub in the Einaatz Seefalke (EG- It alien). 
(See also IIPo). 

(8) Sanitatswesen (Medioal Services) 

Medical conditions in a unit are taken care of by this 
section. It comprises medioal personnel consisting of physicians, 
dentists, orderlies and nurses. (See also IIFd). 

(9) SS.Verbindungafuhrung (SS Liaison) 

Every OT unit from Amt Bau-OTZ down to an OBL has a represent
ative of the SS to serve as security and political control 
officer. More specifically the tasks of an SS-Verbindungsftthrer 
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(SS Liaison Officer) are the following: guarding against
 
sabotage, political crimes and other transgressions, checking
 
on German and foreign personnel; issuing of permits and passes of
 
all types; keeping a card index of all OT personnel and of SS
 
counter-intelligence operatives and tracking down fugitive workers,
 
this l&st by means of the Schutzkomnandos (SK: Security Guard
 
Units). (See also IIFo).
 

(10 to 12) The Personalaoteilung (Personnel Section).
 

Arbeitseinsatz und Sozialpolitik (Manpower Allocation and
 
Social Policy sections) and Kultur, Presse und Propaganda
 
(Education, Press and Propaganda; are found only in the highest

echelons, namely Amt Bau OTZ and in Einsatzgruppen. On lower
 
levels such as Oberbauleitungen, the above matters are parceled
 
out to subsections within the sections Frontffinning and Verwaltung«
 

The lowest construction units, fran a Bauleitung down, have
 
a very restricted administrative organization oomposed of a
 
technical staff which takes care of construction and, if they are
 
sufficiently important, a deputy Frontf flhrer. (See also IBS, IIB,
 
HIE, Chart 9 and Tables, I, II and V).
 

B. Chain of Command and HQ Sections
 

43• Einsatzgruppe West (EGW)
 

The procedure for the planning and construction of large
 
projects of a military nature in the EGW up to June 192|4 was as
 
follows: After strategic policy had been decided upon by the
 
German Supreme Command, the execution was entrusted to the
 
Commander in Chief of Army Group West, who in turn oalled in the
 
Chief of corresponding OT sector (Einsatzgruppe) as his executive
 
engineer. Thus, in the case of the Atlantic Wall, General ELeld
 
Marshal VOW RUNDSTEDT was responsible for the project on the basis
 
of plans as evolved by Oberbaudirektor WEISS, Chief of the Todt
 
Organization in the West and Chief Engineer on RUNDSTEDT's
 
military staff. In the planning of so large a projeot as the
 
building of the Atlantio Wall, it can naturally be assumed that
 
HITIER, SFEER and other high functionaries showed varying degrees
 
of professional interest, SPEER and his staff, for example,
 
concentrated on standardisation methods and construction
 
specifications. The experience gained in the building of the
 
West Wall was used in the selection and standardisation of the
 
best type of fortifications for a particular terrain down to tha
 
smallest detail. This procedure simplified immensely both the
 
planning and the estimating of material requirements. Moreover
 
WEISS had at his disposal, beside his own staff, a special liaison
 
staff of Army Portress Engineers, and the Engineers from the staff
 
of Army Group West. The blueprints were then sent to OTZ BERLIN
 
for approval, normally given as a routine procedure provided the
 
plans did not depart radically from the original conception of the
 
Supreme Command of the Armed Forces.
 

The Army exercised control through periodio inspections, first
 
hy Lt-General of Engineers SCHMETZER, Inspector of Gratifications in
 
the West, and then by General of Engineers, Alfred JACOB tte
 
Inspector General of Fortifications. Similar control for Naval and
 
Air Force installations was exercised by the. Uavy and Air Force Hiflh
 
Commands. Finally General Field Marshal ROMMEL inspected the
 
entire Atlantic Wall in the capacity of Inspector General of
 
In the exercise of this function, ROMMEL, like SPEER was
 
responsible only to HITIER.
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After blueprints had been drafted and estimates of total
 
requirements had been prepared in PARIS, responsibility for the
 
actual' construction was divided amongst the various Oberbauleitungen.
 
Each OBL was allotted the amount of -material considered adequate
 
for the construction of the fortifications in their sector.
 
A certain latitude in the tactical arrangement of the defence
 
installations was allowed, inasmuch as local engineers were better
 
acquainted with local terrain. They were also expected, if
 
necessary, to draft specific blueprints (Sonderzeichnungen) for
 
special types of bunkers and similar projects, for which no
 
provision had been made in the standardised plans. For this
 
purpose, there were sittings of a Wehrmachtausschuss (Armed Forces
 
Committee) composed of Army, Air Force, Naval Engineers of Corps
 
level, and OBL technicians.
 

Once detailed blueprints were drafted and construction had
 
begun, the Fortification Engineers were charged with supervising
 
the satisfactory completion of that part of the fortifications
 
which they eventually had to take over. For this purpose, each
 
OBL established liaison with the Fortification Engineer staff
 
stationed in their sector. Iheir authority was confined to
 
supervision; modifications of the original specifications had
 
to have the approval of TC2ISS. Abteilung (at present Eeferat)
 
Technik (Technical Section) of each OBL administrative HQ
 
managed the entire building programme for its own (OBL) sector.
 
Referat Statistik (Statistics Section) planned the building
 
schedule according to priority ratings and tijne limits. The
 
schedules covered approximately a six months1 period. Estimates
 
of requirements of material, as well as machines and manpower
 
(as represented by the firms), were figured on that time basis.
 
It was the Statistics Section which kept the records on
 
technical matters which firms were required to furnish in the
 
form of periodic reports. 2fee link in this respect between OBL
 
and firm was the Betriebsffihrer (Executive Manager, very often
 
identical with the owner) of the firm who co-ordinated the
 
reports of the various construction supervisors employed by the
 
firm on its building sites. He also sent in the reports of
 
the firm's bookkeeper on all construction expenditure.
 

While the above outline gives the basic picture of the
 
echelons involved in the planning and building of OT projects,
 
it should be pointed out that the picture as presented is that
 
of the EGW. (The reasons for this are given in HAa26).
 
Deviations, however, will be found even in the EGW. The German
 
Air Faroe in France, at least, preferred (until July 1944) to
 
control Air Force installations, which were being built by
 
Gennan firms through its own administrative bureau for Air Force
 
construction - Luftwaffe Feldbauamt. Firms working directly
 
for the Air Force were consequently not OT Firms. Ohe German
 
Navy (until July 1944) through its local administrative bureau,
 
]v!arine-Bauamt, would furnish plans for such projects as for
 
example emplacements for naval guns to the HQ of the Army
 
Fortress Engineers (Pionier Festungs Baustab) which would take over
 
the work, in conjunction with the OT. On small local jobs, the
 
Army Engineers sometimes "borrowed" OT supplies and manpower on
 
an unofficial basis, and thus avoided "red tape". The Army,
 
sometimes, and apparently for the same reasons, hired local
 
labour directly, and had work performed without any control
 
by the OT. This practice fell into gradual disuse in France
 
partly because of objections made by the OT authorities,
 
mostly, however, because the shortage of manpower in France
 
finally became so acute that there was hardly any manpower
 
available which had not already been allocated* Ine last
 
evidence in the West of this practice, was in Zee land (Netherlands)
 
in April 1944, ̂ ^ n *** local population was conscripted directly
 



by the Array for the construction of ooastal fortifications under
 
supervision of Army Engineers.
 

44* Russia.
 

The situation in Russia was quite different. Not only did 
everything have to be "built from the ground up, but there was 
also the constant need of protection from guerillas. Above a l l , 
the military situation was kept fluid, by the necessity of 
reckoning with the Russian counter-offensives. Relations between 
Wehrmacht and the OT were, therefore, much more direct than they 
were in the West. On the 23 July 1942, for example, the chief OT 
liaison Officer to Array Group A ordered a preliminary survey 
detachment of the Brtickenbauleitung Ertl (Bridge Construction 
Sector Ertl) to make a report on the construction site for a bridge 
which was to span the River Don at ROSTOV. The survey was 
started on the 25th, while the si te was s t i l l within range of 
Russian arti l lery fire. On the 30th presumably after the survey 
group had turned in their report, orders for the actual construct
ion came through from the General of Engineers, Army Level. The 
construction itself was then left in the hands of the OT Bridge 
Construction Sector Ertl . 

ko• Balkans. 

Exploitation of the bismuth, manganese, antimony, molybdenum, 
chromium and bauxite mines in the Balkans was of great strategic 
importance to Germany. It was, therefore, the Generalbevolmftchtigter 
fflr die Wirtchaft (Plenipotentiary General for Industry) in 
BELGRADE who made the in i t ia l request for the construction of roads 
to facilitate exploitation on a large scale. The channels on this 
occasion were as follows. The Plenipotentiary for Industry in 
BELGRADE made out his report to BERLIN, whenoe i t was forwarded 
through Army channels to the Commanding General, South East, who 
approved i t and finally i t was forwarded to OT HQ in BELGRADE. 

46. Germapy» 

The first evidence of organized OT activity on a considerable 
soale in Germany was the creation of Einsatz Ruhrgebiet in 
May 1943* later expanded to an Einsatzgruppe. The Ruhr Valley was 
declared an emergency area as a result of the Allied air raids 
which had destroyed among others the MOHNE Dam. At that time the 
OT was only part of this reconstruction scheme, which was 
directed by Dipl. Ing.SANDER in a dual oapacity. His regular 
post was that of Baubevollmfichtigte des Reichs Ministers SPEER 
im Bezirk der Bflstungsinspektion VI (Construction 
Plenipotentiary of Reich Minister SPEER within the distriot of 
Armament Inspectorate VI, see IB19)» On 1 May 1943 he was given 
the additional task of repairing the damage oaused in the Ruhr 
Valley, in connection with which he was appointed 
Baubeauftragter Ruhr des Generalbevollma'ohtigten Bau (Construction 
Deputy for the Ruhr of the Plenipotentiary General for 
Construction), that is to say, of SPEER1s representative, at that 
time STOBBE-DETHLEFFSEN* In the latter oapacity he was Chief of 
the special SFEER staff for the Ruhr. The members of* this staff 
were the OT Chief of Einsatz Ruhrgebiet, the chief of Armament 
Inspectorate VI and a l l Gauleiter whose Gaue totally or 
partially fell within the Ruhr Valley* 

To l i s t OT's activities in Germany at the present time would 
be equivalent to l ist ing al l repair and construction of any type 
whatsoever now being undertaken .in the Reioh. Four main types of 
construction will be named in IIC48(xii). For the performance of 
i t s present tasks, the OT has absorbed al l previously oivil and 
official agencies in the Reich subordinated to Amt Bau with which 
construction Plenipotentiary SATCDER was connected. The subject of 
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the present operational chain of command in Germany has been
 
covered in IIAb and the same subject with emphasis on liaison
 
will be covered in IIS.
 

C. Tasks and Methods of Operation*
 

a) Activities of the OT.
 

47*	 Activities of the OT in General
 

A list of OT building activities includes the following:
 

1. Roads
 
2. Railroad beds, ties and tracks,
 
3* Underground cables and pipes (communication and sewage)
 
4» V si tes . 
5* Fortifications including bunkers, blockhouses, tank-traps,
 

pillboxes, tunnels, roadblocks, laying of mines and
 
gun emplacements.
 

6. Camouflaging,
 
7* Dredging and excavation.
 
8. .Bridges
 
9* Naval installations including harbours, piers, docks and
 

coastal-gun emplacements.
 
10*	 Aircraft installations including aerodromes, hangars and 

runways. 
11.	 Dams, dykes, draining and breakwater systems.
 
12. Mining industry including petroleum wells.
 
13* Exploitation of quarries, gravel and sand pits,
 
14» Electrical installations such as power houses, Ir/droeleotrio
 

plants.
 
15*	 Factory buildings. 
16. Water supply systems, 
17* Barracks, camps, warehouses, hospitals, etc. 
18, Snow removal (e.g. in Russia) 
19, Air-raid damage repair. 
20, Demolition work. 
21, Underground supply and munition dumps, 
22, Ventilation systems, 
23* Water reservoir, 
24,	 Surveying,
 
25.	 Painting and landscaping.
 

48.	 Activities of the OT according to location.
 

Broadly speaking, as has already been remarked, the emphasis,
 
in the West, Norway and Italy, was on fortifications, and in the
 
East and the Balkans on communication systems. In these latter
 
countries besides, the emphasis was also on the rebuilding of
 
power plants and factories and on the exploitation of natural
 
resources. Some of the important construction work in both West
 
and East carried outfcy the OT are listed below.
 

i) The "Westwall" (Siegfried Line)
 

HITLER gave the order to start fortifications in the West in
 
May 1938. As can be learnt from German sources, as early as
 
1936*there were about 100 fortresses at taotioally important
 
locations along the Rhine. These were augmented at the rate of
 
500 a year till HITLER harnessed all available means for the
 
construction of the "Westwall", which extends from WESEL (near
 
the Dutch border) to the Swiss frontier in the South. Emphasis
 
was put on the feet that the West Wall was to be built in depth.
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fortresses stretch over i t s entire length, 
including dugouts, antitank posit ions, anti-aircraft strongpoints, 
and so forth. The manpower employed consisted roughly of: 

Pestungspioniere (Fortress Engineers) 90,000 men 
0T 350,000 men 
Reichsarbeitsdienst (German Labour Service) 100,000 men 

To these 540,000 must be added additional help from the Army, 
which brought units for training purposes up to the Wall to 
establ ish obstacles, blocks, and to lay communication cables. 
About 6,000,000 tons of cement were used. The daily supply of 
stones cane to 140,000 tons, and 695*000 cubic metres of wood 
were employed. 

Firms which worked on the West Wall were chosen from the neigh
boring towns (AACHEN, SAARBR0CKEN, Ktof, and others) and were 
later moved to the Atlantic Wall* 

The following, taken from Infantry Journal in 1943* gives 
some idea of the magnitude of this project, 

"Proa h i s headquarters in WIBSBAIEN, Fritz TOUT 
organized the work as a gigantic problem in excavating, 
s tee l and cement procurement, conorete mixing and 
transporting, concrete pouring, labour, transporting and 
housing problem, a l l put on a twenty-four hour bas i s . As 
the Nazi and German military press depicted th is enter
prise, a variety of organizations and enterprises were 
called upon to contribute - the German cement industry 
threw in one third of i t s total production; private 
construction firms furnished the largest excavators 
available and fully a third of a l l ooncrete mixers in the 
Reich as well as pneumatic d r i l l s , tractors and 15,000 
trucks, or over one-third of the whole German truck f l e e t . 
The Reich railroads put at TODT's disposal 6,000 freight 
oars per diem, later raised to 8,000, and the Reich Postal 
servioe, which runs the larger part of the German rural 
bus l ine s , s ixty-eight per cent of i t s total f l e e t . The 
National Social ist Motor Transport Corps (NSKK) 
furnished numerous truck drivers, dispatch riders and traff ic 
oontrol off icers . 

"The 0T began i t s work with 35> 000 men of i t s own on 
July 20, 1938, practical ly a l l building workers; this number 
rose to 45*000 a week later and thereafter in the following 
acceleration: 77*000 on August 3 ; 191*000 on Sept 7; 
213*000 on Sept.14; 241,000 on Sept. 21; 278,000 on Sept. 
28; and to i t s maximum of 342,000 on Oct 6« While these 
numbers rose and the work got actually under way, HITLER, 
speaking at the Annual Party Day ral ly on Sept. 12, called 
i t 'The most gigantic fort i f icat ion work of a l l ages1* To 
the labouring contingents were added 90,000 workers employed 
by the Staff of Fortif ication Engineers (Pestungspionierstab), 
who did the surveying, cable-laying, camouflaging, e t c . and 
100,000 men of the Reioh Labour Service, (RAD), on whom TOUT 
increasingly drew as a labour force • '•* 

i i ) The Atlantic Wall* 

Work on the "Atlantic Wall11 proper, excluding the Channel 
defences, was begun in the spring of 1942. The "Wall" extends from 
the Bay of BLsoay in the south to the North Cape, Norway, in the 
north and oovers about 1,700 miles* A conservative estimate of the 
number of men employed i s 300,000* German propaganda figures put 
the number at about a half-million,and i t i s possible that t h i s 
number, given for a peak period (autumn of 1942), was not 



unreasonable. The same sources claim that 20,000,000 cubic metres
 
of earth were excavated and moved in the period from May 1942 to
 
May 1943. It was also officially stated that it took 17,000 cubic
 
metres of cement per single gun of a super-heavy coastal battery.
 
(There were at least two main types of such batteries: Battery TODT
 
and Battery LINBEMANN, named after the well "known artillery
 
general, ) Pour batteries of the TOHT type, complete with living
 
quarters for the personnel, were said to have been installed within
 
ten weeks, the work of 15,000 men with 400 trucks.
 

iii) Channel Defences.
 

The Channel Defences were started soon after the 1940
 
campaign in the West, one noteworthy feature at the present time
 
being the fortification of Alderney. The code name for the
 
island is "Adolf"• Work of a military nature had been carried out
 
ever since the seizure of the Island by the Germans. Much of this
 
work is concentrated on the construction of tunnels and heavy
 
coastal gun emplacements. Beside native conscripted labour,
 
Russians, Jews and African Negroes have been employed there by the
 
thousands, and to some extent, frenchmen and Spaniards in lesser
 
numbers. The Island also contains a penal colony to which
 
recalcitrant and habitually delinquent workers are consigned.
 
These, along with the Russians, Jews, and Negroes, are generally
 
assigned the onerous tasks, while Frenchmen and Spaniards are
 
given the task of supervising. An interesting sidelight is the
 
disclosure that about a half-dozen-German overseers were sentenced
 
to various penalties by court-martial in March 1944, (Commanding
 
General of 319 Inf. Div. presiding). The court-martial was held
 
as a result of a written report that 600 Russians had died on the
 
Island within the space of nine months. Besides work on Alderney,
 
submarine bunkers were constructed at ST. LAZAIRE, LORIENT, BREST
 
and MARSEIIIiES.
 

iv) Norway and Denmark.
 

The 0T undertook the construction of the Reichstrasse
 
(National Trunk Road) connecting the southern part with the
 
northern part of Norway from Nordland through KARASJOK and on to
 
the Finnish border at ROVANIEMI. Apart from German propaganda
 
statements, it is not certain in what state of completion this
 
project is at the present time. Construction of coastal
 
fortifications has been going on for approximately two years.
 
Fortifications have been erected on Jutland.
 

v) Finland.
 

Exploitation of nickel mines was undertaken by the 0T in the
 
EETSAMD area.
 

vij Russia.
 

Aside from road and bridge building and reconstruction of
 
industry in cities like STALINO, 0T activity in Russia was extended
 
over such a vast area that there does not appear to be any out
standing single piece of construction. Most of the reconstruction
 
work carried on by the 0T, aside from installations essential to
 
military operations, was in the southern part, starting at KIEV
 
and extending through the Crimea and Kerch. Reconstruction of
 
industry was centred in the Donets Basin. Kerch, NIKOPOL and
 
KHERSON were the centres of bridge building activities. In
 
NIKOLAEV the Crimea and KHERSON, the harbours were reconstructed.
 
As to roads and fortifications, the claim was made that 700 miles
 
of roads were improved and kept under repair during the period
 
from July to December 1943-* According to German documents,
 
400,000. men were engaged in the building of the so-called M0stmLlw
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(Eastern Wall) in April 1943* At one time OT was investigating the
 
possibility of trunk highways to BERLIN from RIGA and from LEMBERG
 
(LVOV).
 

vii) Slovakia.
 

A building programme was inaugurated in Slovakia in 1939 try
 
Fritz TODT whereby OT began a network of roads, the completion of
 
whioh was left to Slovakia. OT completed its share, but the
 
present state of the project is unknown.
 

viii) Balkans.
 

A Balkan trunk highway (Balkan Durchgangstrasse) was planned
 
in the summer of 1941* It was to extend from BELGRADE to
 
SALONIKA via KRAGUJEVAC, NISH, SKOPLJE, VELES, with a side road
 
from NISH to SOFIA. Its total length was to be about 400 miles
 
and 7>000 to 10,000 men, mostly Serbs and Greeks, were employed on
 
it.
 

Another type of OT construction typical in the Balkan Area was
 
that of funicular railways.
 

ix) Rumania.
 

The DERUBAU (Deutsch-RumMnische Bau Gesellschaft), the 
German-Rumanian Building Corporation, was established in 1940 and 
entrusted with the development of roads and the laying of oi l 
pipe lines. The arrangement was that the OT should ini t ia te the 
programme. It was then to continue under Rumanian technical 
supervision. Improvement and expansion of the strategically 
important network of roads in the Moldavia region and in 
Bessarabia and beyond the Dniester were part of the scheme. 

x) Bulgaria. 

In June 1942 the Bulgarian Minister for Labour concluded an 
agreement with the OT whereby, under a Five-Year-Plan, the OT 
would complete 900 miles of asphalt roads during the period from 
1942 to 1946* Each year some 200 miles of roads were to be bui l t , 
OT also improved Bulgaria's Danube Port of RUSHCHUK» 

xi)	 Albania. 

Two important roads were "built in Albania lay the OT, one 
linking Serbia near PRIZRBN" with Northern Albania; the other from 
ELBASAN, connecting with the Bulgarian road network near BISTOLT 
in the south was improved with the help of Italian Army engineers. 

xii) Germany (See also IIB46 above-) 

Except for Einsatzgruppe Ruhregebiet (established May 1943), 
the OT did not becoxne a factor in construction within the Reich 
until the summer of 1944* At the present time Germany is divided 
into eight Einsatzgruppen, twenty-two EinsMtze and an unknown 
number of Oberbauleitungen (see Part v) . The OTZ has been merged 
with Ajnt-Bau to form Amt Bau-OTZ which, as a para-military 
agency, now has comprehensive control over a l l aspects of con
struction within Germany (see JB19). 

The present tasks of the OT can be divided into four main 
types: 

1. Mindestbauprogram which may be translated as an 
irreducible	 minimum of most urgently needed repairs 

construction, formulated in the form of relatively 
t term programmes (three to six months). 
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2.	 Repairs to communications, in support of the German 
armies on the western and eastern fronts. This zone, 
comparing roughly with the zone of communications and 
rear areas of the zone of operations, is the essential 
part of "Pront-OT" (see IB20). 

3« Strategic fortifications, underground construction of 
factories, supply depots and reduit installations. Not 
enough is known at present about this type of construction 
for anything but speculative discussion. I t is , however, 
a virtual certainty that locations indicating OT and SS 
co-operation (see IIAb34) are locations of activities of 
type 3. 

4» Civilian construction. This work overlaps, to come extent, 
with type 1• 

b) Methods of Operation. 

49• "Stationgreinsatz" or Static Method of Operation. 

The OT employed two methods of operation, ihe mobile, as 
exemplified in Russia where i t worked closely in the wake of the 
advancing German Army, and the static method as exemplified in the 
West. The Germans named these two methods Mobileinsatz and 
Stationflreinsatz* Hiere is a certain temptation to associate the 
f i rs t method with Fritz TODT and the second with SHEER. TODT was 
essentially a technician who thought in terms of large operations 
and who possessed the great ability of adopting methods of 
execution to the nature of the operation. SPEER, on the other 
hand, was forced by the economic situation of Germany to concentrate 
on mass production and standardised operative procedure. I t would, 
therefore, be inaccurate to imply that the OT developed 
organisationally according to one man's volition. Rather, i t 
developed as dictated by the pressure of war strategy, as expressed 
in economic and political terms. 

There are indications that the static or "semi-permanent" type 
of operation was to have been continued and further developed after 
the war in the event of a German victory. The OT was organized 
not only administratively but also operationally on the lines of a 
military organization. Before the German collapse in Prance, the 
OT in Germany could be somewhat compared with the German Ersatzheer 
(Replacement Army). OTZ could be compared with the administrative 
offices in BERLIN of the OKW (German Supreme Command), 
Oberbauleitungen, with the divisions of an army of occupation aral 
EGW, with the HQ in Paris. In the West, the Oberbauleitung was, 
with some isolated exceptions, the smallest operational sector 
possessing a full administrative HQ, just as division is the 
smallest army unit with a General Staff HQ. The OBL consequently 
represented the "basic unit" as conceived in terms of the German 
"Einheitsprinzip" or standardisation of "basic units", leaving, 
however, the composition of higher units on a flexible basis, by 
grouping "basic units" together, according to the requirements 
of the task to be performed. 

Most of the OBLs in the West had a strength of from 10,000 to 
15,000 men, with indications that the TO/WE strength called for 
about 16,000 men or that of a division. Apparently a self-contained 
building organisation of the above size was considered to be the 
smallest unit able to cope with the construction of large scale 
installations, without at the same time, being unwieldy. In short, 
i t was considered to be the most efficient unit. Specifica-tions 
of raw material and of building parts had already been 
standardised, so had the costs of material and labour. If each OBL 
had approximately the same man-power strength, therefore, i t 



obviously would also have the same productive capacity* If building
 
activity should increase appreciably in the sector of a particular
 
OBL, its sector of operation was to have been decreased proportionately.
 
Conversely, if building'activity were to decrease appreciably in a
 
particular OBL, its operational sector was to have been increased
 
proportionately. Inasmuch as building programmes were planned to extend
 
over six month periods, such realignments would not have occurred too
 
frequently. Readjustments of OBL sectors for this reason did occur
 
several times in NW France.
 

Standardisation of specifications simplified the manufacture
 
of parts and their assembly, as well as the draftings of plans and
 
preparation of estimates of material requirements. Standardisation
 
of costs, beginning with the raw material and ending with the
 
finished parts used in construction or installation, simplified the
 
budgetary and financial administration. Standardisation of the
 
productive capacity of the OBLs would thus have immensely simplified
 
estimates of tirae requirements over the entire Western sector, as
 
well as simplified the allotment of material and the problems of
 
personnel administration.
 

Actually, things did not turn out as anticipated. OT's
 
operational efficiency deteriorated progressively in the West as the
 
chances for a German victory began to dwindle. Specifically, the
 
reasons were as follows; OT demands for manpower and material grew
 
apace with Germany's territorial conquest, which, as the military
 
situation became more unfavourable, necessitated the construction
 
of comprehensive defence systems. For a while OT had to compete
 
with German essential industries for material and manpower. Then,
 
as Germany began to strain to keep up with Allied production, OT
 
had to accept an economic policy which gave armament production a
 
priority in respect to manpower, essential machinery and parts, and
 
especially transportation fuel. Later this priority enjoyed by the
 
competitors of the OT came to include a variety of accessory materials.
 
This, in turn, meant not only greater control of the OT by various
 
Reich agencies, but showed up in such small, yet effective, means
 
of work stoppage as delay in the shipping of new machine parts
 
intended to replace worn out parts, lack of material and lack of
 
transportation owing to lack of fuel. As for manpower, it was
 
largely because of the refusal of the non-German workers to leave
 
their native country for war jobs in Germany that OT, at least in
 
the West, managed to control the amount of manpower at its disposal.
 
Allied air raids in the winter of 1943 and spring of 1944 were such
 
a demoralising factor that OT authorities had to arrange for mass
 
transfers of personnel from Allied target areas, such as V sites, to
 
the comparative safety of the Atlantic Wall. These factors, combined
 
with desertions and slow-downs began to affect output materially.
 
The situation had become so desperate in fact that not only could the
 
Germans not afford to discipline working personnel as long as they
 
could get any work out of them at all, but they even made arrangements
 
with the French authorities to employ French convicts who enjoyed
 
the dubious distinction of not even having served their full term.
 

50. "Mobileinsatz" or Mobile Method of Operation.
 

Mobileinsatz, as it operated in Russia worked as follows.
 
Highly mobile and self-contained engineering units (bridging,
 
harbour construction units, and others) followed closely in the
 
rear of the German advancing armies, and if the project was a
 
large one, were given their assignments as a result of OT
 
liaison with the CG of Army or Army Group engineer units", and
 
if the project was a small one as a result of indirect co
operation with the Railway and Fortress Construction Engineer
 
staffs. The chiefs of these OT mobile units had complete respon
sibility for the execution of their mission. In this connection,
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it should be pointed out that there were practically no OBLs in
 
Russia and consequently no stabilised administrative HQ. Captured
 
Russian officers with engineering experience provided they were
 
ideologically tractable were retained for their technical know
ledge, their knowledge of Russian and their ability to handle
 
Russian workers. Manpower was obtained simply "try stopping
 
convoys of Russian prisoners of war on their way to rear and by
 
putting them to work until relieved by the next convoy of
 
prisoners (This practice of impressing manpower was used not only
 
by the OT but also Xy the Army engineers).
 

Simplification and standardisation of building materials and
 
of methods of construction have been intensified to a still higher
 
degree inside Germany at the present time. Any attempt at
 
uniformity in the productive capacity of "basic" operational
 
sectors, such as the OBL, has, however, been definitely abandoned
 
in the face of OT's present tasks, seventy percent of which are
 
estimated to be of an emergency nature. For a survey of OT's
 
present operational methods within the Reich, see IB16 to 18,
 
20 and IIA32 to 39.
 

For specific aspects of OT methods of operation, see the
 
section and sub-sections on Supplies (IIFa), Transport (iIFb),
 
Construction Personnel (LLIBb), Chain of Command (IIB),
 
Specifications (IICc), Liaison (IIG), Firms and Contracts (IH)).
 

c) Construction Specifications.
 

51* Standardisation of assembly parts.
 

Standardisation - always dear to the Germans and carried
 
almost to the level of a religion by the Nazis - is the keynote
 
of all OT construction work. The OTZ worked out certain definite
 
specifications for each assembly unit of a large construction
 
project, (pill-boxes, shelters, gun-emplacements, and. so forth}
 
and then allowed the individual Einsatzgruppen extreme latitude
 
as to how many of these standardised and partly pre-fabricated
 
construction parts were to be used and exactly where. This fact
 
accounts for the uniformity in types of construction in, though
 
not necessarily in the disposition of, the defences on the
 
Westwall, the Atlantic Wall, the Gothic Line and those of the east.
 
As terrain, however, played such a large part in the German
 
defensive programme, the OTZ (now Amt Bau/OTZ) wisely allowed the
 
individual Einsatzgruppen to execute independently special plans,
 
"Sonderzeichungen" which were submitted to the OTZ only for
 
ratification. Thus, for instance, one particular type of
 
emplacement which was especially designed to meet the defensive
 
problems imposed by the African terrain became known as a
 
'Tobrukstand'. However, once the 'Tobrukstand' had been found
 
practical, it was standardised and used again and again in sandy
 
terrain. Similarly, when France fell and a great many tanks with
 
damaged bogie wheels and treads were captured, it occurred to the
 
engineers working on plans for the Atlantic Wall to simply imbed
 
these tanks in concrete, leaving only the turret above the ground,
 
thus providing a practical and economical emplacement with tank
 
turret. This original form of 'pill-box' was subsequently
 
ircorporated into the standardised list of emplacements.
 

This standardisation was, of course,'practical insofar as it
 
allowed the OTZ to make a pretty accurate estimate of how much
 
building material should be allotted to each project. For example:
 
1 Type A emplacement needs so and so much Type B concrete
 
(mixture also prescribed: 400 kilos or 8 sacks per cubic metre,
 
added to 70$ sand, 3Qfo gravel, admixture 13^ water).
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Consequently ten lype A emplacements would need ten times the amount•
 
In the event that unforeseen factors, such as swampy terrain, resulted
 
in the need for more material than -was originally allotted to the
 
particular project, the competent OBL put in a requisition to the
 
EG, or, in the case of strategic material, to OTZ (now jfcnt Bau-OTZ)
 
for additional supplies.
 

52. Technical Data«
 

Technical data on construction specifications are somewhat be
yond the scope of this basic hand book. The examples given below,
 
will serve as illustration.
 

Ref.No. German Translation. Amount of Dimensions 
Designation cubic metres etc 

of concrete 
used 

105 Beobachtungs- O.P. 325 12m. x h-
stand Reinforcement 8 mm 

iron rods 

121	 Verteidigungs- Strong 350 Reinforcement 12 mm-
stand mit Pan- Point for iron rods. 
zer Kuppel 7 officers 

and 32 

Later on, when a periodic progress sheet was drawn up, 
always in connection with a map, i t looked somewhat l ike the 
following: 

Map Ref. Sttitzpunkt Programme Completed Under Not yet 
(Strongpt.) from..to.. constr- started. 

uction. 

Sheet 39 WALDAM 2 Beobachtungs- 1 x 105	 1 x 105 
9700 (often only stUnde 105 

designated 3 Verteidigungs- 1 x 121 2 x 121 
by number) st«nde 121 

Information for these progress sheets was gathered at periodic
 
intervals from the ABLfs at each OBL and sent through channels to
 
the Einsatz. Thence it was forwarded to Einsatzgruppe and finally
 
to the OTZ (now Amt Bau-OTZ) where a constant check was maintained
 
on all 0T work*
 

53• Present State of Research*
 

Research in respect to simplification and standardisation of
 
component machine parts was intensified still further during 192*4
 
and into 1945» At the present time, such research is directed
 
through Amtsgruppe Entwicklung of the Technisches Amt (Development
 
Branch of the Technical Bureau) of the SPEER Ministry. It is in
 
one of the latterfs agencies that plans for reduced consumption
 
of strategic material and labour, as used by the 0T, are worked
 
out on the basis of specific recommendations made by Bauptauschuss
 
Bau (Central Committee for Construction, see IIAb32) of
 
Amt Bau-0TZ»
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D. Firms and Contracts
 

a) Firms
 

5k» Definition, Origin and Development of OT Firms
 

The status of a firm in the OT is fundamentally similar to that
 
of a unit or individual in the Armed Forces of the Reich. Whether
 
such a firm applied of its own accord for enrolment as an OT-Firm
 
or whether it was "abgestellt fur OT" (conscripted for the OT), it
 
contracted itself to carry out construction under OT administration,
 
just as a soldier, by taking the oath, contracts himself to Army
 
Service. Once enrolled, the firm is designated "OT Einheit"
 
(OT Unit), and the term "Einheit" became, as far as OT is
 
concerned, synonymous with a building or construction firm contracted
 
to it.
 

The Einheit is expected to operate as a self-contained unit,
 
composed of a clerical and technical staff, possessing the skill and
 
equipment necessary to direct and execute the construction tasks
 
assigned to it. It is also expected, if the situation demands,
 
to convert itself from a static unit working on a comparatively
 
long term building progranme of fortifications, depots and so forth,
 
to a mobile unit combining the functions of army signals and
 
engineer units which restore rear communications. As a unit, it is
 
furthermore expected to abide by, and to confirm with the regulations
 
of the OT Central HQ in BERLIN concerning the daily routine of its
 
own personnel and their relationship to the rest of the OT personnel.
 
The supervision of these firms is the function of Oberbauleitungen
 
which are the administrative headquarters in the basic construction
 
sectors. It must be stressed at this point that the Oberbauleitung
 
is the only direct link between a firm and the OT administration.
 
Any request by a firm requiring action by a higher OT echelon has
 
to go through the Oberbauleitung controlling the particular sector
 
in which the firm operates.
 

Regulation of the status of OT-fims was not only a gradual
 
process, but also differed considerably in different localities, for
 
example, the methods employed in France varied from those practised
 
in Russia. At first, when the OT was organised by Fritz TODT
 
in the spring of 1938, it was created for the one and specific
 
purpose of completing the Siegried Line or West Wall, In spite
 
of the vast proportions of this project, there was considerable
 
uniformity in the type of work that had to be performed which
 
facilitated regulation by the OT. Bonuses for speedy and efficient
 
work were offered by the government, and the patriotic aspect was
 
duly stressed by the Nazi press. Consequently, enough large
 
building firms offered their services so as to put the entire
 
construction on a voluntary basis. (The individual firms even drew
 
lots for the location of their particular building sector).
 
Nor is there any basis later for assuming that firms in any large
 
numbers became so reluctant to work for the OT as to make mass
 
conscription of such concerns necessary. This willingness is due
 
to the attractive profits obtainable from OT contracts. The only
 
possible instance of such reluctance occurred in late 1943 when
 
a large number of firms had to be mobilised for the Russian winter
 
Campaign.
 

From mid-year 1938 until about May 1942, OT firms, backed by
 
the Reich construction industry, practically ran the OT, and it is
 
only the unfavourable development of the military situation which
 
strengthened the grip of centralized governmental administration
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at the expense of the "private commercial building interests. Around 
May 1942, the OTZ, having taken over control of the OT from the 
General Inspektor ftir das deutsche Strassenwesen (autumn of 1941)» 
began to issue uniform regulations in respect to OT firms. As i  t i s  , 
the Wirtschaftsgruppe Bauindustrie (Economic Group : Construction 
Industry) and the Reichsinnungsverband des Bauhandwerks (National 
Guild of Building Craftsmen) probably s t i l  l have enough influence 
in tfos OTZ (now Amt Bau - OTZ) to restrain the government from 
making l i f e unduly unpleasant for their member-firms in the OT. 
(See Chart 8). 

Although the main problem of the OT-firm was that of manpower, 
i t also faced a shortage of transportation fuel, lack of sufficient 
and serviceable equipment and spare parts and, more recently, lack 
of material due to damage to the communication system by Allied 
air-raids. Those difficulties resulted in competition amongst the 
firms for manpower, transportation, equipment and material. Nor was 
all such competition or even an appreciable part of i t open and 
above-board. In Prance for example, German and French officials were 
bribed to procure manpower and the workers themselves were bribed to 
change anployment. French sub-contractors who employed French
workers were offered premiums. Building assignments of favoured 
firms were given an unwarranted priority rating by the local OT 
officials . Conversely, material, manpower, equipment and transportation 
were withheld or withdrawn on some pretext from firms with less 
fortunate connections. The OT firm is expected to keep at all times 
a minimum of German supervisory personnel and serviceable equipment. 
Should either drop below the minimum, the firm may find i tse l f in 
the position of not being able to obtain foreign manpower from i t s 
competent OBL. In this struggle for manpower and supplies, i t is 
the small firms which go under f irst . Unable to meet OT's 
minimum TO/WE requirements in respect to German technical assistants 
on their staff, and the TS/WES in respect to equipment, they are 
compelled - provided they remained in the OT - to choose one of 
two courses. One is to consolidate with other firms and fomn an 
Arbeitsgemeinschaft (Working Combine) commonly abbreviated Arge; 
the other to descend to the 3tatus of sub-contractor to a larger 
firm, thus avoiding final responsibility, but on the other hand 
missing the larger profits of the main contractor (four percent 
as against six percent). As sub-contractors, OT-Firms can at the 
same time form part of an Arge, in which event a single main-
contractor may control a combine of sub-contractor3. 

The evacuation of the OT from EGW and other parts of Europe into 
Germany (summer and autumn of 1944) has resulted in the tightening 
of central control in regard to the allotment of manpower to the 
individual OT firms. A German construction firm at the present 
time in the Reich i  s more than ever regarded as a unit of a regimented 
organization : if, because of lack of competent staff personnel, i t 
lags behind schedule in the performance of i t s mission, reinforcements 
for i t s supervisory staff are assigned to i t by the OT authorities. 
Equipment i s now similarly pooled. On the other hand the individual 
OT firm, at present operating within the Reich, has no authority 
to recruit i ts own manpower. 

55 • Organization of OT firms (See Chart 11) 

Within the framework of the OT, the internal administration of 
the individual OT firms is made uniform and standardised by means of 
preliminary instructions issued by Wirtschaftsgruppe Bauindustrie to 
firms entering the OT. As far as the personnel of an OT firm is 
concerned, a distinction is made between Stammarbeiter (German 
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employees who already were with the firm before i t entered OT) 
and al l others. 

Three distinct parts comprise the organisation of an 
OT-Firm : . 

1. The chief executive -who may be the owner of the firm or a firm 
representative acting as executive manager. A firm may, moreover, 
have branches in the OT in two or more widely separated localities 
in occupied Europe (e.g. Norway and Italy). If the firm is 
assigned to that part of the OT operating within Germany, i t s entire 
personnel and equipment are likely to have been enrolled for OT 
work. If, on the other hand, the firm is assigned to what is left 
of German occupied Europe, only part of i t s personnel and equipment 
may be so enrolled, as an OT branch of the firm, the rest remaining 
behind with the main branch in Germany. 

2. The clerical department whose general duties are the keeping 
of administrative, personnel, business and financial records and the 
making out of reports to the OBL according to OT regulations. 

3« ©ie technical department which contains statistical personnel 
and field personnel. The statistical personnel is concerned with 
the building schedule including such matters as material and equipment* 
In connection with these duties, i  t keeps in close touch with the 
corresponding sub-section Statistik in the OBL, The field personnel 
comprises the firm technical staff, supervising the various single 
pieces of construction on which the firm i s working, as weLL as the 
manpower employed on them. The technical staff has a dual assignment 
and a correspondingly dual responsibility and status. In the exercise 
of the f irst i t works in the interest of i t s employer, the firm, and 
i s responsible for the efficient and speedy construction of the job 
which i  t supervised. Finishing a job before schedule means extra 
profit to the firm, aside from the advantages accruing from the good 
wil l of the chief of the OBL. In the exercise of the second, 
i t works in the interests of the OT, and i s responsible for seeing 
tttat specifications are strictly adhered to and properly carried out. 
In the latter function the construction supervisors are invested 
normally with the OT rank of Baufuhrer, corresponding to that of a 
second lieutenant in the army. Under the Baufuhrer who supervises a 
single building job or several adjacent ones, are the Poliere and 
Schachtmejster (Section Foreman) who supervise the labour gangs 
and have NGO ranks. The firm executive manager has similar functions 
and powers over the entire construction site in which the firm is 
active. His OT rank is frequently that of OberbaufQhrer, 
corresponding to that of a first lieutenant, but it can very as it 
depends on the ski l l of the supervisor and the importance of the 
particular construction job. 

About February 1944, owing to the shortage of German supervisory 
personnel and the desire of the OT to restore features of mobility to 
firm units which had become static, the firm and the body of foreign 
workers in i t s employ became a more self-contained unit than i t had 
ever been before. In effect, the administration of the firm took on 
the features of a lower echelon of an OBL HQ. A new post was created 
as part of the firm re-organisation, namely that of the Mannschafts
fflhrer (Personnel Administrator), who, as a deputy of the OBL 
Frontfflhrer, took over the administrative duties over a l l personnel 
employed by the firm and carried the rank of Betriebsobmann in the 
DAF. His status can be either that of OT organic personnel, assigned 
to the firm, or he can be selected by the firm from among i t s own 
personnel provided the choice is acceptable to OBL. HQ. In either 
event, his Wehrsold (Army Pay) is paid by the firm. His functions, 
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beside those of feeding and billeting the personnel in his charge, 
encompass the supervision of their physical and mental welfare. 
The Betriebsftthrer (Eeoutive Manager) is also responsible to OBL 
m for the actions of his Mannschaftsftlhrer. 

Under the new arrangement the Boliere and Schachtmeister took 
over the duties of OT's organic NCOfs (Baustellen Truppftthrer). 
From then on, they were to supervise the German personnel in their 
charge not only at work but also in camp, where, as Company Sergeants, 
they are now to assist the Gamp supervisors. They also are to keep 
an eye on their men in respect to morale and report to the 
Mannschaftsftthrer on the personal affairs of workmen requiring 
official attention. All the above personnel are Stammarbeiter. 
The Hilfspolier (Assistant Polier), who are assigned to the firm by 
the OBL, perform the same services on the construction site and in 
camp for foreign workers. (For more detailed description.of the 
working arrangement between the OT-Firm and the manpower allotted to 
i t , see IIIB b). 

56. Firm Reports and Records 

The firm has i ts advance and rear echelons in i t s administration. 
The construction supervisors possibly with the help of a clerk, 
keep records on the construction si te, attendance, hours worked, 
supplies used, work completed, and so forth. Permanent records and 
periodic reports to OBL, however, made in the office of the firm 
usually located in the town nearest to the site of construction, which 
turns out, as often as not, to be near the OBL HW. In some cases 
the permanent office records are sent to the firm's legal seat 
and main office. 

The number of main-firms controlled by OBL CHERBOURG, a 
construction sector of average activity and strength, in January 1944, 
was 34. I t s TO/WE, which was almost filled, called for a strength 
of about 15,000 workers. That would put the average manpower controlled 
by one main-firm at about 400. ©le margin of variation was, however, 
quite large. The number of sub-contractors including French was 79» 

The following is a l i s t of basic records and reports made out by 
the clerical staff of the Firm. 

1. Schachtmeisterlohnliste These l i s t s are made daily, 
and the total computed in a 

(Pay l i s t s made up on the weekly l i s t  . There are 
basis of a record of workers special pay-lists for special 
present, hours worked, etc, types of work, such as work 
kept by the Schachtnieister 
(Section Foreman). 

additional to that specified 
in the original contract. 

2. Bautagebuch Report on number of work shifts, 

(Daily Work Journal) 
weather, progress of work since 
beginning date, occurrences 
affecting work and pay, equip
ment check including condition 
of service, visi ts of senior 
officials, changes in price 
l i s t s  , serious difficulties 
such as unavailable plans and 
blue-prints, and so forth. 
To be handed in weekly . 



3* Baustelleribewertung
 

(Monthly Construction Report)
 

4» Leistungszusammenstellung
 

(Monthly Work Progress Report)
 

5» Erf as sang der Best&nde
 

(Unused Material Report)
 

6.	 Abschlagsrechnung
 

(Fortnightly Quittance
 
Accounts),
 

7»	 Schlussrechnungen
 

(Final Accounts)
 

8.	 Personal Kartei
 

(Personnel Files)
 

9»	 Qerftte Kartei
 

(Equipment File)
 

10.	 Ger&te Meldung 

(Semi-monthly report 
on unserviceable 
equipment) 

11.	 Gerat Inventar 

(Monthly inventory of
 
equipment)
 

12.	 U Meldungen 

(Daily absence	 without 
leave reports) 

13.	 Arbeitseinsatzstatistik 

(Semi-monthly personnel
strength reports) 

14.	 Starkemeldung der Belegschaft
 
an die Deutsche Krankenkasse
 
0T West.
 

-

i*Mr/T.^ri.?n 

A monthly report carrying over 
from the previous months 
statistical data which was 
not available for the previous 
month's report. 

Report on work finished during
the month giving contract and 
construction job numbers. 

Made out at completion of job. 
New material bought back by 0T 
at 100$ cost price; material 
in good state of preservation 
6O76 cost price; s t i l l 
serviceable material, at J>Ofo 
cosij, price. 

Must	 be numbered consecutively. 

Strength Report of Personnel to the 
German Health Insurance Agency of 
the 0T West. 
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57* Construction Programme, Material and Equipment
 

Building schedules are tentatively made up on an approximately
 
six months' basis* The schedule is drawn up by .the statistical
 
section of the Technical Section of the OBL on the basis of
 
assignments apportioned to the OBL by the EG* Firms are accordingly
 
apportioned their assignment by the OBL on the above basis* They
 
are usually assigned Jobs corresponding to their specialities
 
such as bridge-building, excavating, and so forth. Prices, from
 
the cost of raw material to the cost of the completed finished
 
installation, including every intermediate operation, are fixed either
 
by the Re ichskomnisar f&r Preisbildun^ or standardised by the OT.
 
Material is sold to the firm by the OBL, unused portions of which are
 
bought back at prices depending on the condition of the left-overs*
 

Arrangements are also made by the OBL if necessary, for the hiring of
 
equipment by the firm from local contractors or dealers unable or
 
unwilling to Join the OT or thrown out of the OT. Equipment can,
 
on occasion, be obtained from the Army Portress Engineers. Otherwise
 
the firm is expected to have its own equipment and to maintain and
 
repair it. The OT reimburses the firm for the use of equipment and
 
its normal wear and tear on the basis of standard price tables
 
(Gerateabrechnung). The firm puts in a request for additional
 
manpower, if such is called for by an increased assignment, with
 
the QBL. In practice, however, many firms dependent on extraneous
 
arrangements for extra manpower, most of which are contrary to labour
 
regulations as established by the German labour authorities and
 
controlled in occupied parts of Europe by the military authorities
 
(e.g. STUIPNAGEL in Prance).
 

Control over military construction by firms is exercised through
 
periodic inspection (Baukontrolle) of Army engineers in conjunction
 
with OT engineers. Occasionally firms are penalised finanoialOy
 
if there is too great a time lag between the scheduled and the actual
 
date of completion. On the other hand completion of a Job ahead of
 
schedule is rewarded by a cash bonus. Time lost on a Job is
 
debited to the firm or to the OT depending on the circumstances.
 
(Pay. Allotments, and so forth are discussed in detail in I H E).
 

Following is a partial list of German terms commonly used in
 
regard to the building programme:
 

1. Durcharbeit	 24 hours uninterrupted work.
 

2.	 Sofortprofcramm Highest priority rating, emergency
 
construction.
 

3. Grosspro^ramm Large project construction, such as
 
fortifications, underground tunnels,
 
etc.
 

4* Schartenbau Construction of hedgehog positions,
 
strongpoints, emplacements, shelters.
 

5. Bauwerk A specific piece of construction on
 
a Baustelle.
 

6. Baueinsatz (i) The collective building sites under

the control of one firm or Arce in
 
an OBL.
 

(ii) A general term meaning commitment
 
or allocation of construction.
 

Bauvorhaben
 Construction projected.
 

8. Sonderbauten
 Speoial Construction (v sites, etc.)
 



9» Regelbauten Standardised Construction*
 

Transport is supplied to the firms by NSKK - OT units which
 
pool their own vehicles and trucks with those of the OT firms
 
and locally requisitioned vehicles* Transport is requisitioned
 
from the NSKK by the firms. Owing to the shortage of fuel and
 
the resultant competition for transportation, new regulations were
 
issued in February 1944» whereby vehicles belonging to firms were
 
returned to them and permission for hiring additional vehicles from
 
local sources was granted. For further details on transport,
 
see IIF b.
 

58. Foreign Firms in Occupied Europe, Summer 1944
 

(i) FRANCE
 

Until February 1944 Frenoh firms could not sign a contract 
d irect ly with the OT but were compelled to sub-contract themselves 
to a German OT Firm. Such contracts were to be approved by the 
Vertragsabteilung (Contracts Sub-Section) in the EGW. In February 
1944» however, the French building industry established direct l ia i son 
in the EGPV in order to represent the interests of French firms ^ r k i n g 
for the OT. The off ice was cal led Service de Liaison et de Defense 
des Entrepreneurs Francais anpre3 de l'OT. In i\pril 1944 the 
Comite d^Organisation au Batlment et Tnavaux Publics, (COBTP) 
was established. I t s function was to recruit rel iable French 
firms for the OT and establish standard price quotations in 
connection with OT contracts. Members of the la t ter could sign 
contracts directly with the OT through the of f ices of the Service 
de Liaison which attempted to co-ordinate the resources of the French, 
with those of the German construction industry, as well as to 
arbitrate differences between French and German firms. I t proceeded 
through the intermediary of the German Wirtschaftsgruppe Bauindustrie 
(Economic Group : Construction Industry) which maintained l ia ison in the 
EGW (see below para 59 and Chart 8 ) . French firms were financed, 
i f necessary, by the German firm, especial ly i f they brought large 
gangs of workers, adequate staffs of technicians and serviceable 
equipment. 

( i i ) BEI&IPM AND HOLLAND 

Aside from possible construction of V-s i t e s , there was relat ively 
l i t t l e ac t iv i ty in Belgium and Holland after the Channel Coast 
defences had been completed and labour transferred to the Atlantic Wall 
in France, Consequently most of the Belgian and Dutch OT firms 
were active in France. 

( i i i  ) NORWAY AMD DENMARK 

Conditions asoutlined in the case of France hold substantially 
true for EG Wiking (Norway and Denmark). A small number of German 
OT firms, however, dominate the f i e ld in this sector. 

( I T ) ITALY 

The number of I tal ian OT-firms in 1943-44 was extremely small, 
possibly l e s s than two dozen. An Ital ian firm always could sign a 
contract with the OT without the necessity of sub-contracting i t s e l f 
to a German OT-firm. There were even fewer German OT-firms in Italy 
than Ita l ian. Finns obtain their manpower mainly through the 
Azione Graziani Labour Agency. Relationship between German and 
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Italian firms arid the workers is comparatively free from outside 
administrative interference. 

;9. German Building Associations and Corporations 

Wirtschaftsgruppe Bauindustrie (Abbrev. WGB) is the German 
Building Industry in the self-governing estate of Industry and Trade. 

I t forms part of main group IV, the other groups "being the allied 
industries, Stone and Earthwork, Wood-working, Glass, Ceramic and 
Saw-mills. These, with the Building Industry, form part of 
Reichsgruppe I Industrie (Group I, Reich Industry). The entire 
set-up is under the control of SHEER in his capacity as Chief of 
War Production, even though i t is in the Ministry of Economics 
of which FUNK is the head. The WGB established liaison at the 
EGW and the OBL's in the West. (See Chart 8). 

Reichsinnungsverband des Bauhandwerks (Abbrev. RB) is the 
National Guild of Building Craftsmen. I t forms part of the 52 Guilds 
of craftsmen which comprise the Reich Craftsmen Association. The RB, 
like WGB maintains liaison at the OTZ and also, like WGB, maintained 
liaison at EGW and the OBLfs in the West, (see Chart 8). 

Strabag, St'rasseribau Aktiengesellschaf t, (Road Construction 
Corporation) is a large corporation said to have GORING's 
financial backing. The GAP dealt with i t directly in the 
construction of aerodromes and runways. In this connection i t 
was active along the Channel Coast, (Baugruppe ST. MALO)and in 
Italy where i t seems to have been the OT's predecessor. In Prance, 
i t was partly absorbed into the OT in 1942 and in Ita3y, replaced 
by the OT in 1943* The GAP in Prance seems to have continued 
dealing with a branch of Strabag until sometime in June/july 1944 
when the OT took over the construction agencies and facil i t ies of 
the Luftwaffe (See IIGa). 

60. Current status of German OT-Pirms 

For current developments in the status of German OT firms in the 
Reich, see IIAb32, sub-paragraph Wirtschaftsgruppe Bauindustrie, also 
IB17, 18, 20, A basic l i s t of German OT firms active iji the West is 
appended to this book as Annexe D. 

b) Contracts 

61. General Contract Regulations 

The relationship between the OT and German, as well as foreign, 
firms of the Building Industry is regulated through a variety of 

contracts. In the early days of the OT, these contracts were drawn 
up with a fair amount of latitude taking into account the productive and 
capital capacity of the different firms. In early 1942 the 
Referat Vertrftge, in Abteilung V4, Hauptabteilung Verwaltung, OT 
Zentrale (Contracts sub-section in section V4, Bureau of Administration, 
OT Zentrale) was established under Vertragsreferent Regierungsrat 
Walter DAUB. Under this sub-section, a l l contracts were standardised 
thus placing al l firms on the same level in their legal ties with the OT 
The main object in designing the new standardised contract was to ensure' 
the total commitment of the contracted firm in providing a staff of 
skilled personnel as well as the tools for the efficient performance 



of the assigned task, while the OT assumed the responsibility of
 
getting the construction materials, machines and labour to the
 
right spot at the right time. Since the bulk of all labour was
 
apportioned by the OT to the firms, labour policies and social
 
welfare also had to be regulated, A series of regulations issued
 
during the latter half of 1942, tending to establish uniformity
 
in pay scales, benefits and allowances put these matters on a sounder
 
basis than had been previously the case.
 

Out of this attempt to achieve standardisation, a set number of
 
contracts have emerged of which the most important are discussed in
 
this section.
 

An OT contract consists 01 two parts;
 

(i) The Job Specifications, (Auftragsbedingungen)
 

(ii) The Legal Agreement, (Vertragsurkunde).
 

The Job Specifications contain the conditions and legal relationship
 
laid down by the OT regarding the assignment of all projects*
 
The Legal Agreement contains additional agreements not covered by
 
the Job Specifications, making special allowance for the peculiarities
 
of a particular single construction project. In single incidences
 
special annexes may be attached to the Job Specifications, such as
 
lists of construction materials and equipment to be used or provided.
 
The contents of the original Legal Agreement always takes precedence
 
over other attached contract parts which are valid as long as they
 
do not contain anything which conflicts with the original Legal
 
Agreement.
 

62. Relation between the OT and Contracted Parties in Legal Matters
 

The following terms are used in connection with OT contractsi
 

Bauherr = (Construction Landlord) The German Reich,
 

represented by OT.
 

Arbeitsgeme ins chart (Arge) = (Working Combine) A Consolidation of Firms
 

Hauptunternehmer = 
(Contracting Party) May be an Arbeitsgemeinschaft 
of Single large Firm. 

Nac hunt e rnehme r (Sub-contracted Party) To a larger Firm or 
Arbeitsgemeinschaft. 

Unternehmer (Firm) Under OT Contract or Sub-contract, 

While the system of assigning contracts to single firms worked out
 
quite well at first, it soon became obvious, with the increasing scope
 
of tasks entrusted to the OT, that the individual firms performed
 
given assignments on different efficiency levels. Small firms
 
especially did not measure up to standards, while the larger concerns
 
often employed different methods of administration and labour policies.
 
As a result OT administration became confronted with problems growing
 
more complex and creating an abundance of unnecessary detailed work
 
which would make it necessary to maintain a large staff of
 
administrative personnel.
 

For this reason, the OT conducted a vigorous drive whereby
 
small firms were encouraged to consolidate into "Arbeitsgemeinschaften''
 
(work combines), often abbreviated into Arge. Under the Arge,
 
one firm, usually the largest, would be elected as "Federffthrendes
 
Unternehmen" (deputised firm), to represent the Arge in all dealings
 
with the OT. An OT document explains this system as follows:
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"The large scale construction work undertaken and the necessity
 
of making use of all available resources in personnel and
 
manpower demand the creation of a simplified administrative
 
apparatus, and at the same time the accomplishment of great
 
results. For this reason in single construction sub-sector
 
(Bauab sennitt) a consolidation of firms (German and foreign)
 
must be effected under the leadership of one single firm
 
hereby referred to as the "Contracting Party" (Hauptunternehmer).
 
The OT will deal directly with the Contracting Party with
 
regard to all questions which are of the same nature for all
 
"sub-contracted Parties" (Nachunternehmer) concerned."
 

The drive against small and inefficient firms was conducted with
 
increasing effort, and it was quite a common practice to either force
 
a small firm into an Arbeitsgemeinschaft or to make it a subcontractor
 
(Nachunternehmer) to a larger firm. An inefficient firm could also
 
be dissolved and its tools and machinery "rented" by the OT, under
 
the "Geratemietvertrag" (Contract for the lease of tools and machinery).
 
( See para 63 v below).
 

Legal relations between the OT and Contracted firms (German and
 
foreign) are now maintained, therefore, through standardised contracts.
 
The first part of a contract, the Job Specifications, (Auftragsbedingungen
 
der OT), lay down the conditions under which all tasks on construction
 
projects of the OT must be executed. The second part of the
 
contract, the Legal Agreement (Vertragsurkunde) gives specifications of
 
additional agreements to suit a particular project.
 

A contract may be assigned to a single firm (German or foreign)
 
or a combine of firms (Arbeitsgemeinschaft). The single firm or
 
Arbeitsgemeinschaft may subcontract smaller firms under the conditions
 
laid down in the Job Specifications whereby the Arbeitsgemeinschaft or
 
single firm acts as Contracting Party (Hauptunternehmer; and the
 
(smaller) firms become the Contracted Party (Nachunternehmer).
 
The Amt Bau - OTZ, Einsatzgruppe, Einsatz, OBL, representing the
 
German Reich, is designated as the Bauherr (Construction Landlord).
 

Two examples of actual contracts, between Bauherr and a Foreign
 
Unternehmer, and between Hauptunternehmer and Nachunternehmer, are
 
reproduced in para 64 below.
 

63« Types of Contracts
 

OT - Selbstkostenerstattungsv.ertrag (Cost Reimbursement Contract)
 

This contract provides for the reimbursement of overall costs of the
 
contracted firm by the OT plus a commission, normally l^/o - the
 
firms Profit - upon the successful completion of the assigned task.
 

(ii) OT - Leistungsvertrag (Efficiency Output Contract)
 

. On the basis of this contract, the OT provides all labour and
 
building construction materials (except tools and machines which are
 
rented from the Contracted Firm). A1J. labour is paid by the OT
 
according to standardised tariffs, and the profits of the firm are
 
computed on the basis of the wages paid.
 

(iii) OT - Stundenlohnvertrag (OT Hour Wages Contract)
 

This Contract is based on the number of working hours used to
 
complete an assigned project. It is used chiefly in trades which
 
are allied to the Building and Construction Industries (Baunebengewerbe)
 
but not the main industry itself.
 



(iv)	 Deutsch - Franzo'sischer OT - Leistungsvertrag
 
(German - French Efficiency Output Contract)
 

This contract is based on the "Leistungsvertrag" (ii above) but
 
was chiefly designed for French contractors.
 

(•) Richtlinien fur die Bemessung der Geratevorhaltung (Geratemieten)
 
(Contracts for renting tools and machinery)
 
Also referred to as Geratemietvertrag (Contract for the lease of
 
tools and machinery).
 

(vi)	 OT - Ostbauvertrag
 
(OT Contract "East")
 

Based on the Selhstkostenerstattungsvertrag and chiefly designed
 
for Eastern Contractors. Ostbauvertrttge fall into several types
 
of which the two most important ones are:

(a)	 Rahraenbauvertrag Ost. The HRahmenbauH is a standardised
 
method of building fortifications and strong points according
 
to set specifications. Rahmenbau contracts, therefore, are
 
used for a variety of construction projects, the costs of
 
which, owing to the standardisation of separate parts, can
 
be determined in advance. The largest Rahmenbau project in
 
the EGW was named "Bunkerbau West" (Bunkerbau • Construction
 
of pill-boxes).
 

(b)	 OT - Ostmontagevertrag. Same type of contract as "Stunden
lohnvertrag", (iii above) specially designed for Eastern
 
contractors and only used in trades allied to the Construction
 
and Building Industries*
 

64»	 Main Types of Contracts
 

The type of contract most frequently used today is the
 
Leistungsvertrag. The reason for the popularity of this contract is
 
that it is based on the favourite OT principle of efficiency output.
 
The Selhstlgostenerstattungsvertrag, being based on the practice of
 
reimbursing the costs of the contractor, was practically abolished in
 
late 1942, when the new labour policies and standardised tariffs were
 
introduced by Dr. SCHMELTER, and it is today mostly confined to the
 
construction of barracks and camps. The Leistungsvertrag, therefore,
 
is the comnon type of contract in use today. The Leistungsvertrag was
 
also designed to call for the utmost achievement on the part of the
 
contractor, because it is based on an incentive system of work.
 
If a contractor succeeded in executing an assigned project in less
 
time than the total number of hours specified in the contract, he was
 
nevertheless paid on the basis of the contract hours and not the hours
 
actually spent on the task, an inducement for both contractor and
 
worker. All other types of contracts named under para 63 above, are
 
based on the principle of the Leistungsvertrag and only contracts with
 
firms of industries allied to the Construction and Building Industries
 
(Baunebengewerbe) are based on the Selbstkostenerstattungsvertrag.
 

65*	 Samples of Leistungsvertrag (Efficiency Output Contracts)
 

1.	 Qontract between The Greater German Reich represented through
 
Organisation TODT.
 

Binsatzgruppe Italy, Einsatz Seefalke, Rome in the following
 
paragraphs referred to as the Bauherr * (First Party)
 

m Bauherr » Legal term to designate the Contracting Party which in this
 
case is the Greater German Reich as represented by OT, Einsatz
 
Seefalke in Rome: for purposes of this interpretation the Bauherr
 
will be translated as the First Party.
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Diplom - Ingenieur "* Paul ANDORY, Rome, Via Fhilibetho 161
 
in the following paragraphs referred to as the Untemehmer ***
 
(Second Party).
 

Building contract concluded between the First Party and the
 
Second Party• The Second Party will first be granted costs in
 
accordance with para 8, sec. II; then as soon as it is possible,
 
the parties will fix the amount of payment in accordance with
 
para 3, sec. I.
 

Para.	 1 - The Undertaking
 

The parties will agree as to the amount of the payment, and lay i t 
down in a specification giving details and plans for the undertaking. 
The l a t t e r must be approved by OT, Einsatzgruppe Italian,• For a l l 
sub-contracting, the permission of the local authority of the OT must 
be obtained. The Second Party commits i t se l f and i t s subordinates to 
efficient and economical execution of the undertaking within the time set . 

The contract documents consist of:

(a) The original contract. 

(b) The specification. 

(c) The diagrams. 

(d)	 The technical regulations on building construction,
 
VOB part C.
 

(e)	 The general contract regulations for building
 
construction (DIN 1926-1985)
 

(f) The general contract regulations for building construction, 
VOB part B (DIN 1961).
 

Para. 2 - Scope of the Undertaking
 

The scope of the undertaking is laid down in the specifications and
 
plans. The Second Party is normally responsible for all work necessary
 
for the fulfilment of the undertaking. If it cannot provide all the
 
material himself, the First Party will direct it to a source of supply.
 
Ihe details of the undertaking are to be decided by the First Party.
 

The price of the contract is given in the specification. The
 
advance payment made to the Second Party will be reckoned on the basis
 
of 30,000 lire for each workman employed.
 

The First Party is entitled to alter the details of the task at any
 
time. If the Second Party loses by this, he will receive as
 
compensation Gfo of the value of that part of the task which will not now
 
be carried out. No compensation may be paid if the task is to be
 
carried out for the same payment but in ano.ther part of Italy.
 

Para. 3 - Special Duties of the Second Party
 

The Second Party is responsible for providing the necessary personnel.
 
It must provide pay etc. for any extra personnel supplied by the First
 
Party on the same scale as for its own employees.
 

xx Diplom - Ingenieur s Technical title - Dr. of Engineering.
 

xxx Untemehmer = Legal term to designate the Finn as "Undertaking or
 
Contracted Party"; henceforth translated as the Second Party.
 



Materials supplied by the Second Party which are declared unsuitable 
by the First Party immediately on delivery will be withdrawn. 

Materials provided by the First Party remain i ts property; but when 
the Second Party has tested and approved them it has the same responsibility 
for them as for i t s own materials. 

If required to, the Second Party wi l l assume partial responsibility 
for the transport of materials, in lorries provided by the First Party. 

The Second Party must submit to the local OT authority, in 
writing, any objections i t has to the First Party's constructional plan. 
Work on the feature concerned will normally be suspended until a 
decision is given. 

Even if the First Party provides a guard, the Second Party is s t i l l
 
responsible for the protection of the undertaking against damage and theft.
 

Para. 4 - Special Duties of the First Party 

The First Party is responsible for collaboration with al l Gennan
 
and Italian authorities involved.
 

If the Second Party cannot provide al l necessary materials,
 
equipment, labour, etc, the First Party will as far as possible,
 
assist i t .
 

The First Party will ensure that OT personnel on the undertaking
 
are boarded and lodged without cost to the Second Party, and provide
 
transport for them.
 

It will provide land, premises, etc. for the work rent free, or
 
give appropriate compensation.
 

Para, 5 - The Local Building Authority 

The local building authority will take upon itself the rights and
 
duties of the First Party as set out above.
 

The Second Party will also set up a local building authority to
 
administer i t s side of the work, and to represent i t in i ts relations with
 
the First Party. The Second party may refer any differences of
 
opinion to the First Party's superior authority.
 

Para. 6 - Rules for Contractual Obligations 

Statements of accounts must be acknowledged correct by both parties. 
Personnel and apparatus for estimates will be supplied by the Second 
Party. 

Compensation for wages paid wil l only be granted at the standard
 
rate.
 

A l i s t of equipment required for the work will be submitted to
 
the First Party.
 

If the price is fixed, time-rates may only be paid by written order 
of the First Party. 

When work is done for the cost price, a daily report of hours 
worked will be submitted to the local building authority for signature. 

The First Party may demand reports on progress at al l times. 
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Para. 7 ~ Compensation
 

Compensation will normally be paid according to fixed rates laid
 
down in the specification. If the price of labour increases, the
 
Second Party may request a revision of the rates.
 

Compensation according to costs will only be paid if exceptional
 
circumstances require it*
 

Para. 8. - The Estimation of Compensation
 

I - Fixed Prices:
 

Wages are fixed according to the standard rate, without reference
 
to compulsory deductions*
 

The price of material is calculated from the lists appended to
 
the contract. Supplementary payments will be made to cover increased
 
prices, transport costs, and unavoidable waste; if prices fall, excess
 
compensation granted must be repaid to the First Party.
 

Compensation for equipment maintenance is 115^ of the rate laid
 
down in the "Wibauliste" (Economic Group: Construction Industry List).
 

A supplementary payment for running expenses will be made at the
 
rate of 1^6 of the total cost of wages, material, and equipment
 
maintenance.
 

On the basis of the total sum thus obtained, a further 6^ is
 
allowed to cover profit and risks incurred.
 

Workmen's insurance etc» will be paid by the First Party.
 

Special agreements will be made concerning use of the Second
 
Party's own vehicles, extra maintenance cfosts, time rates, etc. Extra
 
work will only be paid for if the First Party has agreed to it.
 

Payment of expenses:
 

Compensation) will be paid for the following expenses:

Wages, plus
 
Workmen's insurance etc.
 
Equipment expenses, according to Wibauliste, plus
 
Transport costs.
 
Revenue payments.
 

Special agreements will be made concerning the use of ttie Second Party's

own vehicles, and material provided by it.
 

Para. 9 - Accounting and Payments
 

The Second Party will receive initially an advance of 3,000
 
lire for each workman employed. The First Party may demand a
 
security for this advarce.
 

The Second party must keep accounts of all work carried out and all
 
expenses, and submit a monthly statement based on these. The First
 
Party will pay compensation within 14 days. Minor queries as to the
 
accuracy of items should not be allowed to hold this up.
 

The payment will be made, in lire, into an account with an Italian

bank as designated by the Second Party.
 

- 66 ••
 



A final settlement wil l be made at the conclusion of the work. 
No subsequent claims by the Second Party wil l be admitted. 

Para. 10 - Period Laid Down for the Completion of the Work 

The period wi l l be agreed upon when making the plan of work, and 
the Second Party wi l l undertake to observe i t to the best of his 
ability. 

The period is automatically extended by any delays occasioned 
by the First Party. If, by increased expenditure, the work can be 
expedite* such expenses will be made good. The First Party will 
institute bonuses to encourage faster work. 

If the Second Party fears i t cannot finish within the period
 
set, i t must report this to the First Party.
 

Para. 11 - Acceptance and Guarantees 

The construction will be accepted as soon as i t i s ready. 
The Second Party wil l guarantee it to be satisfactory for one year 
after the date of acceptance, and any defect arising during this time 
will be repaired by him or at his expense. If the First Party finds 
the work to be inferior, he may reduce the payment accordingly. 
If the damage results from enemy action, or force majeure, no 
guarantee i s required. 

For the duration of the guarantee, the Second Party will give 
3$ of the total cost of the construction as security. 

Para. 12 - Insurance 

The Second Party is responsible for adequate insurance of the 
project, out of i ts own funds. 

Para. 13 - War Damage 

In the case of war damage, the Second Party is entitled to payment 
for the work so far carried out, plus expenses for repairing the 
damage. Compensation wil l be paid for any damage to the Second 
Party's property. 

Para. 14 - Security 

The task, and all documents relating to i t , wil l be treated as 
secret by the Second Party. He will observe all the security 
regulations, and not permit his employees to know more than is 
essential for the performance of their duties. 

The Second party will make individual reports on all supervisory 
technical, or commercial, personnel employed on the undertaking, and 
report immediately any changes. 

Para. 15 - Termination of the Contract 

The First Party tnay terminate the contract, or part of the contract, 
at any time, i f circumstances require i t (with compensation as in 
para 2); or i f the work is not being satisfactorily performed, or if 
i t s completion is too long delayed (with compensation for actual 
expenses only). 
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Para* 16 - Text of the Contract 

The contract will be in German and Italian. In cases of doubt, 
the German version is binding* 

Para, 17 - Commencement of the Contract 

This contract comes into force on . • , • • • • • • • • • • • • • • » . • • 

Para, 18 - Amendments to the Contract 

Require the written authorisation of both parties. 

Para. 19 - Value of the Contract 

Para. 20 - Extension of the Contract 

The First Parly i s empowered to stipulate further tasks* 

Para. 21 - Legal Disputes 

Legal disputes will be settled out of court by an arbitration 
board, as laid down in an agreement appended to the contract. 

2.	 Contract for German and foreign Nachunternehmer 
(Subcontractors or Contracted Parties) 

between 

Messrs Deutsche Bau-Aktiengesellschaft, Berlin, W.50, 
Einsatz Normandy* 

represented by 

Director von EEBT, Engineer and Leader REICHEL, 
Merchant (hereinafter called the "Hauptunternehmer") 

(First Party) 

and 

Messrs THUILLTER, Public Works Contractors, 20,
 
rue Esther Cordier, Chatillon (Seine),
 

represented by
 

Marcel DHAILLE, Commercial Manager (hereinafter called
 
the "Nachunternehmer11) (Second Party)*
 

it is agreed as follows:

Preamble
 

The great extent of the building works to be carried out,
 
and the need for making full use of all the forces available for
 
the purpose, make it necessary to instal an administrative
 
organization which will be as simple as possible, but, nevertheless
 
a large output must be obtained. For this reason a group
 
of Nachunternehmer (Firms) (German and foreign) will be put
 
together in each building sector, which will be placed onder
 
the control of a single firm. The Todt Organization will
 
therefore in all cases deal only with the "Hauptunternehner"
 
appointed as the manager on all those questions which are the
 
same for all firms concerned.
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1 E&U i 

The German State 

represented by 
The Organisation Todt, Einsatzgruppe West, OBL CHERBOURG, 
commissions the First Party, hereinafter called HU, with 
construction tasks and works as set out in the annexe which 
the HU transfers to the Second Party, hereinafter called NU, 
on the instructions of and for the OT. 

Para* 1 - General 

1.	 The following apply as integral parts of the contract:

(a)	 Auftragsbedingungen der OT fur die Ausftthrung von 
Bauleistungen zu Leistungspreisen. ( OT-Leistungsvertrag).. 
(job specifications of the Todt Organisation for the 
Execution of Building Works at Unit prices (Efficiency 
Output Contract)) issue of May 1943* 

(b)	 Leistungsverzeichnis zum Rahmenbauvertrag Bunkerbau* 
(The Works Schedule to the Frame-building Contract, 
Pill-boxes) West, of the Todt Organisation, issue of 
May 1943. 

(c)	 Die Verordnung ttber die Baupreisbildung (BFVO)

(The Order on Calculating Building Prices).
 

2*	 Alteration of the details of this contract does not affect the 
contract provided they do not constitute a complete change in 
the order* 

3* The NU must not further sub-contract the carrying out of the work 
accepted, either in whole or in part* 

4* This contract between HU and NU, including all extra work, requires 
the approval of the OT in order to be valid. 

Para. 2 - Pricing and Accounting for the 
Work Done 

1. The building work done wi l l be charged for on the basis of the 
prices of the Leistungsverzeichnis (Works Schedule)* 

2. The prices which apply are those of the " Leistungsverzeichnis zum 
Rahmenbauvertrag Bunkerbau West" (Works Schedule to the Frame-Building 
Contract, Pill-boxes, West), issue of June 1943* They are contract 
prices in the sense as defined in the Auftragsbedingungen (Job 
Specifications) para. 15 V* 

3. Modifications of the section PI of the contract prices are 
governed by Section IB of the preamble to the Leistungsverzeichnis 
(Works Schedule). Sections Ps of the prices to be changed are to form 
the basis, without alteration, of the charge in accordance with 
Job Specifications Para 14, section 9, in conjunction with Job 
Specifications Para. 16, No* HI* 

4* For modifications of the sections PI of the contract prices, the 
modifioafclonfactors (see preamble to the Works Schedule, Section IB) 
are fixed at 

F 1	 = 0.60 and F 2 = 1.60 
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5. For ascertaining the supplementary prices, the same regulations 
with the supplements for overtime and general expenses, as in 
ascertaining prices for the contract, are to be employed* 

6. If works become necessary which are not provided for in the 
Works Schedule, the prices for these extra-contractual works must be 
agreed upon between the HU and the NU before the work is started. 
Such agreements require the approval of the OBL. 

Para, 3 - Pegging Out and Measuring 

1. The fixing of all pegging, measuring and height figures on 
the ground which are necessary for the calculations, must be undertaken 
by the NU, with the collaboration of the HU, with full responsibility 
for their correctness. The NU must see to i t that the checking of the 
pegging and of the work done can be easily carried out by the building 
control* 

2. When measurements which are to serve as basis for charges
 
are made a representative of OBL must always be present.
 

3. For al l measurements, etc. the necessary labour, measuring
 
instruments, levels, etc. must be provided by the NU at i t s own cost,
 
and if possible from its own stocks.
 

4. In the event of infringement of the foregoing orders, the
 
measurements and the decisions of the OBL will prevail.
 

Para. 4 - Tariff Conditions 

1. Whenever possible the NU must carry out i ts work to the greatest
 
extent according to the Output Pay Principle (Reichstarif-Ordnung
 
ttber den Leistungslohn im Baugewerbe, 2 June 1942 and Anordnung des
 
Beauftragten d«s Sondertreuhftnders bei E.G.W, 20 April 1943)»
 

Para. 5 - Relation of the NU to the 0T 

1.	 In relations with the 0T, the HU is tne sole contracting party. 

2. The HU is entitled, in connection with the completion and
 
continuation of the building work, to issue instructions with which
 
the NU must comply. If the NU considers that the instructions
 
of the HU are unsuitable, i t may appeal through the OBL to the 0T,
 
whose decision is final.
 

3»	 The NU is in all respects entirely responsible in i ts sector 
and within the scope of its order for the carrying out and completion 
of the building work. For the carrying out of the building work i t 
will remain in constant touch with the HU. The latter will , as a 
general rule, only have to intervene if the steps taken by the NU 
appear to the HU to be inappropriate and inadequate. 

4» The 0T has the right to entrust third parties with the
 
execution of tne rights arising under this contract, or to authorise
 
Government Departments to take i ts place in this contract.
 

Para. 6. - Services and Remuneration of the HU 

1.	 The HU undertakes to render the following services to the NU: 

(a)	 I t organises, and arranges for, the supply of a l l 
building material, building fuel and auxiliary building 
material, and arranges, as may be necessary, for the 
provision of railway wagons at the appropriate places. 
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(b)	 It arranges for the provision of foreign labour.
 

(o)	 It installs the NU on the work in conjunction with the
 
local building controller of the OBL.
 

(d)	 It arranges for the daily supply of the necessary lorries,
 
omnibuses and other means of transport, and arranges for
 
the necessary way-bills for the despatch of the NU's plant.
 

(e)	 It calculates and negotiates additional price agreements,
 
even when the work of the NU is concerned.
 

(f)	 It carries on all negotiations regarding the execution and
 
completion of the building work and the necessary
 
building measures with the OBL.
 

(g)	 It arranges for the necessary wages and makes them available
 
to the NU at the proper time.
 

(h)	 It undertakes to provide all the intelligence reports and
 
forwards the proofs of the prescribed guard measures.
 
The NU, however, mudt provide it with the necessary proofs
 
for this purpose at the proper time.
 

(i)	 The HU provides the necessary data for the preparation
 
and putting through of the accounts, the HU checks the
 
accounts of the NU and then passes them on to the OBL*
 

2. The HU on principle apply the same conditions and prices to the
 
NU which it has itself received as a result of special arrangements
 
with the OT, for the building work to be carried out by it. This also
 
applies io any "Erschwerniszulage" (Pay addition for dangerous work
 
performed) which may be arranged with the OT, the amount of which is
 
governed by the position of the locality and the degree of difficulty,
 
and for which the same regulations are to be valid for the NU as are
 
valid for the HU.
 

3» The HU receives for the services rendered under 1 (a) to (i) which
 
he deducts from the approved accounts of the NU.
 

(a)	 For the works according to the Works Schedule
 

(b)	 Por specially agreed works,
 

an allowance of 3$, which is charged to the NU, and which the HU can
 
collect by means of a direct deduction from the accounts of the NU*
 

if. The HU is not entitled to make any deduction from the hourly wage
 
basis, from the accounts for wages for building in spare time, from
 
compensation for loss of wages and the like when authenticating
 
accounts approved for payment.
 

Para. 7 - Servioes of the NU
 

1*	 The duties of the NU comprise the maintenance of a building
 
office staffed with sufficient, experienced, capable technical and
 
commercial staff, to see to the management and execution of the work*
 

2*	 The NU must see to it that, for the area of its construction
 
there is regular co-operation between all offices or departments
 
which are concerned with the carrying OUT; of the works*
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- Delivery of Building Material
 

The following duties are incumbent upon the NU in connection
 
with the building material put at its disposal:

(a)	 To take delivery of the building material at the place
 
of receipt and to be responsible for the same.
 

(b)	 To watch over the correctness of the deliveries as to
 
quantity and quality, and institute any necessary
 
enquiries and claims by the OT, through the agency
 
of the HJ.
 

(c)	 To keep the necessary books, stock-lists and controls for
 
the purpose.
 

(d)	 To provide for the storage and working up of the materials
 
in accordance with the usual rules of good building practice.
 

Para, 9 - Change of Contract
 

1* If, during the course of the building, there should be an
 
appreciable alteration in the conditions on which the prices were
 
fixed, then either the OT, or the NU through the HIT, may app^y
 
for a change in the prices. In such event the alterations in the
 
conditions on which the prices were fixed must, from time to time,
 
be reported in writing, as soon as the effect of the same becomes
 
manifest. Any such alteration in prices, however, should if possible,
 
not take place during the continuation of the construction. With the
 
object of simplifying the accounting, any alterations in price which
 
become necessary should only be agreed on in a lump sum on the
 
completion of the building*
 

2. The NU can be released from the contractual relationship under
 
the same conditions, and with the same effect, as the HU itself.
 

3*	 Alterations in this contract require mutual agreement and written
 
confirmation, as well as the approval of the OT*
 

Para* 10 - Conditions of Secrecy
 

The NU must comply with all orders of the OT or other competent
 
organizations acting for the same, regarding the maintenance of secrecy
 
and regarding the reliability of the labour engaged.
 

Para. 11 - Regulations for Accounting and Payment
 

1. The advance required on each pay-day for wages, including social
 
charges and tariff additions, will be made available to the NU, at the
 
request of the HU, in the same amount as the latter receives from the
 
OBL, for payment to the workers and/or for payment to the social
 
insurance undertaking. For this purpose the NU must apply in due time
 
to the HU for the advance required. In so doing it must comply with
 
the regulations concerning foreign currency and with the regulations of
 
the OT regarding payments at the front to the Gefolgschaftsmitglied«r
 
(auxiliaries)*
 

2. The HU is entitled, in order to protect the interests of the OT,
 
to refuse to pay accounts which can be objected to and to return them
 
for rectification.
 

3»	 In the preparation of accounts the headings demanded by the OBL

must be adhered to.
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4» Every account must be checked by accountant of the NU who is
 
responsible for the accounts, and must be signed with his full name
 
and provided with a note that it is correct.
 

5» All payments of the OT and of the HU are made without
 
prejudice to the correctness of the accounts drawn up.
 

6. If subsequent examination of tte accounts, after the final
 
payments have been made, shows that rectifications are necessary,
 
the NU must immediately refund to the HU any sum received in excess,
 
upon application to the latter by the OT. It agrees that such
 
liabilities to repay to the State may be set off direct against
 
claims due to him in connection with other Government work.
 

7» The HU has the right, in the event of reasonable doubt, to make
 
retentions from current payments of such amounts as to preclude
 
over-payments. The HU has the right to withhold payments on account
 
which are due, if the NU fails to comply with his contractual
 
obligations or with justifiable instructions from the HU or from
 
the OT.
 

Para. 12 - Notice of Termination and Withdrawal
 
of Order
 

1.. The HU or the OT may at any time serve notice of termination of
 
the contract in accordance with para, 33, Section 1, of the Job
 
Specifications of the OT Leistungsvertrag. (Output Efficiency Contract)
 
issue of May 1943*
 

2. The HU may withdraw the work from the NU if it is not prosecuted
 
with the necessary energy and competence, or if the NU falls into
 
arrears in the time-limits of the contract, or allows periods of grace
 
allotted to it to make up the arrears to elapse without result.
 

In the event of the Order being withdrawn, settlement must be
 
made with the NU in accordance with the contract for work done up to
 
the date of the withdrawal of the order. The question of to what
 
extent additional credits shall be allowed to the NU is left to the
 
decision of the OT.
 

Para. 13 - Assumption and Warranting
 

1. The assumption of the construction work is to be applied for by
 
the NU through the HU.
 

2. Should any claim be made against the HU in respect to the
 
commitments of the NU, the HU is responsible.
 

para. 14 - Guarantee
 

1. The HU is entitled to require from the NU a security of 5$
 
of the total accounts of the NU - but not more than RM 150,000 - for
 
the carrying out of the contractual obligations.
 

2» By agreement with the HU, the NU may either place this amount
 
in an account, which must be blocked for at least two years for
 
claims against the HU arising out of this, contract, or it can be
 
provided in the form of a bond or any other suitable manner.
 

3« The guarantee must at the same time constitute a guarantee for
 
the OT.
 

Para. Vp - Assignment of Claims
 

Claims under this building contract may only be assigned with the
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prior consent of the HU. Any assignment without this consent i s 
l e g a l l y void under para. 399 of the Civ i l Code. 

Para. 16 - Legal Disputes 

1. AH disputes arising out of the execution of th is contract 
w i l l "be se t t l ed by the ordinary courts of law.. The competent 
Jurisdiction w i l l "be determined by the HU. 

2. 3ee Arbitration Agreement. 

Disputes between the HU and the foreign NU w i l l be s e t t l e d by 
the OT (EGW). If no f inal decision can be reached in th i s manner, 
the dispute w i l l be submitted to the mil i tary commander in France 
in accordance with the Arbitration Agreement. In the carrying out 
of the proceedings, the chief contractor w i l l be represented by the OT. 

Para. 17 - Coming to Effect of the Contract 

This contract takes e f fec t as a continuation of the ex i s t ing 
contract of 1 March, 1943* being retro-act ive to - o'clock 
on 1st August 1943. 

0. U. 14. 2.44» 0. U. 14. 2.44. 

The .First Party (HU) The Second Party (NU) 

DEUTSCHE BAU A.G. 
Normandy Baol 

I l l e g i b l e Signature. 

V. Pein Reichel 

A p p r o v e d 

0. U, 2 June 44. 

0. B# L. Cherbourg. 

of the
 

Todt Organisation
 

(Signature) 
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E. Personnel Administration Policy.
 

66. MLtiple factors involved in OT personnel administration.
 

The following is an outline of OT1s policy in regard to per
sonnel administration. This policy is peculiarly interesting
 
because of the vast number of foreign workers in the OT.
 
A reasoned attempt has been made to reconstruct official policy
 
on the basis of available documents. How this policy operated
 
in practice is discussed in IIIBc (Frontftfhrung)
 

Personnel management was the basic administrative problem
 
of the CT in the West. The variety and extent of construction
 
work on which it was engaged at one time (May 1 942 to May 1 944)
 
made demands upon the technical training, mechanical experience,
 
occupational skill and administrative and professional knowledge
 
of some six hundred different professions, trades and occupations
 
and upon the muscular effort of over one million unskilled and
 
semi-skilled labourers of about 40 different nationalities.
 
For instance, the problem of pay scales alone must have turned
 
the hair of conscientious officials a premature grey. Only a
 
fan all proportion of OT personnel, not exceeding ^£, was paid
 
simply according to rank. The other <$% were paid, first
 
according to some 14 different classifications of service status
 
from German Government Delegate to that of Forced Labour;
 
secondly according to some 40 tabulated levels of training,
 
experience, skill and professional, and Trade Guild standing;
 
thirdly according to age, location, family situation and marital
 
status; fourthly according to individual dependability and work
 
out-*put; fifthly, according to categories of labour such as
 
heavy, extra heavy and dangerous labour; sixthly according to
 
temporary situations such 83 unavoidable delays and unforeseen
 
difficulties owing to natural factors and delay and difficulties
 
owing to enemy action.
 

The basic pay tariffs were made uniform on 2 February 1 943
 
for all nationalities including German (German personnel was
 
placed in responsible supervisory positions at every opportunity),
 
but with the exception of Russians, Poles, Czechs and Jews.
 
Discrimination based on race and nationality in matters of social
 
insurance benefits, extra allowance and deductions for food,
 
billets, clothing and personal items, however, prevented the
 
factor of OT pay from becoming unduly simplified. Nor was pay
 
by any means the only factor susceptible to administrative
 
complications. Rations, billets, issue of clothing and
 
purchase of oanteen articles, entertainment, furloughs,
 
restrictions, security, discipline, sanitation and above all
 
morale, were, thanks to the political discrimination practised,
 
some of the other factors involved.
 

67. Adaptations of policy to local and immediate situations.
 

It is conceded that in this respect the OT had a comparatively
 
easy time of it in Russia and in the Balkans, where manpower was
 
obtained by impressment without further formality, and fed and
 
billeted after a fashion without many questions being asked.
 
It is also conceded that the fortunes of war dictated a general
 
policy of political conciliation in the West by the German
 
Government, and a more specific policy of conciliation in
 
regard to foreign workers in the West by the OT. It is
 
furthermore conceded that the ever-growing shortage of manpower
 
reduced the German supervisory personnel in OT to an irreducible
 

and consequently made a conciliatory policy all the more
 
imperative, even while such a policy became in a large measure
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because of Allied propaganda and the growing
 
self-assurance of native elements, hitherto only apathetic c
 
at best luke-warm to the Allied cause. However, the severe
 
policies from a chronological and a geographical standpoint
 
which the OT adopted in regard to political discrimination,
 
were, like the various types of operational organisation,
 
dictated by military necessity and adapted to the immediate
 
situation. To a victorious Germany, a post-war OT would
 
have been as important as it was essential during the war.
 
The OT had been counted on to kill two birds with one stone:
 
to reconstruct Europe according to Nazi strategic schemes of
 
economic exploitation, and to unite politically, the working
 
masses of Europe by channelling their activities along Nazi
 
lines of labour organisations. From a long-range point of
 
view, therefore, neither the enforced labour system without
 
perceptible regard for humane treatment, as it was practised
 
generally in the East and in the Balkans, nor the other extr
 
of a conciliatory policy born out of necessity, as it was
 
practised in Rranoe, can be taken as exemplifying OT stabili
 
administrative policy in regard to foreign workers. It was
 
not until the end of 1 943 and the beginning of 1 944 that OT
 
began to issue regulations with any indication that they wer
 
part of a definite political policy in regard to a 'United
 
Europe1 • These regulations may be constructed as in the
 
following paragraph^
 

68.	 OT personnel administration defined in terms of long-ra]
 
policy.
 

Under stable conditions there was no need envisaged for
 
self-contained mobile operational units. The OT Firms woul<
 
consequently be relieved of the personnel administration whi<
 
they had assumed over their employees (see IHBb) and would ,
 
concerned once more solely with the building programme.
 
Ajdministration of food, billets and welfare would once more 1
 
taken over by OBJ Prontfuhrung, Foreign workers would oontii
 
to be administered according to HIMMLER's regulations govern:
 
racial and national discrimination. (Administered in the C£
 
by Sozialpolitik und Arbeitseinsatz Abteilung: Social Polic;
 
and Man-power Allocation Section). Consequently no foreign*
 
would be in a position to issue an order to a German. Supea
 
over foreign workers, however, would continue to be delegatec
 
collaborationists in increasing number as they proved their
 
trustworthiness, always under final German control. German
 
Lagerfuhrer (Camp supervisors) of foreign workers1 camps migl
 
replaced by collaborationists although this step would be
 
obstructed in some sectors by local Frontfilhrer. Supervise
 
the treatment of the various nationalities of foreign workers
 
would continue to be assigned to welfare workers of correspoi
 
nationality, who would have no more than advisory authority :
 
respect to unsatisfactory conditions or individual cases of
 
ill-treatment.
 

It is quite conceivable that the German Governnent had
 
intentions to continue some such arrangement in relation to
 
execution of their post-war reconstruction dreams. Latitud<
 
allowed to foreign governments would qf course, vary, possib!
 
from an arrangement whereby the foreign government might be
 
allowed to run its own OT according to a construction prograi
 
controlled by a German staff, down to an arrangement not far
 
removed from the closer control as described above.
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F. Service Branches of the OT
 

a) Supply.
 

69. Services of Supply.
 

All matters affecting supply in the OT are taken care of by the
 
Abteilung Nachschub which forms one of the four chief sections in the
 
administrative structure of all OT construction units. (See IIAc)
 

The Abteilung Nachschub provided administratively for the
 
procurement of all the essential materials needed by the OT in its
 
construction projects, such as stone, rock, metals, sand, cement,
 
lumber, dies, explosives and camouflaging materials. It also
 
furnished the necessary water-power, electricity and fuel, (gas, oil,
 
wood, charcoal, coal and carbide) and provided for heat and ventilation.
 

The vast amount of materials needed in the various construction
 
projects of the OT were stored in Nachschublager (General Supply Depots)
 
under the control of the Einsatzgruppen. From these general depots, the
 
materials were then distributed to smaller depots of the various
 
operational units normally an OBL. Nachschublager are sometimes
 
classified as to the type of material they contain, as for instance
 
Eisenlager (iron Depot) Geratelager (Tool Depot) Verpflegungslager
 
(Ration Depot) AusrUstungs lager (Equipments Depot) and Srsatzteillager
 
(Spare Parts Depot) and so forth.
 

Inasmuch as the cost of constructions performed by the OT for the
 
three component parts of the Wehrmacht (Army, Navy and Air Force) was
 
covered by the Wehrmacht shaushalt abteilung (Armed Forces Budgeting
 
Department) it is therefore safe to assume that building materials not
 
locally obtained must consequently come from Wehrmacht storehouses.
 
For example, building materials coming from Germany for use by the
 
OT in Norway, are labelled Wehrmachtsgut (Property of the Wehrmacht).
 

It is known also that the Wehrmacht supplied the arms and
 
ammunition required by the OT, and. this fact is borne out by an order
 
from OKH (High Command of the Army) dated 13 Feb 1942 which states,
 
"Weapons, equipment and ammunition for units of the OT employed by the
 
Wehrmacht and working at the expense of the Wehrmacht shaushalt (Anaed
 
Forces Budget) and therefore called •Fronteinsatz1 (Front Area
 
Consignmejaj;) will be delivered without cost. The delivered material
 
will still belong to the Wehrmacht."
 

Although building materials were furnished to the firms by the OT
 
through the various OBL's, certain Bauhilfstoffe (secondary building
 
materials) such as timber, nails, wire and so forth were supplied by
 
the firms themselves. Usually the machinery and tools were also
 
provided by them. The cost for the use of these materials, for the
 
rental, repair and replacement of the machinery and tools, was included
 
in the contract which the fiiro made with OT. (See IllJb)
 

If a firm did not possess adequate machinery for a certain job it
 
could rent machinery from a firm in the Reich or in occupied
 
territories. Thus, for instance, according to one document date
 
18 July 1943 the firm Hermann HIBERT of NBRNBERG billed Arge SCHIFFER
 
for a total of EM 4,060.74 for the rental of two dredging machines over
 
a period of three months at EM 1,353-58 per month. Owing to the
 
general shortage of equipment, the costs for renting machines were
 
except ionaUr high*
 

Some idea of the complexity of the supply situation in the OT can
 
be derived frcm the -following instructions on the acquisition of
 
construction engines issued by the OTZ in October 1942. Following an
 
order of the Bevollm&chtigter fttr die Machinenproduktion
 
(Plenipotentiary for the Production of Machinery) dated. 17 July, 1942,
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al l replacement parts of machine weighing individually less than 
100 kilograms and in total less than 1000 kilograms could be obtained 
from a firm in Germany without a special permit. In ordering parts 
weighing 100-300 kilograms a special permit had to be obtained from 
the Wirtschaftsgruppe Bauindustrie (Economic Group: Building Industry). 
In case this organisation was not willing to issue the necessary 
permit the OTZ was to be contacted by way of the appropriate OBL and 
Einsatzgruppe. No special permits were needed for replacements 
for locomotives. Replacements for motor-vehicles were to be obtained 
through the NSKK-Staffelftthrer. No permits were to be issued to 
buy new construction equipment. Old equipment was to be bought or 
leased in Germany. In cases of emergency the OTZ was to be contacted 
to discover means of procuring new equipment. 

In cases where more than one firm was employed on a construction 
s i te , the various firms identified their own equipment by the use of 
different coloured markings. The listing and controlling of these 
markings was done by the sub-section 'Kennziffern1 in the section 
Nachschub at the various OBL's. 

b) Transport. 

70. NSKK - Transport brigade TOPP and Early 3PEER Transport Organisations., 

Prom the inception of the 0T until the beginning of 1944, al l 
motor transport for the 0T was carried out by various organisations 
under the control of the NSKK (Nationalsozialistisches Kraftfahrkorps 
National Socialist Motor Corps). Unlike the Wehrmacht, the 0T seems 
to have found l i t t l e use for horse-drawn vehicles. Certainly in the 
West no other bu^ motor-transport is known. It i s reasonable to assume, 
however, that horses or mules may have been employed by the 0T in Russia 
or in some of the Balkan countries where motor cars were scarce and the 
roads not well suited for motor transport. 

Just as the 0T in i t s final form, i s the result of the conglomeration 
of several building organisations created by TODT and SPEER, so the final 
organisational structure of the NSKK-OT transport services resulted from 
the unification of various transport organisations created by these two 
engineers in support of their building activit ies. There i s no space 
here to give a complete history of these organisations but i t may not 
be amiss to note some facts of general historical interest. 

In 193S when TODT took over construction of the West Wall on the 
western boundaries of Germany, the existing NSKK units, organised into 
LKW-Staffeln (Lorry Battalions), were commissioned to take care of the 
transport of the building materials and of the workers to and from the 
fortifications under construction. The immense task of transporting 
materials in 15,000 lorries for the 22,000 fortified construction s i tes 
in the West Wall and of moving 200,000 workers daily in 5000 buses, 
required a well-knit and efficient organisation. The task was 
accomplished by an organisation called Kraftwagenleitung West, commonly 
abbreviated into Kra-West. By the time 0T had been transferred to the 
construction of the Atlantic Wall, the transport units which had worked 
for the 0T were organised into the NSKX-Transportstandarte Todt, soon 
to grow into an even larger unit, the NSKK-Transportbrigade Todt. 

The units of this Transport brigade following NSKK procedure were 
called Kolonne (equivalent to platoon), Hauptkolonne (company) Staff el 
(Battalion) Standarte (Regiment), Brigade (Brigade) and Gruppe (Division). 
On the subject of NSKK Transport for the 0T, see EDS/G/3 pp 24 - 35, 

The members of the NSKK-Transportbrigade Todt wore an olive-green 
f ield blouse, black breeches and (in winter) an olive-green overcoat. 
For l i s t of ranks and grades, see Table IIIc. 
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At the time when TOOT was busy on the West Wall, his younger 
r ival SHEER had already created and was using an organisation 
called Baustab Speer in projects involving the remodeling of 
Berlin and the building of aerodromes in the Reich. Tte NSKK units 
employed in these projects were organised into the NSKK-Bauatab 
SPEER which, at the beginning of World War II had been amplified 
and renamed NSKK-Motortransportstandarte SPEER and then further 
augmented into NSKK-Motortransportbrigade SPEER. In contrast to the 
e l a s t i c organisation of the NSKK-Transportbrigade TODT, the NSKK-
Transportbrigade SPEER was set up along rigid military l ines . The 
units employed were those of the Wehrmacht, i . e . Regimenter, Abteilungen, 
Kompanien and ZtSge. NSKK-Transportbrigade SPEER served chiefly the 
German Air Force and to a lesser degree the German Array, It was 
subsequently widely employed by the OT in Russia, the Balkans, in 
I t a l y and Norway, but unfortunately i t i s not known exactly how the 
individual transport units were assigned to the various OBL's. The 
ranks in this particular branch of the NSKK are not known for certain, 
but i t i s suggested by certain evidence that they are identical with 
those of the NSKK-Transportbrigade TODT. The uniform was usually the 
grey-blue of the German Air Force; soraetimes, however, the brown 
uniform of the NSKK-Baustab SPEER was also worn. 

71. Legion SPKKR.
 

As the NSKK organisation is a f Gliederung' (formation) of the
 
Nazi Party, it could only employ personnel of German nationality.
 
To satisfy the growing requirements for transportation personnel
 
within the OT, SPEER, when he became Reichminister in TODT's place,
 
entrusted Gruppenftthrer NAG-EL with the formation of the Legion SPEER.
 
This organisation originally consisted of Russian emigrants but was
 
soon greatly expanded by the inclusion of some 250,000 Russian
 
prisoners of war. In Sept. 1942, the leadership of the Legion SPEER
 
was placed in the hands of NSKK-Gruppenftthrer JOST who then obtained
 
the rank of Generalkapitan and the title of Kommandeur der Legion SPEER.
 
In its early inception the Legion SPEER was called the transport and
 
construction formation of the Generalbauinspektor fttr die Reichshauptstadt
 
who was, in fact, Reichsminister SPEER*
 

The original plan of including Russian prisoners of war evidently
 
never took any real form. Instead, the Legion SPEER was organised along
 
voluntary lines and was open to all persons of any nationality as well
 
as those who did not possess any nationality at all (Staatenlose).
 
Only the leadership of the Legion SPEER remained in German hands.
 

The oath taken by the legionaries was a personal oath of allegiance
 
to HITLER: HI swear by God the Almighty, this holy oath that I will
 
exercise unconditional obedience to the Pfthrer of the German Reich,
 
Adolf HITLER, and that I am ready at any time to sacrifice my life to
 
honour this oath,"
 

The uniform originally prescribed for all non-German personnel of
 
the Legion SPEER was of black material. Later (in April 1943), when it
 
was found out that the durability of the material was impaired by the
 
black dyes, the olive green uniform was introduced for the legionaries,
 
the result creating such a confusion of uniforms that in 1944 the
 
members of the Legion SPEER were found attired in black, olive green and
 
even brown uniforms, jresumably taken over from the NSKK-Baustab SPEER,
 

The directives concerning the employment of foreigners prescribed
 
the following areas for different nationalities: In the West, Russians,
 
Ukrainians, Latvians, Estonians and Lithuanians; in the North,
 
Norwegians, Swedes, Danes, Dutch aruLBemings; 'in the South-West,
 
(Balkans), French and Walloons; in Germany, Dutch and Flemings; in
 
the Eastern Military Zone, Bulgars, Serbs, French, Walloons, Norwegians,
 
Swedes, Denes, Slovaks, Croats and Czechs. The above prograram, however,
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served only as a general directive. Modifications were permissible
 
with one exception, Russians could only be employed in the West*
 

The training of personnel was performed in the several Ersatz
abteilungen (Replacement Battalions) set up at BERLIN-NIKOLASSEE,
 
PARIS, OSLO, BELGtADE and in the 'Ersatzregiment1 at KIEV.
 

Organisation of the Legion SPEER was military. The ranks are
 
shown in Table IUc.
 

The EinstellungsverfQgung or contract of a member of the Legion
 
SPEER is translated as follows: (it was issued in both German and
 
French, the legionary having been in this case a Frenchman),
 

NSKK - G-ruppe Todt x
 
Abschnittsftlhrung West x x O.U. _______
 

Contract
 

1. Mr
 
(Surname)	 (Christian name) 

(date and place of birth)	 has as of (date) 

has enlisted as a legionary in the Abschnittsftlhrung West. 

2.	 a) During training the legionary will be paid at the rate of 
4X) RM per week. 

b) At the conclusion of training he will be posted for duty. 
From then on drivers, trained f i t ters and repair men will be 
paid at the rate of 45 RM per week. 

c) All other legionaries wil l be paid at the rate of 40 RM per week, 

d) The pay issued, plus allowances, covers a l l overtime and work 
done on Sundays, etc. 

3. Every legionary wil l receive in addition, rations, accommodation 
and uniform, service pay (Wehrsold) of 12 RM per 10-aay pay period,
 
(plus any additional pay issuable by virtue of service in particular
 
countries;, and free medical attention.
 

4. Drivers of gas-generator propelled vehicles wi l l receive
 
additional pay at the rate of 1 RM per day, during such time as thev
 
are actually employed on the vehicles.
 

5» After a minimum period of six months service, the legionary 
will receive 14 days leave with full pay, including free travel to 
his home. He cannot claim any further period of leave during 
the service year. 

6. Legionaries wil l be employed In the occupied Western territories 
They may also volunteer for employment elsewhere. 

7. The legionary wi l l l ive in the quarters to which he i s allotted 
and wear the prescribed uniform. 

8. The legionary wil l at al l times obey the orders of his superiors 
He is bound to maintain secrecy as to his duties and remains bound to 
this after leaving the service. 

x Comprising legion SPEER after October 1942. 

** ̂ ' . ^ ^ i S S t o B f t ^e below para. 72. 



9. The legionary i s subject to GerSnfA*HJbnd military law. 
He may not leave his unit without the permission of his superior 
off icer , not even for a short time. Such conduct w i l l be punished 
as absence without leave, or even as desertion. 

10. This contract i s val id for one year. After this period i t 
w i l l be automatically renewed unless the legionary requests his 
discharge a week before expiry. 

Head and approved 

(Sigiature) 

72. Transportgruppe TQDT
 

After TODT's death in February 1942, SFEER became the Reichsminister 
for Armanents and War Production and at the same time the Chief of the 
0T and of a l l the transport formations in the service of the 0T. The 
amalgamation of the building organizations created by these two men was 
now to be followed by the reorganization of the entire transport system. 
A new organization was se t up in October 1942, called NSKK-Transport
gruppe TQDT. or simply NSKK-Gruppe TODT and placed under the command 
of NSKK-Gruppenftthre r Willi NAGEL. I t Included the NSKK-Transpo rt 
brigade TQDT, the HSKK-Transport-brigade 5HSER and the Legion.S^ismc. 
The inclusion of the Legion SHEER in the NSKK-Transportgruppe TODT 
did not mean that Legion SFEER was to be considered part of the general 
NSKK organization. At the time of the re-organization, i t i s 
emphatically stated that i t s inclusion was done sole ly for administrative 
reasons. In 1944 the term NSKK-Transportgruppe TQDT was often replaced 
by NSKK-Gruppe SHEER, a term introduced in honour of the Reichsminister. 
The term Trans portico rpa S i ^ k , was f i r s t found in several documents 
about the middle of 1944. I t has since then o f f i c i a l l y replaced the 
old designation NSKK-Transportgruppe TQDT. I t i s believed that the 
preponderance of foreigners in the transport units working for the OT 
as well as the desire to have a l l the transport units solely under 
the direct control of SFEER were the two chief factors leading towards 
a gradual breaking away from HaKK t i e s . The Legion SfESR may be the 
only transport unit l e f t to the OT at the present time, there being 
some evidence that the other elements have been withdrawn from the 
organization. 

The las t known address of Transportkorps SPEER HQ is BERLIN
CHARLOTTENBURG 9, Am Meesedam (Westkreuz)* I t s staff was organized 
along the same l ines as the General Staff of a German unit such as a 
divis ion as follows: 

Abt. 
Abt. 

la 
Ib 

Einsatz (Employment) 
Quartiermeister (Quartermaster) 

Abt. Ic ffachrichtenwesen (signals Intell igence) 
Abt. H  a Personalverwaltung (personnel administration) 
Abt. l i  b Ent&dhnung (Wages) 
Abt. H e Ausbildungswesen (Training) 
Abt. 
Abt. 
Abt. 

i  n 
i  n 
IVa 

Disziplinarwesen (Discipline) 
Unterkunft u. Verpflegung (B i l l e t s and Mess) 
Verwaltung u. Wirtschaft (Administration) 

Abt. IVh Sanitatsabteilung (Medical service) 

(A few further sections have been omitted because exact 
information i s not available on than). 

NSKK-Gruppe TQDT assigned units of different strengths to each 
Einsatzgruppe. The sector of an Einsatzgruppe in which NSKK was 
employed was cal led an Absohnitt and i t s staff Abschnittsftthrung 
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The transport organizations forking'for the OT received their own 
HQ directives concerning general matters of transport, but in a l l 
matters of operational activities they were under the direct 
control of the OT units, especially the OBLfs, to which they were 

assigned. There follows here a complete l i s  t of Abschnittsftthrungen 
as they existed in 1943* 

1. Abschnittsffthrung West (Prance, Belgium, Ifelland) 
2. Abschnittsfuhrung Wiking (Norway. Denmark) 
3. Absennittsftthrung Russland-Word 
4. Ab sennit tsftthrung Russland-Mitte 
5. Abschnittsfuhrung SQdost (Balkans) 
6. Abschnittsffthrung Italien 
J. AbschnittsfOhrung Reich 

The Absohnittsfohrung West, with HQ at Paris, was attached to 
Einsatz®?uppe West and controlled transportation for the OT units 
in France, Belgium and Holland. The staff was organized along 
military lines and the numbering system of individual sections 
corresponds almost exactly with that of the BERLIN staff of the HQ 
of NSKK-Gruppe Todt (or Transportkorps SHEER). The sections are, 
in part, as follows 

Abt. la Einsatz (Movement of vehicles from one unit 
to another)
 

Abt. Ib ?
 
Abt. II Personal (Personnel)
 
Abt. Ill Gericht (Court and Discipline)
 
Abt. IVa Truppenvenvaltung (Administration)
 
Abt. IVb Arzt (Medical Service)
 
Abt. Vk Technik (Technique)
 

Abschnittsffthrung West distributed units called Kraf twagenstaffel
 
or simply Staffel (Battalion strength) to various OBL's according to
 
need. Usually one Staff el was assigned to one OBL, but sometimes one
 
Staff el took care of the transport needs of more than one OBL. Units
 
called Hauptkolonnen> Kraftwagenhauptkolonnen or Transporthauptkolonnen
 
and smaller units called Rolonnen or Transportkolonnen served various
 
construction undertakings within an OBL. With the introduction of
 
Legion SFEER, formations called Abteilungen, Kompanien and Zftge were
 
assigned to various OT units on a level with Staffeln, Hauptkolonnen
 
and Kolonnen. The direct contact between the OT and NSKK was
 
established through NSKK-Verbindungsftthrer (NSKK Liaison officers) who
 
were attached to the various OBL's.
 

The size of the various transport units varied greatly according
 
to need. The number of Staffeln and Abteilungen in an Abschnitt
 
depended naturally on the number and strength of 03Lfs in an
 
Einsatzgruppe. A Staff el attached to the 03L CHERBOURG and OBL Normandie
 
was subdivided into 18 Hauptkolonnen which altogether contained
 
549 transport lorries, 87 buses and 13 motorcycles. Some Hauptkolonnen
 
took exclusive care of the transport of material, while others
 
specialised in personnel. Staffeln in other OBLgs were considerably
 
smaller, as they normally consisted of about 6 Hauptkolonnen.
 
A Hauptkolonne was usually subdivided into 3 Kolonnen, each controlling
 
about 10-45 lorries.
 

A schematic picture of the transport formations working for the
 
OT in France and the Low Countries presents great difficulties because
 
of the frequent changes which took place from time to time in the
 
organization of the units.
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Even from later periods up to about March 1943> very l i t t l e 
known about the organization of the transport units* Such Staffeln 
as are known to have been employed in the OBL's in the West are 
as fol lows:

NSKK and LEGION SJEER UNITS in the WEST 

St.  Staffel 
OfiL L. S.  Legion SHEER 

Up to Feb. 1943 Feb. 1943 Jan.1944 

Holland St. 1 became St. 60 ? 

Belgium St. 2 " St. 61 

Audinghem & Nordwest St. 3 • St. 62 

Rouen St. 34 St. 4 " St. 63 

St. Malo & Cherbour St. 5 " St. 64 

Brest St. 6 « St. 65 

Lorient St. 22 St. 7 n St. 66 

St. Nazaire Abt.l(LS) " St. 67 

La Rochelle st. 36 St. 8 H St. 68 ? 

Bordeaux (Bayonne?) Abt.2(LS) " St. 69 

Marseille St. 9 " St. 70 

Paris St. 10 " St. 71 

Ardennes St. 72 

Cannes ? St. 73 

The f i r s t complete picture of the transport organization in the 
whole West can only be given for the period from February 1943 onwards 
as the l i s t above shows, ten Staffeln of the NSKK-Brigade TQDT 
and two Abteilungen of the Legion SHEER served the OT in France, Holland 
and Belgium. 

Great reforms took place at the end of 1943* In this year so many 
foreigners had entered into the service of the Legion STEER that a 
dangerous situation was threatening the existence of NSKK units. The 
heads of the transport in the service of the OT were faced i n i t i a l l y 
with two p o s s i b i l i t i e s . They could open the doors of the NSKK to a l l 
foreigners or disband the NSKK formations because of the shortage of 
German personnel. The solution was found in a compromise. The 
members of the Legion SESER which formerly haa been, organized in 
Abteilungen, were direct ly incorporated into the Staffeln of the 
NSKK-Gruppe TODT. The picture as of from January 1944* onwards shows 
that 14 Staffeln were employed in the West (No. 60 - 73) and no 
Abteilungen. These Staffeln were composed predominately of 
foreign legionaries with only the leading executive and administrative 
positions reserved for persons of German origin. The example from 
OBL Sftd (ST. NAZAIRE) w i l l i l lus trate wel l the proportion of German to 
foreign personnel. There, the NSKK-Kraftwagenstaffel 67 employed 
118 Germans, 380 Frenchmen and 265 Russians. The present situation 
i s such that i t i s most unusual to find a German driver working 



outside the "boundaries of the Reich. 

The foreigners in the employment of the NSKK-Gruppe TCDT 
are composed at the present time of two classes of personnel, 

1. The legionaries, that i s , members of the Legion SEEER, and 

2.	 the so-called NSKK-Freiwillige, that i s , short ternr 
employees, such as non-uniformed drivers, technicians, 
and menial help. 

73• Other Transport Organizations 

Besides the three main transport organizations discussed above, 
sometimes other transport units served the OT. In Norway, for 
instance, we have the NSKK-Transportbrigade Luft (or NSKK-Motorgruppe 
Luftwaffe) carrying supplies for the a i r - f ie lds , and NSKK-Transport
brigade Heer» working for the German army. Both of these 
organizations were also placed at the service of the OT. The sea 
transport for the OT was provided by the Transportflotte araisK 
with HQ at GRONINGEN, under Einsatzleiter Grosskapitftn SEYD, employing> 
in March 1944> about 10,000 men. This transport unit i s also known 
to have worked in Russia, I ta ly and Norway. Transportflotte SHIER 
was originally called Binneflflotte (inland waterway Fleet) and was 
charged with providingflRRLTN with coal along the river and canals 
leading to the capi ta l . Transportflotte SEEER combed a l l Norway for 
seamen and trained them in the Speerschule for Seamen at SANDEFJQRD. 

74* Requisitionings of Private Vehicles 

When NSKK moved into occupied te r r i to r ies in the service of 
the OT, i t brought along German-made vehicles. In course of time 
however, with the growth of the OT undertakings, the number of 
existing vehicles proved to be entirely inadequate for the new tasks. 
To satisfy the increased needs of transport, the NSKK was allowed 
to buy or hire vehicles in the occupied t e r r i t o r i e s . Prom the NSKK, 
the transport was assigned to various building enterprises according 
to need. The centralized handling of motor vehicles did not however, 
produce satisfactory resul ts . Xn February 1944 > i t was decided to 
put the OBL's in charge of transport under the terms of a special 
Transportvertrag (Transportation Contract). All the private 
vehicles which had been taken over by the NSKK were to be returned 
to the OBL's. In order to augment their motor park, the contractors 
were empowered to buy or to hire local lor r ies . The lorr ies owned 
by the OT could also be hired through the NSKK at a set hourly rental . 
The new arrangement enabled the QBL's to exercise direct control over 
their own vehicles and to hire vehicles without bothering about having 
to wait for permits or assignments from the NSKK. The l a t t e r continued 
to run i t s own vehicles chiefly for the general use of the various 
construction units. I t s chief function, however, was that of an 
organization in control of a l l drivers in the service of the OT. 

Some cases are known in which the OT hired vehicles from the 
local military authorit ies. Thus in January 1944, QBL CHERBOURG 
asked for the loan of 100 lorr ies from Militarbefehlshaber 
Frankreich Gruppe Verkehr. 

75*	 £ypes of Motor Vehicles 

In France 95% of the lorr ies and buses were French, (Renault, 
Hotchkiss and Citroen) the rest were German, (Opel and Mercedes), 
American (Ford and Chevrolet), and I ta l ian (Fiat) . Only about 20$ 
of the vehicles were Hblzgas (Producer Gas) driven in early 1944, 
but this number must have increased l a t e r owing to the shortage 
>f .petrol. 

£1 % %$^ 



As early as the beginning of 1943 the quality of the motor 
vehicles used by NSKK left much to be desired. Thus, out of 
549 transport lorries used in OBL CHERBOURG in May 1943, only 
318 were in relatively good shape, 217 were in repair shops for 
replacement of spare parts and 5 were in the process of being 
transformed into wood-burning vehicles. The state of vehicles 
in OBL ROUEN was supposed to be even 3Qf0 worse than in OBL 
CHERBOURG. There is no doubt that in the course of time the 
conditions must have worsened considerably. 

An order of 24th March 1944, provided that vehicles used for 
transport of men should, in case of invasion, be placed at the disposal 
of the Army, 

c) Signals Communications 

76. Signal Communications Services 

All wire and wireless communication within the OT units was from 
an GBL level upwards, in the hands of the section Nachrichtenwesen, 
known also variously under the names "Nachrichtendienst" and 
"Nachrichtenftihrung". The executive staff in the communications 
section was under the leadership of a Nachrichtenftlhrer or Nachrichten
le i ter . The clerical staff in the section Nachrichtenwesen was 
composed primarily of "Nachrichtenmadel" who were under the supervision 
of a NachrichtenftthrerinI (An order from OTZ forbade the employment 
of Nachrichtenmfldel below 21 years of age in the occupied territories 
(Pronteinsatz))• 

At the present time OT signal communications in Germany are
 
directed from Einsatzgruppe HQ level, where Nachrichtenwesen is a
 
Referat (Sub-section) of Abteilung Bau (Construction Section).
 

All official mail addressed to an OT unit such as an OBL 
was f i rs t turned over to the Geschaftszimmer where i t was opened and 
registered in a "Briefeingangsbuch". Then i  t was placed on the desk 
of the Oberbauleiter from where i t was distributed to the chiefs 
of the various sections. The reserve procedure took place in the 
case of letters sent out by the OBL. 

All sections had to keep an orderly file following a scheme 
(Aktenplan or Geschflftsplan) approved by the Oberbauleiter. The right 
of signature was given only to the Oberbauleiter, his assistant, the 
chiefs of sections and to the Abschnittsbauleiter. All letters had 
to end with the greeting "Heil HITLER11. Otherwise the name of 
HITLER was not allowed to be mentioned. Whenever necessary he was to 
be referred to as nder Ftthrer", or, more formally, as "Der Ftthrer 
des Grossdeutschen Reiches". (In direct speech the Germans had to 
use "Mein Ftthrer" and foreigners "Fuhrer"). 

In countries where mail service was not well organized, as in 
Russia, the inter-OT correspondence was taken care of by means of 
special couriers. Even in Prance couriers were used on special duty runs. 

Letters very rarely quote the geographic addresses of the OT units. 
They are forwarded through the Army Postal Service and consequently 
bear Feldpost (APO) numbers. Letters of the alphabet were attached to 
the FRY (German abbreviation, equivalent to the American term APO 
number) to denote sub-divisions of a given unit. Thus, for example, 
FPN 05925 represents OBL CHERBOURG and FPN 05925 E or 05925 E0 
respectively represent the firms Eisenrieth and Ensle Ostertag both 
employed by the OBL CHERBOURG. 



d) Health and Medical Services
 

77. Medical Services
 

The OT provides medical service for all its members whether
 
they are OT-Eigenes Personal (OT organic personnel) or
 
Pirmenangehttrige (Firm personnel). This service is controlled
 
by the section Sanit&tswesen composed of German and foreign personnel.
 
Originally all the doctors were German, but, in the course of time,
 
the shortage of qualified German medical men became so acute that
 
foreign doctors were freely accepted into the OT Medical Service.
 
The picture as of 1944 shows foreign doctors surpassing in number
 
those of German origin. The rank given foreign doctors, however,
 
was very low, none being able to attain a grade higher than that
 
of a Haupttruppfahrer, (equivalent to that of a Master Sergeant in
 
the American Army).
 

The organization of the medical service in the various OT
 
units can be best described by quoting some examples. OBL CHERBOURG
 
which comprised about 15,000 men employed 1 chief doctor,
 
2 assistant doctors, 7 foreign doctors, 1 dentist, 10 medical aid men
 
and 4 nurses. Einsatz Seefalke in ROME was composed of 4 doctors,
 
10 medical aid men, 6 Sankra (Ambulances) with drivers, 4 assistant
 
drivers, 1 administrative officer, 15 Italian doctors and
 
50 Italian nurses. In the organizational scheme for Russia,
 
A Sanitatseinheit (Medical Unit) was composed of 1 doctor and
 
10 medical aid men; 1 Sankra (Ambulance) and 1 lorry were attached
 
to each unit of the size of an OBL. Every third or fourth
 
SanitBtseinheit had as its chief a dentist instead of a doctor.
 

Every 0T man is covered by medical insurance which varies for
 
the different classes of personnel working for 0T. The insurance
 
is collected by the Deutsche Krankenkassen 0T (0T Health Insurance
 
Companies), one to each Einsatzgruppe and a U part of the
 
Krankenkassenverband 0T (0T Health insurance Association) in
 
BERLIN. (J3ee HIE).
 

0T has its own hospitals (Lazarette) and dispensaries (Reviere
 
and Grossreviere) staffed chiefly with foreign personnel.
 
Characteristic of the attitude of the 0T to foreigners is the fact
 
that the hospitals have separate wards for German nationals and for
 
foreigners. Sometimes existing hospitals in the occupied territories
 
were placed directly at the service of the 0T. 0T personnel, being
 
part of the Wehrmacht, can also be treated in the Array, Navy and
 
Air Force hospitals, but their bills have to be covered by the 0T:
 
moreover the foreign manpower in the 0T is, as a rule, not granted
 
Wehrmacht facilities in this respect.
 

There are also mobile units for First Aid Treatment as well as
 
travelling dental clinics to take care of men who, presumably
 
because of the urgency of work, cannot leave the construction sites.
 

Several convalescent homes (Erholungsheime and Kurhotele)
 
beautifully situated in the mountains are at- the disposal of 0T
 
personnel (e.g. Schloss St. M&rgen in LSNGSEE, for NSKK-OT personnel;
 
Island of Mainauon Lake Constance).
 

78* Sanitary Conditions
 

Although the Germans are rather proud of their achievements in 
improving the sanitary conditions of the camps, the reports at our 
disposal 3how that the picture is not so rosy as painted by German 
propaganda. While the Germans have cleaner barracks and generally 
live under a l l round bet ter sanitary conditions than the foreigners, 
the conditions in some of the camps for the l a t t e r were appalling. 
The delousing process was one of the perpetual tasks of the personnel 
organized in the so-called "Entwesunftstruppe", mobile units which 
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moved from place to place. NO m a  n could obtain furlou^i papers 
without f i rs t obtaining a stamped statement from the local OT 
doctor that he was free of vermin and from contagious diseases. 
(Prei von Ungeziefer und Ansteckenden Krankheiten), TO quote an 
instance, out of 1,000 Russian prisoners who were deloused 
immediately ipon their arrival in CHERBOURG (May 192+4), 750 had to 
be deloused again within a few days. 

Inoculation especially against typhus and cholera, is supposed 
to be given to al l OT personnel. The date and dosage are also 
supposed to be entered into a manfs Dienstbuch (Pay and Identity 
book)* After examining several hundred such records, however, 
i t is found that either the injections were overlooked entirely, 
or else, if given, no record of i t kept. I t is known that typhus, 
almost non-existent in civilized countries in recent years, was 
rampant in the West where sanitary conditions certainly must have 
been more favourable than in the East or Southeast, In the Balkans, 
the OT had also to contend with wide-spreading malaria. Since 
quinine was not available, malaria had to be treated with anti-pyrine. 

e) Security Administration and Units 

79» Rechts-und Diziplinarstelle (Lagal and Disciplinary Sub-section) 

The services of security were well organized in the OT and were 
handled by units either forming an organic part of the OT or loosely 
attached to or co-operating with i t . Each of these units is 
discussed separately below. The first is the Rechts-und 
Diziplinarstelle (Legal and Disciplinary Sub-section), This is a 
sub-section in the Section Prontftlhrung in the administrative 
organization of all OT units up to and including the Oberbauleitung, 
As the name implies, this sub-section takes care of legal and 
disciplinary matters. I t has, however, only jurisdiction in 
relatively small matters and can commit offenders to a penal camp 
for a period only up to 4 months. All the more serious transgressions 
and crimes are dealt with by the military courts-martial. 

80» Schu t zkommando 

The second is the Schutzkommando (Security guard). The task 
of enforcing law and order in the OT Camps and building sites lies 
chiefly in the hands of the Schutzkommando, also known by the older 
name of SohutzkorpSj (both abbreviated SK). The staff of the 
Schut zkommando, called Schutzkommandoftthrung, is headed by a 
Schutzkommandoftthrer, and is attached to the section ProntfBhrung, 
as the Legal and Disciplinary Sub-section discussed above. 

The individual SK units are administered at OBL level; their 
duties comppise the guarding of construction si tes, warehouses, 
machines, explosives, fuel dumps, motor vehicle parks, material 
equipment and food depots, and personnel camps within their respective 
OBL sectors* They are also employed in convoying prisoners, personnel 
and material. In convoys one SK man is theoretically assigned to 
guard 20 workers; in the case of ttuntrustworthy"personnel, such 
as returned fugitives, the TO/WE calls for one SK man to ten "guarded" 
personnel. Due to the shortage of SK men, the actual proportion 
is about one third of TO/WE requirements. In the Balkans, Poland 
and Russia, the SK units had to be perpetually on the alert against 
partisan raids and were often fortified into Stfltzpunkte (Strong Points), 

Bi 1943 a cr i t ical shortage of SK men was caused by the Wehrraacht fs 
drive to find suitable personnel for i t s armed forces. This weeding-
out process left in SK only those Germans who were physically unfit 
for active military service. (One SK Identity Book discloses under 
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tfhTheading "identifying scars or wounds11, "right arm amputated"). 
The resulting shortage of personnel forced the SK organization 
to look for replacements among the foreign groups. In the EGW, 
for instance, most of the foreign SK personnel was recruited from 
among the French, Dutch and Flemish nationals, and came from the 
ranks of the collaborationists. Men accepted for the SK were 
trained for a period of six weeks or (in a short 3 weeks course) 
in special SK camps such as the ones at EICHKAMP near BERLIN, at the 
OT Reichslehrlager (Reich Training Gamp) JttEISACH, or at ST. CIXJUD near 
PARIS. The training consists of courses in Nazi indoctrination, and 
in the handling of AA guns and searchlight batteries, and small arms 
such as the MG (machine-gun) and the MP (automatic pistol) . Even 
after the completion of their schooling and between duty assignments, 
the SK has to follow a daily routine practice in the use of these 
weapons. The SK is divided into units as follows: 

a) SK-Kameradschaft. A unit of about 8-12 men under a Kamerad
3chaftsfahrer with the rank of from SK-Rottenftthrer to SK-
Truppftthrer. The unit i s given the narne of i t s Kamerad
schaftsfflhrer. 

b) SK-Zug. Composed of 3 - 6 Kameradschaften or of about 35 - 60 
men under a Zugftthrer with the rank of from SK-Truppfuhrer to 
SK-HauptruppfOhrer. The platoons are numbered consecutively 
within each Bereitschaft. (See c) below). 

c) SK-Bereitaohaft. Composed of 2 - 3 SK-ZQge or of about 
120-150 men under a Bereitschaftsftthrer with the rank of from 
OT Frontftthrer to OT Oberfrontftthrer. The Bereitschaft 
receives a number of men chosen by the Abteilungsfllhrer 
(see d) below) and is usually attached to an OT sector on 
OBL level. Some Bereitschaften include, according to need, 
a NachrJchtenkameradschaft (Communications Unit) composed 
of a Funker (Radio Man), Blinker, (Light Signals Operator), 
Fernsprecher (Telephonist). Meldehund (Messenger Dog) and 
Brieftaube (Carrier Pigeon;. 

d) SK-Abteilunff. A unit under the leadership of an Abteilungs
ftthrer with the rank of from OT Hauptfrontftlhrer to OT 
StabsfrontfQhrer. It i s attached to an Einsatzgruppe, and i t 
consists of as many Bereitschaften as are needed in the 
Einsatzgruppe* In some areas, such as in Southern Russia, 
more than one SK-Abteilung was attached to an Einsatzgruppe. 
SK-Abt. 11 was attached to Einsatzgruppe West or SK-Abt. 21 
to EG- Wiking. In Southern Russia SK-Abt. 72 was 'attached to 
EG Russland-Sttd. Enlarging the example, SK-Bereitschaft 
11/5 stands for the 5th Bereitschaft of the 11th Abt. This 
particular Bereitschaft was working for the Einsatz (formerly 
OBL) ROUEN in 1944, and superseded, in that sector, the 
24th Hundertschaft of the Schutzkorps, evidently an older 
organization which has been dissolved towards the end of 1943. 

The Schutzkommandofahrung which forms part of the Frontftthrung at
 
OTZ (now Amt Bau-OTZ) BERLDMLs the highest SK authority. The
 
Schutzkommandoftthrer i s also head of the Ersatzabt, (SK Replacement
 
Unit), Wachabt (Special Guard Duty Unit), BERLIN, and Transport-SK,
 
employed in Germany.
 

SK units are bi l leted, fed and paid by the OBL HQ to which they
 
are attached. Weapons are received directly from the SchUtzkommando
ftthrung in Berlin; munitions and personnel equipment are, however,
 
distributed by the various Einsatzgruppen.
 

For the SK-ranks see Table I l ia . 

Two other special units, (Sonderkommandos) which belong to the 
Security Service, were organized out of the existing Schutzkommando for 



particular tasks. [ftiey aretaiown as the Ordnungskommando and the
 
St re if enkonmando.
 

The Ordnungskommando was composed of men of the regular SK and
 
created in German occupied territory for the task of helping the
 
Feiagendarmerie (Military Fblice) of the local Feldkommandanturen
 
(Military District Commands) in apprehending fugitive foreign workers.
 
These men do not form permanent units but are picked for what the
 
Germans call "Razzien" (raiding parties) when the occasion arises.
 
The Ordnungskonmando may include Germans, Dutch, Flemings, Danes
 
or Frenchmen; men of any one nationality, however, are not sent out
 
against their own countrymen. The leader of the Ordnungskommando
 
invariably i s a German. The fugitives so recaptured are temporarily
 
held in an Anhaltlager; strongLy fended off and well guarded by a
 
reinforced guard, called SK-Wachnannschaft and picked from the local
 
Schutzkommando •
 

The Streifendienst employing SK-Streifenkommandos was introduced
 
in SGS7 after the Allied invasion, for the same purpose of apprehending
 
fugitive workers as the Ordnungskonmando, except that i t acted also
 
against German deserters.
 

Latest reports indicate that the SK has been redesignated
 
Schutzkommando 3PEER, and that recruiting for i t is actively being
 
carried on by the SS.
 

81. SS-VerbinaunR3ftihrung (SS-OT Liaison) 

The third type of security service is that provided by the
 
33-Verbindungsftlhrung (SS-OT Liaison). This office is found on all
 
levels from OTZ in BERLIN down to a Bauleitung (below OBL level i t
 
becomes an Aussensteille (Branch Office)) and forms an integral part of
 
OT administration. I t is a section of the same standing as, for
 
example,< Frontffthrung, Technik, or Verwaltung, staffed by members of
 
the SS under the head of an SS-Verbindungsffchrer. (SS Liaison officer).
 
The members of this section retain their old SS ranks but also obtain
 
OT ranks, usually - but not necessarily - of a corresponding grade.
 
Originally the SS-Verbindungsftlhrung was attached to OT units for the
 
purpose of field security or elementary counter-intelligence work.
 
The SS-Verbindungsftthrung at the QBL CHSR3QURG for example, l i s t s i ts
 
tasks as follows:
 

( i )	 Counter-intelligence, sabotage, political transgressions 
and crimes, check-up on German and foreign OT members. 

( i i )	 Identification papers for German and foreign members 
permitting the entry to construction sites. 

( i i i )	 Dossier of all OT members in OBL Cherbourg., 

(iv) Capture of fugitive workers. 

The SS-Verbindungsftthrung is also known to have arbitrated differences 
between the German contractors and French sub-contractors, investigated 
black market activities, supervised much of the activity between the 
OT and offices, firms and individuals of the occupied countries. 
The SS-Verbindungsftthrung in France worked hand in hand with the 
Disziplinarstelle, SK, Feldgendarroerie and the local French police. 
At the present time, the SS-OT liaison through i t s assignment of 
political police, may be said to control every phase of OT acitivity. 
This subject is discussed also in the section Liaison" (IIG-) below. 

82. Feldgendannerie (Military Police) 

The fourth type of security service - in occupied territory 
is that of the Feldgendarmerie (Military Police). In Eqajacjpjr~f$r t ^y. 
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example, units of the Feldgendanaerie were attached to the 
Feldkommandanturen for the purpose of police supervision of the 
local population. In this connection, they also did the actual 
tracking down of OT deserters, after having been furnished with 
data by the SS-Verbindungsffthrer. The Feldgendarmerie moreover 
worked in co-operation with the SK. 

83. SS-Polizei Regiment TQDT (SS-Police Regiment TODT) 

The fifth type of security service is or rather was, provided by 
SS-Polizei Regiment TQDT* ffo thing Mich is known about the activities 
of this unit / Two independent sources mention a Kdo (Kbmmando) 
of the 1st Bn of Pol. Regt. TODT at CHERBOURG under a Leutnant der 
Schutzpolizei und Kdo.-FQhrer DITTMER. Another less reliable source 
reports a Bn. of the 28th Regt. Polizei TCDT stationed at ANNECY in 
April I944 (coming from Yugoslavia) and composed of personnel of 
Polish, Austrian, Yugoslav and Czech nationality. Its continued 
function at the present time in the service of the OT is problematical. 

84. Technische Nothilfe (Technical Qnergency Corps) 

The sixth type of security service of which the OT may avail i t se l f 
at the proper place ^nd time is the Technische Nothilfe (Teno : Technical 
Bnergency Corps). This type of security service wi l l be discussed in 
Liaison (IIG-) 1 section, as far as OT-SK liaison i s concerned. 

85. Sicherheitsdienst (SD : Security Service) 

Finally, the Sicherheitsdienst (SD 1 Security Service) enters into 
the activities of the OT, mainly because of the masses of foreign man
power employed by the latter. Normally the help of the SD in this 
respect is enlisted only on special occasions when manpower raids of 
major proportions are made in occupied territory, or in cases of the 
suspected presence of subversive elements within the OT. SD-OT liaison 
is normally established through the SS-OT Verbindungsfuhrer at the 
proper level. The SD is discussed from the point of view of political 
liaison, in IIGc94« 
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G. Liaison 

Note: As may be seen below, the OT, even though i t is considered as 
belonging to the "Wehrmacht, has established liaison with government and 
Nazi party agencies without recourse to Army, Navy or Air Force 
channels. OT liaison with outside agencies will be studied under four 
headings:

a) Military b) Economic c) Political d) Operational. 

The need for OT liaison with military authorities, particularly 
the Anny, i s obvious. The need for economic liaison arose from the 
fact that the OT is classified as an essential industry within the com
prehensive scheme of priority alloianents of supplies as administered by 
the Reichaministerium fttr Rustung und Kriegsproduktion, (Ministry for 
Armament and War Production), and priority allotments of manpower as 
administered by the Generalbevollmachtigte fttr den Arbeitseinsatz 
(Plenipotentiary-General for Manpower Allocation). The need for poli
t ical liaison arose from the fact that for four years practically a l l 
of OT1 s assignments were outside of the Reich, in either occupied 
territory or in satellite or protected countries, and involved the 
employment of vast masses of foreign labour. Another important aspect 
was counter-intelligence which in the case of the OT was political 

rather than military. The need for operational liaison arose from the 
fact that OT co-operated directly with such organizations as NSKK and 
Teno, for example. The economic, political and operational liaison 
has been further sub-divided into two types: German and foreign 
collaborationist agencies. 

a) Military Liaison, 

86. Wehrmacht-QT (Germany) Liaison. 

At the present time al l the construction facil i t ies of the Wehr
macht have been put at the disposal of the OT. The working arrange
ments are discussed in detail in sections below.
 

The link between Amt Bau-OTZ and the OKW is established through 
the Rttstungaamt des Reichsministeriuma fttr Rtlstung und Kriegsproduktion. 
(Armament Bureau of the Ministry for Armament and War Production) also 
called the SPEEEt Ministry. (The newly created Rtistungsstab (Armament 
Staff) in the same Ministry enters into liaison with Amt Bau-OTZ only 
in case of operational difficulties). The Armament Bureau was created 
in May 1942 to act as a co-ordinating agency between the civilian SPEER 
Ministry and the now dissolved War Economy Bureau of the Armed Forces 
Command (Wehrwirtschaftsamt des OKW). 

The Armament Bureau Triiich started out as an agency of a military 
character, under the same command as the War Economy Bureau (General 
der infanterie THOMAS, later succeeded by Generalleutnant WAEGER, and 
finally by General STAFF, has since been made part of the Zentralamt 
(Central Bureau) of the Ministry, and has lost much of i t s original 
military character as far as the composition of i t s personnel is con
cerned. The present head of the Bureau is likewise reported to be a 
civilian. Much the same may be said of the regional offices of the 
Armament Bureau -which are called Rttstungsinspektionen (Armament Inspect
orate). I t is these Inspectorates which are responsible for continued 
efficiency in armament and war production in their individual regions 
of control. These Inspectorates controlled regions which, originally 
based on Wehrkreis boundaries, were recently modified to roughly com
prise the area covered by two Gaue. 

The regional production programme arid problems involving priority 
of manpower atii material are discussed and decisions made at sittings 
of Rttstungskomnissionen (Armament Conmissions), the composition of 
which contains regional key officials, both civilian (Gau and Land) 
and military (Wehrkreis officials) and includes OT representatives. 
The military personnel is divided into three representative groups-. 
Army, Navy and Air Force. Originally only one Armament Camnission was 
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set up within the region of each Armament Inspectorate to iron out the 
various regional problems arising from the shortage in manpower ana 
machine replacement parts,, the. .destruction of factories and transport 
systems by Allied air raids and so forth. After the boundaries of the 
Armament Inspectorates (which incidentally coincide with the boundaries 
of the various 03? Einsatze), were modified, however, to conform roughly 
with the boundaries of two Party G-aue, a sub-comnission was established 
(August 19Vf for each Armament Commission, called Rttstungsunterinspek
tion (Armament Sub-Commission). 

At the present time, therefore, there s i t s in each of the two Gaue 
which together make up an Armament Inspectorate area, either an 
Armament Commission or an Armament Sub-Commission, the lat ter being 
controlled by the former. Each OT Einsatzgruppenleiter (OT Chief of 
Einsatzgruppe) is the appointed OT member of the various Armament 
Commissions in the area covered by his Einsatzgruppe. The Chief of 
Einsatzgruppe normally accredits his subordinate Chiefs of Einsatz as 
his representatives to the appropriate Armament Commissions. Each 
Chief of Einsatz i s in tupn the appointed OT jnember of the Armament 
Sub-Commission in the area of his Einsatz. He, like the Chief of 
Einsatzgruppe, normally delegates someone to take his place, this time 

at the sittings of the Sub-Commission, the delegate usually being one 
of the four OT Construction Deputies (Einsatz level; accredited to the 
Reichsverteidigungskommissar (Reich Defence Commissioner) of the com
petent Gau. The subject of OT regional liaison with the Armament 
Inspectorate, Armament Coianissions and sub-Commissions, and the Reich 
Defence Coianissions has also been discussed in IlAb34. I t should be 
added here, however, that recently OT liaison has been carried down 
below OT Einsatz-Armament Inspectorate level, that i s to say, liaison 
has now also been established (January 1945) between the OT Oberbau
leitung and the Rdstungskommando (Armament Headquarters). 

87. Army-OT Administrative Channels of Liaison, 

(i) EGW area as of summer, 1944* 

The chief administrative army officials in the one-time Einsatz
gruppe West were the military conmanders, or rather administrators, of 
France (STtfLPNAGEL) of Belgium and N.W. Prance (v. PALKENHAUSEN) and of 
Holland (CHRISTIANSEN). Their main concern with the OT consisted in 
circulating and supervising regilations which had already been laid 
down by existing government agencies. The most common object of con
cern was OT manpower. OT manpower, even though i t is termed Wehrmacht 
Auxiliary, is basically subject to manpower distribution control by 
German Labour authorities as represented at the top by Fritz S.AUCKEL. 
When the military commander therefore circulates, for example, a regul
ation forbidding unsanctioned transfers of manpower from one OT-Firm 
to another, he does i t on the basis of the existing regulations on the 
subject already laid down by OT Labour Trustee SCHMELTER, who represents 
the OT on SAUCKEL' s staff. 

Similarly, regulations circulated by military commanders on the 
price tariff for the requisitioning of construction equipment originally 
emanate from the offices of the Reichskommisar fur Preisbildung. (Reich 
commissioner for Price Control). 

The supervision of these regulations was left to the local Feld
komnandarrturen, the geographical sphere of authority of which in France 
roughly corresponded with the French Departements (Prance is divided 
into 35 Departements). The Feldkommandant'3 disciplinary authority in 
regard to OT personnel extended to all but serious court-martial 
offenses which came under the competence of the divisional canmarding 
general stationed in the corresponding sector. Nor did the Feld
jccmmandant encroach on OT'ŝ own disciplinary powers which consisted 
••essentially of sending refractory workers to disciplinary camps such 
as Erziehungs- or Schulungslager (Disciplinary Camps). The Feldkommand
antur was the army administrative echelon in that it co-operated ' 
directly with the OBL administratively, just as the Festungsbau 
Pionierstab co-operated directly with the OBL operationally. Moreover 
the Feldkommandantur^^rance by controlling the French Departement ' 



provided the OBL with channels to the French civilian population 
living within i t s sector. Consequently the Feldkommandantur was the 
local military agency involved in the tracking down of OT deserters 
in France. 

( i i ) Current channels, Germany. 

Outside of disciplinary jurisdiction of regional and local military 
comnanders over OT personnel stationed in their area, Army-OT adminis
trative channels are bound up with Wehrniacht-OT channels to such an 

extent, that to discuss them would be equivalent to repeating the 
information given in paragraph 86. Reference is therefore made to that 
paragraph. 

88. Anay-OT Operational Channels of Liaison. 

(i) EGff area as of summer, 

Operational liaison at the top between the Army and OT i s estab
lished through the Vertreter des Leiters der Ant Bau-OTZ belm 
Generalstab des Heeres (Representative of the Chief of Amt Bau-OTZ to 
the Army General Staff). Liaison at the next lower echelon is main
tained between Einsatsgruppe (abbreviated EG) and the Army or Army 
Group occupying the corresponding area. The nature of the liaison 
between EG and Army or Army Group depended mainly on the tactical 
situation and on the polit ical status of the occupied territory. The 
Chief of EG West, (France, Belgium and Holland) for example, 
Oberbaudirektor V/EISS, was at the same time RUNDSTEDT's chief Engineer; 
consequently he represented the OT on HUNDSTEDT*s staff. In Italy, OT 
liaison with Army is established at the top through the OT-Verbindungs
ftlhrer (Liaison Officer), to Oberbefehlshaber Sudwest. In the Balkafis, 
liaison was established through the Beauftragter der OT (OT Represent
ative) to the General Engineer of the Commander in Chief South-Eastern 
Theatre with HQ at SOFIA. Similarly in Russia, OT had established 
liaison through the several Beauftragte der OT to the corresponding 
Generals of Engineers on the various Army Group staffs in North, Central 
and Southern Russia. 

(i<L) Current channels, Germany. 

Since Germany has become a Kriegsgebiet (Theatre of Operations), 
the Chief of the Hauptabteilung Technik (Technical Bureau) at OTZ, 
BERLIN, has had operational liaison with OKH through the Beauftragter 
der QT beim General der Pioniere und Festungen. 

In regards to OT1 s functional 3tatus in the Army, two general 
observations may be made: 1) OT formations are not designed for any 
type of combat or assault engineer assignment. 2) In the immediate 

zone of operations, OT units are formed into special mobile units and, 
as such, come under the direction of the particular Army or Wehrmacht 
authorities most inmediately concerned. In the wake of German troops 
on the offensive, i t is their primary task to assure an uninterrupted 
flow of supplies by restoring the transport and communications systems 
destroyed by the retreating enemy. In this type of assignment, even 
though the execution of the task is itself under the supervision of OT 
engineers, the work is sometimes specified on the spot by Army officers 
(engineer or transport officers) down to divisional level, but more 
often by Corps and especially Army, in contact with the OT through OT 
liaison at Corps or Army HQ. 

OT's task in defensive operations is somewhat more complicated. 
For one thing, OT personnel has been known to remain with German troops 
in isolated defense positions, especially those which call for skil l in 
the construction of fortifications. Examples are the besieged German 
garrisons at LA ROCHELLE, ST. NAZAIRE, LORIENT and in the Channel Is les , 
especially Alderney. In a l l the above garrisons, OT personnel i s 



Sĉ al Festungspionier stab, (Portress Engineer Staff). 
OT work details have occasionally been also assigned to dig trenches, 
lay minefields and prepare demolition charges for blowing up bridges 
and other key points of conmuni cat ions under orders of the Army 
engineers, from division upwards. The primary defensive tasks of the 
OT, however, are skilled construction and salvage work in the rear 
zone or at most in the rear lines of the front zone. 

The basic and most caramon contact with OT in the construction of 
defence work i s made by the Fortress Construction Engineer Staff com
petent in the particular sector where the OT personnel is at work. If 
the area i s sufficiently stable to allow an OT administrative HQ, such 
as an OBL, to be set up, the execution of the task i s supervised by 
the OT-firm executive and his supervisory staff to whom the specific 
piece of construction has been assigned. The equipment used i s l ike
wise owned or at least rented by the firm. An overwhelming majority 
of individual workers in rear zone construction has up to recently been 
composed of foreigners, and indications are that the Germans have even 
now very considerable foreign assistance - willing or otherwise - at 
i ts disposal. The Fortress Construction Engineer Staff controls the 
proper carrying out of specifications. If, on the other hand, the area 
i s considered too dangerous for stabilisation, firm equipment is trans
ported to the rear along with most foreign personnel, and a l l German 
females and males are either directly detailed to the Fortress 
Construction Engineer staffs or are split up into mobile units attached 
to Division, Corps or Army (Engineers, or Transport, or Services of 
Supply) depending on the fluidity of the situation and local factors. 
In such cases, the OT formations, devoid as they are of the greater 
part of foreign OT elements, are termed B&utrupps (Construction 
Detachments). 

OT's fac i l i t i e s were increasingly employed in France in emerge*ncy
 
and even permanent repair of air-raid damage to transport and
 
communication systems, to power plants and other sources of supply
 
essential to a military machine. The best qualified personnel in the
 
organization, amounting to about ten per cent, of the total number,
 
was assigned in May 1944 to a manpower pool for air-raid emergency
 
repair. After D-day, OT's entire remaining fac i l i t ies in France were
 
used for this purpose. (See IA13).
 

89. Air Force Liaison. 

The Air Force, until June/July 1944, was operationally in close 
liaison with the OT, but retained control over its own construction 
agencies. For example, the construction corporation Strassenbau Aktien 
Gesellschaft (trade name Strabag) which is said to be controlled by the 
G0RING- interests devoted practically i t s entire fac i l i t ies to repair 
and construction work for the German Air Force in France and the Low 
Countries until the spring of 1942. 

Strabag and similar construction firms were administratively con
trolled by the Luftwaffe Feldbauamt (Air Force Field Construction 
Bureau) competent in the particular sector where such construction 
activity was going on. The pmftwaffe Feldbauamt furthermore had 
authority to sign building contracts directly with private firms, 
provided the basic terms such as pay scales and the tariff for hiring 
equipment conformed with existing governmental regulations. The 
Luftwaffe Feldbauamt was in turn controlled by a higher echelon the 
Bezirksbauleitung. This was the highest GAP organization specially set 
up to supervise construction locally. Beyond the Bezirksbauleitung, 
regional construction was administered by control staffs i . e . 
Luftgaukomnando (Air District HQ) Verwaltun^B (abbreviation for Bau 
or Construction) under command of the Luftgauintendantur. Disciplinary 
orders were handed down from the Luft gaukanmando through the Feldluft
gaukonmando (Field Air District HQ), the Fluffiafenbezirke (Air Port 
Area) and the Flughafenkoaniandanturen (Air Port Regional Command) 
acting as administrative channels respectively for the Bezirksbau
leitung and the Feldbauamt. Around April 1942, when the OT 
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administration was becoming both centralised and stabilized in the West, 
Strabag and other firms, which by that time had completed the bulk of 
the GiiP programme, transferred the largest part of their personnel and 
equipment to the OT. Summarizing, therefore, the GAF construction 
agencies, while in close liaison with the OT, were independent agencies. 

As Allied air raids on targets in Germany increased in scope and 
effectiveness, the tasks of the OT became increasingly identified with 
air raid protection and hence under the direction of the GAP. The 
f i rs t step toward reversing the chain of command and placing GiF's con
struction agencies and faci l i t ies under control of the OT was a decree 
issued by Reichsmarschall GORING on 21 May 19A4 ordering the transfer 
of operational direction of the Bauwesen der Luftwaffe (G,AF Construction 
Branch) from i t s Chief to the Chief of 4mt Bau-OTZ, i .e . , Ministeral
direktor DORSCH. The Chief (GAF) remains, however, in control of GAF 
construction policy and as GAF-OT liaison to GORING. Inasmuch as the 
G<AF Construction Branch HQ were in the SPEER Ministry (Armament and War 
Production) - as Ant Bau-OTZ is at present - this transfer of functions 
amounted, at the top, to not much more than an inter-departmental 
transfer within the SHEER Ministry. Control of Ĝ P Construction 
agencies reverts to the GAP at the end of the war. Furthermore the OT 
is to use G<AP construction faci l i t ies within their existing framework, 
but is not to modify the internal structure of the GAF construction 
organization. In short, GAP construction agencies -were operationally, 
if not administratively, attached to the OT. 

The relative spheres of authority of the OT and the GAP in regard 
to control of the regional construction agencies of the GAP within 
Germany, are defined in SHEER1 s decree of Oct. 19A4, which has been 
rendered in translation in IB22 (see also IIAb34). Given in summary 
below, are: (i) The organization of two GAP construction HQ, the f i r s t 
on a level with OT Einsatzgruppe HQ, that i s to say, Luftgaukontnando, 
Verwaltung/B; the second, on a level with OT Oberbauleitung HQ, that 
is to say, Luftwaffe Feldbauamt. ( i i) Changes in chain of coninand made 
by GAP authorities in regard to. GAP construction agencies as a result 
of their operation henceforth under OT direction. 

(i)	 (a) Organization of the HQ of Luftgaukoignando, Verwaltung/Bau 
(Luftgau HQ Section Administration Subsection Construction) 

(The Organization is very similar to that of the first two sections 
in an OT Einsatzgruppe HQ (Chart 5b) and is here consequently given in 
summary form only.) 

Verwaltungsgruppe B ( i . e . Bau) (Administrative subsection Construction). 

Professional governmental rank of Chief; Regierungs-Ober-Baurat. 

fleferat (Sub Unit) BI 

1 : Baueinsatz, Sonderbauvorhaven (Construction Commitment, 

Special Construction Projects). 

2 : ATbeitseinsatz (Manpower allocation). 

3 : Bauwirtschaft : Bau Firmen, Baugerateinsatz (Construction 
Management : Allocation of Construction firms and equipment). 

4 • Vertrage, Baumaterialkontingente (Contracts, Quotas of 
construction materials). 

5 : Feld-und-Nachschub Bauanlagen fttr Flughafen-kanmandanturen 
(Ground and Supply Installations for subordinate Airport 
Regional Commands). 

6 : Flak Anlagen (AA Construction). 

7 : Bauprtifung (Construction Inspections}. 



Refer at (Sub Unit) BII 

1	 : Hochbau, Bauplanung (Above Ground or Surface Planning and 
Construction). 

2 :	 Tarnung (Camouflage). 

3 :	 Luftwaffe Nachrichten Anlagen (GAP Signals Communication 

Construction). 

Referat (Sub Unit) Bi l l 

1 :	 Tiefbau (subterranean construction). 

2 :	 Ingenieurbau (Engineering). 

3 : Wasserbau (Waterworks : supply, irrigation, drainage). 

Refer&t (Sub Unit) BIY 

1 :	 Elektrotechnik (Electro-Teohnios). 
2 Maschinentechnik (Techno-Mechanics). 

Warmetechnik : Heitzung, Luftung (Thermo-dynazaics: Heating, 3 
Ventilation). 

4 : Energie Yersorgung (power Supply). 

Referat (sub Unit) 3V 

1 to	 3 : Vermessung, Plankamner und planverwaltung (surveying,. 
Plan Drafting and Safe-keeping). 

( i )	 (b) Organization of the HQ of a Luftwaffe Feldbauamt (GAP 
Ground Construction Office). 

(This HQ, like the preceding, i s given in summary form only). 

Professional-governmental rank of chief: Regierungsbaurat. 

Heferat (Section) 1 :

Referat (Section) 2 ;

Referat (Section) 3 :

Referat (Section) 4 :


Referat (Section) 5 :


 Baueinsatz, Personal, Abrechnungen, Tarnung,
 
Peuer und Luftschutz.
 
(Construction Commitment, Personnel,
 
Accounting, Camouflage, Pire and Air Raid
 
Protection).
 

 Hochbau, Nachrichtenanlagen, Flak Anlagen,
 
Bauplanung und Ingenieurbau.

(Above Ground or Surface Construction,
 
Signal Communications Installations, AA
 
Construction, Planning and Engineering).
 

 Tiefbau, Flugiangar, Werkstatte, Flugplatze,
 
Be - und Entwasserung.
 
(Subterranean Construction, Hangars, Work
shops, Landing Fields, Irrigation and
 
Drainage).
 

 Electrotechnik, Maschinentechnik, Transport
 
(Electro-Technics, Techno-Mechanics,
 
Transport).
 

 Veimessung.
 
(Surveying).
 



( i i )	 Changes in chain of Command of GAP construction agencies, 
resulting from the assunption of their operational control 
by the OT. 

(The changes are given in the form of a summary translation of a 
decree by GORING, (20 June 1944), effective 15 July.) 

w(i) All GAP construction agencies, establishments, depots, 
fac i l i t ies equipment and building supplies, with the excep
tion of Betriebsdienststellen (Administrative offices) and 
Vermesdungsdienetstellen (Survey offices) have been removed 
from the jurisdiction of the Luftgaukoramando HQ and (through 
the Chief of the GAP Construction Branch) put at the disposal 
of the Chief of Amt Bau-OTZ. 

"(ii) Personnel administration of GAP construction personnel 
(rations, clothing, billeting, pay, allowances, bonus, allot
ments). Excepted are: special task officers of the Truppen
sonderdienst (Special Service), Wehnnacht officers and 
Wehrmachtsgef olge (Wehrmacht Auxiliary). These will remain 
under GAP personnel administration. The above arrangements 
remain, however, flexible; if found advantageous, feeding, 
clothing, and so forth of individual GAP construction 
personnel and units will, on occasions, be provided by local 
GAP administrations. 

" ( i i i ) All personnel barracks and buildings permanently assigned for 
use by GAP construction personnel are to be placed under OT 
administration. At the present time, the Luftwaffe Bau Batl 
and Luftwaffe Bau Ersatz-Batl (GAP Construction Bn and 
Replacement Bn) have been broken up to serve as replacements 
for combat personnel, and their places taken by OT personnel," 

90. Navy Liaison. 

Navy Liaison Abbreviations 

GNC - (Chief of Navy Construction: DORSCH) 
CND - (Chief of Naval Defences; WATZECKA) 
INC - (inspector of Naval Construction) 
BNC - (Bureau of Navy Construction) 

Administrative relations between the Luftwaffe' and the OT as des
cribed above generally held good also for relations between the Kriegs
marine and the OT provided the Marinebauamt is substituted for the 
Luftwaffe Feldbauamt, and similar substitutions are made on other levels. 
(The installation of coastal guns, however, provided an exception to the 
above. In that case, the Marine Bauleitung (technical staff of Marine 
Bauamt) would turn the blueprints over to the Pestungsbaupionierstab 
which would supervise the actual work of emplacement and installation 
as performed by the OT). 

On 20 July 1944 a decree issued by Gross-Admiral DflNITZ, similar 
to the Luftwaffe decree issued by GIBING- on 20 June, placed the Kriegs
marine construction agencies and equipment under the OT. Ministerial 
Director DQBSCH, in his capacity of Chef des Amtes Bau-OTZ (Chief of 
the Bureau of Construction - OT Central HQ) in the Reichs Ministry for 
Armament and War Production, thus became more or less automatically 
also Chef des Marine Bauwesens (Chief of Navy Construction). 

The following i s a translated summary of the decree:

High Command 

1. The Chief of Amt Bau-OTZ (Bureau of Construction - OT Central 
HQs) in the Ministry of Aimament and War Production as Chief of 
Navy Construction takes over a l l Marine Baudienststellen (Navy 
Construction Agencies;, equipment, etc. 



2. Although the agencies are subordinated to the above-mentioned 
OT Chief, they remain Navy agencies; they do not become adminis
tratively incorporated into the OT. 

is responsible 3. The Chief of Navy Construction (abbreviated CNC,
 
to the Conmander-in-Chief of the Navy.
 
(Note: This places a dual responsibility upon DOESCH, inasmuch as
 
he i s responsible to SPEER for administration of the OT as a
 
construction organization).
 

4. The CNC may use outside agencies for Navy construction work,
 
if necessary in the interests of efficiency; he may likewise use
 
Navy agencies for non-naval construction, if necessary for the
 
defense of the country. The program as laid down by the C-in-C
 
of the Navy must not, however, be in any way affected.
 

5. The C-in-C of the Navy retains control and ownership over
 
construction. In his dealings with GNC he is represented by the
 
Chef Kriegsmarine Wehr (Chief of Naval Defenses, abbreviated CND)«
 
The CND is represented on the regional level by the Oberbefehls
haber MDK (Conmanders on the Navy High Command) or their
 
subordinate Oberbefehlshaber Marinegruppen Kdos (Commanders of
 
Navy Group Commands) and the Koramandierend© Admirale (Admirals
 
Conmanding). (See Supplement at the end of this Decree).
 

6. The CNC's liaison officer at OKM (Navy High Command 
represented by the CND) is designated Inspekteur des Marinebau
we sens (inspector of Naval Construction, abbreviated INC). The INC 
in agreement with the CND conmandeers construction officials and 
their personnel for the establishment of higher Engineer Liaison 
offices and Liaison Engineer offices on Regional level, (see 
Supplement 2 at the end of this Decree). 

7. The decree of 16 Feb 1943, regulating the construction tasks
 
assigned to the Navy through the former Amt Marine Bauwesens
 
(Bureau of Navy Construction) as distinct from those assigned to
 
the Army through the Antsgruppe Pioniere und Festungen (pioneers
 
and Fortifications Branch) remain in force.
 

CNC Organization. 

1. All personnel of the former Bureau of Navy Construction (BNC)
 
and i t s subordinate agencies, except the personnel commandeered
 
to the Abteilung Betrieb (Admin. Section, see Supplement at the
 
end of this Decree) are placed under the-GNC.
 

2. Likewise soldiers, insofar as they were detailed to construc
tion posts as draughtsmen, motor vehicle drivers, etc. , on or 
before 1 July 44, (Special regulations will be drafted to apply 
to future construction detachments for which provision has been 
made by the Navy. 

3. AH trucks (lorries; hitherto allotted to Navy construction 
agencies will be placed at the disposal of the CNC; additional 
trucks will be placed at his disposal only for the duration of 
their specific task, as will all personnel carriers essential for 
personnel transport. 

4. All construction machinery, separate pieces of equipment, 
derricks, tug-boats, e tc . , already at the disposal of the BNC will 
be placed at the disposal of the CNC. Tug-boats serving river 
traffic may not be diverted to other work, particularly those 
employed on the Jade River. 

5. The above regulations apply also to immobile faci l i t ies 
(administrative and service quarters, building yards, etc.) 
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Service Statua of Navy Officials and auxiliary personnel 
IGef olgschaftamitglieder). 

1. All Navy officials and auxiliary personnel as outlined 
in GNG organization remain members of the Kriegsmarine and 
wi l l be cared for as such. 

2. Appointments, promotions, discharges of Navy officials 
are recommended by the CNC througi Navy channels. 

3 . Appointments, promotions, discharges of Gefolgschafts
mitgLieder (Navy auxiliary personnel) are granted on the 
authority of the 

4. Basic pay of the above personnel i s that of the Navy; 
additional bonuses may however be granted for efficiency, e tc . , 
according to OT pay scales. 

5. Soldiers on detached service to the OT (see CNC organiza
t ion, para. 2) may wear the OT uniform.
 

6. The disciplinary authority of the CNC i s that vested in 
him by virtue of ar t ic le 2U-* para. 1 & 2, No.l of the RD St 0 
(Reichs pisziplinar Strafordnung or Reich Penal Code) and 
ar t ic le 18 of the WD St 0 (Vehrmacht Disziplinar Strafordnung 
or Armed Forces Penal Code) and as personnel administrator in 
the sense of B D 0 of the Kriegamarine. 

7. Leaves and Service travel are regulated according to 
Navy regulations. 

Replacements 

1. The CNC decides on the TO/WE of construction establish
ments and may dissolve or activate individual agencies. 

2. The CNC appoints technical replacements. The Navy High 
Command appoints administrative replacements. 

3. Replacements of motor vehicle parts, etc., will be
 
furnished by the Navy in lump deliveries.
 

Comma nicationa
 

1. Communication services of the Navy, including the
 
installation of new lines, will be extended to OT agencies
 
working far the Navy.
 

Construction Program channels.
 

1. The (2ND informs the INC of the construction requirements
 
on the basis of military urgency. The latter draws up a con
struction prograjane after collaboration with the competent
 
office (see Supplement at the end of this Decree) in regard
 
to the technical and economic practicability of the projected
 
program. Having obtained the approval of the CND, he then
 
reoanmends the execution of the programme*. The Comnanders
 
of the Navy High Canmand (para.5) put in their individual
 
requirements through the competent offices, within the limits
 
of the entire allotment.
 

2. The CND will in the future receive his regular quotas
 
directly from the Wehrmacht without going through Navy channels
 
Special quotas, such as poured iron and no»-ferrous metals
 
hitherto provided from Navy contingents will, in the future,
 
also be provided in quarterly Wehrmacht allotments.
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Emergency Measures 

1. In case of imminent danger, mil itary comnanders i n 
occupied terri tory down to Seekomnandant, and in Reich 
territory down to Kflstenbefehlshaber, are empowered to issue 
direct ives in connection with the execution of emergency 
measures approved by the CND. 

B i l l e t i n g , messing, eto. 

1 . The Navy w i l l continue to provide quarters, rat ions, pay, 
clothing, medical care, e t c . , for personnel i n the Navy con
struction agencies placed under the CND. 

Financial accounting 

1. The administrative agencies under the CND keep the ir own 
account records and are solely responsible for expenditures. 

Supplementary Decree 

Any <jiestions which arise w i l l be c lar i f i ed in the form 
of supplementary decisions made by a Commission on which the 
Navy High Command and the CNC w i l l each be represented by one 
representative. The commission w i l l s i t on 23 July 19A4 

Signed by DORSCH for OT and WARZECHA 
(Chief of Naval Defences) for the Navy 

Supplement; Scope of function and Organization of the 
Administrative off ices remaining under Military (Navy) Chain 
of Command. 

1. Untere Instanz (Lower Level) 

(a)	 Marine Betriebs Abteilunpen and Marine Betriebs 
Dienststel len (Navy Administrative Sections and 
Offices) w i l l have as assignments the continued per
formance of Navy Construction business and the main
tenance of exist ing f a c i l i t i e s in t h i s respect. Navy 
administrative sections w i l l be established at 
WILHEItfSHAVEN, KIEL, GOTENHAFEN and PILLA0; Navy 
administrative of f ices wi l l replace the rest of the 
former Marine Oberbau&nter and Bauflmter (Navy Con
struct ion Bureaux). 

(b)	 Specif ical ly the tasks of the administrative sections 
and of f ices w i l l be as fol lows:

( i )	 Operation and maintenance of the e l ec t r i ca l 
current, heat and steam of Navy ins ta l la t ions 
and shipyards, insofar as they have hitherto 
been administered by the Bureau of Navy Con
struction (BNC). 

( i i )	 Operation of Navy water works, water and gas 
conduits. 

( i i i ) Crane operation in GOTENHAFEN. 

( iv)	 Navy railroad operation in the ports, ordnance 
s i t e s and o i l depots. 

he functions of power and safety engineers. 
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of the experimental hydro construction 
station in WHilEIMSHAVEN. 

(vii)	 Maintenance of Navy faci l i t ies and estimates of 
the current requirements of construction 
detachments. 

2. Mittlers Inatanz (Regional Level) 

(a)	 The Navy administrative sections are on a regional 
level in relation to the Navy administrative offices 
within their sphere of competence. They are sub
ordinated to the CM) who represents the zentral 
Instanz (central level, see below). They receive 
their directives in regard to current construction 
troop requirements from the competent higher Liaison 
Engineer and liaison Engineer on Regional (MOK) level . 

3. Zentrale Instanz (Central Level) 

The central level will be a separate administrative 
section in the Navy High Command, subordinate to the CND 
and directed by the INC. In addition to i t s routing 
functions in regard to administrative sections and 
offices, the following are tasks also assigned to the 
central level: 

(i)	 Final accounting of previous undertakings in 
armament construction. 

( i i )	 Professional consultation in matters of con
struction with Section FEP* in regard to patents. 

( i i i  )	 Care of Navy Construction personnel insofar as 
i  t has not been performed by the CNC. 

91.	 SS Liaison 

Construction agencies and fac i l i t ies of the SS have, like 
those of the GAP and the Navy, been at the disposal of the OT since 
the stunner of 1944. No official documents similar to those regu
lating the relationship between GjflF construction agencies and the 
OT (see para.89 above), or that between German Navy construction 
agencies and the OT (see para.90 above) have so far been uncovered, 
dealing with SS and OT working agreements. The subject has however 
been dealt with from the standpoint of the OT, in IIAb34. 

b) Economic Liaison 

92.	 German Agencies 

Economic liaison in regard to allotments of raw material was
 
established between Ant Bau - OTZ (Bureau Construction - OT Central
 
HSQ in the Ministry for Armament and War Production) and the
 
Rustungsamt (Armament Bureau). Inasmuch as the channels are those
 
of theWeEinacht, the subject has been covered in the preceding
 
section (a. Military Liaison).
 

Economic liaison in regard to the allotment of manpower will 
be covered in IVBa. 

x Meaning of this abbreviation unknown. 
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The interests of the OT firms as an eoonomic group of the 
Reich are taken care of by l ia i son with the yirtschaftsfiruppen 
Bauindustrie (Economic Group: Construction Industry) and the 
Reichsinnungsverband des Bauhandwerks (National Guild of Building 
Craftsmen;. This subject has been covered in IID. Since the zone 
of operations has come to include Germany, however, the OT as an 
agency of the Ministry for Armament and War Production has taken 
over not only the construction f a c i l i t i e  s of the Wehrmacht, but 
also a l l government agencies administrating construction in Germany, 
(see SPEER's decree of 16 October 1944, IB22). Consequently i  t 
must be assumed that the influence of the Construction Industry as 
an economic force has been reduced to a minimum where private 
commercial interests are involved. 

The Deutsche Arbeitsfront (German Labour Front), commonly
 
abbreviated DAF, has been treated as a p o l i t i c a l rather than as
 
an economic organization in section c) P o l i t i c a l Liaison, "below.
 

93- Collaborationist Agencies 

There were basical ly two types of collaborationist organiza
t ions economically a l l ied to OT. One type, such as was set up in
 
Prance, was patterned after the German Building Industry. The
 
purpose behind a collaborationist organization of this type was
 
to make i t serve as a responsible and subservient agent through
 
which the German authorities could exploit French manpower,
 
equipment and resources. For example, the Comite d*Organisation
 
de Batiment e t des Travaux Publicities (Committee far the Organisa
t ion of Construction and public Works) was nothing more than a
 
uniform price f ixing and labour recruiianent agency for the EGW.
 
OOBTP (as i t was commonly abbreviated) had no direct channels to
 
EGW headquarters in Paris , but was obliged to resort to i t s German
 
counterpart the "flirtachaft3gruppe Bauindustrie as an intermediary.
 
(This subject has likewise been touched upon in IID).
 

The other type of foreign economic collaboration i s exemplified 
by the working arrangement which existed between the OT and the 
various s a t e l l i t e Balkan governments. The DERUBAU (Deutsch-
Ruaanische Bau-Gesellschaft) for example, was a German-Rumanian 
Building Association entrusted with the development of roads and 
laying of o i l pipes. The OT's part in the arrangements consisted 
in beginning the program and allowing i t to continue under Rumania 
technical supervision, as soon as i t was functioning smoothly. 
Bulgaria concluded an agreement, (June 1942), whereby the OT under 
a 5 year plan would complete 900 miles of asphalt roads between 
1942-i*£. A building program was inaugurated in Slovakia (1939) by 
the Inspector General of German Roadways (Fritz TODT) whereby the 
OT would begin a network of roads, the completion of which would 
be l e f t to Slovakia. 

c) Po l i t i ca l Liaison 

94. German Agencies 

( i ) DAF and NSDAP 

Die Deutsche Arbeitsfront, (DAF: German Labour Front) was 
formally established toward the end of 1933 when i t took over a l l 
pre-exist ing Labour Unions. In German o f f i c i a l language i t was 
founded by the Fuhrer in order to educate a l l "racial" Germans 
economically employed, in National Socialism, on the basis of 
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social unity. The DAP claimed a membership of over 25 million in
 
Sept. 1942 including t i  l OT workers (except forced labour).
 
Individual weekly dues range from RM.0.55 to RM 1.10. A stamp to
 
be pasted in the DAF-Beitragsnachwei skarte (membership card) i s
 
given in receipt of dues paid, and a record of membership payments
 
i s kept in the DAF-Mitgliedsbuch (DAP Membership Book). In the
 
case of OT workers this record i s to be replaced by an insertion
 
in the OT Dienatpuch (Pay and Identity book).
 

The DAP may with some justification be termed the Labour 
Morale and Indoctrination Service of the NSDAP- By the same token, 
the basic emphasis remains on i t s functions as a political rather 
than as an economic o~gan. Dues were automatically deducted from 
each German OT man's pay for the Gefolgschaftsbetreuung (OT 
Membership Welfare) as administered by the FroTvtftlhrung, acting 
for the DAP. Thus every German OT man automatically became a 
member of the DAP. Foreign OT workers who belonged to collabor
ationist labour organizations at home, such as were set up by the 
DAP Aualandsorganiaation in the various occupied and satell ite 
countries, when transferred to Germany, of necessity became DAP 
members. Other foreign OT workers in Germany except Poles, Russians, 
Czechs and anall national minorities, are organized in special 
national groups and are represented in the Central Department of 
the DAP by liaison officers, one to each nationality. 

The DAP functions in connection with the OT are administratively 
expressed through the OT Frontfuhrung, as was remarked above. The 
subject Frontfflfarung will be covered in IIIBc. An overall view of 
DAF-OT liaison, as given below, i s intended to complete the picture. 

The Chief of Frontfdhrung Amt Bau-OTZ is at the same time
 
Generalinspekteur fttr die OT bei der Zentralinspektion fttr die
 
Betreuung der auslandischen Arbeitskrafte der DAF. (OT Inspector
 
General of DAP Central Inspectorate, Welfare and Indoctrination of
 
non-German DAP Members). While his DAF rank is not known, he may
 
be assuned to be on the DAP Central Staff.
 

The Chief of Frontftthrung of an OT Einsatzgruppe in Germany
 
i s an ex-officio member of the staff of the DAP Gauobmann of the
 
Gau in which the Einsatzgruppe i s situated. If the area of an
 
Einsatzgruppe cuts across two or more Gaue (as i t invariably does),
 
the OT Frontfuhrer (Einsatzgruppe level) is appointed to the staff
 
of one of the Gauobm&nner by common agreement. He is at the same
 
time OT Inspector for his area for the DAP Central Inspectorate,
 
Welfare and Indoctrination of non-German" DAF Members: "His DAP
 
rank is that of Gruppenbetriebsobmann. This rank is an adaptation
 
of the basic DAP rant: Betriebsobmann, which i  s roughly translatable
 
as (DAF) Leader of Factory (or Firm) Personnel. A Gruppen
betriebsobmann consequently i s the (DAP) Leader of a l l OT firms
 
situated in an Einsatzgruppe, and in that capacity he i s also the
 
"Beauftragte der NSDAP" (NSDAP Deputy) for the Einsatzgruppe.
 

Th» Chief of Frontftthrung of an OT-Einsatz in Germany has the 
DAF rank of Biiasatzbetriebsobmann and i  s correspondingly cfiarged 
with representing NSDAP interests within his Einsatz area. The 
Einsatz HQ at present in Germany i s a control staff mainly concerned 
with the technical aspects of the priority prograimie in the area 
under i t s control. Consequently an Einsatz does not normally con
tain a Frontfflhrung staff; when i t does, the latter1s activities 
are confined to propaganda, training, security and special assign
ments, without provisions for the messing and billeting of personnel. 

The Chief of an OBL Frontf tinning has the DAP rank of Qber
bauleitungatbetriebsofcSann (abbreviated OBL Betriebsotinann) and is 
an ex-officio aetaber on the staff of the DAP Kreisobntann of the 
Party Kreis (District) in which the OBL is situated. If the area 
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of the OBL cuts across two or more Kreise, the OT-Frontftthrer 
(OBL level) i s appointed to the staff of one of the Kreisobmaftner 
by conmon agreement. As OBL Betriebsobmann, he i s the (DAF) Leader 
of a l l OT-f irms situated in an OBL, and in that capacity he i s 
also the "Beauftragte der NSDAP", Deputy for the OBL. In 
addition, he i  s 02 Inspector for his area, of the D/F Central 
inspectorate, Welfare and Indoctrination of non-German DAF Members. 

The OT administration of Frontftthrung ceases at OBL level . 
Frontftthrung of Bauleitungen, Abschnittsbauleitungen, and 
individuaTFirms i s entrusted to a Frontftthrung staff composed 
mainly of OT-firm personnel, and headed by a Frontftthrer wi-til the 
DAF rank of Betriebso bmann. 

( i i ) SS, SA and SD. 

Basic SS-OT liaison operated at OBL level in France, as i t
 
does at the present day in Germany, provided conditions there are
 
sufficiently stable to allow the establishment of OBL administra
tive HQ. ' An official outline of the functions of an SS-OT Verbin
dungsftthrer (SS Liaison Officer) attached to an OBL i s gp.ven in
 
the following: 

1. Apprehension of political offenders. 

2.	 Responsibility for internal-external security and the 
prevention of sabotage. 

3.	 Control of and issue of personal passes, identification 
cards, etc. 

4. Responsibility for the safe-keeping of classified
 

docunents.
 

5. Responsibility for the safe-keeping of explosives. 

6. Preferring of charges in cases of embezzlement. 

7. Preferring of charges in cases of corruption. 

8.	 Setting in motion the procedure for the apprehension 
of deserters. 

9.	 Acting as liaison between the OT and Police authorities, 
SD (Security Service) etc. 

The above functions are limited in practice to routine police 
duties. For example, a fearless and conscientious SS-OT Liaison 
Officer could, in theory, go to the length of bringing charges of 
"running a local black market" against some influential party 
member in a highly placed OT post. What i s more likety to happen 
however, i s that the SS officer will turn over evidence placed in' 
his hand's to the SD Aussenstelle in his sector. It follows, 
therefore, that he i s not usually expected to uproot irregularities 
of the above type, nor has he normally the necessary age fits-
provocateurs at his disposal. Likewise i t is the SD' s functions 
rather than those of SS to discover enemy agents or covert 
inimical elements amongst workers, especially foreign OT workers. 
This is done by the classic procedure of planting an SD Vertrau- * 
nsmann (Confidential or Undercover agent or Agent-Provocateur—
commonly abbreviated V-Mann) amongst worker groups. In this 
connection French agents working for SD and Abwehr (Counter
intelligence) were exempted from French Labour conscription. To 
make such exemptions inconspicuous, French agents were ostensibly 
given OT besonderes Vorhaben (OT Special Building Projects, V 
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Sites etc.) labour assigrments. The German Feldkonmandanturen 
(Military District Conmanders) in Prance, Belgium and the Nether
lands, kept records of all such identity cards. 

It i s as guardian of Nazi Party doctrine and authority that 
the OT-SS Liaison Officer reigns supreme. In fact he i s the 
0T-N5F0 (National Spzialistischer Ftthrungs Of fizier or National 
Socialist Indoctrination officer) in ai l but name, and has been 
such since the founding of the OT in 1938. 

In France friction developed not infrequently between SS 
Liaison Officers with a tendency towards offioiousness, and OT 
Frontftthrer ready to make concessions to foreign workers in the 
interests of efficiency. The clashes arose mainly over matters 
of procedure, after the recovery of OT deserters. At the present 
time, however, there i s a likelihood that most Frontftthrung staffs 
are composed of SS and SA man. 

The TO/WE of an average sized SS-OT Yerbindungsstab (SS-OT 
Liaison Staff) attached to an OBL i s approximately as follows:

Commanding Officer - approximate rank SS Obersturmfflhrer 
or OX Qberfrontftthrer, equivalent to 
1st It . 

Functions	 Personnel 

Afrt. I Counter-intelligence SS Rottenfuhrer, Vertreter 
Sabotage Investigation d.Verbindungsfflhrers (Liaison 
Political Transgressions Staff representative) 
CI check up (CI clearance Fimenabgestellter; Aussen
was already performed by dienst (Firm employee on 
SD, this being merely a detached service with the SS) 
re-check).	 Female typist and office help. 

II Ausweise sum Betreten Female firm employee and office 
des Bauwerks, etc. help. 
(Passes for Construc
tion s i tes , e t c ) 

Karteiftihrer or Karteifohrerin Abt. I l  l Personal Kartei 
(Records Keeper), male or (Personnel record 

f i les)	 female office help, French 
and German. 

A*>t. IV Flflohtige Arbeiter Female typists and office help, 
(Desertions) 

At>t. V Aussenstelle des SS SS-Unterscharfuhrer, Auasen-
Ver bindungsstabs dienststellenleiter. 
(Branch Office of (Chief of Branch Office).
 
SS Liaison Staff: OT-Obertruppf&hrer, Ausweise
 
in Bauleitung or u. Kartei.
 
Abschuittsbauleitung)
 (Passes and Personnel Record
 

Files) . 

Basic SA-OT liaison operated like SS-OT liaison - at OBL 
level* I ts functions essentially were to protect the interests 
of the SA *«L o* SA men in the 01. The latter are considered AS 
a rule to be Party men with connections sufficiently influential 
to obtain jobs in the OT. Suoh Jobs are usually in supervisory 
positions, in connection with discipline and training, and were 
for the rost part assigned to Frontfflhrung. The present Chief of 
Prontftthrung in Ant Ban-OTZ (SCHNEIDER) i  s an SA man. 



The following captured document, here given in translnWR^lj i l lus 
trates the early stages of formal 3S and SA incorporation into the OT, 
which by the present time has resulted in polit ical control of OT by 
the SS. 

Org. Todt 
Einsatzgruppe West In the f ield, 5 May 
P (Personal) 

To a l l Einsatze and Oberbauleitungen 
in Einsatzgruppe West.
 

Subject: Procedure for the transfer to the new rank-system of the 
OT, of those SA and SS Leaders delegated by the SA High 
Conmand and Reichsftthrer SS (HDdMLER) into the OT. 

Below I reproduce an extract from a General Order of the 0T
Zentrale and request your attention to i t . 

1A number of SA and SS leaders were detached to the OT by 
the SA High Command and by the Reichsftthrer SS who, by reason 
of an assurance given by the OT, have been permitted up to 
the present to wear the rank insignia appertaining to the 
rank held by them within their own organizations. Inasmuch 
as the transfer of these leaders into the OT must be carried 
out according to the actual service status of their present 
employment in the OT, i t will not be possible, in many cases, 
to grant them the rank in the OT corresponding to the previous 
appointment they held therein; on the contrary, i t will 
frequently, be the case that these leaders will now be granted 
a rank -stolen i s lower than that held by them within their own 
party organization. In order to be able to inform the SA 
High Command and the Reichsftthrer SS of the grounds for such 
incorporation, the reason for demotion in OT grade of SA or
SS personnel jaust be determined in every case involving an 
appointment to a different rank. Controversy arising from 
such cases must be communicated to the Personnel Branch of 
the OT-Zentrale, Abt PI. The Personnel Branch wil l forward 
information based on this controversy through the liaison 
officers of the party organizations to the SA High Command 
and the Reichsftthrer S.S.1 

Whilst on this subject, i t i s appropriate to point out that 
in future, in cases of substantial punishment or the dismissal of 
Party members, the attention of the Personnel Branch of HQ Ein
satzgruppe will be drawn to the fact that the person concerned i s 
a member of the formation, in order that this officer can forward 
the necessary information to the OT-Zentrale. 

Heil Hitler 

Verified: By Order 

BHJME MMGOLD. 

Information on SS activities in the OT i s also given in II Fe 
IV3b and IVBn. A separate l i s t of SS-OT and SA-OT liaison agencies 
wil l be found in IIGelO3 below. 

95. Collaborationist Agencies. 

Pol i t ical l iaison between the OT and sate l l i t e , puppet and protec
torate governments through the medium of polit ical parties, labour and" 
special organizations, governmental and semi-official agencies and so 
forth, i s not only a complex subject, entailing lengthy separate study 
but also somewhat outside the immediate purpose of this hand-book. A 
l i s t of collaborationist l iaison of the above type, in IIGE1OL. 
therefore been considered adequate, • • A B ^ &  S * •% ̂ v"^"* 



d) Operational Liaison. 

96. German Agencies. 

Only operational liaison other than Army, Air Force or Navy i s 
discussed in this section. For liaison with the Wehrmacht see IlGa 
above. 

( i )	 NSKK (Nazionalsozialistisches Kraftfahr Korps 
National Socialist Motor Corps.) 

The working arrangement between the NSKK and the OT as expressed 
by the incorporation of NSKK transportation units into OT, f irst under 
the designation of Kraftwagenleitung West (Motor Vehicle Comnand West), 
then respectively under the designations of NSKK - (Motor) Transport
stanflarte TODT, NSKK (Motor) Transport brigade TODT, NSKK (Motor) 
Transportgruppe TODT or simply NSKK - Gruppe TODT "are fully discussed 
in IlPb. (The designations NSKK. - Baustab SPEER, NSKK (Motor) Trans-. 
portstandarte SPEER, NSKK (M*otor) Transport brigade SPEER. Legion SPEER, 
NSKK - Transport brigade Luft, or NSKK - Mot or gruppe Luftwaffe, and 
Transportfloibte SP5SER are likewise discussed. there). Until rece ntly 
the transport branch of the OT was very frequently also referred to as 
NSKK - Transporgruppe SHEER, or simply as NSKK - Gruppe SEEER. 
Tranaportkorps SPEER seems to be the latest - and ofricial - designation 
for the same unit. For individual OT-NSKK liaison assignments, see the 
l i s  t in IIGE105. 

( i i ) RAD (Reichsarbeitsdienst - Reich Labour Service) 

Up to the present time no indication has been found linking the RAP 
to the OT in any other way except that RAD personnel has performed 
unskilled and possibly semi-skilled labour under the direction of the 
OT. Thus RAD units have on occasion been detailed to perform excavation 
work on OT construction s i t e s , especially in connection with the con
struction of air raid shelters and AA installations in general. Such 
RAD units remain however administratively independent, nor can OT con
trol the movements of RAD units beyond putting in a request to the RAD 
authorities. Inasmuch as the OT rates a very high priority, such 
requests are not usually refused. The earliest instance of the above 
type of co-operation occurred in 1938 when TODT took over the construc
tion of the West Wall. At that time approximately 100,000 RAD personnel 
were temporarily detailed to the OT. When OT began to acquire foreign 
manpower, the RAP reverted to work for the Air Foroe and Navy and in 
lesser numbers to the Army mainly in the communications zone. When the 
OT took over a l l Wehrmacht construction faci l i t ies in the sunmer of 1944, 
relations between the two organizations evolved into an arrangement
whereby the RAD operationally became more and more subordinate to the OT, 
At the present tine, the RAD1 s status i s that of an organization whose 
personnel has been turned over to Army authorities for the duration of 
the war, "for operational training purposes". Thus it is placed at 
present under HIMMLER's command in his capacity of Commander-in-Chief 
of the Replacement and Training Army. In some measure RAD's former 
tasks have been taken over by the Hitler Jugend (Hitler Youth Movement, 
see below) and the Volksstum. 

( i i i  ) HJ (Hitler Jugsnd Hitler Youth Movement) 

There are so far no indications of aoy formal link between the ft) 
and, the OT, &al i  t i  s very much doubted whether any are contemplated, 
as long as politioelly and morally unreliable elements, especially 
foreign elements, form part of OT personnel. The natural trend seems 
to be for the HJ to replace, in some measure, RAD personnel in the 
digging of emergency defence earthworks behind the l ines, and similar 
auxiliary tasks. The possibility that the Nazis may employ HJ formations 
in conjunction with OT elements - in a "mountain retreat" should at this 
stage, however, not be discounted without further consideration. 



sche Nothilfe - Technical Tanarfienov Corps) 

Co-operation bet-ween OT ana Teno i s on a higher operational level 
than co-operation between the OT and the RAD. By far the most common 
occasion for co-operation occurs in case of air-raid damage to public 
ut i l i ty and power installations in crowded c i t i e s . In these cases i t 
i s the Teno which provides the teohnioal direction, while OT performs 
the skilled mechanical labour. It i s quite possible that the OT not 
only repairs but actually operates vital plants, such as synthetic o i l 
plants, under Teno direction. 

Since Teno personnel are generally mature men normally employed 
in key technical positions, they are mostly early Nazi Party members. 
Besid© their functions of technical control, they are invested as part 
of the Ordnungspolizei (Orpo : Regular police) with authority to control 
any mass action, containing signs of an incipient uprising. In addition 
their technical training faci l i tates discovery of sabotage in connection 
with complicated installations. 

(v) Reiohsverteidigungskcmnissar (Reich Defense Commissioner) 

Each G-aii in Germany i s a Civil Defense District headed by a 
Gauleiter. The office originated when in Sept. 1939, GORING appointed 
1b Civil Defense Comnissioners for the then existing Wehrkreise on the 
reconmendation of PRICK and HESS (formerly Reichs Minister of the 
Interior and Party Chancery Leader respectively). At the present time 
each Gauleiter (of whom there are 42 at present; i s Defence Commissioner 
for the Party Gau in his capacity as executive agent of the Ministerial-
rat fur die Reichsverteidigung (Ministerial Council for Defence of the 

Reich, or General Staff for Civil Defence and War Economy). The 
Council* s president i s G&RING- and i t s members include KniMr.TCR, FUNK, 
SPEBR, KEIIEL, BOHMAHN and LAMMERS. The essential tasks of the Gauleiter 
are the mobilisation of housing and of labour. Their authority in the 
case of housing problems is derived from their office of Gauwohnungs
kommissar (Commissioner for Housing in the Party Gau); the exercise of 
their manpower authority i s facilitated by the fact that for purposes of 
defence they have at their disposal SAUCKEL's manpower control 
organization as represented in each Gau by the Reichstreuhftnder ftir die 
Arbeit (Reich Trustee for Manpower). Specifically they have the authority 
to close shops and enterprises in the course of total mobilisation, to 
issue orders, to make available vacant accommodation, to improve on 
existing accommodations, to allocate accommodations to certain groups of 
the population, and so forth. They are especially active in air raid 
target areas, where they look after the billeting of bombed-out people, 
repair of damage, reconstruction and provision of materials and special 
rations for the population. 

When, to the above description of the functions of the Defence 
Conmissioner, i s added the fact that in general their task i s to unify 
and co-ordinate c ivi l defence and al l administrative branches connected 
with c iv i l defence, except the railway, postal aid finance systems, i t 
wil l be obvious that the Defence Conmissioner must be in close liaison 
with the OT for the efficient execution of his tasks. 

As a matter of fact, OT control staffs on Einsatz level , have as one 
of their main functions the task of correlating civil ian demands on the 
OT, as expressed through the Reich Defence Conmissioners, with military 
demands as expressed through the Rdstungs-kommissionen and Rtlstungsunter
kommissionen (Anaament Coranissions and Sub-Commissions). This subject 
has been discussed in detail, from the point of view of OT operational 
methods, in IIAb35; from the point of view of OT's status within the 
comprehensive system for war production as set up by the Speer Ministry 
in IIGa86. One aspect of the Reich Defence Commissioner's sphere of * 
authority as against that of the OT, which has not yet been stressed i s 
the fact that the latter has priority over manpower, even in the face of 
the emergency powers with which the Defence Commissioners have been 
vested. Thus there have been complaints by several Coniaissioners to the 



effect that the OT has conscripted manpower in their districts , with 
detrimental results to the output of factories and agriculture* 
While complaints of this sort may have had some effect on the OT1 s 
manpower authority in rear areas {see IB20), there is l i t t l e likelihood 
that OT front zones ( i . e  . Front OT) have been in any way affected. 

(vi) Volksstuim 

There i s no indication of foimal liaison between the Volksstuim and 
the OT. On the other hand there is no reason for doubting that 
co-operation, in both rear and forward areas, has on occasion taken 
place between the two organizations* Normally such co-operation in 
rear areas, would be regulated on the part of the Volkssturm (in this 
case, the Stand-Bat a il lone), by axmy authorities of the Replacement and 
Training Army, viz* the various Wehrkreis Commanders, or, as their 
second in command, the Hfthere SS urtf. Poliaei Ftthrer (HSSPf 2 Superior SS 
and Police Commanders). The nature of such co-operation would be in 
the nature of military and political security. As such, the subject 
has been dealt with in IIFe82« Co-operation in forward areas would, on 
the part of the Volkesturm (in this case, the Einsatz-Bataillone) be
 

regilated by army operational authorities. The Volksstuim1 s part in
 
such co-operation would consist of tasks, similar to those formerly
 
assigned, on occasion, to the RAD : doing the spade work on OT jobs,
 
under the direction of the OT.
 

97« Collaborat ionist Agencies. 

Operational liaison between the OT and collaborationist agencies is 
l isted by country in IIGe 106 below. 

e ) tiiat of Liaison Agencies* 

Hotel These agencies are arranged in the same order as in the text 
#(lIGa-d)« in Asterisk («) placed against an individual entry means that 
'the particular entry i s discussed in the text* 

98# ¥ehrmacht-Azmy-OT Agencies (Textt IIGaB6-88)* 

K Vertreter des Leiters der OTZ beim Generalstab des Heeres
 
(Chief of 0T2fs Representative to the Anny General Staff).
 

at OT Verbindungsf&hrer beim Oberbef ehlshaber Sttd-Ost* 
(OT Liaison Officer to Commander-in-chief South-East (Balkans)) 

s Beauftragter der OT beim General der Pioniere and Pestungen (OKH 
(OT Deputy to the General of Engineers and Fortifications (OKH) 

Tertreter der OT beim OKST/Chef des Transportwesens

(OT Representative at OHf/Chief of Transport)
 

OT Beauftragter des General Ingenieurs in SOFIA (Dipl. Ing* VOGL) 
(OT Deputy to General, Chief of Engineers (HQ, C in C South-East) 
SOFIA) 

Terbindungsftthrer Heeresgebiet A (SIMFEROPOL and STALDO) 
(OT Liaison Officer A (between Army Group A and EG Russland sad) 

OT Terbindungsfuhrer beim Oberbef ehlshaber Sudwest (Italy)
 
(OT Liaison officer to C-in-C Southwest (Italy))
 

x Festungspionierstab
 
(Fortress Engineer Staff)
 



Chef de¥if l i t fSItverwaltung, Haupt.Abt.Arbeit
 
(Chief of lu i l i tary Administration, Bureau Labour)
 
The above was the Army adminis trat ive l i a i s o n o f f i c e for OT
 
manpower quest ions .
 

G«biets ingenieur (Army Sector Engineer") 

Three way - Army adminis trat ive , Army operat iona l , and o 
and was e s t a b l i s h e d i n occupied t e r r i t o r y through the l i a i s o n 
o f f i c e r of the Feldkommandantur to each OHL i n co-operat ion 
w i th the Gebiets ingenieur (Army s e c t o r engineer) whcse s e c t o r 
included s evera l OBL*s. For comparable l i a i s o n at t h e present 
time i n s i d e Germany between the Army and QT, see IIG-a88ii. 

M i l i t a r y Secur i ty Lia i son ( s e e IIGd96vi) 

Establ ished on OT Einsatzgruppe - Wehrkreis l e v e l between the 
Chiefs o f Binsatzgruppe and the Wehrkreis Commanders, or t h e i r 
second i n coamajid; the Hohere SS und P o l i z e i f u h r e r (H SS Pf : 
Superior SS and P o l i c e Commander); on OT Einsatz and OHL -
Wehrbezirk l e v e l s , between the Chiefs of Einsatz and OHL, and 
the Wehrbezirk Commanders, or t h e i r second i n command; the 
Sicherungsbereichkommissars ( D i s t r i c t Secufrrily Conmissioners). 

E insatz Rhein-Main (H.Q: JRANKFURT a.M. Adolf H i t l e r Anlage a) 
l i a i s o n with tfehrbezirksfcommandant (W Kdt) KDHLENZ, 

OBL KDHLENZ (HQ : Vor dem Sauerwassertor) l i a i s o n wi th W Kit 
KDHLENZ. 
OBL WIESBADEN (HQ : Sinz Hofheim, Vinzentstrasse 2) liaison
 
with W M t MAINZ-WIESBADEN.
 
OHL L9DVIGSHAEBN liaison with W Kdt MANNHEIM-LUDWIGSHAEEN
 
OBL KBERBACH liaison with W Kdt MAI^NHSIM-LUDWIGSHAESN
 
Liaison established also with W Kdt KAISSBSLAUTEN
 

Beauftragter der OT bei die Rustungskommission
 
(OT Deputy to Armament Commission)
 

On Sinsatzgruppe level : Chief of Einsatzgruppe delegates his
 
subordinate Chiefs of Einsatz as OT representatives to the
 
appropriate Conmissions within the Einsatzgruppe area.
 

Beauftragterder OT bei Rustungsunterkonmission
 
(OT Deputy to Armament Sub-Conmission)
 

On Einsatz level; the Chief of Einsatz delegates one of his
 
deputies to the Reich Defence Commissioner (see IIGa86) as OT
 
representative to the Sub-Commission.
 

99. Air Force - OT Agencies
 

x Luftwaffe Feldbauamt
 
(GAP Field Construction Bureau)
 

x Bezirksbauleitung
 
(District Construction Control
 

Luftgaukommando Verwaltung/B (Bau)
 
(Air District HQ; Administration/B (Construction))
 

Generalluftzeugmeister, Verbindungsstelle
 
(General in charge of Air Force Ordnance, Liaison Office).
 

Chef des Bauwesensder Luftwaffe
 
(Chief of GAF Construction)
 

Address: Schsiriebusserstrasse, Berlin, SW, 29.
 



Luf twaYi^Bautrupps beam Chef des LW Bauwesens
 
(General -of G.AF Construction detaohments to Chief of G.AF
 
Construction)
 

Believed to be a designation for liaison officer between 
Chief of £at Bau-OTZ and Chief of G-iiF Construction. 

Ant fttr zentrale Bauaufgaben der Luftwaffe 
(Bureau for GAP Construction on Central level) 

Address (1945): BERLIN, Pragerstrasse, 13-14; Bureau 
believed to have been dissolved* 

100. Navy - QT Agencies, 

tt Chef. Kriegsraarine Wehr
 
(Chief of Naval Defenses)•
 

x Inspekteur des Marinebauwesens
 
(Inspector of Naval Construction)
 

x Amt Marine Bauwesens
 
(Office of Navy Construction (in the Ministry of Armament & War
 
Production))
 

Superseded by Ajnt Bau-OTZ* 

x Marine Baudienststelle
 
(Navy Construction Agency)
 

x Marine Bauamt
 
(Navy Construction Bureau)
 

x Marine Bauleitung
 
(Navy Construct ion Directing Staff)
 

101 • EconomJLC Liaison Agencies (German) (Text; HGb92V. 

Sondertreuh&nder der 0T bein General Bevollmachtigter des Arbeitseinsatz, 
(GBA) BERLIN. 

Special Trustee for 0T (SCHMELTER) representing the General
Plenipotentiary for Industrial Manpower Distribution (SAUCKEL) 

Beauftragfcer des GBA (see above) fttr Italien: Sondertreuhander der 
Arbeit fttr die 0T 
(Deputy for Italy of the General Plenipotentiary for Industrial 
Manpower Distribution: Special Labour Trustee for 0T (KR32TSCHMANN)) 

Reichstreuhander fur den Arbeitseinsatz
 
(State Trustees for Industrial Manpower Distribution)
 

Reichsverteidigungskomniissar 
(Reich Defence Canmissioner in his capacity of Manpower Controller) 

x Reichsinnungsverband des Bauhandwerks
 
(National Guild of Building Craftsmen)
 

I t s relations with 0T were comparable to those of the WGB 
(below) with whom i t cooperates* 

x Wirtschsftsgruppe BauIndustrie (WGB)
 
(Trade Group: Building Industry)
 

I t organized Unterbezirke (Sub-Districts) in the West, 
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corresponding in area to the DHL's. 
representative from WGB called Ehrenamtlicher Leiter des 
Unterbeairks (Honorary Sub-District Chief) who acted in the 
interests of a l l firms belonging to WGB, active in the 0BL. 
The representative himself usually was a Firm executive 
operating in the same OBL. 

Gruppenbeauftragtar des Arbeitsstabes Bauwirtschieft 
(Administrative Deputy on Einsetagruppe Level of the Economic 
Groupi Construction Industry to the OT) 

One Deputy to each EGHQ* 

Beauftragtfer des Reichs Arbeits Ministers fttr Soziale Versicherung 
bei der OT 
(Deputy to the OT of the Reich Labour Minister for Social 
Security) 

102» Economic Liaison Agencies (Collaborationist) (Texts HGb93) « 

French 
m 

Comite d«Organisation du Batioient et Travaux Publiques (GOBTP) 
(Committee for the Organization of Construction and public Works)* 

Ponts et Ohaussees, Ministers de Production et Transport 
(Bridged and Highways Dept in the Ministry of Production and 
Transport) 

Had Inspector-General as l iaison officer in each OBL, and 
performed bridge and road maintenance, repair and construction 

of non-military nature on OT's recommendations* 

Service de Liaison et de Defence des Entrepreneurs francais aupres 
de VOt 
(Office tap Liaison and Protection of French Contractors in the OT) 

Rumanian 

Derubau. Contraction for Deutsche-Rumftnische Bau Gesellaohaft, 
(German-Rumanian Building Society). 

Founded in ^9L&9 entrusted with road development, laying of o i  l 
pipe l ines , etc* Continued work initiated by the OT. 

103» Polit ical Liaison Agencies (GermanUTexts TLGo9L). 

( i ) DAP, NSDAP, and other Administrative Offices. 

s General Inspekbeur fftr die OT bei der Zentral Inspekbion far die 
Betreuung der ausl&ndischen Arbeitskrafte der DAF* 

(OT Inspector-General of DAF Central Inspectorate, Welfare 
Administration and Indoctrination of Foreign Dip members). 

Inspekbeur ftlr die OT (etc. as above) 
(OT Inspector of DilF Centra}. Inspectorate (e tc . as above)). 

Verbindungsstelle (in Ant Bau-OTZ) zu den Gliederungen aer Partei: 
Verbindungsf€Uarer zur Reiohsjugend ftlhrung 

(Liaison Office (in Amt Bau-OTZ) to the Party formations: Liaison 
Of f i cer to the Reich Youth Directorate^ « 



General-Inspektar fttr das Deutsche Strassenwesen
 
(Inspector-General for German Highway System)
 
The parent administration of OT in its early days.
 

General-Bevollmachtigter fttr die Reichsverwaltung.
 
(General-Plenipotentiary for Reich Administration, HTMMT.TTR)
 

Assigns German Officials to positions in the OT on
 
detached service, through Gemeindeverwaltung des
 
Reichsgaues. H Abt B, Personalwesen (H PA)
 

(ii) SS, SA and SD.
 

SS-OT VerbindungsfOhrer
 
(SS-OT Liaison Officer)
 

One in each echelon, from OBL (sometimes from BL) up to
 
Amt Bau-OTZ.
 

SS Abwehrbeauftrager fur die gesamte OT, Amt Bau-OTZ, BERLIN
 
(Dr. Prank)
 
SS Deputy in charge of counter-intelligence for OT at Amt Bau
6*)
 

Attached to OT HQs on all levels from OBL upward.
 

Schulung SS at PLASSENBURG near KULMBACH
 
Provides ideological training for OT personnel. Taken
 
over completely by SS-OT personnel in summer of 1944
 
and renamed OT-Reichschule PLASSENBURG* Enrollment
 
restricted to those in assignments of responsibility
 
and leadership, including NCO s.
 

Leiter des Referat VA (Verwaltung-Abwehr) in Amt Bau-OTZ
 
fKrira. Rat KOHL)
 
(chief of Section VA (Admin/CI) in Amt Bau-OTZ (Counsel in
 
Criminal Law KOHL)
 

Verbindungsstelle (in Amt Bau-OTZ) zu den Gliederungen der
 
Partei: Verbindungsfuhrer zur SS.
 
(Liaison Office (in Amt Bau OTZ) to the Party formations:
 
Liaison Officer to the SS).
 

SA - OT Verbindungsfuhrer
 
(SA - OT Liaison Officer)
 

One in each echelon, for OBL (sometimes from BL) up to Amt
 
Bau-OTZ.
 

Verbindungsstelle (in Amt Bau-OTZ) zu den Gliederungen der
 
Partei: Verbindungsfuhrer zur SA (Liaison Officer (in Amt
 
Bau-OTZ) to the Party formations: Liaison Officer to the SA)
 

SD Abwehr (Counter-intelligence)
 
In matters of routine and special investigations of OT
 
personnel, acts through the SS-OT Verbindungsfuhrer,
 
usually on an OBL - SD Kommando (or Aussenkommando)
 
level*
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ij Feldpoli^ei (commonly abbreviated GBP) 
y works for OT - SD investigations, 

in the field, usually through the GFP Gruppe. 

104.	 Political Liaison Agencies (Collaborationist) 
(Text: IIGc"93T 

French
 

Surete d'Etat
 
(VICHY government Secret Police, headed by Joseph DARNAND)
 

Action Social aux Chantiers (ASC)
 
(Social Service for Labour)
 

Replaced by Service Social de Chant iers de Travaux.
 

Rassemblement National Populaire (RNP)
 
(Popular National Party)
 

General Secretary: G. ALBERT INI
 

Front Social du Travail (FST)
 
(Social Labour Front).
 

Federation des Ouvriers travaillant en Allemagne (POTA)
 
(Federation of (French) Workers in Germany)
 

Under control of RNP, see above. Headed by Joseph LAPART,
 

Comite d'Entr'aide aux Volontaires RNP de la Legion
 
Volontaire Jrancaise (LVF) Waff en SS
 
(Committee of Inter-Aid to RNP Volunteers in the
 

Legion of French Volunteers, Waff en SS).
 

Centre Social Franco-Europeen (CSFE)
 
(Franco-European Social Centre)
 

Centre syndicaliste de Propagande (CSP)
 
(Syndicalist Propaganda Centre)
 

Centre Paysan (CP)
 
(Agricultural Workers' Centre)
 

Organisation territoriale (province) (OT or OTP) of RNP
 
(Territorial (Provincial) Organisation of RNP)
 

Groupement de Travailleurs Encadres (GTE)
 
(Classified Worker Groups)
 

Groupement de Travailleurs Etrangers (GTE)
 
(Foreign Worker Groups)
 

Conniissionnaire regional (CR)
 
(Regional Coraraissioner)
 

Part of the Vichy Govt. compulsory labour service
 
organisation, discussed in IVBb,
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Belglaii
 

Vrijwillige Arbeiders voor Vlaanderen (VAW)
 
(Volunteers Workers of Flanders)
 

Service Volontaire de Travailleurs Wallons (SVTflr
 
(Voluntary (Labour) Service of Walloon Workers).
 

Vlaamache Oud-Strijders (VOS)
 
(Flemish World War I Veterans)
 

De Flag (The Flag)
 
A collaborationist labour recruiting agency-


Office National du Travail (OUT)
 
(National Labour Office)
 

Union de Travailleurs Manuels et Intellectuels
 
(Union of Manual and Office Workers)
 
Belgian subsidiary organisation to DAF: retains
 

one Flemish and one Walloon "Reich" liaison men
 
at the DAF centre.
 

Dutch
 

Nederlandsch Arbeidsdienst (NAD)
 
(Dutch Labour Service)
 

Geraeente Arbeids Bureau (GAB)
 
(County Labour Office)
 

Consisted of 37 Dutch main labour offices controlling
 
lVf local offices. The organisation comprised a
 
personnel of about 4500 (of whom one quarter belonged
 
to the NSB), Head Office was the Rijksarbeids Bureau
 
(State Labour Office) coining under the collaborationist
 
Dutch Secretariat General of Social Affairs.
 

National Socialistische Beweeging (NSB)
 
Rational-Socialist Movement)
 

National Arbeids Front (NAF)
 
(National Labour Front).
 

Hungarian
 

Beauf tragter des 0T beim KOniglichen Ungarischen Honved
.Ministerium in Budapest (0T representative at the Royal
 
Hungarian Army Ministry, BUDAPEST (Hp., FrontftXhrer HSVER))
 

105. Operational Liaison Agencies (German)
 
(Text; IIGd 96)
 

i) NSKK
 

NSKK Verbindungsffchrer zu OBL- (in Kraftwagen Staff el)
 
(NSKK Liaison Officer to OBL (one to each Motor Vehicle Bru )
 

VH in
 
.
 



er
 

NSKK Verbindungsf&hrer des Transport staff els
 
(flSKK Liaison Officer of Transport (subsection in Transport
 
Section of OEL.)
 

OT Verbindungsfuhrer bei der Transportkommandantur (Ifeer)
 
(OT Liaison Officer to Arny District Transport Oomnand).
 

Verbindurvgsfuhrer zur NSKK-Tranaportgruppe TODT (BG5f) usw.
 
Liaison Officer to NSKK-Transportgruppe TQDT at BGW, etc.
 
Later designations: NSKK-Transportgruppe SFE3R
 

KSKK-Gruppe SPEER Transportkorps SPEER. These
 
designations all refer to the OT transport unit.
 

ii) HJ
 

Verbindungstell^ (in Amt Bau-OTZ) zu d|r Gliederungen der Partei:
 
Verbindungsfuhrer zur Reichsjugendfiihrung
 

(Liaison Office (in Amt Bau OTZ) to the Party formations:
 
Liaison Officer to the Reich Youth Directorate)
 

iii) Reichsverteid igungslcomnissar
 

OT Baubeauftragter (BBR) beim Reiohsverteidigungskoxnnissar:
 

(1 Baugenehmigungen fur zivile Bauten
 
(2 Sparingenieur
 
13 Ubervachung der Zivil Bauten
 
(4 Luftschutzbauten
 

(OT Building deputies to the Reich Defence (Gauleiter):
 

Construction permits for civilian construction
 
Efficiency engineer
 
Supervision of civilian construction
 
Air Raid Shelters)
 

A  H the BBR'a sit on the Reichsverteidigungsaussehuss

(Reich Defence Committee) headed by the Reiohverteidigungs
kosmissar.
 

106. Operational Liaison Agencies (Collaborationist)
 

French 

Ponta et Chausees, Ministers de Production et Transport 
(Bridges and Highways dept. in the Ministry of Production 
and Transport. 

Had Inspector-General as liaison officer in each OBL, 
and performed bridge and highway construction repair, 
and maintenance of a non-military nature but according 
to OT's recommendation of priority* 

•»<•••• «H • »l̂  — MM— — » — » — » W » — »
 

Comite d« Organisation du Batimeat et Travauz Publique (OOBTP)
 
(Committee for the Organisation of Construction and Publio
 
works) • Discussed in text in IIGb 93.
 

Rumanian
 

Derubau. Contraction for Deutaoh-Rumaqisohe Bau Gea«n 
(German-Rumanian Building Society) '
 

Pounded in 194.0, entrusted with road development layina of
 
oil pipe lines, etc. Continued work initiated bv OT
 
Discussed in text in IIGb 93.
 



P A H T I I I 

PERSONNEL 

Composition o f personne l 

1 0 7 . Early periodt 1933/39 (Westwall A r b e i t e r / F r o n t a r b e i t e r ) 

($he purpose of IIIA i s to review in broad outline the 
composition of OT personnel from the early stages of formation up 
to the present time. For a more detailed study of OT personnel,
HIB should be consulted. For a detailed study of manpower, see 
Part IV and for recent developments, see IB.) 

The building organisation, which Fritz TODT evolved for the 
specific task of rushing tine West Wall to completion and which was 
so successful in that task that i t became the construction arm of 
the Aimed Farces, has retained the basic characteristic of co
operation between the German Construction Industry and the 
Government to this day. The Construction Industry made the 
investment in the form of individual firms with their equipment 
and clerical and technical staffs, including their executives. 
The Gezman Government, through the Wehrmacht, invested the man
power and the building material, as well as the administrative 
staffs controlling the entire OT personnel including fizms and 
affiliated services, such as the N5KK-0T. This personnel carried 
(and s t i l  l carries) a Dionstbuoh (pay and Identity book) and was 
permitted to carry aims when the OT was put on a war footing in 
Sept. 1939. 

When Fritz TQDT took over the task of completing the Siegfried 
Line from the Army engineers in June 1938, he developed, in the 
space of somewhat over two months, a building organisation of a 
frfli-P million men. This organisation consisted, in round figures, 
of 350,000 Oeiman OT workers, 100,000 RAD (Reichsarbeitsdienst or 
Reich Labour Service) personnel and 100,000 Axmy Festungspioaier 
(Fortress Bngineer) personnel. Generally speaking, the RAP 
personnel performed the unskilled labour tasks, while supervisory 
tasks and the skilled construction work were entrusted to 0T 
personnel. (Most of the workers consisted of the same personnel 
which had previously worked on the Reichsautobahnen (Reich Highway 
System)). 

The 0T and RAD personnel were popularly known as "West Wall 
Arbeiter1* (West Wall Workers). Such material comforts as were 
deemed over and above those essential for existence were provided 
for them by the DAP (Deutsche Arbeitsfront or German Labour Front). 

In September 1939 the entire OT was put on a war footing. I t 
Was attached to the Wehrmacht as "Wehrmachtsgefolge" (Armed Forces 
Auxiliary). The administrative control continued to be exercised 
by the General Inspektor fur das Deutsche Strassenwesen (inspec
torate General for German Roadways) until some time in 1941 when 
OT-Zentrale (OTZ) KffiLIN took over that function. With the out
break of war, the term Frontarbeiter (Front zone worker) was 
substituted for the earlier designation Westwall Arbeiter. The 
significance of this new designation was twofold: 



, _ . - ^ ^ - ^ ^ - ^ s s o n of aDienstbuch (Pay and Identity
 
bpok) by the desicneeT^md his right to oariy arms for personal
 
defence;
 

2) It	 entitled the designee to Frontarbeitersold or wehrsold (Front 
l ine duty allowance). When OT began to employ foreign labour en 
masse, the designation "Frontarbeiter** was extended to include 
Volksdeutsohe (Racial Germans) and Nordic volunteers. 

108.	 DAP/Frontftihrung 

The DAP's Social Service was absorbed at the outbreak of war 
by a newly created department^ in the OT, the Frontftihrung, (Front 
Area Personnel Section). I t s leader, the Frontfuhrer, however, 
continued to represent in his person the DJiF s interests in the OT, 
inasmuch as he remained an official in the former organization. 
(See IIG94i). 

109.	 "Mobile" period 1940/42 (inclusion of foreign,at the expense 
"of German,elements). 

The personnel of this early OT organisation were gradually
 
absorbed into the German Armed Forces during 1941/42. Only those
 
remained who did not meet physical or mental requirements, or were
 
deferred because of essential occupations, such as OT-firm
 
executives, technicians and administrative chiefs. The German
 
worker personnel with physical shortcomings became a supervisory
 
cadre over foreign worker units, as soon as the latter became
 
available en masse after the campaigns of 1939/1941.
 

110.	 "Mobile" period 1940/42 (OT-Firms, Bautrupps, Services, SK,
 
OBL HQ personnel).
 

When sne "West Wall11 was completed at the end of 1940, the OT 
personnel moved out of Germany following the German armies in 
Poland, the West and the Balkans. (OT did not engage in construc
tion work, to any large extent, in Norway until the winter of 
1940/41) • Their f irst tasks were the restoring of communications 
of a l l types and assuring the safe flow of army supplies to the 
various fronts. In fact, up to well into 1941, OT personnel 
executed i t s tasks more in the mobile manner of rear echelon azmy 
engineers than in that of a separate organisation with a oentralised 
administration of i t s own. The fizms constructing the Channel 
defences along the North Sea coast in 1940/41, for example, insofar 
as they were controlled from BERLIN, were administered by the semi
autonomous Construction Industry through large building corporations 
such as Strabag, rather than through the "mother11 administration, 
the General Inspektor fttr des deutsche Strassenwesen (inspectorate 
General for German Roadways) . 

In relation to the OT, therefore, the picture which generally 
held until about mid-year 1941 in Poland, Norway, the Balkans and 
even to some extent in the West, was one of construction firms in 
the form of comparatively small units specialising in bridge con
struction, harbour construction, road and canal construction and 
so forth. These firms worked in close liaison with the axmy. Th 
were mobile within the limits of their own operational sector and 
consisted of the firm executive and his clerical and technical 
staff. The firm executive was, at the same time, the OT Construc
tion Executive with a corresponding OT rank, normally that of a 
2nd or 1st Lieutenant. His staff likewise were members of the OT 
but moved with their employer from job to job. His sphere as 
supervisor of construction included the supervision of a l l OT 
workers within his Baustelle (construction s i t e ) . As already 
stated, moat of the Facharbeiter (skilled labourers) in the 
beginning were s t i l  l German. They were divided into "Bautrupps" 



(Construction detachment ̂  approximately 100" to" 150" men, with 
Hilfsarbeiter (auxiliary labourers) drawn from foreign personnel. 
Such construction detachments were classified as OT organic 
personnel. Their movements were controlled by the OT authorities 
of higher echelons (Einsatz HQ and upward) on the basis of a con
struction programme as agreed upon between the OT and Army or Anny
Group HQ. The number of such personnel on any one construction 
s i te depended on the size of the job. (The term Bautrupps fe l l 
into gradual disuse, due to the mass influx of foreign workers 
into the OT after the German victories of 1940/41, but i t was 
revived shortly before D-day.) 

Unskilled manpower was provided in the form of either 
prisoners of war, locally hired or impressed, or occasionally RAD 
personnel. Mention is made in secondary sources of Stellungsbau, 
Tiefbau, Feldbahn and Strassenbahn Bataillone (Construction 
battalions specialising in the building of fortified positions, 
tunnels, highways and railroads). No documentary evidence has 
been found testifying to the existence of such units in the OT, 
however, and i t i s believed that the units involved were army 
construction units and RAD units working with the OT. 

Not much i  s known of the early organisation of the Services 
such as transport, medical and so forth. It may be safely assumed 
that they were both mobile and, to some extent, improvised to meet 
changing requirements. Protection to installations and personnel, 
particularly in Russia and the Balkans, was afforded by the Schutz
komnando (SK: Security Guard) composed of very small mobile contin
gents, so disposed as to be capable of quickly forming larger 
defence units. Liaison was also maintained with Army and SS line
of communications regiments in case of emergency. 

Local sectors, consisting of one or more construction sites 
and hence of one or more construction firms, were controlled by 
the local sector OT HQ - usually an OBL. In the early days of the 
QT, the control of firms and firm personnel was much looser than 
at present. The main reason lay in the economic protection 
afforded OT-f irms by the powerful German Construction Industry as 
contrasted with the comparatively lax administration by the General 
Inspector des Deutsche Strassenwesen (Inspectorate General of 
German Roadways). The period from mid-year I941 to mid-year 1942
was a period of transition in respect to composition of personnel. 
The Balkan campaign and the first phase of the Russian campaign
resulted in the employment by the OT of a vast number of Russians 
and a proportional number of Serbs, Greeks, and so forth; in 
addition Hungarian and Rumanian Engineer, or more aptly, Labour 
battalions, provided another source of manpower in Russia. When 
SFEER took over control of the OT upon TODT' s death in February 
1942, he incorporated his Baustab SPEER with a strength of
100,000 into the 0T9 in the Crimea. (The Baustab had been building 
aerodromes for the German Air Force. Subsequently i t had moved 
into the Crimea to perform tasks similar to those of the OT). The 
NSKK-Transport Brigade TODT was also activated in order to take 
care of transport. The entire OT manpower strength in March 1942 
i  s estimated at approximately one million men. 

111.	 "Stable" Period, 1942/44 (Foreign Labour, Kolonnen, 
Hundertschaften or Bereitschaften and Abteilungen). 

About the middle of 1942 a defensive policy became evident in 
German military strategy. Fortifications on a vast scale began to 
be built in Russia, Norway and Western Europe. OT Zentrale (OTZ:
OT Central HQ) in BERLIN, which had begun to make i t s central con
trol fe l t especially in the West by establishing operational sectors 
there on a "permanent" basis, began systematically to co-ordinate 
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all phases of OT operation. At the same time, the OT began to 
recruit manpower in earnest in the occupied territories. In_tne 
West and in Norway, manpower, much of i t skilled or sm^-^UJ.^* 
were recruited locally and put to work on the massive fortifications. 
This was augnented by mass transfers of unskilled workers, mostly 
Poles and Russians, from the East. 

Contractual relations between the OT and OT-f irms were 
stabilised, and uniform regulations were isaued on a comprehensive 
scale which the firms were expected to follow. By this time the 
proportion of Germans to foreigners had dropped to less than lÔ S, 
and a uniform pay tariff, applicable to a l l OT personnel except 
Zirangsarbeiter (Forced Labour), was issued in June 1942, *o become 
effective Jamary 1943. The status of OT personnel as militia was 
more strongLy established than i  t had been heretofore around 
Jamary 192*3 by substituting the phrase ^ehrmachtangehttrige*1 

(member of the Vehrmacht) far the term "Wehmachtsgefolge" in the 
Dienstbflcher (pay and Identity Books). 

If a l l the manpower which worked for the OT directly or 
indirectly, in the early part of 1943, i s calculated, the figure 
may well reach the neighbourhood of two million, mostly located 
outside the Reich. In the winter of 1941/45, before the current 
Allied advances into Germany, i t i s estimated to have dropped to 
about one million, mostly inside the Reich. A further step in 
regimenting manpower was taken in March 1944 when al l foreign 
labour was partitioned into units of 20 men called MKolonnenw, 
units of about 125 called "Bindertschaften" or "Bereitschaften", 
and - sometimes - into units of 250 called "Abteilungen". These 
formed the vast bulk of OT labour and included the Zwangsarbeiter 
(Forced Labour), mostly Russians and Jews (See inBbll9-122). The 
term Bautrupps which had ceased to exist after the dissolution of 
the early German construction detachments, was revived some weeks 
before D-day (See IAZ3 and XB16) . 

112.	 Current developments (Front-QT. OT Legionare, Special Brigades, 
Russian Units). 

When the OT evacuated oooupied territory and withdrew into 
Germany in the simmer and autumn of 1944, seme of i t s personnel 
lost their standing as Frontarbeiter (Front zone workers) insofar 
as their new location took them into an interior zone in Germany. 
On the other hand the term Front-OT was created to designate a 
forward area in which OT personnel retained their standing as 
Frontarbeiter (or OT Legionare in the case of foreign collaboration
i s t s )  . Simultaneously with the creation of the nFront-0Tn, 
special OT units were activated and formed, along military l ines , 
i . e . , Brigades. Regiments, Battalions and Companies. Two OT regi
ments have so far Been identified (see IIIBbl23), but i t is doubt
ful whether the entire formation, planned at 30,000 highly skilled 
men with sufficient equipment for three times that number, has been 
activated. Thia development has been more fully discussed in 
IB17,18 and 20. Another current development of similar nature i  s 
the incorporation into the OT of the Russian military units 
recruited by General VLJlSSOV. This step seems to have been taken 
in March 1945 (see IVBj). 

U3  . Composition of OT Personnel, with the Exception of Mania! 
Labourers", in an OBL sector. 

The staff of a basic construction sector (OBL) oan be broken 
down «a follows ;

OT-eigenes Personal (OT organic Personnel); 

* For composition of manual labourers see IIIBbll9-123. 

-119



(1) Poliere (foremen over labour gangs of varying size); 
(2) Schutzkommando (Security Guards); (3) transport and 
services personnel; (4) Lagerftthrer (camp supervisors); 
'5) administrative personnel of a clerical nature; 
6)	 administrative personnel of a technical nature; 

) chief 8 of operational sectors. 

Firmen Angehftrige (firm personnel); 

(8) olerical staffs; (9) technical staffs; (10) construction 
supervisors; (11) construction site supervisors (OT-Firm 
executives). 

The administrative staff of an OBL at present, possibly numbers 
less than 2fo of the total OBL manpower; thus an OBL HQ controlling 
159000 men consists of approximately 300 men and women. 

By D-Day the shortage of 0T personnel had become such that,
with the exception of (1) and (7) (see above), foreign personnel,
notably Dutch, Flemish, Danish and Frenchmen, were entrusted with
the other assignments, as enumerated above, in the following 
proportions respectively: (2) almost exclusively; (3) to a very 
large extent; (4) to a great extent as assistant or deputy in 
charge; (5) mostly confined to female clerks; (6) very small 
proportions; (8) mostly confined to female clerks; (9) in a some
what larger proportion than (6); (10) in a very snail proportion, 
i f any. The signals coonunication systems are run by detachments
of exclusively German 0T Nachrichtenna'dels (Comnunication girls) . 
Higher administrative eohelons naturally were exclusively German
as was 0T liaison personnel - always conceding the presence of 
the foreign element in clerical staffs. Indications are that the 
great majority of Hilfspoliere (male collaborationist labour gang 
leaders) were evaouated into Germany. 

A class of 0T personnel, confined perhaps to the West, Norway 
and Denmark i s "local" 0T labour This category, living near the 
construction s i te , i s allowed to sleep and eat at home. Finally, 
too, there i s the occasional day labour composed of female cleaning 
and kitchen help in labour camps* This category worked for the 0T 
on a short term basis but was not contracted to the organisation. 

Individual functions of the more important types have been 
discussed in detail, as follows: types (including Hilfspoliere) 
1,4,6,9,10,11 above in II3BbU7-ll8; types 2 and 3 in IIP* types 
5 aijd 7 in IIIBc; type 8 in IIDa. 

U4. Other special units in the 0T. 

Besides the Baustab SPEER which was mentioned above in 
para.110, there are the following other units in the 0T to which 
special functions are assigned: 

1) Bergnannkompanie (Miner Company). See IA12. 
2) Bergungsregiment SPEER (Rescue and Salvage Regiment SHEER). 

See IA12. 
3) Polizei Regt. TOOT SS (SS Police Regiment TODT.) See 

IIFe83.
 
4) NSKK Transport Brigade TQDT (Transport Korps SPEER). See
 

IIFb 70 & 72.
 
5) Legion SPEER. See IIFb71.
 
6) Transport Flotte SPEER. See IIFb73.
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B. Classicioation of Personnel 

a) General Classification 

115, Classification of OT personnel. 

OT personnel can be considered from several points of view.
 
Basically they may be looked upon as forming an auxiliary to the
 
Armed Forces (see Table I, No.l: Wehimachtsgefolge). From the
 
point of view of internal administration, however, they are
 
classified as follows:
 

1) OT eigenes Personal (OT organic personnel) (see Table I , No.4). 

OT organic personnel i s subdivided into seven functional 
groups: ( l ) Supervisory personnel in the operational sector (OBL), 
such as far instance the Lagerftihrer (Camp Supervisors); 
(2) Service Personnel, mostly administered by the OEBL, although 
supply and conmunication personnel, for instance, are found also 
in higher echelons; (3) Administrative Personnel in the
Construction Sector, such as the beads and staffs, including 
female clerks, of the various departments in OBL HQ, or the Ober
bauleiter himself; (4) Area Control Staffs and Central HQ, such 
as the heads of the various departments in EG (Einsatzgruppe) HQ 
and in Amt Bau-OTZ, up to the Chief of Amt Bau-OTZ; (5) the 
Segiearbeiter (Govt. monopoly employee; see Table I , No. 11), a 
comparatively small group, employed as OT mail and railroad 
clerks and so forth; (6) the Frontarbeiter (German Front zone 
worker; see Table I , No.3) (Personnel so classified i s normally 
given supervisory assignments with corresponding rank; in fact i t 
i s the expreased wish of the OT administration that no German 
should grade occupationally below polier (Foreman) • Retarded 
mentality or political unreliability may account for the presence 
of German personnel with ordinary worker assignments); and finally 
the lowest group; (7) the Einsatzarbeiter (see Table I , No.15). 
This term i s a consolation prize for a comparatively select group 
of non-Nordics who, because of their race or nationality, cannot 
become Frontarbeiter, and i s bestowed on OT volunteers of a colla
borationist complexion after a three months' trial period. Czechs, 
Poles, Jews and Comnuni-sts cannot become Einsatzarbeiter. At 
present the Einsatzarbeiter in forward areas in Germany and else
where have been given the designation of OT Legionare. 

2) Firmenangehori as (Firm Personnel). 

Administratively, firm personnel i s divided into two classes; 

(1) Stamn Personal (organic personnel; see Table I , No.13); and 
(2) the rest of the employees such as foreign clerical assistants, 
including females. Functionally, firm personnel i  s also divided ' 
into two groups; ( l ) Supervisory personnel (see Table II ) ; and 
(2) office (clerical and teahnicalj personnel including females. 

3) Abgeordnete and geamte (Delegates and Govt. Officials- see 
Table I , Nos. 9 and Jo). 

This group includes a comparatively small body of off ic ials 
assigned mostly to technical and administrative supervision and 
control. 

4) Auslandjsche Arbeiter (Fbreign workers), (for text see 
IIIBbiii; see also Table I , NoI7). 

This term i s commonly restricted to manual labourers and 
does not include service personnel and collaborationist leaders 



and supervisors. The foreign workers compose the OT labour army 
which performs the actual work on OT construction projects, and 
comprise about 8($ of a l l OT personnel. Prom the standpoint of 
OT administration, they are not properly speaking "OT personnel"; 
they merely "work for the OT" and accordingly wear an armband with 
the inscription "Arbeitet fttr OT". Moreover they are bound to the 
OT in various forms, ranging from local labour contracted to the 
OT on a voluntary basis and permitted to go home nightly, to 
forced labour permanently restricted to their own camp and not en
t i t l ed even to a day of res t . A number of Russian women classified 
by the Germans as partisans and conmunists, amounting i t is 
estimated to a few thousand, was included in the l a t t e r group. 
Inasmuch as i t is onerous, in many instances, to make the distinction 
referred to above, the term "OT personnel", for the purposes of this 
handbook, can be presumed also to include the category Auslandische 

bi 

5) Women. 

OT female personnel have been listed in the appropriate
 
functional groups: Nachrichtenhelferinnen (Telephone, telegraph,
 
teletype operators, messengers, e t c . ) ; female clerks-in OT adminis
t ra t ive offices and in firm offices; female menial help in kitchen,
 
camps, e tc . Those in the last group were natives, mostly local,
 
whose relationship to the OT i s somewhat tenuous. Certainly no
 
disciplinary measures were taken against those who took informal
 
leave. Special quarters for women were, however, available in OT
 
camps and centres.
 

b) Construction Personnel*and Camps. 

i ) Supervisory Field Staffs. 

U 6 . Under Normal Conditions. 

The NCO runs the OT just as much as, if not more than, he may 
be said to run the regular aimy. However, in the process of 
becoming 8($ foreign in respect to i t s personnel (as opposed to the 
vir tually 100^ German composition in May 193^) > the composition of 
the NCO cadre underwent a similar change in nationality, although 
to a much smaller proportion than the rest of the organisation* 
Before the shortage of manpower upset i t s plans, .Apt Bau-OTZ 
planned to control the daily routine of i t s manual labour by 
placing fl"n or as much oontrol as possible in the hands of Germans. 
(This statement should not be interpreted as implying that , had 
Germany ended the war victoriously, the OT would not have effected 
a working arrangement in occupied terr i tory which would have dele
gated a measure of control to collaborationist elements, Fhat is 
meant i s that in being confronted with what was believed to be a 
temporary military situation, the OT had no definite pol i t ical or 
social policy, except to get as much work performed in as short a 
period as possible. The policy adopted during the f i r s t two years 
in occupied te r r i to r ies (1940-42) when supervision and security 
was predominately in German hands, was, on the whole, brutal; 
la ter when Geiman personnel was withdrawn and the need for foreign 
manpower became imperative, attempts were made at pacification and 
appeasement. By spring 1944, official regulations for the treatment 
of foreign workers had assumed sane humane characterist ics. How 
effectively these regulations were carried out by petty officials 
in charge is another story). 

at The conditions in the West are taken as standard, and most 
references in th i s section are made to EGW (Einsatzgruppe West). 



Control during working hours - under normal conditions - was
 
placed in the hands of the technical staff of the OT-fizm,*
 
composed of (1) the firm executive, in charge of construction in
 
the entire area in which the firm was active; (2) the latter s
 
assistants in charge of the individual pieces of construction;
 
(3) their foremen, for the greater part skilled in excavation and
 
underground construction, which i s the basic type of work done by
 
the OT. The two former carried OT officer rank. The last two
 
mentioned carried NDO rank, their assignment consisting of the
 
supervision of section gangs on the construction Job, They brought
 
with them into the OT from civil ian l i f e their trade gi i ld
 
occupational grade, such as Polier (and/or Schachtmeister)
 
(roughly translatable as * excavation and tunnelling foremen1, or
 
•pit or shaft overseer1). Their OT rank could be any from
 
Obermeister to Obertruppfuhrer (corporal to staff sergeant).
 

This dual classification of both occupational grade and 
military rank i  s given to firm employees who at the same time have 
supervisory assignments over OT organic personnel, such as foreign 
worker detachments. Consequently the grade of Polier and Schacht
meister in the OT i s not restricted to those in charge of 
excavation work, but i s given to a l l firm employees with comparably 
responsible assigaaents (see para. 118 below). Moreover a Polier or 
a Sohachtmeister can be promoted to Oberpolier or Oberschachtmeister 
while working for the OT, i f he i s considered as having satisfied 
the trade guild requirements in this respect. Such promotion in 
occupational grade does not, however, automatically involve a 
corresponding promotion in OT rank. German personnel in lower 
occupational grades could, in like manner, be promoted to Polier 
or Schachtmeister. 

Control in the camp and to and from work was placed in the 
hands of OT-eigenes Personal (organic personnel) of appropriate 
1IC0 rank such as Truppfuhrer (Sergeant) • Their assignment was 
normally that of either Front truppfuhrer or Obertruppfuhrer. 
Supervision of • Zwangsarbeiter1 (forced labour) was largely en
trusted to the SK (schutzkcmmando or Security Guard). On the 
construction job the duties of the Front and Obertruppfuhrer 
were subordinated to those of the Poliere and Schachtmeister in 
that the former were to help the latter keep discipline amongst 
their men, convoy additional manpower needed in the course of the 
day, be alert for signs of sabotage, and so forth. At the end of 
the working day, i t became the duty of the Polier to send his men 
into the proper formations, ready to leave for camp. The duties 
of the Polier and the Schachtmeister thus ended with the working 
day, and the OT-eigenes Personal (OT organic personnel) took 
charge of the men until time for work the next day. Overall 
control rested in the Frontfuhrung of the GBL and i t s staff. A 
check was kept on the morale amongst foreign workers through the 
employment of collaborationist agents who mixed with their country
men as co-workers or "social service" agents. These agents were 
the eyes and ears of the Frontfuhrer and the SS-Verbindungsfuhrer 
(SS-Liaison Officer). 

117.	 Modifications in Supervisory Field Staffs due to shortage of 
German Personnel. 

A3 implied above, supervisory assignnents in the Personal 
Lager (Camp), usually called simply "Lager", gradually became 
entrusted to foreigners. An effort was made to stabilise this 
situation by issuing a series of new regulations (contradictory in 
some instanoes) during the spring of 1944. The re-organisation 
which resulted may be summarised as follows: 

ac This staff comprises the Firmen Stammpersonal (permanent firm 
staff) , that i s to say, the irreducible minimum staff, without 
which no OT-f inn wil l be allotted foreign manpower by'the OT 
administr at ion • 
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The Poliere and Schachtmeister became, during the working 
hours, the nucleus of the irreducible minimum of German 
NCO supervisory personnel over foreign manpower. Control 
during working hours, therefore, remained entirely German,
The problem of obtaining sufficient German Poliere was 
met by lowering the requirement standards to the point 
where the designation 'Polier1 no longer guaranteed a 
minimum of ski l l and experience; by the selection of 
elderly men including septuagenarians; by giving the
Poliere assistants in the form of foreign 'Hilfs poliere1 

(Assistant Foremen), see para.118, vi . below. The 
Polier, in turn, was also called upon to assume seme 
responsibilities in camp in addition to his normal 
responsibility on the construction Job. 

i i .	 Foreigners were deputised to positions of trust and 
responsibility in the camp, usually over groups of their 
own countrymen. Final control, however, rested with 
German personnel. Lagerftthrer (camp supervisors), for 
example, formed the nucleus of German control in the 
Camp. Even in their case, though rarely, collaboration
i s t s came to be entrusted in 1944 with the running of 
camps. Those instances, relatively few in number, came 
about through the insistence of Ant Bau-OTZ, which, in 
i t s efforts to obtain effective foreign collaboration in 
occupied Europe, had embarked on a conciliatory policy.
This policy generally met opposition from local OT
officials and in the last analysis was effectively
sabotaged by German personnel in the various camps.
Hilfslagerfuhrer (Assistant Camp Supervisors), on the 
other hand, tvere al l foreigners. Incidentally, many of 
the Hilfslagerfubrer also acted as Assistant Foremen 
during working hours on the construction job. 

i i i .	 Inasmuch as the main part of the above-mentioned re
organisation (March 1944) in personnel administration, 
involved the transfer of a good deal of responsibility 
in this respect from the QBL Frontfuhrung to the 
individual OT-firms operating within the OBL sector, a 
new post was created within each OT-firm to take this 
responsibility. The post i s that of Mannschaftsftthrer 
(OT-firm personnel officer), and is discussed below 
(para.118, i i i )  . 

118.	 The New Chain of Comnand in the Supervision of Labour. 

The effect of the re-arrangement of personnel administration 
in the spring of 1944 was to make the OT-f irm, for al l practical 
purposes, a self-contained operational unit, and as such a lower 
echelon of the QBL. The OT-f irm remained essentially statio within 
the limits of i t s operational sector (at least such was the hope 
of the higher administration). Yet inasmuch as relations between 
firm personnel ami worker detachaents had become closely integrated, 
the OT-f irm was capable of reverting to a mobile status on start 
order. The characteristic of the new arrangement was the investment 
of one individual with dual and even triple functions with corres
pondingly dual or even triple responsibility, a characteristic 
already familiar to us in German political and military organisa
tions as a whole. The new chain of command in the supervision of 
labour, as a result of these modifications in the spring of 1944, 
is as follows: 

£. The Einheitsfdhrer (Firm Executive) i s responsible to the 
Oberpauleiter ancTto the Frontftihrer, to the f irs t in matters 
concerning construction, to the second in matters con
cerning personnel. 
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i i  .	 Betriebsftihrer (Finn Manager). Now that the firm has a 
personnel administration of i t s own, i t has become in 
effect a lower echelon of the CBL administration. The 
need, therefore, arose for a conmanding officer respon
sible in this respect to the QBL HQ. The Firm Manager, 
a post usually f i l led by the Firm Executive himself, was 
consequently invested with this new responsibility. 
Under this arrangement, the Mannschaftsfuhrer (see i i i . 
below) i s personnel administrator, but final responsibility 
rests with tha Betriebsftihrer. 

i i i  .	 Einheitsmannschaftsfuhrer or Mannschaftsftthrer. (OT-firw 
Personnel Officer). ThTMannschaftsftthrer i  s the Front
ftthrer of the firm. Ke is especially concerned with the 
German personnel, care of the foreign workers being en
trusted to the Kilfspoliere (see v i . ) . He i s either 
assigned to the firm by the OBL or selected by the firm 
from among i ts own personnel. In the latter case, he 
undergoes schooling in respect to Frontftthrung duties 
(see IIIC130) before being accepted by the CBL. In the 
former case he is made a member of the f Stammannschaft' 
of the farm (see Table I , No.12), although his service 
status remains that of OT-organic personnel. As a 
FrontftXhrer he also has the rank of Betriebsobmann in the 
Deutsche Arbeitsfront (DAF: German Labour Front) and as 
such represents the PAF's interests in the OT. His 
office i s located on the construction s i te rather than 
in the camp. Computation of expenses incurred by him for 
the welfare of the men in his charge i s made according to 
instructions issued by the Vertragsabteilung (Contracts 
Section) of the EG. His principal duties include the 
education of the Frontarbeiter in respect to Nazi ideology, 
to discipline, fellowship, air-raids, gas and fire-
protection, guard duty and functions of the SK; advice on 
questions of pay, tariffs , furlough; control of Dienstbuch 
(pay and Identity Book) and identification discs; aid in 
case of accident, death, personal problems; improvement 
of billeting accommodations; distribution of rations and 
supervision of their preparation; rationing of canteen 
articles; maintenance of equipment; assignment of details 
and regulation of leisure time; library administration, 
distribution of newspapers and magazines; indoctrination 
of German personnel in the proper employment of foreign 
workers according to OT regulations in respect to race 
and nationality discrimination. The routine duties of his 
office are divided amongst (1) the Poliere, in regard to 
German personnel with the exception of the clerical staff, 

2) the Senior Clerk, in regard to the clerical staff,
 
! 3) the Hilfspoliere, in regard to the foreign workers.
 

iv .	 Oberpoliere (and Oberschachtmeister). The Oberpolier i s
 
a senior foreman on Jobs employing two or more foremen

and reports directly to the Bauleiter (Construction
 
Supervisor) much the same as a ranking NCO in the army
 
reports to his CO.
 

v.	 Polier (and Schachtmeister) (Foremen; only the personnel 
administration assignment of Polier and Schachtraeister 
is discussed here. Their assignment -as labour gang 
foremen i s discussed below in para.U9). The Polier 
(and Schachtmeister) i s deputised to perform basic 
administrative duties of the Mannschaftsfuhrer. In 
effect, the Polier and Hilfspolier (see vi .) between them 
take over most of the routine administration from the 
Mannschaftsfuhrer, and leave to the latter only the 
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function of supervision, except for such special duties 
as occur in cases of accident, death and so forth. The 
Polier, like the Mannschaftsfuhrer, is concerned 
primarily with the German personnel in his charge, (as 
far as personnel administration i s concerned). 

The Hilfspoliere, as already stated, are foreigners and 
concern themselves with worker detachments made up of
their own countrymen. Specifically the duties of the 
Poliere (and Schachtmeister) are (1) on the construction 
job: to march their men to cover in case of enemy attack, 
to set out gasmasks and steel helmets in proper order 
ready for use, to demonstrate the proper use of the 
equipment and of fire-arms, to distribute noonday rations 
and to render advice on personal problems; (2) in camp: 
to assist the Lagerfdhrer (see vi i ) in the capacity of a 
company sergeant, to make inspections of clothing and 
equipment. At al l times they are to "set an example to 
their men". 

vi .	 Hilfspolier (Bereitschaftsftthrer - Hilf slagerfdhrer). 
(Assistant Foreman - Worker Detachment Leader - Assist ant 
Camp Supervisorj the Hilfspolier i s discussed here 
principally in his assignment as Hilfslagerfuhrer. His 
other two assignments are discussed in para.119 below.)
The Hilfslagerftthrer-Hilfspolier-Bereitschaftsfuhrer i s a 
collaborationist of the type on whoa the Germans put a 
great deal of dependence. He was to have been "the type 
out of whom the modern European labour leader" was t o be 
developed. (OT Directive, 15 May 1944). He i s , naturally 
enough, of the same nationality as the men who compose 
the Bereitschaft (Worker detachment) in his charge. He 
is an N00, wears an OT uniform, has undergone Frontfuhrung 
schooling and i s part of oT-organic personnel. He is paid 
by the OT and attached to a firm, where he i s active in 
the interests of the Mannschaftsfahrer. Hilfspolier i s 
the occupational grade (although he is not a member of the 
German trade guild) according to which he is paid and 
which i s given him solely in order to subordinate him to 
the Polier inasmuch as his main function i s to assist the 
latter on the construction job (see para, 119 below). The 
designation Bereitschaftsfdhrer indicates his assignment 
as leader of a march formation of 100 to 150 foreign 
workers. The designation Hilf slagerftthrer indicates his 
assignment in camp as a subordinate of the Lagerfuhrer. 

The Hilfspolier1 s administrative duties towards his men 
are similar to those of the Polier and Mannschaftsfuhrer 
towards the German personnel. These are specifically: to 
call reveille in the morning, take roll call , keep order, 
investigate unauthorised absence, enforce hygienic 
regulations, keep personnel strength and casualty reports, 
look after the social routine, distribute mail, distribute 
rations and keep order during mess, investigate irregular
i t i e s in the pay of his men, advise his men on personal 
problems, family matters, insurance, allotments and on 
furlou^i regulations, check personal equipment, convey 
his men to cover during air raids, render first aid, 
report recalcitrant workers in his charge (who were then 
put in specially guarded formations: Bewachte Bereitschaft). 
Furthermore he has to keep his men properly indoctrinated, 
and above al l , keep the number of absentees from work 
for any case whatsoever, to an absolute minijaun. 

In short, a l l his functions point to one objective, that 
of getting the most out of the men, as far as work i s 
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vii, 

v i i i . 

ix. 

XL.
 

obhoer*ed. In the performance of his duties he combines 
the functions of an American mess sergeant, mail orderly, 
supply sergeant, medical orderly, company sergeant, 
morale officer and company comaander. In any matter 
concerning the personnel administration of his men or 
improvements in billeting accommodations he i s to put 
his requests before the Mannschaftsfuhrer, to whom he is 
also to take any complaints made by his men. If his 
requests prove fruitless or i f he believes himself 
imjustly treated by the Jtennschaftsfuhrer, he can take 
reoourse to the OBL Frontftthrer. Supervision over his 
actions i s exercised by the Betreuungsf&hrer (Morale and 
Welfare Officer) of the OBL to whom he is accountable in 
the fora of monthly reports. He goes along with his men 
in case they are transferred to another firm. 

Lagerfttfarer (Camp Supervisor). The LagerfOhrer i s like 
the Polier and Schachimeister, part of the irreducible 
minimum of German supervisory personnel. Even so, efforts 
were being initiated in the spring of 1944, despite some 
opposition by local Frontfuhrer, to substitute collaborat
ionists for German supervisors over foreign worker camps. 
The reason in this case was not so much a shortage of 
German personnel (there wsre in al l some i«XX) odd camps in 
the west), as to stabilise the political relationship 
between the Geimana and the peoples of Oooupied Europe. 
The OT in i t s own words was to be "the trail-blazer, not 
only in respect to construction projects of a strategic 
and economic nature, but also to the creation of a poli
tically united Europe", in effect, a number of Kilfs
lagerftlhrer (assistant Camp Supervisors), especially 
Dutch, were in charge of camps in the oapacity of 
"acting" Lagerfuhrer. 

Under the new administrative arrangements (March 1944), 
the Lagerftthrer were transferred from the control of the 
OBL Frontftthrer to that of the firm Mannschaftsfuhrer 
(see i i i  . above). As already indicated, the Lagerftthrer 
i  s assisted by the Hilfspoliere insofar as the foreign 
personnel is concerned, and by the poliere who aqt as 
Company Sergeants over the entire oamp personnel. The 
Lagerftthrer* s specific duties consist of the supervision 
of the issue of rations, canteen articles, personal items 
of clothing; of the daily routine in respect to hygiene 
and sanitation, and barracks discipline. He supervises 
regulations governing the differences in rations between 
Germans and foreigiers. Although OT authorities made 
attempts recently to institute more huaane treatment for 
the bulk of foreign workers, differences in rations, 
which were left to the discretion of the chief cooks and 
the Lagerfdhrer, are the main oause of petty intrigue 
and friction in the daily oamp routine. 

Hilfslafeerfdhrer (Asst. Camp Supervisor), See Hilfs
polier, vi . above. 

Bereitschaftsfahrer (Leader of a foreign worker detach
ment). His assignnents are discussed below in' para.H9. 
(See also Hilfspolier, v i . above). 

AbteilungafOhrer (Worker Detachnent Leader^. Leader of 
a. foreign worker formation composed of three Bereitsohaf
ten. This formation i  s used only on special occasions
when large masses of manpower are required on a particular 
construction job. 

Vorarbeiter (Senior Worker). His assignnents are discussed 
below in para.U?. M  W 
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i i ) Worker Detachments and Unit a. 

119 • The Arbeitsbereitschaft. 

The Arbeitsbereitschaft, or Bereitsohaft as i t i s more 
commonly called, i s the march-format ion of a body of foreign 
workers on their way to and from work. It comprises 100 to 150 
men and i s composed of 4 to 6 Kolonnen (squads) of 20 to 25 men, 
depending on the manpower requirements of the individual con
struction jobs. The men in a Bereitschaft are al l of the same 
nationality but of mixed age. They are billeted and mess together.
They wear working clothes with an armband, "Arbeitet fOr 0T" 
(Works for the OT) (see Table V, Classification according to 
Nationality). The various trades, such as mason and bricklayer, 
are represented in fairly equal proportions, the squads generally 
containing workers of the same trade. 

Bach Alberts bereitschaft was to have been numbered con
secutively (from the number 1 upward) by EG HQ, but this part of 
the worker regimentation plan i  s either not consistently adhered 
to or was abandoned altogether. The composition of the Bereit
schaft as to squads and hence as to trade, i s made* up each 
morning according to daily requirements of the construction job. 
After rol l -cal l , the Bereitschaft marches or i s transported to 
work, depending on the distance from camp, led by the Bereit
schaft sftthrer (Detachment Leader). As already s tated, this i s an 
assignment, like that of squad leader, and not a rank. Each 
Kolonne or squad i  s led by a Kolonnenfuhrer (squad leader)
selected from amongst the men by the Bereitschaftsfuhrer. On the 
construction job, this squad leader's grade becomes that of 
Vorarbeiter (senior worker). Arriving at the job, the B ere i t 
schaftsfuhrer theoretically reports to the Bauleiter (construction 
supervisor), but actually he reports to the Oberpolier (senior 
foreman or Folier foreman). The Bereitschaft then fal l s out by 
squads under guidance of the squad leaders, and reform into 
labour gangs under the supervision of a Folier. 

The size and composition of the labour gangs are naturally 
determined by the nature and size of the job. The Folier takes 
rol l -cal l of his gang, whereupon work is begin. As soon as work 
starts, the BereitsohaftsfOhrer assumes his assignment as Hilfs
polier which consists of smoothing out any difficulties, linguistic 
or otherwise, which may arise during working hours between the 
men belonging to his Bereitschaft and the Foliere amongst whom 
they are split up. In addition he performs for his men the same 
services, such as distributing noonday rations, as the Folier 
performs for the German personnel. Generally he keeps an eye on 
his men in regard to discipline and morale. 

120. Specially guarded formations. 

Speoially guarded formations, Bewachte Bereitschaft en, are 
formations of Zwangsarbeiter, (see Table I , No.19), consisting of 
Canmunist and partisan Russian men and women, Loyalist Spaniards, 
(so-called Rotspanier), Jews and penal detachments composed of 
polit ical prisoners and reoaloitrant workers. Such formations 
are guarded and convoyed by SK men. (See IIFe). 

121. Hundertsohaft and Abteilung.
 

The term Hundertschaft (Century) i s sometimes substituted 
for the term Bereitschaft, especially in the case of Zirangsar
beiter. In order to facil itate keeping a check on the amount of 
Zwangsarbeiter employed in an Einaatzgruppe, the Hundertschaf ten 
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were supposed to b« numbered consecutively. For instance, 
Hunderschaft 33 means that at least 3300 of these men are at the 
time located in the particular EG. Numbered worker detachments 
are, however, very rare^ identified in captured documents, and 
systematic records are apparently kept not below EG level , i f 
kept at a l l . 

A larger formation called Arbeitsabteilung and composed of 3
 
Bereitschaften, (or Hundertschaften), led by an Afrteilungsfuhrer,
 
i  s used only on special occasions, when large masses of manpower
 
are required on a particular construction job.
 

122.	 Bautrupps (Construction Detachments) and Arbeitstrupps
 
(Labour Petachnents)
 

The term Trupps (detachments) in the OT i s reserved for worker 
detachments which stand high in the classification of OT personnel 
according to race and nationality (see Table V). Accordingly the 
term Bautrupps i s the earliest unit designation in the OT: i t can 
be traced back to the OT worker units employed on the West Wall in 
1939/40, when they were predominantly German. 

The term i tse l f was taken from the designation given to array
 
GKQ construction units, which in due time were entirely replaced
 
by the OT worker detachments. The term fe l l into gradual disuse,
 
with the absorption of foreign elements into OT worker formations,
 
including Zwangsarbeiter. It was revived (but s t i l l restricted to
 
Nordics and "reliable" volunteers) when special emergency detach
ments were activated in France to repair air raid damage. Other,
 
presumably less skilled, personnel were attached to the various
 
components of Army Group West, in anticipation of the Allied
 
landings in France. The designation Arbeitstrupps (Labour detach
ments) was given to these latter detachments, wnose functions at
 
the time were to assist the army service units.
 

At the present time, the designation Bautrupps i s also given 
to the Front-OT companies activated in the autumn and winter of 
1942i/45 (see par a. 123 below). The designation Arbeitstrupps i  s 
now given to temporary formations of OT Service personnel detailed 
to function as auxiliaries to local Bautrupps in case of serious 
air raid damage in the vicinity. Such auxiliary formations are 
responsible for assistance in the case of air raid damage within 
a radius of twelve miles of their station. For supplementary 
discussion of Bautrupps and Arbeitstrupps, see IA13 and IB16. 

123.	 Front-OT Brigades, Regiments, Battalions and Companies. 

The formation of picked OT personnel into Front-OT Bri^des,
Regiments, Battalions acd Companies, i s the last stage in the 
development of OT emergency detachments activated for the purpose 
of coping with the task of restoring communications in forward 
areas, damaged by Allied air raids. The original order for their 
activation, signed by HITLER on 13 October 1944, disclosed that 
eight Brigades were planned in a l l , consisting of about 10,000 
men each. 

Each company (or Bautrupp, see para. 122 above) was to have 
at i t s disposal enough equipment to enable i t , in case of 
necessity, to control personnel three times i t s own strength. 
Units were activated in the autumn and winter of 192»2/45, but i  t 
i s doubtful whether total effective strength at any time'approxi
mated the total projected strength. Eleven battalions have so far 
been identified belonging to three separate Regiments, and to 
possibly two or three separate Brigades.x 

a Units identified; Bns. 250,251,252,353 of Regfc.20; Bns.260 
261,262,263,264 of Regt. 22; Bn.220 of Regt. (?); Bn.462 of 
Regt. 103 of Brig. 4. 



The strength of the companies, and hence of the higher 
formations, varies widely. Given below are summary details as to 
composition and function. (Foreign personnel i s  , accoiding to 
regulations, not to exceed three quarters of the total composition 
of a unit). 

On the basis of the five battalions identified, four companies 
to the battalion and four battalions to the regiment seem to be the 
rule in practice. Although the TO/WE provides for not more than 
five companies, one battalion has been identified, containing six 
companies. Not enough i s known about the composition of the 
brigade in respect to regiments, to warrant a similar statement in 
i t  s case. The individual complements of the sixteen companies of 
one identified regiment range from 58 to 159 men. The smallest 
proportion of foreigners to Germans in any one company i s nil 
foreigners to 128 Germans; the largest proportion i  s 68 foreigners 
to 91 Germans. 

The normal TO/WE apparently provides for two companies 
specialising in the repair of railroad tracks, two companies 
specialising in the repair of bridges, and one Compaq for road 
maintenance. In practice, this composition was modified to suit 
local requirements. Each company i s commanded by an OT-firm 
executive, who is also responsible for personnel administration. 
The company commander* s rank is normally that of Bauftihrer 
(equivalent to that of Lieutenant). The company sector i s called 
Strecke Kommando (Str.K&o: Area control) and is estimated to cover 
an area, with a 3 mile radius. 

The strength of the individual battalions ranges from 532 to
 
358 men. The smallest proportion of foreigners to Germans found
 
in any one battalion i s nil foreigners to 452 Germans; the largest
 
proportion i s 145 foreigners to 31? Germans. The rank of
 
Battalion ccomander i s normally that of Bauleiter (equivalent to
 
Major) • The composition of the regiment fully identified i s 1562
 
Germans and 22*4 foreigners. The rank of the commander is probably
 
that of a Lt.-Ool. or Col. ; his second in command carries a
 
Major1 s rank. Liaison on Company and Battalion level with the
 
Army i s established through the Airny Ortskommandantur (Local

Commander). Direct contact i s also established with the Festungs
pionierstab (Portress Engineer Staff) in each Abschnitt (sector).
 

i i i  ; Camps. 

124. Personal Lager (Camps). 

Personal Lager (Camps) or Lager, as they are commonly called, 
are situated as near to construction sites as i s found practicable, 
the furthest distance on record in the West, being twenty miles. 
Efforts are made to keep men of the same nationality together. 
Thus barracks housing men of one nationality form "centres'*, e.g. , 
Centre francais, in charge of a HilfslagerfUhrer (see para. 118 
vi . above). Worker detachments assigned to a particular OT-firm 
are similarly billeted together as far as possible. This dual 
arrangement does not ordinarily involve complications, inasmuch 
as foreign worker detachments are assigned to particular firms 
not only on the basis of their occupational ski l l and specialty 
(or lack of either) but also on the basis of race and nationality. 
Thus, for example, certain firms are considered to be peculiarly 
equipped to employ Jewish workers. 

The barracks are standardised in several types and contain 
accommodations for from 78 to about 150 men. The average camp 
contains accommodations for about 500 men. Camps holding more than 
2 000 are considered impractical. For the duties of the Lager
fflhrer (Camp supervisor ) see para.118 v i i  . above. 



In the autumn of 192*4, co-operation between the OT Front
fuhrung and the Deutsche Arbeitsfront (Diff1: German Labour Front, 
see IIG94i) became closer than i t had ever been before in respect 
to ttie control of OT worker camps. It i s not known, however, to 
what extent the USF put the fac i l i t i es of their Gemeinschaftslager 
(Group Personnel Camps) at the disposal of the OT. 

c) Administrative Personnel. 

i) Basic Construction Sector (OBL). 

125.	 Referat Frontftlhrung (Front Area Personnel Section),
 
Definition, Origin and Development.
 

The sections Frontfflhrung and Technik constitute between them 
the essential administration of the QBL (see IIAc) and are i t s two 
most important branches. Inasmuch as the Froatftlhrung deals with 
al l phases of personnel management in the construction sector, the 
Frontfuhrer, as i t s head, i s therefore the Oberbauleiter's 
representative in al l questions involving the human factor. Con
sequently the Frontfuhrer i  s responsible for the individual 
capability of OT personnel in respect to output of work, affected 
as i t migjit be by i l l -health, worry, recalcitrant or contumacious 
attitudes, or just plain laziness. Responsibility for the 
collective work output rests with the Oberbauleiter as part of his 
responsibility for the entire building progranme of hie sector. A 
captured document, translated in sumnary below, defines the Front
fflhrer's sphere of responsibility both in respect to his duties on 
the construction site and during leisure hours at canp, as follows: 

"The basic duty of the Frontfflhrer i s to faci l i tate the 
construction of defensive installations insofar as the human 
element i s concerned. The Frontftthrung i s created in agree
ment with the DAP as an instrument of National Socialist 
leadership of men at work, according to the experience 
gained in front zone activity. It i s the task of the Front
fuhrung to ensure high, productivity on the part of the 
Frontarbeiter (Front zone workers), even in the face of enemy 
activity. The post comprises, moreover, the functions of the. 
Betriebsobniann (see below), i  t i s the Frontftthrer's goal to 
create a contented and disciplined following, whose honour i t 
i s to work and produce on behalf of Germany. The Frontftthrer 
supervises the regulations concerning the discipline, deport
ment and fellowship in the OT. OT personnel i s subject to 
i t s own disciplinary regulations as well as to those of the 
Wehrmacht and to the international rules of warfare11, 

I t wi l l be seen from the above that the functional sphere of 
personnel administration in the OT as represented by the Front
ftthrung i s far broader than that of personnel administration in 
either the British or the .American Airay. 

The term Frontftlhrung originated when the OT was put on a war 
footing in September 1939, while i t was working on the West Wall. 
Before that time, the Deutsche Arbeitsfront (DjflF: German Labour 
Front) had ministered to the welfare of the OT labour army from 
the material and the intellectual, or rather ideological, stand
point, along the same lines as the DAP Betriebsobmann. (DAP 
personnel administrator in German factories). 

s See also IIGb94i, and Chart 7. 
urn. For Referat Technik, see para. 127 below. 
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With the advent of war, the OT administration took over all
 
the routine duties of Baustellenbetreuung (routine duties at the
 
construction s i te , such as Tor example supervising distribution
 
of hot soup at lunch time), while the DAP confined i t s activities
 
to Lagerbetreuung (camp routine) and Sozialbetreuung (social
 
welrare). These three spheres of personnel administration were
 
presently merged into one, and the Frontftihrung was established
 
to take charge of the new arrangement.
 

FrontfOhrer agreeable to the local administration (OBL) were 
appointed by Ant Bau-OTZ to the various sectors. The DAF retained 
i t s interests, in the person of the FrontftLhrer inasmuch as he 
carries, in addition to his OT rank, the DAF rank of Hauptbetrieb
sobmann. Most of the Frontftthrer appointed came from the ranks
of Difl? personnel already assigned to the OT; some of them also 
belonged to the SA and the SS. For them the appoiniaient merely 
meant continuing their old functions under a new name, after 
having completed a six-weeks1 course at a Frontftthrer school. 

The Frontftthrer in the operational sector, as i t was
 
stabilised in the West, i s normally associated with the section
 
Frontftihrung on QBL level. Important Bauleitungen (sub-sectors)
 
may, however, have a Frontftthrer of their own, accountable to the
 
QBL Frontftthrer. A case in point i s Bauleitung Adolf (Aldemey
 
Isle) which, although a sub-sector of OBL CiiSHBOURG-, had i ts own
 
administrative staff, the personnel of which is individually
 
responsible to i t  s higher echelon at CHERBOURG. In the event that
 
the operational sector happens to be on a fluid front (on mobile
 
status), the Frontfuhrung i s relieved of the administration of
 
rations and b i l l e t s . These functions are then taken over by the
 
OT-firms.
 

A3 can be noted from the above, personnel administration in 
the OT is intended to be an extension into conquered and annexed 
territory of the DAP functions in German plants and factories. 
As such i t was adjusted to the needs of the German worker in 
occupied Europe with family connections in Germany. To give an 
extreme example of the opposite sort, the Russian OT worker, 
transported to the West, even under favourable circumstances, was 
lucky if he was adequately fed, not to mention family benefits, 
insurance, and so forth. No attempt was made for a time to set 
up a similar organisation to remedy, or at least to investigate, 
family problems of foreign workers. (An exception were "Nordics", 
especially of Dutch and Danish origin, whose status and treatment 
differed l i t t l e from that of German personnel). It i s true that 
each nationality in camp had, from the beginning, i t s own 
Betreuungsfahrer (Morale and Welfare Officer). He, however, was 
a German Frontfuhrung appointee who had proved his trustworthiness 
to the Germans, and was expected to justify his appointment by 
reporting to the Frontftthrer any conversations leading to the 
disclosure of refractory elements amongst his men, and by doing 
general spying of a similar nature. 

In the latter part of 1942, however, the status of the 
foreign worker was made uniform within the framework of Nazi 
racial and political discrimination by a series of regulations 
passed by Amt Bau-OTZ • It was not until about one year later, 
however, that a French Frontfuhrung organisation was set up, 
comparable to the German Frontffthrung in i t s basic functions of 
feeding, clothing and billeting personnel. I t s status, however, 
remained purely that of an advisory body to the German Frontfuhrung. 
It was called the Service Social de Chantiers de Travaux (social 
Service at Work Sites) , and was represented at the various OBLs 
by a French liaison man to the German Frontftihrung. He offered 
suggestions and gave advice on the basis of reports received from 
his "worker delegates". The new agreement officially did away 
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with the French Betreuungftthrer mentioned above. The German Front
ftihrer, however, never relied entirely on his French liaison man, 
but retained confidential channels of his own. 

The Flemish, Dutch, Danish and Italian personnel also were 
ultimately represented by their own Frontfuhrung. Less favoured 
nationalities like the Russians had to remain contented with the 
representation furnished by their Betreuungsfuhrer who was nothing 
more or less than a collaborationist agent. 

The assignment Sozialbeauftragang in the OBL was created in 
November 1943 simultaneously with the organisation of al l foreign 
manpower into Hundertschaften or Bereitschaften. (See HBbU9-121) 
The Sozialbeauftragfcer was selected by the Frontfuhrer from Front
fuhrung staff personnel and was expected to perform his new 
functions in addition to his old assignraeirfcs * His new task con
sisted of supervising the administration of the newly created 
Hundertschaften (or Bereitschaften as they were later more comnonly 
called), until this new arrangement should begin to function 
smoothly under the guidance (in Edf) of the Half spoliere 
(Assistant Foremen) and the French Frontftthrer. This was expected 
to take several months. A document issued in March 1944 contains 
an indication that the task was usually entrusted to the OBL 
Betreuungsftthrer (Morale and Welfare officer). The term Sozial
beauftragter in i t se l f i s , however, an indefinite one, merely 
designating someone who i s performing a temporary task of a social 
nature. In the case of the OBL, i t is an ephemism for the 
efficiency manager of foreign labour. 

126. Refer at Frontfuhrung. Present organization and Functions. 

The organisation and functions of the Frontfuhrung were 
simplified in the 3pring of 194^ by making the OT-firm responsible 
for the duties involved in personnel administration of firm 
employees as well as of the OT manpower assigned to the firm. The 
old and the new arrangements have already been discussed in IIIBb, 
with particular emphasis on the Mannschaftsftthrer (OT-firm 
Personnel officer). 

Responsible as he i  s for the smoothness of OT operation in 
his sector, the Frontfahrer s competence i s measured in terms of 
his Betreuungs (Morale and Welfare) personnel. His own 
Betreuungsftthrer (Morale and Welfare Officer) co-ordinates the 
various reports arriving daily at OBL HQ, from the various sub
ordinate Bauleitung Frontftthrer or their BetreuungsfUhrer, or 
directly from the Mannschaftsftthrer assigned to the firms, from 
the Hilfspoliere attached to firms to take charge of their foreign 
jrorknen, and from the Flemish Fronf Qhrer, the Dutch Frontffthrer, 
Italian Frontftthrer, French Frontftthrer and so forth, as well as 
from the Russian Betreuungsfdhrer, Polish BetreuungsfCihrer, and 
so forth. 

The paper work of Betreuung, especially soziale Betreuung 
(Social Welfare, i . e .  , that which involves correspondence with 
higher echelons, administrative authorities in Germany, or out
side agencies) i  s carried on in the Gefolgschaftsstelle 
(Personnel Services Office). It is in connection with his 
functions of soziale Betreuung that the Betreuungsftthrer' s office 
i s located in the Gefolgschaftsstelle. 

Frontffihrer are, as a matter of procedure, kept informed of 
the current building programme by the Chief of OBL. In case of 
disagreement between the two, the former can argue his case, and 
i f disapproved can appeal to a higher echelon Frontfuhrung. In 
matters of v i ta l importance they are duty bound to turn in a 
report of any disagreements arising. 
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Some indication of the type of German personnel employed in

the Frontftthrung in the Yfest, shortly before the Allied liberation
 
of this territory, i s reflected in an arrangement which Wehrmacht
 
authorities concluded with the OT in July 192*4. By this arrange
ment 500 OT men born after 1899 ani classified as f i t for combat
 
duty were exchanged for 2500 incapacitated officers and enlisted
 
men, for assignments under the various OBL Frontftthrungen.
 

In the matter of discipline and counter-intelligence, the 
sphere of the Frontf ahrer overlaps with that of the SS Verbindungs
ftthrer (SS-OT Liaison Officer). The basic cause for friction 
between the two - when friction does develop - is usually shortage 
of manpower, differences arising over competence in the reoovery 
of deserters and in dealing with individual irregularities. The 
Prontfahrer wil l often overlook infractions of discipline, while 
the SS Liaison Officer will insist on punishment in dealing with 
the same case. Much depends, in this respect, on the personalities 
of the Frontfubrer and the Verbindungsfuhrer and on whether or not 
the former is an SS, SA or active NSDAP man. 

At the present time, however, most, i f not a l l , Frontfuhrer
 
may be presuaed to be SS men.
 

127.	 Referat Technik (Technical Section). 

The technical section in an QBL HQ, which deals with all
 
technical and engineering problems, i s subdivided into a number
 
of sub-sections, the functions of which are given in Charts 6a
 
and 6b.
 

i i ) Administrative Personnel above OBL level. 

128.	 Einsatz, Einsatzgruppe and Amt Bau-QTZ (Area Control Staff,
 
Army Level; Area Control Staff, Army Group Level; Bureau"*"
 
Construction OT Central HQ).
 

An important function of the OT control staff on Einsatz 
level, i s that of OT liaison with military and civilian authorities 
on regional level. Consequently, the Einsatz HQ is staffed with 
construction officials dealing with OT activities on three different 
levels: (1) controlling the construction programme of subordinate 
Oberbauleitungen; (2) acting as liaison between the OT and the 
Armament Commission and the Reich Defence Commissioner; (3) sending 
reports of estimated requirements in materials and manpower to 
higher level (Einsatzgruppe), on the basis of previous consulta
tions with the military and civilian authorities mentioned in (2). 
Por fuller discussion, see IIAb35, IIGa86 and IIGa96v, also Chart 
5c 

The OT control staff on Einsatzgruppe level distributes 
allotments of materials and manpower to i t s subordinate QBL1 s on 
the following basis: f irst ly according to the general directives 
from Amt Bau-OTZ, secondly according to the large scale 
operational requirements of the German Army, Navy and Air Force, 
thirdly according to strategic requirements (e.g. repair of 
armament factories), and fourthly, according to vital civil ian 
requirements. Estimates of requirements in the last two cases 
mentioned are based on reports sent in by the subordinate Einsatz 
staffs; estimates of large scale operational requirements are 
based on consultation (on EG level) with Hauptbectarsffcrftger 
(Principal Consumers: Army, Navy, Air Force, the SS and so forth). 
Por fuller discussion see IlAb34, IIGa86, and Charts 5a and 5b. 

The Bureau: Construction - OT Central HQ (last known address, 
BERLIN in the SHEER Ministry has been fully discussed in IlAb32. 
Known personalities in key positions on i t s staff are given in 
Charts 4a and Ifr. 



C; Training. 

129. Military Training. 

Regulations issued by the Wehraaoht tiirou^i the OT, provided 
for basic military training of a l l German personnel (both Reich 
and "racial" Germans) and for "reliable" elements of foreign 
personnel. In actual practice, however, these regulations were 
carried out spasmodically at best. In theory the training 
procedure was as follows: a German employee of an OT-Firm was 
upon enrolment in the OT issued a uniform and given military
training. The latter consisted of r i f le dri l l and practice, and a 
certain amount of combat training. It was carried out under 
Wehrmacht supervision and usually took place on Sundays or after 
work, alttou#i sometimes a group of workers was taken from their 
jobs to partake in these military exercises. In case of invasion, 
these men were to assist the Armed Forces. 

When in January 1944, the danger of an invasion seemed to have 
become more imminent, the Frontfflhrung West (EGW), issued an order 
that every firm should form a training and combat unit of i t s own. 
This regulation obviated the necessity for constant Wehrmacht 
assistance in this respect. These units were armed, mostly with 
captured weapons of various makes, but an attempt was made at 
uniformity by restricting the equipment of each firm to one type of 
r i f le . For every German, the official issue was one r i f le and 198 
rounds of ammunition. Thirty rounds were to be carried on the con
struction s i te , the remaining ammunition was to be stored in a 
place easily accessible in case of alarm. Pistols were only issued 
ta OT officers and to NCOs. from the rank of Obermeister up. It 
was laid down that, in case of alarm, the armed German OT personnel 
was to guide the foreign workers to their respective camps and post 
a guard over them. 

Just how this plan was to work out does not seem to have been 
very clear even to the OT leaders themselves. In certain areas 
training was started under Wehrmacht NCOs. detached to the OT for 
this purpose, but this practice does not seem to have proved 
generally successful. Reports t e l l of complaints being lodged 
against these NCOs. for their brutality towards elderly men. 
Others te l l of men who lef t their r i f les , usually obsolete French 
models, lying around, having never been given instructions on how 
to use them. 

The GAP seems, on the whole, to have done better in training 
OT men in the use of anti-aircraft weapons for their own protection 
and that of the construction sites . In case of danger, OT personnel 
was to man these guns entirely without military, i . e . , OAF, super
vision. 

130. Schools for Leadership Training and Other Schools. 

In order to train selected men and promote them to advanced 
positions in the OT, picked personnel i s sent to so-called 
Fahrerschulen (Leader Training Schools). In the early days when OT 
personnel was s t i l  l being recruited from Germany, a so-called "Haus 
der Kameradschaft" (Fellowship House) was created in connection 
with the Haupterfassungslager (Main Induction Camp) in BERLIN. 

Workers in responsible positions such as Poliere (foremen) and 
other supervisory personnel were trained there for the specialised 
task of OT leadership. Their training included certain fundamental 
military subjects such as the use of fire-arms, besides indoctrina
tion in Frontffthrung (Front Area Personnel direction) and 
construction supervision. 
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The earliest and best known school* of this fype, however, i s 
situated at PLASSENBURG near KOLMBACH, and i s now called OT Reichs 
schule PLASSENBURG-. It was established in the twenties as an SS 
ideological centre and was used by Nazi members of the National
aozialistischer Bund deutscher Technik (Nazi League of German 
Technicians}. The League was founded by Fritz TODT, and the 
school, beautifully situated as i t i s , in Bavaria, rapidly becane 
a Nazi retreat, to which flocked high ranking Nazi engineers and 
other technicians to discuss ways and means of putting into 
practical operation the strategic and economic plans of what was 
to become the "Third Reich. 

other Fohrerschule, this time under the supervision of an 
SA leader, are located respectively in the other two OT Main 
Induction Camps: NEU ISENBURG', near FRANKHJRT, and INOWLQDZ, in
Poland. Here the prospective OT Leaders underwent a four weeks' 
course in a l l phases of instruction having to do with service in 
the OT. Another school of this type in German controlled territory 
i  s reported to have been located at POSETJ. 

A sixth school was located at THE HAGUE, in Holland (Nieuwe 
Parklaan 28-30)* The course given here i  s described simply as 
'Lagerwesen1 (Camp Administration). Again an SA Leader J(SA Sturm

bannf&hrer AIDINGER) i  s in charge. The instructors were NOOs. in 
the OT and included a number of Dutchemn.* This school graduates 
about 30 men a month. 

Beside the general Fuhrerschulen there are training schools 
for specific assignments. The most important of these i s the 
Front fuhrerschule (Training School for Front Area Personnel 
Officers). Candidates were mostly selected from among senior
workers and other supervisory personnel. In France men of the rank 
of Truppfflhrer (equivalent to sergeant) and higher were selected to 
take a course at the Frontfdhrer at PCNT CALLEC. This course lasted 
27 days, and was followed by an 8-day course at the Schutzkommando 
(SK: Security Guard) West at PCNTIVY, where a school had been 
founded in 1942, controlled by the SS. This eight-day course served 
to familiarise the future Frontftthrer with the functions of the SK. 
After this, the candidate was returned to FONT CALIEC for a final 
10 days. Most Oberbauleitungen were urged to send as many as six 
men from their sector at one time to take the course. 

The OT also conducts Lshrlager der Frontftthrung (Front Area
 
Personnel Training Camps). FrontfQhrer candidates in need of a
 
refresher or preparatory course attend classes there for a month in
 
such subjects as Nazi ideology, Order and Discipline, Comradeship,
 
Soldierly Conduct, Obedience, Gas-, Fire- and Air-raid Protection,
 
Guard Duties and the Duties of the SK. OT Reichslehrlager FRIESACK
 
(Brandenburg) i  s one such training camp.
 

Besides the above-mentioned Lehrlager, the OT operated 
Erziehungsund Sohulungglager (Disciplinary Camps). These are not so 
much training as disciplinary establishments for recalcitrant and 
delinquent workers. They are run by OT-SA and SS personnel. 

Frontftthrung personnel was mainly of German nationality until 
well in 1942. The growing manpower shortage, the vast increase in 
foreign personnel, and ensuing difficulties owing to language 
differences and foreign customs resulted in the selection of reliable 
foreign OT men with leadership ability for NCO training. 

After having attended an NCO training school, this type of 
collaborationist personnel could be promoted up to the rank of 
Obertruppftthrer. Most trusted among these various foreign elements 
were at the beginning the "Nordics", Norwegians, Danes, Dutch, 
Flemings and Walloons; later, Frenchmen, Italians and Anti-Soviet 
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Russians also received this training, Tb cite an example, a report
 
discloses that captured Soviet officers with a technical background,
 
and ideologically tractable, were given a five weeks1 course and
 
entrusted with supervisory positions, such as construction supervisors,
 
draftsmen and foreman technicians, in the Crimea and the Donetz Basin.
 

To Improve standards of work and keep up morale, the various
 
Oberbauleitungen have Lagerschulen (Camp Schools) of their own.
 
Lagerfahrer (Camp supervisors) and their Hilfslagerftthrer (Assistants;,
 
head cooks, and foremen of all types have to attend these courses.
 
If it is not possible for all those enrolled to take these courses
 
at the same time, the OBL establishes several weekend courses.
 
These extend over four weekends and include training in weapons,
 
(pistol, rifle, hand-grenades and machine-guns), marching, gasmask
 
drill, care of equipment and clothes, political indoctrination,
 
hygiene and OT problems in general*
 

131. Special Unit Training (Schutzkommando)
 

Of all the special units in any way connected with the OT,
 
only the Schutzkomnando (SK: Security Guard) can be termed an
 
organic OT organisation. It is a police organisation the duty of
 
which is to round up deserters, maintain order and discipline on
 
the construction sites, act as guards on convoys, and so forth. It
 
also takes part in the training of OT leaders (see para. 130 above).
 
Its German personnel is, for the most part, composed of men with
 
army experience but incapacitated for combat service. It is, for
 
example, not uncommon to find an SK man with only one arm. For
 
the most part, however, its ranks are filled by trusted foreigners*
 
For details on SK training, see UPe, The subject is mentioned
 
here beause SK training is an OT function, unlike, for instance,
 
NSKK-OT training which is undertaken by the NSKK. For a complete
 
list of such affiliated units, see list in IIIA114.
 

132. Trade Training in OT
 

The problem of recruiting an adequate number of skilled and
 
trained manpower, always present, became acute in "the fourth year
 
of the war and has remained so ever since* In the beginning all
 
the skilled workers were Germans who had learned their trade at home
 
in civilian life* In order to bolster their thinning ranks and to
 
prepare men for the special requirements of OT work, elementary
 
courses were given to selected yorkers in specific trades* These
 
courses, for German and foreign personnel alike, usually ran for
 
from 4 to 8 weeks. For semi-skilled workers there were shorter
 
courses which enabled them to become foremen and supervisors in
 
their own trade* Host of these schools in the EGW were in the
 
vicinity of PARIS, and every type from cooking schools to schools
 
for administrative and communication personnel is found there*
 

While the various Binsatzgruppen in occupied territories ran
 
their own schools and courses, the OT within the Reich maintains
 
additional schools to teach OT methods of construction and operation
 
Elementary courses are given at the Main Induction Camps and the
 
Lehrlager (Training Camps) mentioned in the previous paragraphs*
 
German mechanical and technical schools are made available to OT
 
personnel for more advanced training*
 

D. Uniforms, Insignia, personal Equipment and Decorations
 

133. Uniforms (See Tables IV and V and Chart 10)
 

The OT-Dienst Uniform (OT Basic Uniform) is worn by all members
 
of the OT who are permitted to carry a Dienstbuch (Pay and Identity
 
Book)* (See Table I, No. 3: Frontftrbeiter).
 

These men, both JS^EST. (Officers and NCO's) and Frontarbeiter
 
(Front Zone Workers) receive their clothing and equipment at an of"
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NCO in OT - Dienst Unifom wearing Mountain Cap
 



Ausrtlstungslager (Equipment Depot) from the OT Ausrttstungsstelle
 
(Equipment Headquarters) which is part of Ant Bau-OTZ in BERLIN.
 
On discharge from the OT, OT memb'ers return their clothes and
 
equipment to an Entlassangglager (Discharge Camp), This procedure
 
applies equally to OT officers, NCOfs, workers, and employees of
 
firms on contract to OT. If, In case of discharge, the civilian
 
clothes of an OT man are not inmediately available, he receives a
 
Marschanzug (travelling suit) which is then turned in when he
 
reaches home*
 

OT members up to and including the rank of Truppftthrer
 
(equivalentto Sergeant) receive their entire clothing and equipment
 
free of charge. Nor are they charged for repairs. TruppfOhrer
 
to HaupttruppfBhrer (Sergeant to Sergeant Major) and officer
 
candidates receive their uniform free of charge and an allowance
 
of HM 150 - for the purchase of underwear, shoes, socks and so forth*
 
Officers, on the other hand, receive an outright allowance of EM
 
50Q for the purchase of a uniform and other items of clothing*
 
All clothing and equipment, whether issued or sold by the OT, is
 
recorded in the OT member *s Pay and Identity Book*
 

Regulations further state that the uniform must be worn at
 
all times, on and off duty and on leave. Only in cases of special
 
assignments such as counter-intelligence, can an OT member wear
 
civilian clothes, and then only with the permission of the OBL
 
or higher echelon, for the duration of his specific mission*
 

On the construction site, German OT members generally wear
 
either an old uniform or an Arbeitskloft (fatigues or overalls).
 
Foreigners more often than not, simply wear tteir own clothes,
 
with an armband in the nature of an insignia of distinguishing
 
mark (see Table V)* Insofar as they are permitted to wear any
 
uniform at all they must buy all items of clothing and equipment*
 
In this respect of course collaborationist elements fare best of all.
 
The lower the status of the worker, the less care he receives, and
 
Zwangsarbeiter (Forced Labourers), once their own clothes wear out,
 
generally are compelled to employ what may be picturesquely
 
described as makeshift methods*
 

In case a member of a firm is on liaison duty between the
 
home office of his firm in the Reich and his OT Construction Site,
 
he is allowed to wear an OT uniform with a rank commensurate with
 
the importance of his mission*
 

Active Army officers on attached duty with OT may wear Army
 
uniform. Reserve officers now in the OT must wear OT uniform.
 

A small proportion of the women in OTwsar a uniform. Most of
 
them simply wear an OT brassard over their civilian clothes.
 
Nachrichtenm&del (Signal communications girls) wear blue uniforms
 
to distinguish them from other female employees*
 

All OT Frontarbeiter (Front Zone workers) wearing the Swastika
 
Brassard, salute with the Hitlergruss or German Nazi Salute.
 
Foreigners of Einsatzarbeiter status (see Table I, No. 15) may use
 
the salute of their own country. They must, however, salute all
 
officers and NCOfs in the OT, the Wehrmacht and the Nazi Party*
 
Offioers in cars with mounted flags are also saluted.
 

Itor uniforms worn "by the Transportkorps SPKER personnel,
 
see IIH)7O-71»
 

134. Insignia (see Tables IV and V, and Chart 10)
 

In the OT as in the Wehrmacht, the uniforms for both officers
 
and enlisted men (other ranks) are of the same cut and colour, the
 

•n*
 



only distinguishing feature being the insignia*
 

On this subject a certain amount of confusion has existed,
 
mainly because so many changes in OT insignia have taken place that
 
it is difficult to state definitely Just which directive is being
 
followed at the present time. It is in fact highly probable that
 
many variations in OT insignia are being worn by OT members in
 
different sectors*
 

For instance, the question of "shoulder straps". The latest
 
directives on the wearing of OT insignia make no mention of them;
 
however, OT members taken prisoner were found wearing them*
 

The replacing of tha "Swastika Brassard" by a Wehrmacht
 
Hoheitsabzeichen, is another point that has remained unclarified.
 
This change in insignia has been referred to in directives and in
 
entries in the OT-Dienstbuch, but so far no photographic proof that
 
this change has actually taken place has been received. The most
 
recent regulations on this subject are orders to those in uniform
 
to cover the Swastika armband with a grey cloth in the event of oontact
 
with the enemy; those in civilian clothes are to substitute a
 
yellow armband with the lettering: Wehrmacht*
 

A full description of OT insignia ̂ s issued by the Ausrttstungs
stelle, OTZ, BJ&tfJtf, October 1943, has been reproduced in Chart No. 10*
 

135• Personal Equipment
 

A record of clothing and equipment issued to an OT member upon
 
his induction, is entered in the Dienstbuch (Pay and Identity Book)
 
in a column headed "Leihweise von der Org. Todt erhalten" (Beceived
 
on loan from the Org. Todt). Certain issues of the Dienstbuch however,
 
have a slightly different wording, i.e. "Leihweise in Lager durch
 
die DAP erhalten". (Received in camp on loan from the DAP: Deutscher
 
Arbeits Front or German Labour Front). The following are lists of
 
clothing and equipment issued to OT members upon their induction*
 

NCO's up to the rank of Truppftthrer (Sergeant) and all other
 
German Frontarbeiter (Front Zone workers) are issued the following items!
 

1 cap
 
1 jacket
 
1 pair of trousers
 
1 Swastika brassard
 
1 'Org Todt1 brassard
 
1 belt (for SK men on3y)
 
1 pair of working shoes
 
1 pair of leggings
 
2 pairs of under drawers
 
2 under shirts
 
3 pairs of socks
 
2 working shirts
 
2 handkerchiefs
 
1 tent shelter (to be used as raincoat)
 
1 pair of overalls
 
1 bread bag
 
1 field pack
 
1 water bottle
 
1 cup
 

1 mess kit (with knife, fork and spodn)
 

In winter the following items were added:
 

1 overcoat
 
1 pullover
 
1 pair of gloves
 
1 Swastika brassa
 
1 "Org Todt" brasfe1
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In special cases arctic or tropical clothing i  s also issued* 

NCO's from the rank of Truppftthrer and upwards received the 
following items: 

1 cap 
1 Jacket 
1 pair of trousers 

2
2
 Swastika brassards
 •Org. Todt1 brassards

 * ^:'''?->&g£ '£'J^$ 
 ^  i 

1 overcoat (in winter only)* 

In operational zone Front-OT, they furthermore receive: 

1 field pack 
1 bread bag 
1 water bottle 
1 mess kit (with knife* fork and spoon) 

In special cases arctic and tropical clothing i  s also issued* 

All the above l isted clothing and equipment have to be turned in 
on discharge from the OT* Additional items of clothing, such as 
extra underclothing ami socks, are to be bought by the OT member himself* 

The individual camps issue blankets and in some oases also mess-
kits which have to turned in when a man is moved* As of February 1943> 
every man in EGW had to have a gas-mask and a steel helmet* 

Every German OT-member and those collaborationists who are 
permitted to carry a Dienstbuch (Schutz kommando or Security Guard men 
for the most part) are armed. The arms come from Wehrmacht depots 
and are* for the greater part* Beuteware (captured or requisitioned 
equipment)* Thus, in January 1944* an order was issued that German 
nationals in OBL CHERBOURG should be given a French rifle* 196 rounds 
of ammunition, a cartridge belt and r i f le cleaning equipments Later, 
in May 1944, a rif le was issued to every "Frontarbeiter1** In addition, 
from the rank of Obermeister (Corporal), upwards, each man was issued 
a pistol* From Bauftthrer or Frontf&hret* (Lieutenant) upwards* a machine 
pistol was issued* Trusted collaborationists are likewise issued arms* 

136* Decorations 

Members of the OT may be awarded Wehrmacht decorations* The 
following medals are l isted in the OT Dienstbaorh (Bay and Identity Book): 

1* Schutzwallehrenzeichen German Defence West Wall Medal 
2* Verwundetenabzeichen Wound Badge 
3* Eisernes Kreuz I* & II* KLasse Iron Cross I* & II* class 
4* Spange ztm Eisernen Kreuz Bar to Iron Cross 
5* Rettungsmedaille am Bande Life Saving Medal with Ribbon 
6* Ostmedaille Eastern Front Medal 
7* Kriegsverdienstkreuz I* & II War Service of Merit Cross 

Klasse mit & ohne Schwerter I & II class with and without 
swords* 

8* Kriegsverdienstmedaille War Service of Merit Medal* 

Established by a HITLSR decree of February 1944* the Dr. SRPFZ 
TODT FREIS i s awarded to scientists* inventors* and engineers for 
outstanding contributions in the field of weapons* ammunitions* and 
Military equipment, and for inventions and processes resulting in a 
saving of manpower, raw materials* and electro-power in the production 
of war materials* The prize i s awarded in three grades: 



Dr. Pritz Todt Ehrennadel in Gold (Goia honour pin)
 
Dr. Fritz Todt Ehrennadel in Silber (Silver honour pin)
 
Dr. Pritz Todt Ehrenadel in Stahl (Steel honour pinj
 

with an additional oash bonus and certificate. Ordinarily the 
award is made on September 4th (T0DT's birthday) or on February oth 
(date of his death). 

Professor Albert SEEER was decorated with the FRITZ TODT - RING 
in Sep 

Decorations for women in the OT are recommended, i f they have been 
on duty for more than 2 years outside of Germany proper* 

Women can receive the following decorations: 

Kriegsverdienstmedaille War Service of Merit Medal 
Kriesverdienstkreuz I I . KLasse War Service of Merit Cross 

mit & ohne Schwerter II» class with and without 

swords. 

E. pay» Allowances, Allotmentsa Insurances Benefits and Deductions 

(a) Int reduction 

137» General Pay Principles 
In the course of any discussion of OT pay, it must become apparent 

that the Organisation TODT is not a uniform organization such as the 
Armed Forces, wherein rank i s ttie chief factor in determining pay. 
It should not, therefore, be expected that i t s pay and allowances can 
be computed from one uniform chart and according to a central system. 
Indeed, there are as many different categories and schemes of pay, as there 
are classes of personnel, and even within these groups there is a 
number of important variations according to nationality, nature of 
employment, status within the OT and so forth. As an overall division 
of OT personnel, from the point of view of pay, the following 
classifications can be made: 

OT organic personnel (OT-eigenes Personal)
 
OT-firm personnel (Finnenangehflrige or Firmenangestellte)
 
Forced labour (foreigners) (Zugewiesene Ausl&nder)
 

OT-eigenes Personal comprises a l l employees regardless of 
nationality, including officials (Beamte and Abgeordenete) who are directly 
employed by the OT. Such personnel form the nucleus of the OT, and 
the off icials are members of the higher administration of the 
organization. 

Firmenangehflrige comprises a l l employees, German and foreign 
who are employed by the OT-finns, including executives. Such personnel 
are again subdivided into regular and permanent employees (Stammarbeiter) 
and those who have been detailed to specific firms for the execution 
of OT contracts (Dienstverpflichtete) 

Zugewiesene Auslftnder are foreign personnel in occupied territories 
who are detailed to the OT but who oamot be regarded as either 
OT-Eigenes Personal or FiraenangehBrige. 

As previously stated, a l l foreigners, regardless of which of the 
above mentioned groups they belong to, are again classified according 
to their nationality, and their pay may vary considerably. Indeed 
in many instances, such remuneration seems to be merely a theoretical 
one designed to cover up the actual exploitation of foreigners for 
slave-labour. A definite rate of pay may he set down for suoh 
groups, but only a snail allowance i  s in fact paid to these workers. 
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In addition to the above l isted general divisions of 
OT personnel, a l l members of that organisation are classified 
according to the type of functions they fu l f i l l . These classifications 
are, at the same time, the basic pay classifications: 

Beatnte and Abgeordnete (officials)
 
Angestelite (employees )
 
Technische Angestellte (technical employees)
 
Lohnempfanger (wage earners)
 

Technically al l pay and allowances of OT personnel are also 
divided into Frontbez&ge (front pay) and Heimatbez&ge (home pay) 
in a manner similar to the pay of the German Armed Forces, 
FrontbezQge include: 

OT Sold (regular OT pay> - apparently the same as the 
equivalent Army pay.
 

Frontzulage (front line allowance)
 
Allowance #for quarters and subsistence*
 

It should be noted, however, that a regulation of December 1944* 
published in Nr. 35/36 of the Reichsarbeitsblatt, established 
a definite rate of pay for the so-called Front-OT» While it is 
not quite clear whether that new regulation affepts al l OT members 
including the OT-eigenes Personal, it seems certain that the 
majority.of OT personnel, in particular all employees and wage-earners, 
are now receiving their remuneration under that plan. The old 
system of OT pay plus Front zulage «ay thereby have been rendered 
obsolete, except possibly in the case of the comparatively small 
nucleus of OT-eigenes Personal. In the succeeding paragraphs 
an attempt wi l l be made to present a selection of the most important 
pay regulations and charts without any claim to completeness in a 
subject which is in no way clearly defined in the conventional 
manner of pay computation* Since at this time the vast majority 
of OT personnel must be regarded as Front-OT, particular emphasis will 
be placed on whatever information i s available on their pay. 

Under the general classification of Heimatbez&ge, OT personnel 
may get the following: 

Base pay
 
Premiums
 
Allowances
 
Social welfare benefits.
 

While the Frontbezttge are paid out to OT personnel in the f ield, 
the HelmatbezQge are transferred to an account in Germany which the 
German employee may designate or, in the case of foreigners, to 
collective accounts. 

0T-F8hrer (commissioned officers) receive a monthly salary and 
a flat rate for overtime. Pay of al l other personnel is based on 
hourly wages (stundenlohn), plus any of the additions in the form of 
allowances and benefits. This procedure i s now completely in effect 
and supersedes any previously existing arrangement. 

In this discussion of pay it should always be clear that the 
term Sold does not at any time mean base pay or tariff. Sold i s an 
addition to any wage, salary, or tariff and is derived from the 
German Armed Forces "Sold* which is a special straight payment to 
compensate the soldier for the hardships suffered. It is an allowance 
to cover the man's personal needs in the f ield. To avoid any error 
on this score, this explanation wi l l be repeated whenever necessary 
in the succeeding pages. 
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(b) * OT-Eigenes Personal (OT Organic Personnel) 

138. General Principles of Pay 

As in most other German organisations regular members in the 
OT administration oan be c la s s i f i ed as either Beamte ( o f f i c i a l s ; 
or Angestellte (employees). Personnel in those categories are 
paid according to two t a r i f f s , Tarifordnug A and B (TOA and 
TQB - tar i f f code A and B). Tarifordnung A fttr Gefolgschaftsmit
gl ieder im flffentlichen Dienst covers mainly the c l e r i c a l 
occupations. Tarifordnung B fftr G-efolgschaftsmitglieder im 

ftffentlichen. Dienst takes in a l l those OT-organic personnel not 
covered under Tariff A. These tar i f f s are identical with those 
of the German Civi l Service, (For additional information on 
Civ i l Service pay, see MrRS/AEFREC/63/44). 

A number of special tar i f f s regulate wages for OT organic 
personnel employed in the medical, transport, and communication 
service* The most important of these i s the Tarifordnung fftr die 
im unmittelbaren Arbeitsverhaltnis zur 0 T stehenden Frontarbeiter 
(Tariff for Frontarbeiter directly employed by the OT). payments 
of such tar i f f s are made through the Amt Bau-OTZ. 

In general i t can be said that there has been an increasing 
tendency to equalize "OT and Armed Forces pay. To a certain extent 
this has been accomplished, but there are s t i l  l many instances of 
wide discrepancies since the pay of OT workers must necessari ly be 
based on hourly wages and tar i f f s . In th i s connection i t i s 
important to remember that pay according to accomplished work rather 
than fixed rates tends to provide an incentive for greater output. 

139» Pay Scales 

Ail OT-eigenes Personal receives Armed Forces pay (Wehrsold) 
corresponding to their equivalent rank in the OT. In addition 
they are given hourly wages based on a standard pay scale which 
progresses according to rank in the OT. While authentic 
documents on the tar i f f s are not available, a reliable report l i s t s 
the following wage scales as of May 1944: 

Rank Hourly Wehrsold Monthly 
Wage (monthly) Clothing 

RM RM Allowance 
(Reichsmark) 

OT Mann Up to 18 yrs: 36 
above 18 yrs:
 

Hilfsarbeiter .60 45.20
 
Facharbeiter .80
 

Vorarbeiter
 
Hilfaarbeiter • 70
 
Facharbeiter • 88 50.40
 

4 

Meister s 
Hilfsarbeiter • 90 
Facharbeiter .99 5 4 . - -

Obermeister
 
Hilfsarbeiter 1. —
 
Facharbeiter 1*10 58.20
 

Monthly
 
Salary
 

Truppfllhrer 260. -• 66.—
 22.50 
Obe rtruppfahrer 310• — 86.10 30.00 



Rank Hourly 
Wage 
m 

Wehrsold 
(Monthly) 

Monthly
Clothing
Allowance 

iReiohsmark) 

Haupttrupp
ffthrer ) 500.— 123.40 30.00 

BaufUhrev ) 
Bauleitor 580.- 128.40 50.00 
Frontftlhrer 

(c) FirmenangehBrige (OT-Fim Personnel) 

140.	 Pay Claasif lcationa 

Originally the relation between most firms ana the OT were 
regulated by the Selbstkostenerstattungsvertrag (Cost reimbursement 
Contract), see HDb63-64. Under this contract, each firm was 
allowed a fair amount of latitude in determining i t s own labour 
policies. This resulted in a number of discrepancies in labour 
conditions between various firms in the same area. Consequently, the 
Oberbauleitungen was swamped with inquiries by firms, and circulars 
and decrees had to be published rendering decisions on labour policy 
in an attempt to create some workable system out of the general 
confusion. In May 1942 Dr. SCHMELTER was appointed Sender treuhander 

der Arbeit fttr die Organisation TCDT (Special Labour Commissioner for 
the OT). He established a number of tariffs creating more uniform 
wage conditions for al l workers* 

Eventually most pay for FirmenangehBrige (or Firmenangestellte) 
came to be regulated by the following tariffs (Tarifordnungen) 
issued by the Reichstreuhander der Arbeit (Reich Commissioner of 
Labour) and the Sondertreuhander der Arbeit der Organisation TODT 
(Special Labour Commissioner for the OT) for Reichsdeutsche (Germans) 
or by the Militarbefehlshaber (Military Commander) for workers of 
occupied countries: 

( i )	 Reichstarifordnung ftlr den Leistungslohn im Baugewerbe 
covers German construction workers inside the Reich. 
It i s modified by a number of Bezirkstarifordnungen 
(District Tariffs), each making allowances for regional 
labour conditions. There are altogether some 600 
occupations in the building and construction industries, 
each of which is covered under the different tariffs 
issued by the Reichstreuhander der Arbeit (Reich 
Commissioner of Labour). 

( i i  )	 The Tarifordnung fttr die reichsdeutschen Gefolgschafts
mitglieder der OT.- OT Frontarbeitertarif, effective 
20 Jan 1943, covers German workers employed outside 
the Reich. 

( i i i  )	 The Anordnung zur Regelung der Arbeitsverhaltnisse der 
bei der OT eingesetzten Betriebe des Baugewerbes und 
der Baunebengewerbe - OT Pirmenangestelljbentarif of 
20 Jan 1943 originally dealt with commercial and
technical employees of the OT serving outside Germany 
and classified a l l such personnel as Frontarbeiter. 

(iv)	 Among the most important tariffs i s the OT Finnenanges te l l ten
tarif of 26 February 1943* While some pay regulations 
of the OT were revised in the provisions of the Front-OT 
Tarif (no. (v) below), the important outlines have remained 
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the same* 

(v)	 In December 1944, however, al l Front-OT 
Firmenangestellte (Firm employees, Tabl£ l)» 
German and foreign, were covered "by the new Tarifordnung 
fttr die zur Front-OT gehftrenden reichsdeutschen und 
au3iandischen Angestellten der Organisation Todt. I t 
seems improbable that since the time this tariff went 
into effect much of a distinction between front lines and 
rear echelons could have been made. Consequently, i  t may 
safely be asumed that aside from OT-eigenes Personal and 
certain categories of slave labour practically al l OT 
personnel are by now paid according to that tariff* 
Special stress will therefore be placed on i t s regulations 
and mention of any other previously existing regulations 
will be made only where i t may be of aid in rounding 
out the historical picture. Not covered by the new 
regulation are native workers in occupied territories, 
OT-eigene Angestellte who are paid according to 
Tarifordnung A, employees who are visit ing the Front-OT 
installations only temporarily for purposes of liaison, 
Vorstandsmitglieder (members of the executive board), 
Poles and Eastern workers. Under this regulation a l l 
German employees are classified as OT. - Frontarbeiter 
and al l foreigners as OT-Legionfire. 

Under this scale OT employees are paid monthly, but 
salaries are not handed over to the workers. They are sent 
to the address designated by the payee or, in the case of 
some foreign personnel, to a so-called Sammelkonto 
(collective account). 

During the course of the OTfs rather varied functions a number 
of other Tarifordnungen have, at one time or other, regulated the pay 
of the OT personnel in various occupied territories. In addition, 
special regulations govern the pay of certain other nationalities 
such as North Africans, Ostarbeiter, and other categories of 
Zwangsarbeiter (forced labour), as well as of Jews. No official 
tariffs for these workers have been published, but regulations 
were issued from time to time in the form of circular letters 
( Rundschreiben) • 

In the succeeding pages some of the special regulations will 
again come up for discussion. However, such instances should only 
be regarded as partial illustrations of a field which cannot be dealt 
with exhaustively, for it must be remembered that the OT has constantly 
been permitted to mushroom out in any manner which seemed expedient 
for the handling of vast contingents of foreign slaves. 

141»	 Firmenang3tellte Wage Scales 

The following pay regulations, based on the proceeding 
tariffs in para 140, are valid for al l OT stations outside Germany 
proper, but including the General Gouvernement; for al l German 
employees (Reichsdeutsche Angestellte) residing in Germany; and for 
employees of all firms which are within the effective limits of 
the Reichstarifordnung (National tariff regulations) for the 
construction industry, of November 1941* It may, however, be 
assumed that by this time the same regulations cover a l  l OT employees 
within Germany as well. 



OT Pirmenangesti .ivided into the following 
wage groups: 

Group Jl: Commercial and technical employees under 20 years
 
and without a completed professional education*
 

Group J2s Commercial and technical employees under 20 years
 
with a completed education and apprenticeship.
 

Group Kl: Bnployees with a mechanical or schematic (schematische) 
occupation, such as correspondents, f i l e clerks, 
mimeograph experts, wage computators, and trained 
office machine experts. 

Group K2: Bnployees with a simple occupation, such as typists, 
assistant accountants, assistant cashiers, etc* 

Group K3: Employees handling difficult Jobs with own responsibility, 
such as wage accountants, statisticians, store 
room administrators, etc* 

Group K4: Leading employees with wide professional and practical 
knowledge, v/ho independently manage their sections, 
such as chief accountants and cashiers, etc* 

Group Tl: Technical employees with a predominant mechanical 
or schematic occupation, such as plans and drawings, 
classifiers, assistant overlay experts, etc* 

Group T2: Bnployees in simple technical and drawing occupations, 
working under supervision, such as elementary 
statisticians, estimators, supervisors, of simple 
constructions, etc* 

Group T3: Employees handling difficult jobs on their own responsibility, 
such as draftsmen* 

Group T4: Leading employees with wide professional and practical 
knowledge, who independently manage their sections, 
such as construction chiefs, who compute constructional 
data, on their own responsibility and independently 
negotiate with the contractors and public authorities, 
engineers and chiefs of large construction posts, etc. 

Group M : "Foliere" and excavation foremen and other experts, 
such as construction machine foremen. 

Group MO: "Oberpoliere", "Oberschachtmeister" (excavation foremen) 
and other expert craftsmen* 

The following table shows wage scales for employees
 
of the OT arranged according to the Gehaltsgruppen (wage groups)
 

explained above:
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"IT "BT •CT
 

Gefcaltsgruppe I. 2 Only for married- employees living 2
Wage Group: 4) qj in towns with population of 

over over over
 
50 000 I 100 000 | 500 000
 

H a 

8	 
•H
 

ft C8H 45 

1. Gonmercial Employees 
Monthly Rates 

KM. WL RM. KM. 

Jl Tftiskillea 
Up to 18 years 75. — 79.— 83.- 86.— 90. 
Over 18 years 95. 100.— 105.— 110.— 114. 

J2 Skilled 
Up to 18 years 100. 105.— no.— 115.- 120. 

—Over 18 years 120. 126.— 1 3 2 .  - 138.' 144." 

Kl Up to 23 years 130. 137— 1 4 3 .  - 150.. 156.
Up to 26 ;years 340. 147.— 154.— 161.. 168.
Over 26 years 155. 163.— 171.— 178.. 186.

s 
s 

; :

 

K2 Up to 23 years 145. 
Up to 26 years
 I65.
 
Up to 30 years 190. 
Over 30 years 220. 

152.— 160.—
 167.- 174.
173.—
 182.—
 190.. 198.
200.—
 209.— 219.- 228.
231.— 242.— 253.- 264.

K3 Up to 23 years
 
Up to 26 years
 
Up to 30 years
 
Over 30 years
 

K4 Over 26 years
 
Over 30 years
 

Jl Unskilled
 
Up to 18 years
 
Over 18 years
 

J2 Skilled
 
Up to 18 years
 
Over 18 years
 

Tl Up to 23 years
 
Up to 26 years
 
Over 2$ years
 

T2 Up to 23 years
 
Up to 26 years
 
Up to 30 years
 
Over 30 years
 

T3 Up to 23 years
 
Up to 26 years
 
Up to 30 years
 
Ove? 30 years
 

T4 Over 26 years
 
Over 30 years
 

175. I84.— 1 9 3 . - 201.. 
210. 221.— 231.— 242.
255. 268.— 281.— 293.
310. 3 2 7 . - 341.— 35Q.

330. 347.— 363." 380.. 
400.-— 420.— 440.— 460*. 

2.	 Technical Bnployees

Monthly Rates
 

75— 
95.— 

110.
130..
 

130. 
140..
 
155.

160.
180.
210.
240.

190.
230.
280.
340.

265.
440.

210
252.
306.
372.

396.. 
480.

9O.~ 
114 . 

132.-. 
156.-. 

156 . 
168 . 
186 . 

192.
216.
252.
288.



A. B. E.
 

Gehaltsgruppe I9 . to Wage Group: Only for married employees living u 
a> © P *« in towns with population of
 
t»o . o c
 over over over
 

50 000 100 000 500 000
 o o°
 
£ -S O
 

2. Technical Employees (Contd)
 

RM. RM* RM. RM. RM. 

M ( , 
Schlachtmeistei) 260.— 273.— 286.— 299.— 3 1 2  . 

M0 (Oberpoliere,
Oberschlacht 310.— 325.— 341. ~ 357.— 3 7 2  . 
meister, etc) 

Changes of domicile -while on active service with the 0T are not 
taken into account and therefore the employee remains in the 
same pay group. 

0T Firmenangestellte, who have not been previously on service 
with the 0T received their former wages, if they exceeded the 
present ones. If their former wages were lower, they are to 
be adjusted to this regulation. 

Bonuses for excess output of work up to 10$ of wages may be paid. 
Other additions and allowances which have been paid prior to 
the enforcement of these regulations were to be discontinued, 
unless they had been specially granted by the HSondertreuhftnderw 

of the 0T. 

142. Tariffs for Firmenangehflrige in Prance 

A3 previously pointed out, tariffs vary according to the various 
countries in which the 0T was employed. It i s , of course, far beyond 
the scope of this book to illustrate the pay scales of al l those 
territories. However, an example of such tariffs may be of interest. 
33ie following pages wi l l , therefore, give a short summary of the most 
important tariff regulations operative in France. 

All employment and wages were regulated by a decree of the Military 
Commander which became effective on 15th April 1944, and concerned itself 
especially with the Building and Construction Industry. Its rulings 
applied to al l German firms of the industry in France and to al l non-
German firms under contract to a German firm. It covered a l l workers 
whose residence was in France, with the exception of drivers, and included 
also workers from Belgium and Holland. 

French territory was divided into siat regions as follows: 

Region I. PARIS and similar localit ies 
II. Cities of more than 500,000 population 

III. Cities of more than 100,000 population 
IV. Cities of more than 20,000 population 
V. Cities of more than 5*000 population 

VI* Cities of less than 5*000 population 

The actual wages paid vary according to those six regional classi
fications. The succeeding table shows wage gr^ups^according to the 

groups. All occui ft
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untranslated and may be checked in the listing of Annexe
 

Rate, WAGE REGION
 WAGE GROUP:
 V VI I I I III 
p.frs. P.frs. F.frs, F.tfrs. F.frs. F.frs. 

1.	 MEIS1ER: 
Boliere,Schachtraeister, u .a . 
Meister,Obermonteure fttr 

30,60 17,60 16,40 15,20 13,60 12,60 Heizungsmontagen • • • • • • • • • • • 

2.	 HILFSMEISTER: 
Hi l f spol ie re , Hilfsschacht
meister , u. Obennonteure ffllr 
sanit&re u. Gasinstal lat ionen, 
E inr ich te r , Dri t telsf t threr 19,40 16,6015,40 14,20 12,80 11,80 

3- PACHVORARBEITER: 
Fachvorarbeiter a l l e r Art, 
He i zungsmo nt eur e, S te inme t zer 
u. Terrazoarbeiter * 17,80 15,20 14,20 13,20 11,80 10,80 

4 .	 SPEZIAIIPACJiAHBEITER: 
Feurungs-, Ofen-, Schornstein-
Brunneribauer, Baggerftihrer, 
Baggermaschinisten, Baumaschi
nenftthrer, Verbaumineure,Dach
decker,Klempn8r,Konteure fttr 
sanitftre u. Gasinstal lat ionen, 
Raramftthrer, V^erkstattsstukka
teure, Gerateftihrer, Rohr-
Kessel u. Schmiedescbv7eiseer, 
Schornste in-u»Kanalmaurer 16,60 14,20 13,20 12,20 10,30 10,00 

5.	 PACHAKBEITER:
 
Maurer, Maler, Anstreicher,
 
Zimrnerer, Beton-u.Kanalbauer,
 
Schlosser, Rohrleger,Masohini
s ten,Dampfwalz£tlhrer,
 
SclTweisser,Gleiswerker, Teer
Bitumen-u. Betonstrassenwerker,
 
Asphaltierer,Klebeabdichter,
 
I s o l i e r e r , Tapezierer,Baustuk
kateure (Gipser) , Schniiede,
 
Pflasterer (Steinsetzer) ,
 
Mineurer, Gartner • 15,20 13,00
 12,20 11,20 10,00 9,40 

6.	 ANGEIERNTE ARBEITER:
 
Hoch-u. Tiefbauhelfer, Ein
schaler, Sisenbieger, Eisenflechter,
 
Bau.u. Hilfsbauj]iaschinisten,
 
Beton-u. Strassenbauhelfer,
 
(Steinschl&gerO ? Drainierer,
 
Gleisbauarbeiter, Kocher,
 
Mischer, Planierer,u.Asphalt
fuger iin Teer-u.Bitumenstrassen
bau,Glaser,Verputzer,(Rabitzer),
 
Heizer,3agger3chmierer 14,00 12,00 11,20 10,40 9,20 8,00
 

7.	 HILFSARBEITER:
 
Heifer und Hilfsarbeiter
 
aller Art . . . . . . . . . . . . . . . 12,40 10,80 10,20 9,40 3,40 8,00
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|TAGE GROUP; 

I II III IV V VI 
p.frs, P.frs. F.frs. F.frs. F.frs. F.frs. 

8.	 SONSTIGE BERUFE: 
1. Koch	 17,80 05,20 14,20 13,20 11,80 10,80 
2. Koch	 15,20 13,00 12,20 11,20 10,20 9,40 
1. Kochin	 »• 14,00 12,00 11,20 10,40 9,20 8,60 
2.	 Kflchin, KQchenhilfsarbeiter,
 

Warter und WSchter . . . .» . . . . 12,40 10,80 10,20 9,40 8,40 8,00
 
Kuechenhilsarbeiterinnen and
 
Putzfraaen 8,60 7,80 7,20 6,60 6,00 5,60 

Sanit&ter 14*00 12,00 11,20 10,40 9,20 8,60 

WAGES OP MINORS:
 
Workers under 20 years of age receive:
 
Up to 15 years 5Qf0 )
 
Prom 15 to 16 7Ofi> ) Of the regular wages
 
Prom 18 to 20
 

Special pay additions (Ausgleichszulage) might be given to workers
 
from one wage region who are employed in another region* Such additions
 
applied to a l l male workers with the exception of some personnel employed
 
in sosoe of the special coastal areas. The rates of these additions
 
(hourly) are i l lustrated in the following table:
 

Por workers from: Being employed in Wage Region: 
II I l l IV V VI 

Fr3« Prs. Prs. Frs. Frs.
 
Wage Region I 8 14 20 26 30
 
Wage Region I I . • • • • • • • • • . • • • • . . . • • • - 7 13 21 24
 
Wage Region III .....••••.•• - 6 12
 
Wage Region IV ...•••• »• - - 6 8
 
Wage Region V..... •.....•••.•.••«• - - - 3
 

Workers who could not return to their residence because of the
 
distance from their place of employment, were given the following rental
 
and subsistence allowance (daily):
 

When charters When "When subsist- When quarters
and subsistence quarters ence not and subsist-

are furnished not furnished ence not 
furnished furnished 

Prs* Frs. prs. Pr3« 
Married workers or
 

Single with
 
Dependants 12 22 24 34
 
Single workers - 10 12 22
 

The special coastal tariff for the area of the Channel and Atlantic
 
Coastal Zones up to 50 Rn inland, including the Channel Islands of Jersey,
 
Guernsey and Alderney, as well as other islands before the mainland, ruled
 
that the wage scale for Region VI was to be effective. Workers whose
 
residence i s on Chanml Islands of Jersey, Guernsey and Alderney received
 
additional pay of 60jZ> in excess of their respective local wages. All
 
other workers of local residence or detailed for work in that coastal region
 
received the following pay addition per workday, in excess of their
 
regular Wage Scale, under Region VI.
 

Workers from: P.frs. 
Region I • • • • • • • • 45 
Region I  I 35 
Region I I I . . . . . .  . 25 Transport Spaniards (Transportspanier)
 
Region IV . . . . . . . 10 i n the NSKK not having residence in
 
Region V 15 Prance received additional pay of 1 0 . - P . f r s .
 
Region V I . . . . . . . . none per day.
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Up to t h i s point OT t a r i f f s a f f e c t i n g the Firmenanges t e l l ten only-
have "been d iscussed . A somewhat d i f f e r e n t wage s ca l e e x i s t s f o r 
OT-Frontarbeiter and OT.-Legionflre, most o f whom are Firmenangehfirige. 
Fol lowing i s the wage s c a l e which governs these groups of OT personnel: 

Wage Category of Personnel Hourly 
G-roup Wages 

Hilfspoliere, Hilfsmeister, specialists 
(e.g. Baggerftthrer)	 O.96 RM 

Note:	 Poliere and Schachtmeister are governed 
by the Firmenangestelltentarif 

B All Fachvorarbeiter (skilled workers)	 0.92 

C All Spezialfacharbeiter (Skilled specialists) 0.85 

D All Facharbeiter and Vorarbeiter of wage group E 0.80 

E Angelernte Arbeiter (semi-skilled workers) and
 
Vorarbeiter of wage group F 0.72
 

Fa Heifer (helpers)	 0.65 Fb 
Hilfsarbeiter (hands) 0.60 

Wachpersonal (guard personnel); 
) Wachftthrer (chief guards) 0.72 

b) Wachmanner (ordinary guards) 0.60 

H Unterkunftspersonal (service personnel in barracks) 
1. Koche (first cooks)	 0.92 
2. K5che (second cooks) 0.80 
Hilfskdche (assistant cooks) 0.72 
Barackenwarter and Kttchenhilfen (barracks 

orderlies and kitchen help)	 0,60 

Gefolgschaftsmitglieder who have not completed 
their 18th year of age receive 80 percent of 
the appointed hourly wage. 

K Women receive 80 percent of the respective
 
hourly wage.
 

A l l Front arbe i t er of Lohngruppe F who prev ious ly have rece ived
 
an hourly wage of 65 Rpf r e t a i n that wage. Stsoanarbeiter reoe ive an
 
addi t ion of 5 Rpf per tour.
 

To render the proceeding table of hourly wage t a r i f f s prac t i ca l
 
and use fu l , the fo l l owing l i s t of occupations as included i n the
 
various wage-groups must be consulted. A l l occupations have been
 
g iven i n the ir German o r i g i n a l to avoid confusion and e r r o r . For
 
t rans la t ions Annexe A should be consul ted .
 

Wage-group A inc ludes; 
Hilfspoliere of a l l Rammhilfsmeister building crafts Hilf s sc hac htme is te r 
Hilfsschachtmeister Senkkastenhilfsmeister of a l l building 

Walzenhilfsmeister crafts
 
Hilf sbohrme ister
 Bohrftlhrer
 

Hilfsbaumaschinen- Hilfsrohrmeister
 
meister Einrichter
 

Baggerftthrer Drittelsftthrer
 
Grossbrunnenbsuer
 

Wage-group B includes; 
Vorarbeiter of a l l Vorschweisser
 
building crafts 

iJ-Jb :l 



Wage-group C includes: 
Bagge rmaschinisten
Baumaschinenftihrer 
Ger&teftthrer 
Hilfsgerateftthrer 
RammfOhrer 
Walzenfflhrer 
Schmelzschweisser 
Baustukkateur 

Wage-group D includes:
Maurer 
Zinmerer 
Betoribauer 
Schlosser 
Mineure 
Bet r ieb sschlo sse r 
Maschinenschlosse r 
Maschinenbauer 
Gleiswerker 
Teer- und Bitumenwerker 
Betonstrassenwerker 
Rohrleitungswerker 

Wage-group £ includes;

Einschaler
 
Eisenbieger

Eisenflechter
 
Baumaschinist
 
Walzenmaschini s t
 
Pflasterer-Ranuner
 
Steinhauer (Steinschlager
 

im Strasseribau) 
Mineurhelfer 
Lichtbogenschweisser 

Wage-group Fa includes:
 
Hbcbbauhelfer
 
Tiefbauhelfer
 
MBrtelbereiter
 
Hilf sbaumaschinisten
 
Heizer
 
Kanalbauhelfer
 
Rammhelfer
 
Gleisbauarbeiter
 
Stein setzerhelfer
 
Schalungssetzer

Fugenmacher
 
Asphaltfuger

Reiber
 
Bohrarbeiter
 

Puger 

144# Miscellaneous Tariffs 

Verbaumineur 
Werkstattstukkateur 
Kanalmaurer 
Spezialbohrarbeiter bei def 

chemisehen Bodenverfestigung
Rohrschweisser 
Kesselschweisser 
Schienenschweis ser 

Pflasterer (Steinsetzer) 
Kanalbauer 
Formschmied 
Kessel schmied 
Brunnengerlis tbauer
Le itergerttwtbauer 
Klebeabdichter 
Asphaltabdichter 
Rohrleger 
Druckluftwerkezw 
Asphaltierer 

Verputzer
Drainierer 
Rammarbeiter 
Angelernter Brunnenbauer
Klebehelf er im Klebeabdich

tungsfach 
Asphalt abd ic ht ungshelf e r
 
Gasschweisser
 
Hilfsgasschweisser
 

Asphalt und Teerkocher
 
Mischer
 
Planierer
 
Betonabzieher
 
Asphaltleger
 
Asphaltabdichtungskocher
 
Spritzer

Brunnenbauhelfer 
Schlosser heifer 
Betonbauhelfer 
Rohrlege rhelfe r 
Drucklufthelfer 
Baggerschmierer 
Raster in RClstkolonnen 

The Tarifordnung fttr die Reichsdeutschen invalidenversicherungs
pflichtigen Gefblgschaf tsmitglieder der OT im Einsatz Ruhrgebiet
OT-Frontarbeitertarif Ruhrgebiet of Sept 1943» was a special tariff 
giving a l l OT workers in the Ruhr, front line status* It gave 
these workers extra money in the form of Frontzulage. 

For married workers from North Africa, Algiers, Morocco and Spain 
(Rotspanier) whose families did not have residence in France, the 
Ausl&nder-Bautarif West i  s applicable, bat 6^ of their gross wages nad 
to be transferred to the Familienausgleichskasse (Family Settlement 
Section of the pay Office for Foreign Workers) in PARIS. 



a | t | j r ^ | |  h l^fcers are paid according to the following circular, 
published by EGW. 

"Wages for Jewish workers may be granted according to the 
"Arbeitsbedingungen des Militarbefehlhabers" (Terms for I*bor set 
down by the Military Commander). Obey may be employed in line witn 
the output principle whereby their efficiency rating must be severely 
considered. Only wages for work actually performed are to be 
granted. No claims can be made for continuance of payments in case 
of i l lness. Extra pay for overtime., night work, work on Sundays or 
holidays is not authorized. Donations in form of premiums of any 
description are prohibited. Lodging in closed camps and messing are 
free, but 12 francs per day are retained for costs of messing. 
In addition % of the wages are retained as taxes. Family allowances 
are not authorized. Social insurances of any kind are not in effect 
for Jewish workers, but private insurance is permissible. For the 
defrayal of personal needs, pocket money of 20 francs per day is 
deducted from the wages and paid out in cash.In case of inferior output 
of work, deduction of pocket money from the wages may be denied. 
The balance of the wages is transferred by the firm to the family 
of the Jewish worker". 

15 percent of the gross wages of Jewish workers are retained for 
the so-called Judenabgabe (special tax on Jews) 

(d) Zugewiesene Auslflnder (Forced Foreign Labour) 

145» Pay for Forced Labor 

All foreign workers - unless they have been given status of 
OT-eigenes or FirmenangebBrige-are classified as Forced Labor 
(Sonstige-zugewiesene Auslttnder). This includes Forced Labor which 
is broken down into two types, Hi If swill ige ("Volunteers") and 
Zwangsarbeiter (Forced workers). The basic hourly wages listed for 
these workers show l i t t l e difference from those of the German tariffs. 
The "Einsatz Pay" of married workers for the defrayal of the personal 
needs of the foreign worker corresponds roughly in amount to the 
Amy Sold of the German Frontarbeiter. 

Foreign workers are not covered by the Social Welfare Benefits 
provided through the German Government, but they belong to private 
insurance institutions. Medical care i s provided through certain 
foreign Kfcankenkassen (hospital insurance) which are controlled by 
the &T. 

Foreign personnel are chiefly employed as manual labourers, 
with some classified as skilled "workers (Facharbeiter). No foreigner 
may be a commissioned officer (Ftthrer) in the 0T. The higiest 
assignments he may attain are Hilfspoliere and Fachvorarbeiter» 
While the "Einsatz Sold" was paid to the foreign workers in cash in 
France, al l other wages which supposedly were to go to his 
family, actually went to the "AuslAnderlohnzahlstelle" (Pay Office 
for Foreign Workers) in PARIS. 

Following are two tables showing "Einsatz Sold" for single 
and married workers respectively: 



Monthly Einsatz Pay	 Per Diem 
for Single Workers	 in Lieu 

of Subsist
<ence. 

I I I I I I IV 

Reich including 
district Bialystok RM. 27.- 25.20 21.60 18. - 3 . 

Prance FrancB 648.- 604.- 518.- 432.- 72.
RM 32.40 30.24 25.92 21.60 3.60 

Belgium Bel.Pr 423.- 394.- 338.- 282.60 48.
RM 33.84 31.53 27.07 22.60 3.84 

Gene ralgouve rnement 
incl. dis t r ic t 
Qalicia	 Zloty 8 1 . - 75.60 64.80 5 4 . - 9.

RM 40.50 37.80 32.40 27 . - 4.50 

Holland <Guilders 31.20 28.- 25.20 21.60 3.60 
RM 41.40 38.22 33.43 28.66 4.77 

Norway Nor, , crowns 72.- 66.60 57.60 48.60 8.10 
RM 40.90 37.84 32.73 27.61 4.60 

Denmark D<, crowns 66.60 63.- 54.- 45 . - 7.50' 
RM 34.76 32.88 28.13 23.49 3.91 

Roumania	 Lei 2700.- 2520.^ 2160. - 1S00.- 420.
RM 45.09 42.08 36.07 30,06 7.01 

Italy Lire 260.30 241.20 207.- 172.80 42.
RM 34.08 31.71 27.21 22.72 5.52
 

Slovakia Crowns 394.- 367.- 315. - 263.- 54.
RM 33.90 31.57 27.09 22.60 4.64
 

HUngarla Pengoe 55.80 55.20 4 5 . - 37.80 9.
RM 33.98 31.73 27.40 23.02 5.48
 

Croatia Kuna 675.- 630.- 540.- 450.- 90.
RM 33.75 31.50 27. - 22.50 4.50 

Bulgaria Le\va 1107*- 1033.- 885.- 738.- 150.
RM 33.76 31.51 27.01 22.51 4.53 

Serbia, Rest of Yagoslavia Same as Croatia 

G-reece Drachm 2025.- 1898.- 1628.- 1350.- 370.
RM 33.81 31.56 27.05 22.54 4.50 

Occupied USSR excl .d is t r . 
Bialystok a. G-alicia 

Ruble 338.40 315.- 270.- 225.- 30 . 
RM 33.84 31.50 27 . - 22.50 3 . " 

Finland	 Ruble Same as USSR b u t per diem Ruble 50.65 RM 5.07 

Finland Finmark 663.- 622.- 532. - 444.- 100,
RM 33.85 31.51 26.98 22.48 5.06 



per diem in ftfonthlv Einsatz Pav for l i eu of Married Workers siibsistance 

(Reich territory incl . 
Bialystok) RM 

France frs 1080. 1008. 864* 720. . 72.

Belgium Sel.frs 705.- ^57.- 564.- 471.- 48 . 
RM 56.40 52.56 45.12 37.68/ 3-84 

Generalgouvernement
incl. district Zolty 135.- 126 . - 108. - 9 0 . - 9 . 

Galicia 67.50 63.- 5 4 . - 4 5 . - 4.50 RM 

Guilders 5 2 . - 4 8 . - 4 2 . - 3 6 . - 3*60 
Holland RM 6 9 . - 63.70 55.73 47.77 4.77 

Nor.crowns 120.- 111 . - 9 6 . - 8 1 . - 8.10 
Norway RM 57.94 54.94 46.98 39.15 3.91 

Lei 4500.- 4200.- 3600.- 300©.- 420. -
Roumania RM 75.15 70.14 60.12 50.10 7.01 

Lire 432. - 402. - 345 . - 288.- 4 2 . Italy 
RM 56.80 52.86 45.36 37.87 5.52 

crowns 657.- 612. - 525.- 438.- 5 4 . Slovakia 
RM 56.50 52.63 45.15 37.67 4.64 

Fengoe 9 3 . - 87 . - 7 5 . - 6 3 . - 9 . -Hungaria 
RM 56.64 52.98 45.67 38.37 5.48 

Kuna 1125.- 1050.- 900.- 750.- 90 . Croatia RM 56.25 52.50 4 5 . - 37.50 4.50 

Lewa 1845.- 1722.- 1476.- 1230.- 150.Bulgaria RM 56.27 52.52 45.02 4.58 

Dinar 1125.- 1050.- 900.- 750.- 90 . Serbia-Yugoslavia 
RM 56.25 52.50 4 5 . - 37.50 4.50 

Drachm 3375.- 3150.- 2700.- 2250.- 270 . Greece 
RM 56.36 52.61 45.09 37.58 4.50 

Occupied USSR excl .
d i s tr ic ts Bialystok Ruble 564.- 525.- 450.- 375.- 3 0 . 
and Galicia RM 56.40 52.50 4 5 . - 37.50 3 . 

Finland Ruble Same as USSR eaoept per diem: 
Rubel 50i65, BM 5*07 

Finland Finnmark 1114.- 1037.- 888.- 740.- 100.
RM 56.42 52.52 44.98 37.48 5.06 

Russians, Ukranians, nyhite Russians, Lithuanians, e t c . are 
grouped together under the term nOstarbeiter" (Eastern workers). 
While working in France they received pay on the basis of French 
workers9 gross wages. Additional output pay was the same for 
both French and Ostarbeiter. The Ostarbeiter, however, i s paid 
only for work actually performed. He i s not ent i t led to overtime 
pay, For such time as he i s unable to work because of i l l n e s s or 
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injury, the Ostarbeiter i s given merely rations and quarters. Contractors 
employing Ostarbeiter must remit an Ostarbeiter-Abgabe (levy), but 
no taxes or social insurance fees are paid by the worker. 

A daily deduction for rations and quarters of RM 1.50 i s made. 
Ujiis amount may be reduced down to RM 0.50 i f the worker conducts hiruself 
exceptionally well. In outstanding cases rations may be free. 

All Ostarbeiter are divided into 4 efficiency groups as follows: 

(In succeeding l i s t s and tables these groups wil l appear without 
further explanation): 

Group I Free rations and quarters are granted when work 

is excellent. 

Group II RM 1.— is deducted when his work is good 

Group III RM 0.50 is deducted when his work is satisfactory 
Group IV The average Russian worker without any noticeable 

willingness to work. RM 1.50 is deducted for 
his rations and quarters. 

Ostarbeiter, who distinguish themselves in their loyalty and good 
work receive upon completion of their first year of employment a bonus 
of 20%, after 2 years 30/0> and after 3 years 50/0 of their wages. 

Example of wages paid to Ostarbeiter 

daily gross wages of 
French workers 

corresponding deductions 
daily amount for rations 

and quarters 

ac tual 
amount 
paid 

Ostar^ 
beiter 
Levy 
(paid 
by Con
tractor) 

RM 2.10 
4 . - 

RM 2, 
3. 
,05 RM 1.50 

1.50 
RM 0.55 

1.50 
RM 0.05 

1.— 

Male and female workers (Ostarbeiter) receive the full wages after
 
completion of their 20th year of age. The following amounts of full
 
wages are paid for those under 20 years of age:
 

of full wages for those who have completed their 15th year:
 
l6th year 
17t& year
18th year 
19th year
20th year 

Pay for forced labour cannot, of course, be expected to have been 
adhered to by the Germans, As previously pointed out, such arrangements 
were often merely made on paper in order to preserve the semblance of 
legality. Some instances are, furthermore, available in which completely 
insufficient wages have been paid to forced laborers. One German 
document, for example, l i s t s the following weekly wages paid to Russian 
forced labor: 

2.00 RM for ordinary workers 
3.00 RM for especially good workers 
3»00 RM for KolonnenfOhrer 
4.00 RM for Bereitschaftsftthrer
 
5*00 RM for Abteilungsffthrer
 



IpecTaj regulations affecting OT pay 

146. List of Pay Additions 

The actual pay received by OT employees is affected by a number 
of special regulations concerning compensations, extra pay, allowances 
and deductions. Aside from taxes and penalties for work of inferior 
quality (Minderleistung) or for work not performed (I^hnausfall), 
most of the regulations affecting the basic pay are additions. 
The most frequent factors of this kind are the following and will be 
discussed in brief below: 

OT-Sold or Wehrsold 
Frontzulage (Front line allowance} 
Leistungslohn (Pay for output) 
Mehrarbeit (overtime) 
Erschwerniszulage (Allowance for dangerous work) 
Lohnausfallentsch&digung (compensation for time lost 

other than through worker's fault) 
Leistungszulage (special premiums) 
Lotanebenkosten (allowances) 

147* OT Sold For Bnployees
 

Sold, whether in the Armed Forces or in the OT, must not be confused, 
with basic pay. YHhile basic pay represents the equivalent to the so-called 
Friedensgebtthrnisse (peace-time pay), Sold is s t r ic t ly a war-time addition 
to compensate for various hardships and sacrifices. At the same time 
Sold is designed to serve the soldier or, in the case of the OT, the 
worker, as his personal allowarce in the field. 

All German Firmenangehdrige who are classified as Frontarbeiter 
receive OT Sold. The Soldgruppe (Sold group) to which a Frontarbeiter 
belongs is determined by his respective rank or assignment. Originally 
there were seven OT Soldgruppen, but later, the Wehrsoldgruppen (Army 
Sold Groups) were applied. The OT Sold is payable in advance for each 
1/3 of the month on the 1st, 11th, and 21st and is paid in the currency 
of the country in which the worker is employed. The rate of Sold for 
an OT Arbeiter is RM 1.44 per day whiGh corresponds to the Sold of a 
Gefreiter (American: FFC, British: Lance Corporal) in the Army. If a 
worker absents himself without permission, his Sold is withheld. 

OT Sold is not paid to foreign workers who receive Einsatzgeld 
(pay for front line duty) for the defrayal of their personal expenses 
in foreign countries. 

In discussing OT pay in general and Sold in particular, i t is 
important to know that the ranks and rank insignia of OT-eigenes Personal 
also apply to the Firmenangestellten. There are three rank scales for 
each pay scale. New employees are placed into the lowest rank scale 
and into the corresponding Sold group. While no increase of wages is 
connected with promotions, the OT Sold group changes. 

OT-Firmenangestellte are divided into the following Sola-gruppen 
as of May 1944*(for explanation of wage groups consult the proceeding 
tables): 

Wage Group 
under OT 

Firmenangestell Rank OT Sold Group 
tentarif ' ~ 

J l OT-Mann bis 
O.T. Vbrarbeiter 1 6 - 1 5 - 1  4 

J2 0T-3tammarbeiter 
up to Meister 15-14-13 



" ' J •'• '•• •""':"' • • • "  &  £ '•- v ? # 

Wage Group 
under OT Rank OT Sold group 

Firmenanges t e l l 
tentarif 

OT-Vorarbeiter up KL 
to OT-Obenneister 3Jf - 13 - 12 

OT-Vorarbeiter up K2 
to OT-Obermeister 1 4 - 1 3 - 1 2 

Tl 14 - 13 - 12 

T2 OT-Meister up to 
OT-Truppftlhrer 13 - 12 

U OT-Obenneister up 
to OT-Obertruppffthrer 12 - 11 

MO OT-TruppfOhrer up to 
Hauptt ruppfMirer 12 - 11 

K3 OT-ObertruppfOhrer up 
to OT-Frontftthrer 11 - 10 

T3 OT-Haupttruppftthrer up 
to OT-OberbaufOhrer 1 1 - 1 0 - 9 

K4 OT-Frontfllhrer up to 
OT-Hauptfrontftihrer 1 0 - 9 - 8 

T4 OT-Oberbauftthrer up 
to OT-Bauleiter 9 - 8 - ; 

m OT-Haupt bauftthrer up 
to OT-Oberbauleiter 8 - 7 - 6 

Following i s a tab le of OT Sold as paid in Germany and in the 
various occupied t e r r i t o r i e s * (monthly): 

OT. Sold
(Wehrsold) 
Gruppe 

Reich 
RM 

Holland 
hfl 

Norway 
n.Kr. 

Denmark 
A.Kr. 

Italy 
Lire 

16 30 36 81 75 375 
15 36 42 96 90 450 
14 42 48 111 105 525 
13 45 52 120 111 564 
12 54 63 144 135 675 
11 60 69 159 147 750 
10 72 81 192 177 900 

9 81 93 216 201 1014 
8 96 108 255 237 1200 
7 108 123 285 267 1350 
6 120 135 318 294 1500 

Daily ration 
allowance 3 3.6 8.1 7.5 60 

OT. Sold
(Wehrsold) Or* GOUV, Russia Slovakia Hungary Croatia 
Gruppe Zlotv Ruble Kr. Pengjtt Kuna 

16 90 375 438 63 750 
15 108 450 525 75 900 
14 
13 
12 

126 
135 
162 

525 
564 
675 

612 
657 
786 

87 
93 

111 

1050 
1125 
1350 



or.-	 soid
(Wehrsold) G. Gouv. Russia Slovakia Hungary Croa
 
Gruppe Zlotar Ruble Kr. FengB Kun
 

126 1500
 11 180 750 873
 
10 216 900 1047 150 1800
 
9 243 1014 1179 168 2025
 
8 288 1200 1398 198 2400
 
7 324 1350 1572 222 2700
 
6 360 1500 1746 249 3000
 

Daily ration
 
allowance 9 30 72 12 120
 

148	 OT-Sold for Workers
 

While the above listed OT.-Sold covers the OT.-Firmenanges te l l ten, 
special regulations exist also for OT.-workers. All OT.-Frontarbeiter 
receive Sold corresponding to the Armed Forces Sold in the particular 
locality. Payment is madLe as follows: 

(a)	 for OT.-Frontarbeiter with
 
an hourly tariff up to
 
RM 0,72 and for OT.-Front
arbeiter who have not completed
 
their 20th year of age. according to Wehrsoldgruppe 16-14 

(b)	 for OT.-Frontarbeiter with 
an hourly tariff of from 
RM 0,80 to 0.92 15-13 

(c)	 for 0T»-Front arbeiter with 
an hourly tariff of more 
than RM 0.92 14-12 

Frontzulage (Front Line Allowance) and Leistungslohn (Pay for Output)
 

Frontzulage is granted as compensation for living under field
 
conditions. The amount is RM 1.— daily for all ranks and is authorised
 
by the Chief of the Armed Forces High Command. A circular letter
 
issued by the EGW, dated 31 March 1942, states that according to an
 
order of QKW the front line allowance was to be discontinued for EGW,
 
with effect from 1 April 1944.
 

At the beginning of 1944 a new regulation went into effect
 
establishing a new wage system called the Leistungslohn (pay for output).
 
It is a revival of the old piece work principle (Akkordarbeit). A mean
 
hourly wage (Mittellohn) of RM 0,90 for German and RM. 0.70 for
 
French workers was used as a basis for the computation of the actual pay.
 
The whole system of computing the Leistungslohn seems to be very
 
complicated, and there is much room for discrepancies as to the various
 
methods in calculating the Leistunglohn by the individual firm.
 

150.	 Overtime
 

The regular working hours for Angestellte is calculated on a weekly
 
basis of 46 hours and for workers on a daily basis of 8 hours.
 
Exceptions to these rules are the following: the regular working time
 
for Maschinisten, Heizer, Kraftfahrer, Bei^ahrer, and Kutscher is
 
10 hours and for guard personnel, barracks orderlies, and cooks 12 hours
 
per day. Certain classifications of mechanics may have to work a regular
 
week of 60 hours.
 

In the case of all Angestellte who work on the basis of the 48 hour
 
week, overtime is to be paid only if increased working hours have been
 
ordered for a period of more than a month and exceeding 52 hours per
 
week. Overtime is paid in form of a lump sum and does not take into
 
consideration hourly excess work. Thus all commercial and technical
 
employees with the exception of Poliere and Schachtmeister receive.
 



15 percent of tar i f f wage for 52 to SO hours 
30 percent of tariff wage for more than 60 hours. 

The percentage is computed from the tar i ff including the 
Leistungszulage (special premiums), but excluding a l l other pay 
additions. The percentage, however, must not be computed from a 
basis higher than 600 EM, and if the payee receives a monthly salary 
of less than 1000 RM., the total pay, including overtime, must not 
exceed 1000 RM. On Sundays and holidays, 50 percent of the 
respective hourly tar i f f (1/48 of the weekly salary or 1/200 of the 
monthly salary) are paid as overtime addition for every tour of work. 
On special holidays the overtime pay is raised to 100 percent computed 
in the same manner. 

Poliere and Schachtmeister are governed by somewhat different 
rulings, but i t may be said that, in general, they receive a basic 
overtime allowance of 25 percent of the approximate hourly tariff 
(1/48 of weekly salary or 1/200 of monthly salary) per excess tour. 

OT.-Frontarbeiter and Legionare receive an overtime addition of 
25 percent of hourly wage tariff per excess hour. 50 percent extra 
is granted for work performed on Sunday^ and holidays, and 100 percent 
extra for special holidays such as New Year, Easter, Christinas 
and others. If work is performed in three shif ts , a paid rest period 
of half an hour is to be added to each shift . 

No overtime allowances are granted to Jews and forced labour. 

151. Erschwerniszulage (Allowance for dangerous work) 

Erschwerniszulage was originally paid only in especially 
endangered areas, where an addition of 20 percent of base pay was 
frequently granted. That allowance could be increased to 30 percent 
for work performed under aerial bombardment, and a special addition of 
50 francs per day is known to have been given to workers employed on 
some French sites -containing unexploded bombs. In this connection i t 
sfiould be noted that full payment is made for work not performed because 
of enemy bombing. 

In December 1944» however, i t was ordered that Erschwerniszulage is 
to be paid only for the following categories of work. 

(a)	 for work performed, in tunnels and shafts KM per hour 
under construction with an inside length 
of 60 meters 0.15 

(b) for work performed in an under-water depth 
of up to 5 meters 

10 
4.00 
6.00 

15 8.00 
20 11.00 
40 13.50 

(c) for work performed under the following air
 
pressures: 

up to 0.5 kg/qcm (in excess) 0.15 
1.0	 0.20 
1.5	 0.30 
2.0	 0.40 
2.5	 0.70 
2.0	 1.00 

152, Lohnausfallentschadigung (compensation for Time Lost Other Than 
Through Wo rice rs ' s Fault 

The following conditions permit a I^hnausfalientschadigung, i . e . 
compensation for time los t for reasons other than the worker's fault 



or negligence: 

time lost because of adverse weather conditions
 
time lost because of enemy action
 
time spent by worker on leave.
 

In such instances the worker is entitled to payment of hourly tariff
 
for eight hours per day, even if he was able to work only for part
 
of that time.
 

In all instances of inability to work because of accident,
 
injuries or illness sustained in the line of duty, payment of salary
 
or wages is continued for a period of up to 23 weeks. If inability
 
for a period exceeding 13 weeks is to be expected, an Sjumediate report
 
is to be made to Amt Bau-OTZ, Abt. Sozialversorgung. In special
 
instances that bureau may order payments for a period exceeding the
 
13 weeks. Similarly payment of salary and wages continues if the
 
worker or employee has been ordered to undergo a special -medical cure
 
or treatment or if he has been sent on sick-leave.
 

153. Leistungszulage (special premiums)
 

Special premiums may be granted to OT personnel for extraordinary
 
work performed by them, provided that they are not working under the
 
regulations of the output principle. Such premiums may be granted up
 
to 10 percent of the tariff. Only in special instances designated
 
by the Reichs- oder Sondertreuhander der Arbeit or in cases where
 
personnel have received such premiums regularly since before 16 October
 
1939* may be the 10 percent be exceeded.
 

154» Lohnnebonkesten (allowances)
 

The following lohnneberikosten (allowances) are listed under the
 
Leistungsvertrag (Efficiency Output Contract: see IIIDb63).
 

Trennungszulage Allowance on travel or Bon-travel status
 
when subsistence and quarters are not,
 
or only partly, furnished.
 

Lohnausfalientschftdigung Compensation in case of illness
 
bei Erkrankung
 

Frontzulage	 Front line Addition, see above. 

Wegegelder	 Travel allowance between residence and 
.place of work 

Enttfff*nungs zulage Allowance for workers whose residence i s 
distant from place of work • 

An-u.Rttckreisekosten	 Travel money on leaves & furloughs 

Ve rpf legungs z use hlis s e 
bei Nichtteilnabme an Subsistence allowance when OT messing 
der Gemeinschafts fac i l i t i es are not available, 
verpflegung 

155* Miscellaneous Deductions and Allotments 

Deductions from OT pay may be made for various social insurance 
purposes, such as ordinary insurance (Versicherung), hospitalisation and 
health insurance (Krankenkasse) and forced saving (Eisernes Spareni. 
The amounts of these deductions are not listed in the various tariffs . 
They differ with each individual case according to the status of the 
worker and his family and dependents. 



German leg i s la t ion provides for an elaborate system of 
nationalised social welfare designed to ass i s t the worker upon 
discharge from his organisation, as well as to al leviate h is 
and his fami ly^ hardships while he i s s t i l l on active service. 
The Reichsversicherung (Rational insurance) i s an informal term under 
which various welfare ins t i tut ions , including the Krankenkassen, are 
grouped together. All workers in the Reich and a l l OT.-eigenes 
Personal are members of the Reichsversicherung. While OT 
regulations and directives c a l l for free medical care for a l l personnel, 
those "benefits are actually provided and financed through the 
various soc ia l insurance and hospitalisation inst i tut ions of the 
Reich. Workers therefore are subject to the regulations and 
by-laws of the various Krankenkassen. 

OT-eigenes Personal are -members of the Betriebskrankenkasse 
des Reichs, Zweigstelle OT, BERLIN - SIEMENSSTADT. All German 
OT Gefolgschaftsmitglieder are members of the Deutsche Krankenkasse. 
While serving within the Reich, German Gefolgschaf tsmitglieder receive 
their benefits through the Ortskrankenkassen ( loca l Krankenkassen) 
French Gefolgschaftsmitglieder were members of the equivalent French 
agency, the Service Regional Des Assurances Sociales, or i f married, the 
Caisse df Allocations Familiales. Belgian workers employed in France 
received benefits through the Deutsche Zentralkrankenkasse in Belgium, 
with the main off ice at BRUSSELS and branches at ANTWERP, LIEGE, 
GHENT, and BRTJQSS. 

Many OT workers, especial ly in the Building and Construction 
industries, received higher incomes before they became subject to 
OT tar i f f s . In a l l such instances the worker may apply for a family 
allowance. Applications are directed to the OT Amt Bau-Zentrale, 
Hauptabteilung Arbeitseinsatz und Sozialpolit ik. After the family 
allowance has been approved, i t i s sent direct to the family of the 
worker. An allowance of th i s kind i s cal led Familieribeihilfe. 
Poles , Ostarbeiter,. and forced labour are excluded from any such 
privileges. 

If a worker is killed or missing in action, his family receive 
Hinterbliebenen und Vermisstenbezttge. 

The following i s an illustrative extract from a decree by 
Reichsminister SFEER. dated 21 Dec 1942. (Soziale Betreuung der 
Frontarbeiter der OT). 

"Surviving dependents of OT Frontacbeiter, -killed by accident 
or in action or otherwise deceased, wil l be granted allowances 
equivalent to the wages of the current month and 3 months 
thereafter. The same payments will continue beyond that period 
until such time as the dependents claim of benefits (Versorgungs
.verfahren) is settled. The maximum amount payable is RM 500. 

"In case of death not proven to have occurred in line of duty 
no payments are to be made beyond a period of 3 months. 

ttIf a Frontarbeiter is captured to missing in acction, wages 
are sent to his family retreactive to his disappearance. 
Moreover, the following payments will be made in addition to 
benefits derived from the Reichversicherung and from the Army: 

(a) For wives of Frontarbeiter	 RM 200.— 

(b)	 For each child up to and 
including 18 years of age RM 50. ~ 

(c)	 For the parents of unmarried 
Frontarbeiter RM 100.



^r from service in the OT, the worker i  s given 
Ent lassungsbeihilf e (Discharge Allowance) provided that he has 
been on active service with the OT for a minimum of 90 days, 
that he is honorably discharged, and i s in possession of an 
OT-Dienstbuch (pay and Identity book). The Entlassungsbeihilfe 
amounts to 10 RM for every month of service with the OT, but does 
not exceed a maximum of 50 RM. 

EjLsernes Sparen (forced or frozen savings) is a commonly adopted 
form of deduction of savings from salaries and wages. It i s carried 
out and supervised by tte Reich authorities. Only German employees 
who are subject to Lohnsteuer (tax on wages) are included in the 
system of Eisernes Sparen. Under that plan the following deductions 
may be made from a worker's pay: 

Prom regular pay: 

RM
 
per day per week per month
 

0.5 to 1.0 3 to 6 13 to zi
 

Prom overtime pay:
 

0 5 to 1.50 3 to 9 13 to 39
 

Prom bonuses: 

up to 500 RM. 

The credit institution at which the particular savings account i s 
to be opened may be selected by the employer. Discounts on forced 
savings accounts are determined by the Reichsaufsichtsamt fttr das 
Kreditwesen (Reich Bureau for the Control of Credit Institutions). 

156. Rations, Lodging and Clothing Allowances 

Pood and lodging are, as a rule, provided for 0T personnel without 
charge. Whenever regular b i l l e t s and messing fac i l i t i es are not 
provided for, a per diem allowance i s paid in lieu of subsistence and 
quarters. The rates of this allowance have been indicated in the 
preceeding chart of 0T Sold, but there may be variations according to 
groups of workers and according to local conditions. 

Clothing too, i s furnished free in most instances* When that i s 
not possible, a daily clothing allowance i s paid. All commissioned 
officers must furnish their own uniforms, but they receive an allowance 
up to RM 150. Officers1 candidates (Ftthreranw&rter) are issued with 
their uniform, but must furnish their own shoes and underwear. To 
cover their expenses, they receive, however, an allowance of RM 150* 

0T uniforms are issued by the OT.-AusrQstungsstelle (0T*-equipment 
depot)* The uniform remains the property of the 0T, and every issue 
is recorded in the Dienstbuch. Female 0T.-Pirmenangestellte receive 
a uniform allowance of 10 percent of the value of the uniforms issued 
to male employees* 

0T employees who for some special reason are not issued with any 
uniforms, receive an allowance in the amount of the uniformm set down 
on the official price l i s t . Bnployees who leave the organisation 
before completion of 15 months of service, must return the following 
rates of the uniform allowance they have received: 

80 percent of allowance if less than 3 months service 
6 0 " » » n t t t t g n n 
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Whenever a daily allowance for upkeep of uniforms is given,
 
the following payments are made:
 

Male employees of wage-groups tfl, J2, KL, Tl 0»50
 
Male employees of wage-groups K2, T2f M 0»75
 
Al l other male employees l»00
 
Female employees of wage-groups J l , J2, Kl, Tl 0.50
 
Female employees of wage-groups K2, T2 0.70
 
All other female employees 0*90
 

157• Urlaub (leaves)
 

Every 0T employee is entitled to leave. The number of days
 
granted depends on the local rulings in the various territories
 
within and outside the Reich. New members of the Front-OT may
 
get their first leave after 6 months of uninterrupted service.
 
After that leaves may be given after 3 months of field service.
 
Time and duration of leaves are determined by the local OT-Bauleiter.
 
For the duration of leaves and travelling time salaries continue to
 
be paid. Travel from 0T station to the workers1 home is free.
 

Sonderurlaub (special leaves) may be granted in case of death
 
or serious illness of parents, wife, or children of the 0T worker
 
or employee. Such special or compassionate leaves may be given
 
for a total of seven days per year, not counting.any possible travel
 
time.
 



MANPOWER
 

A. General Manpower Statistics and Occupational Percentages
 

158. General Statistics*
 

When the OT, under the administration of the Generalinspektion des
 
Deutschen Strassenwesens, took over as its first task, the building of
 
the West Wall from the Army Engineers in May 1938, it comprised roughly
 
350,000 men. The greater part of these, approximately T$>> were the
 
old construction hands who had worked on the Reichsautobahnen, the
 
remainder was made up of Construction Firm employees consisting of
 
technicians, skilled workers, and clerical assistants. In order to
 
hurry things along, with prospects of war imminent the OT had been
 
lent additional help by the temporary attachment of about 100,000 RAD
 
personnel, and the Army Engineers who had begun the original construction
 
in 1936. The latter amounted likewise to approximately 100,000 men.
 
The above figures, even though taken from German propaganda sources may
 
be accepted as reasonably accurate. Similar sources place the total
 
0T personnel about the time of its greatest period of expansion,
 
May 1943, at approximately a million and a half men (and women) outside
 
the borders of the Reich. The latter figure, however, is not supported
 
by data compiled from captured German documents, unless it be understood
 
to include, (1) industrial labour working for 0T indirectly such as
 
French cement plants and lumber mills; (2) manpower raised for 0T by
 
short-term levies for specific tasks; (3) supplementary manpower at
 
one time attached to 0T, such as Rumanian and Hungarian Engineer battalions*
 

German figures for OT personnel in the EGW alone, for example, reach
 
as high as 600,000, but are reduced to less than half on the basis of the
 
documentary sources available. (it should, however, be remembered in
 
this connection that manpower working for the 0Tv indirectly, such as was
 
mentioned above, has not been taken into account" here. The total 0T
 
manpower in the Reich in Feb 1945* on the other hand, is estimated at
 
approximately one million.
 

159• Occupational Percentages
 

The proportion of Baufacharbeiter, (skilled construction workers)
 
to unskilled labour in the EGW was as high as 2 to 3« In other areas
 
such as, for instance, Russia and the Balkans, it was considerably lower.
 
There were several reasons for this: (1) French construction firms which,
 
by placing themselves under the direction of German contractors, Joined
 
0T as sub-contractors, brought along their own skilled employees; (2) the
 
skilled workers belonged for the most part to the older generation
 
and consequently had not been captured in 1940 as prisoners of war.
 
Their age and family responsibilities similar^ provided a reason against
 
their siabsequent deportation to Germany for factory work; (3) Wages
 
for skilled workers in 0T coupled with family benefits etc. attracted
 
many applicants; (4) The demands upon training and skill made by the
 
complexity of installations in the West, such as V-sites, were higher
 
than in other sectors; (5) Next to Germany, France was the greatest
 
potential source in continental Europe of manpower with technical training.
 

K For comparative Manpower Statistics see Tables VI a-e.
 
For classification of 0T Personnel according to Nationality
 
see Table V.
 



The proportion and composition of skilled OT personnel
 
in Germany until Allied penetration in late winter and early
 
spring of 1945* made all figures valueless, is discussed in
 
3315-18 and 20. It can be said here in summary that there
 
existed a great dearth of qualified German personnel in1 responsible
 
Jobs, that the proportion of qualified foreigners although lower
 
than in former German occupied territory, remained high, in rear
 
areas especially, and that the picked German personnel was sent to
 
the aone called Pront-OT. Even in the latter zone, a proportion of
 
three foreigners to one German was permitted by regulations, although
 
in practice the number of foreigiers apparently did not reach this
 
proportion in the late autumn and winter of 1944/45.
 

160. Women
 

Women regularly working for the OT are estimated to form 
approximately 7% of the Organization. The proportion of female 
administrative assistants such as typists, clerks, e tc . , to the 
menial help, such as kitchen and cleaning women, is roughly 3 to 2. 
The only female OT-eigenes Personal (OT organic personnel) which can 
be considered as forming a Unit are the Nachrichtenhelferinnen 
(Signals Communications assistants) more popularly known as Blitzmadel. 
They are part of the TO/WE in OT HQs on al l levels. The menial help 
i s recruited locally in the vicinity of the OT camps and their 
relationship to the OT is tenuous if not informal. In the West 
approximately half of the clerical assistants were likewise recruited 
from local areas such as neighbouring towns and c i t ies . (Regulations 
prohibit the employment of German girls under 21 in the Fronteinsatz, 
j?ront commitment Aroa^thin range of enemy action). The female 
Zwangsarbeiter (Forced labour) for the greater part consisted of 
Bolish and Russian women charged with Communist and Partisan activities. 
Their number in the West where the need for manpower was greatest, did 
not exceed 20,000 and was probably nearer to half that figure. 

B« Regional Manpower Recruitment and Allocation 

(a) German Manpower 

l6l» In general German personnel in the OT clasified as Kriegsverwendungs
f&hig ( f i t for combat duty) is extremely small even though the 
organization s t i l  l contains individuals deferred from army combat 
service because of their essential occupations if not through the 
influence of their political connections. But there i s an appreciable 
number of wounded and incapacitated Germans in administrative positions, 
In July 1944 for instance, the quota of the EGW for the army was 
established at 500 men for whom i  t received in exchange 2500 Wehrmacht 
personnel incapacitated for further combat service*. In fact OT's 
efficiency was markedly lowered through the placing of Germans in 
supervisory assignments whose only qualification is the fact that 
they are over-age or incapacitated. 

At the present time the average age of German personnel in the rear 
zone, except that of the politically, morally unreliable elements, 
(convict soldiers, homosexuals, etc.) i s over 50. . In the battle zone 
the 0T has. become so closely integrated with the Army Engineers throu^i 
the FestungspionierstKbe.(Fortress Engineers Staffs) that the 
differentiation between them has practically vanished. Nor can i  t be 
said that there are any age limits at this time; Juveniles are as 
acceptable as septuagenarians, as far as their physical condition permits. 
For a full discussion of recent developments in composition and 
distribution of 0T manpower, see IB 15 to 18# and IIIBbl23, 
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162. FirmenangehgrJRe (OT»-Firm Personnel)
 

The OT had no trouble in the recruitment of German personnel 
until Army requirements began to make inroaas on it. The first 
task of the OT in 1938 was made attractive enough to induce a 
sufficient number of construction firms (estimated in some quarter a 
at one third of Germanyfs construction capacity) to enroll in the 
organization, bringing with them their equipment and employees 
(the latter are termed FirmenangehBrige in contra-distinction to 
OT-Eigenes personal described below). The outbreak of war resulted 
in an immediate decrease in civilian construction within the Reich 
and culminated in a complete stoppage about the time of the attack 
on Russia, When air raid damage inside Germany became a serious 
factor, the OT was gradually called in (viz. Einsatz Ruhrgebiet) 
until the summer 1944, when it assumed control of all construction. 
As a result German construction firms have become completely 
dependent on the OT (see IBl6,20, and HAb32). 

163. OT-Eigenea Personal (QT Organic Personnel)
 

The organizing of the OT administrative personnel termed
 
OT-Eigenes Personal in contra-distinct ion to F&rmenangehS rige did
 
not offer any serious problems, even though there always has
 
existed some resentment in the lower assignments, because of the
 
higher wages received by the Firmenangehflrige. The higher
 
administrative (and technical) posts are filled by men whose political
 
connections both with the Nazi party and the German Construction
 
Industry can be traced back to the early days. Nazi party doctrine
 
pays great attention to technology and its ̂ vhite-haired boys" include
 
a number of the higher ranking OT technicians. Another source of
 
supply for administrative posts were the Abgeordnete (civil servants
 
connected with city and regional housing and construction
 
administration and assigned to the OT on detached service). Many of
 
the lower posts are filled by SA and Nazi Party members, classified
 
"unabkftmmlich11 (Uk.: indispensable) by the Wehrmacht Registration Bureaui
 
The SS is likewise represented in the OT usually in assignments well
 
adapted for military security and political counter intelligence work.
 

164. Military and Manpower Priority Status of Of German Personnel
 

The official military status of the OT is quasi-legal and will
 
so remain until it no longer contains within its ranks foreign
 
conscript labour (see Table I, no. 1: Wehrmachtsgefolge).
 
The status of OT personnel from the standpoint of manpower recruitment,
 
was modified within Germany as a result of OT's withdrawal from Prance,
 
Belgium, Holland and other areas. Prior to this withdrawal, the
 
OT ranked, in this respect, no higher than any other vital industry,
 
and German OT personnel migftt be called up for active military service
 
like ordinary civilians working in an essential industry, but. not
 
necessarily in indispensable posts. On the other hand the Wehrmacht
 
Meldeamt (Wehrmacht Registration Bureau) could "reserve" a man for '
 
the OT, and the Wehrbezirkskommando (Sub-Area Recruiting HQ) could
 
assign a man to the OT. The former was done arbitrarily in the case
 
of building mechanics or construction workers born in or before 1900.
 
The latter was done for a variety of reasons in the case of individual
 
construction workers born after 1900, and especially in the case of
 
individuals with political connections who preferred to enter the OT
 
rather than the Armed Forces proper. Both these categories were
 
consequently "dienstverpflichtet" (conscripted) for the OT, but had no
 
guarantee that they would not eventually be called up for active
 
military service.
 

The foreign personnel lost to the Germans in occupied territory has
 
been replaced apparently by new levies of foreign workers, such as
 
Hungarian Jews, and by members of Hitler Jugend (Hitler Youth Movement)
 
and by German civilians used as emergency stopgaps. OT personnel
 
in occupied territory is called up into the Wehrmacht through the
 



competent Ausenstelle (Branch) of the Wehrbezirkskonmando Aosland 
(District Recruiting HQ fop Germans Abroad), The men so called up are, 
however, to report to their home Wehrbezirkskomnando. (For a table 
of the various types of Service Status in the OT, see Table i ) . 

the OT first withdrew into the Reich in the summer of 1944* 
i t  s entire personnel retained for a time i t  s status as front area 
personnel, exposed to enwy action, which i t had enjoyed in the occupied 
West and which entailed special pretextives and allowances (see Table I , 
no. 3: Frontarbeiter). In the autumn of 1944, however, two separate 
zones were created, a zone of the interior and a front zone, the latter 
being called Pront-OT (see IB20 & II£b32). Front-OT personnel 
retained their special prerogatives, while the rear aone personnel lost 
the special allowances it had been receiving as well as some of i t s 
military character in practice, if not officially. 

Defining the respective spheres of Jurisdiction between the Reich 
Regional Manpower authorities (Gau Labour Bureau chiefs and Gauleiter) 
and the OT Manpower authorities (Dr. SCHMKLTKR, Sondertreuhander der 
Arbeit far die OT: Special Labor Trustee for the OT), both of whom 
derive their authority from Fritz SAUCKEL as Plenipotentiary General for 
Manpower Allocation, i t i s not certain whether the latter have the same 
powers over OT rear zone personnel as over Pront-OT personnel, although 
this i  s believed to be the case. At any rate, the OT authorities 
(through the section Arbeitseinsatz un3 Sozialpolitit in Amt-Bau -OTZ) 
have the authority to transfer their personnel from zone to zone (front 
and rear), without the consent of the competent Regional Manpower 
authorities in which these zones are located, although consultation in 
this connection is normally attempted* For this purpose, there is 
a Beaufragte (Deputy) of Dr. SCHMELTER in each Einsatzgruppe* 

165. Enlistment Procedure 

Until spring 1942, the procedure for enlistment in tha OT was no 
more complicated than the procedure provided for applying for a Job 
in any essential industry* When a construction firm made a contract 
with the OT, i t was automatically placed in the category of war 
production industry and its employees were accordingly issued 
Dienstverpflichtungsscheine (Labour Conscription Forms) which forbade 
the possessor to seek employment elsewhere* These forms were issued 
by the local ArbeitsBmter (Labour Bureaux) competent in the employee's 
home districts* A firm employee entering the OT on this basis was 
designated a Stamnarbeitar (Permanent Bnployee) and the firm's entire 
personnel was designated as Stammpersonal (Permanent Staff)* 

The firm was processed for operation in occupied terriroty^as a 
unit and travelled as such to i t s destination along with i t s equipment* 
A construction firm already working for the OT in occupied territory 
oould obtain additional personnel from Gennany through the medium of 
i t s home office and the local Labour Bureau* If the firm was 
influential enough, i t obtained not only volunteer applicants in this 
manner but also personnel withdrawn by the Arbeitsamt from firms whose 
work was classified on lower priority* (in this manner a skilled 
mechanic who would prefer to work near his home for comparatively 
low wages rathe than Join the OT, could be put under compulsion). 
Personnel recruited in this manner as a rule travelled directly to 
the location of their new Job on travel authorisation permits issued 
by the competent OBL FrontfQhrung (Front Area Personnel Section)* 
On the other hand, personnel entering the OT directly, whether 
volunteer or conscripted, was, with some possible exceptions, processed 
through the OT Haupterfassun^sla^er (Main Induction Camps), 
in BERUN, FRANKFORT - ISENBURG- and INOWSLODZ in the Gen* Gouvernement. 
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x» ™, ~«^«u u*^ of 1942, irregular and surreptitious methods 
of recruiting for the OT were officially done away with by the 
establishment of (Branch Labour Bureaux) Nebenstellen Arbeitspnt 
in those induction centres which henceforth were to process induction 
papers for a l l newly recruited OT personnel. (Bie OT retains the 
authority to change &toe status of Firmenanffehflrige, including 
Stammpersonal, who have become subject to military service, to 
OT-Eigenes Personal by assigning them to OT administrative positions;. 
However as long as a man has not been formally "dienstverpflichtet 
he remains a "Freiangestellter" (Free Agent Employee) a status which 
theoretically allows the possibility of resigning from the OT. 
At the present time, Dr. SCHMELTER's priority on German manpower 
i s exceeded only by that of the Wehrmacht proper* see proceeding 
paragraph 

166. Processing of Recruits 

The OT Haupterfasaungslager (Main Induction Camps), did auch to 
make enlistment procedure more uniform, of which the labour recruitment 
factor touched upon above was only one aspect* The Stammlager 
GRUNEWAID in Greater Berlin, opened early in 1942, for example, was 
the replacement pool for the entire West. m this function i t contained 
fac i l i t i es not only for the induction, processing and training of 
German personnel, but also for transit of large masses of workers 
transported for example from Poland to France or vice versa* GRWBffAID 
was originally planned for a daily processing capaoity of 4000 men* 
This camp may have been enlarged since the camp IJEU ISENBOBG near 
MtANKRJRT ON MAIN was evacuated because of air-raid damage early in 1944* 

Until the withdrawal of the OT into the Reich (sunmer of 1944) 
intense competition between firms for manpower however, made OTZ's 
(now Amt Bau-OTZ) regulations for uniform enlistment procedure only 
as effective as influential firms in collusion with the GBL administration 
allowed them to be* Since then the pooling of OT manpower on a national 
basis within Germany has effectively removed the possibility of such 
local collusion. 

OB processing procedure i s as follows: 

1* Processing of induction papers at Nebenstelle dee Arbeitsamtes* 
2* Preliminary medical examination (heart and kidneys) at 

Nebenstelle des Arbeitsamtes* 
3* Medical examination and general assignments as to type of 

labour, (heavy, l ight) and as to locality* 
4. Specific occupational assignment*
 
5* Issue of Dienstbuch and Erkonnungsmarke*
 
6* • Determination of the recruit's pay scale, according to OT
 

tariff differential* 
?•	 Issue of clothing and equipment at Bekleidungskamner 

( Clothing Office)* (Those not entitled to wear uniform
received working clothes) 

l67» Discharge and Withdrawal from the OT 

Discharge to civi l ian status can be recommended only by tfas EG
sttoject to final approval by Amt Bau-OTZ. U£ to about mid-year 1942 
Individual discharges were granted fairly easily in cases considered 
deserving, such as poor health, after a period of 3 to 4 years of 
service, and in serious cases of family complications. 

Since then, individual discharges for Dienstverpflichtete (conscripts) 
have become praotieally non-existent, except in cases of serious injury. 
Theoretically, a man of stamnpersonal (Permanent Staff) status wil l be discharge* 



in the event that his firm withdraws from OT. In practice, however,' 
there is no record of any firm taking such a politically and 
economically unwise step. Were i t to do so, i ts personnel and equipment 
would be withdrawn from i t  , and transferred to other OT firms on the 
ground of essential war production. At the present time, with the OT 
in control of a l l construction in Germany, the question of withdrawal 
has become academic. 

Discharge from the OT to take up active military service i s handled 
in the same manner as are discharges from any essential industry. 
Routine requests for Sicherstelling (Deferment) are made by the OT 
in the case of personnel considered tftiabkBmmlich (Uk: indispensable) 
usually as aoon as such personnel are enrolled in the OT. * No status 
whatsoever in OT affords, however, immunity from being eventually 
called up for active service in the army. 

(b) French Manpower. 

168» Integration of French Industry and Manpower intothe^ German System 

Inasmuch as, at one time, fully ninety percent of OT's personnel 
consisted of foreign manpower, recruiting methods employed by the Germans 
are discussed below in some detail. The system as set up in France 
was the most elaborate in German occupied territory. Theproblem 
of French manpower supply was the most complex of i ts type that the Germans 
had to tackle in occupied Europe. The need to solve i  t was essential 
both from the strategic and tactical standpoint. France was the only 
large country in Europe which bordered on Germany and possessed great
essential industries and industrial resources which could therefore be 
exploited with a minimum of traffic movement. The German war production 
authorities, (Reichsministerium fttr RtSsfcung und Kriegsproduktion) at the 
head of which is SHEER, accordingly geared the French war industries to 
Germany's war needs and integrated the allotment of French priority 
materials and distribution of industrial manpower in France within the 
scheme of total rationalisation of war resources at the disposal of the 
Reich. Administrative control in France for this purpose was established 
by setting up German Control Couiaissions which derived their power from 
the parent administration in the Reich. Thus the Reichsministerium fttr 
Rtlstung und Krie-gsproduktion set up i t s delegate staff in France, in PARIS, 
which in turn established liaison with the Wehrmacht economic control 
commissions (as provided by the terms of the Franco-German Armistice). 
Similar arrangements were made by separate official bodies with specific 
missions. (The one which immediately concerns the OT, and which is 
touched upon in some detail in para. 171: *Aktion Frankwkjh", is the 
German Compulsory Labour Delegation in France representing the 
Plenipotentiary General for Manpower Allocation of a l l territories 
controlled by the Reich government, Fritz SAUCKSL). 

From the tactical standpoint France was an outpost to Germany's inner 
defenses and as such i t s coastline required adequate fortifications. 
This task, assigned to the OT, also required manpower running into the 
hundreds of thousands. It can be said here that in the Nazis1 critical 
hour of need, despite the frantic efforts of SAUCKEL's staff in France 
during the latter half of 1943 and the first half of 19A4, the French 
successfully managed to resist SAlEKEL's efforts at mass impressment of 
their manpower for war production in Germany and for similarly essential 
duties, including those of the OT, in France. 

Reports which, although based on German sources, are believed to be 
reasonably accurate, place the French OT personnel in the West at J>Ofo of 
OT's total manpower in the EGW in 1944* al l but a very minor fraction of 
which was employed in France, mainly along the Atlantic and Mediterranean 
coastlines. The backbone of the French skilled and semi-skilled 
personnel was supplied by Fregch construction gii^is,-Aich had joined the GT< 
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The nuSKF'Wf s&lfeifrms1 is estimated at over one thousand, possibly 
reaching 1500. There i s no figure available for the average number 
of men employed by the French OT-sub-contractors; an estimate puts 3 
at no more than 25 o&n per firm. 

The age groups of the French 0T workers cculd by and large be divided
 
into two classes, one for those under 21 and the other for those over
 

40 years of age. Men between 21 and 40 were rare. One reason for this
 
is the large number of French prisoners of war in German hands.
 
Another reason was the urgency with which German labour authorities
 
canvassed the French manpower supply for the war plants in Germany.
 

The subject of industrial manpower recruitment xn France - part of
 
which was allotted to the 0T - was, a3 has already been remarked, the
 
most pressing problem of its type facing the German labour authorities
 
in occupied Europe and its study in view of the constant modifications
 
to which regulations were subjected, leads to ramifications of
 
labyrinthian proportions. Not much more than the features essential
 
for a bare understanding of the problem in its entirety is given here.
 
Understanding the labour situation in France will furnish the background
 
necessary for an understanding of strategic labour distribution
 
throughout German controlled Europe, including that of 0T.
 

1 6% Regulations Governing Manpower Recruitment in France,
 

The basic laws and regulations through which the Germans claimed
 
to derive their authority to enforce their manpower requisitions were:
 

(1) Article 52 of the Hague Convention.
 

(2) Article 3 of the Franco-German Armistice Commission*
 

(3) Occupation authorities regulation of 31 Jan 1942.
 

(4)	 Verordnung Nr. 916 (Decree No* 916) of 27 Mar 1943*
 
(This decree by the Vichy government made all males
 
18 to 50 and all females 21 to 45 subject to compulsory
 
labour*
 
This decree was modified 2 Feb 1944 by extending the age of 
males to from 16 to 60 and of females to from 18 to 45* 
Males between 16 and 18 were exempt from conveyance to 
Germany, as were females* 

(5) VICHT. Decree of 8 Dec 1943* 

(6) VICHY" Decree of 8 Jun 1944* 

170. Three phases of German Manpower Policy in France 

German manpower policy in France may be divided into three phases. 

The f irst phase lasted from the occupation of Northern France to 
the summer of 1942, an era of organization and consolidation as far as 
the 0T was concerned. It culminated in the appointment in May 1942, 
of Dr. Fritz SCHMSLTER as Controller of 0T Manpower and Director of 
Recruitment for the 0T, the latter function by virtue of his membership 
on SABuKEL's staff. Industrial manpower for Germany»s was plants 
rated the highest priority after which came French industries working 
for Germany's account. All in a l l , OTfs tasks had not acquired the 
urgency which made i t s manpower needs imperative, and OT-f inns were 
allowed, albeit unofficially, to increase their personnel through, 
their own individual efforts* This they did mainly "by sub-contracting 
French construction firms* 



Additional labour from distant parts was recruited through the 
medium of professional "crimps" which local labour was obtained throu^i 
local recruiting offices set up both by the OT and by firms, fchrou^i 
newspaper advertisements and so forth* Minimum manpower requirements 

for priority projects were supplied by the local OBL administration 
through contact with the corresponding geldkommandantur which at that 
time enjoyed the prestige of an apparently victorious conqueror. 
The situation consequently had nothing of the grlmness in i t which 
characterised the later manpower levies and raids. As a matter of 
fact, the scarcity of German personel exceeded that of foreign labour 
and drove individual firms or even OBL ProntfQhrer into sending 
recruiting agents into Germany. 

Dearth of German OT personnel offered a serious problem inasmuch 
as firms could not operate unless they had at their disposal a minimum 
proportion of German supervisory personnel to direct the foreign labour 
iji their employ. A comparatively lax administration in Prance, however, 
tolerated the unsanctioned methods of recruiting as described above, 
until the urgency of the situation no longer permitted such tolerance. 
1© Germany the labour authorities entered a series of complaints, while 
the establishment of Arbeit samt Nebenstellen (Branch Labour Bureaux)
in OT Induction Centres made such irregular methods of recruiting an
exception rather than the rule. 

Ifee second phase lasted from JXme 1942 to about the same time 
i& 1943* At that time a comprehensive construction programme, 
(Atlantic Wall in the West, The Ostwall in the East, etc.) was assigned 
to the OT as part of the general defensive strategy which Germany had 
adopted in regard to her conquests in Europe. At the same time 

manpower was needed more than ever for war production in Germany 
and in Prance. The needs of the situation resulted in the co-ordination 
of manpower allotments to the OT with allotments to other essential 
industries in Germany and in Prance. In the early spring of 1943 
.French manpower quotas for the OT were f i l led on the basis of a 
priority equal to that given to German essential industries. In 
practice, however, authorities were unable to furnish the OT with more 
than a minimum sufficient for tasks which were considered urgent, such 
as the construction of V-sites, etc. Additional help had to be 
imported from Poland, Russia, Belgium, and other countries. 

The third and last phase was characterised by the effort of the 
General Plenipotentiary for Manpower Allocation, SAUCKEL and his henchman, 
in Prance, Dr. RITTER, (see Aktion Frankreich, para 171 below). 
"By mid-year, 1943* efforts to raise Germany's war product ion - output had 
reached a crit ical stage. In the face of obstinate resistance on the 
part of the Prench, the general policy during the second stage had been 
to force Frenchmen to take essential war jobs in Prance i f they were 
to avoid deportation to Germany. Such essential industries were 
classified 'S' industries, 'S1 being the abbreviation for Sperrbetriebe 
(Closed Industries). Employees of an 'Sf industry were exempt from 
removal by Labour Authorities or even the Wehrraacht. Conversely, an 
employee was subject to severe disciplinary action for unauthorised 

fSfabsence from employment of this type. The OT was classified an
industry on 21 Oct 1943• 

During this third phase, however, a re-appraisal was made of the 
entire manpower supply throughout German controlled Europe and of means 
and methods to co-ordinate i t once and for a l l in the light of the 
crit ical war production situation in Germany and of a possible Allied 
invasion of Europe. A compromise was consequently necessary in Prance 
between the urgent need of putting to maximum use in Prance those 

Frenchmen whom the Germans were unable to transport forcibly to Germany, 



equally urgent rSeP^^irniShing German, war industries with
 
the maximum amount of foreign manpower and thus not only release
 
Germans for the army but also build up industry where it was safest
 
from enemy action. In this respect the OT was increasingly used in
 
Germany not only on repair of air-raid damage but also in top priority
 

• industries such as synthetic plants* 

SAUCKEL's staff in France, June 1943* to June 1944 (see Aktion 
Frankreioh, para ITfyelow), attempted to effect a working compromise 
on the basis of production requirements laid down by the Reichsministenum 
fttr ROstung und Kriegsprodugtion, by the following methods: 

(1)	 By re-organising the classification of French industry. 
The Rfl and V Betriebe (short for BQstungs and Verpflegungg* 
betriebe, Armament and Food Industries/ were reclassified 'S1 

betriebe. Agriculture and Lumber industries (termed 
E und Fo Betriebe) were placed on a priority level with 'S1 

industries. OTfs priority within the 'S* group was on a 
level with that of the Salvage and Repair and Clothing 

fSfindustries. All industries outside of the  group were 
considered unessential as far as tapping their sources of 
manpower were concerned, 

(2)	 By combing out al l but an irreducible minimum of male personnel 
from non-essential industries and al l superfluous male 
personnel out of essential industries, for possible deportation 
to Germany. In this manner Frenchmen were to replace German 
workers called up for the Wehrmacht, and Frenchwomen were to 
f i l l the essential Jobs vacated by Frenchmen. 

171. Aktion Frankreich 

Aktion Frankreich was that part of Aktion 44s the last great German
 
manpower recruitment drive in Europe, which applied to France. It set
 
up a quota of 1 million Frenchmen between the ages of 18 to 60 to be
 
deported to Germany less one hundred thousand who were to be allotted to
 
the OT in France. The rest of Aktion 44 called for the following
 
quotas: l  j million men from Italy; 600,000 men from the Baltic
 
countries; 250,000 men each from Belgium and Holland; 100,000 men
 
from the rest of occupied Europe; i million German women up to the
 
age of 50. The entire programme thus totalled 3,700*000 men and half
 
a million women. In addition i t called for the replacement by women
 
of Jobs.vacated by foreign workers who were deported to Germany.

Aktion 44 was to start official operations on 1 Jan 1944, but directives
 
for i t s organization go back at least as far as June 1943* Gigantic
 
as the operation was in conception, i t was s t i l l to be carried out
 
fcuthlessly, (Actually, however, only a minor fraction of the entire .
 
scheme was realised).
 

At the head of it stood Fritz SAUCKEL whose ful l t i t l e i s 
Beauf tragter Gflring fiXr den Vierjahresplanj Generalbevollmachtigter 
far den Arbeitseinsatz im Reichsarbeitsminis*terium, (Curing's Deputy 
for the 4 Year Plan, Plenipotentiary General for Manpower Allocation 
in the Reich Labour Ministry) abbreviated GBA. His offices are situated 
in the Reichsarbeitsministerium, (Reich Labour Ministry) but are not 
part of the Ministry. His henchman for France was Dr. RITTER whose 
t i t l  e was GBA in Frankreich, abbreviated GBAF. The man responsible for 
the execution of Aktion 44 was Dr. Oberregierungsrat H9TZEL... Dr. Fritz-
SCHMELTER, OT's manpower administrator, was appointed to the GBA*s 
labour staff and was empowered to direct recruitment of labour for 
the 0T within the European, area. Actually SCHMELTERfs functions in 
this respect were routine administration, EG chiefs such as WEISS in 
EGW exercising such executive authority as was allotted to the 0T 
under Aktion 44. In fact, as far as the EGW was concerned, the 
recruitment plans were to be submitted to WEISS for approval and such 
further directives as were issued by him were to be incorporated into 
the plans. 



Allotments to Germany of French manpower thus obtained under 
Action Frankreich were effected by defining 42 French zones, each 

of "which acted as a manpower pool termed Pate rig au for a 
corresponding Gauarbeitsamt in Germany* Any manpower lef t available 
in a Patengau after tfas corresponding Gauarbeitsamt quota had been 
f i l led was to be transported to a central manpower pool in Germany. 
The rate of transfer was to be approximately 100,000 a month. 

As far as the Franco-German political background in relation to 
manpower was concerned, the SADCKEL-LA.VAL Agreement providing for 

a stabilisation of French Labour in Germany and a temporary halting 
of manpower transfers expired on 1 Jan 1944. (This short-lived 
agreement had suited the Germans as much as i t had the French, insofar 
as i  t gave them the time to re-appraise the situation on the basis of
 

the projected Aktion Frankreich requirements, and to study the French
 
reaction to the compulsory labour calling-up now that all Frenchman
 
had been promised excemption from deportation to Germany).
 

Negotiations between LAVAL and IGBAF for a resumption of transfers 
dragged on until some time in March 1944 and culminated in Propaganda 
Minister HENRIOT's efforts to recruit manpower for Germany by the 
power of persuasion. The results were negligible. In the meanwhile 
a new decree was published on 2 Feb 1944 which extended the labour «ervice 
obligations of men from 16 to 60 and that of women from 18 to 45» 

HENRIOT *s commentary on the new measure left l i t t l e doubt that it 
was intended to extend considerably the manpower draft for Germany. 
The class of 3944 which was called up in mid-February was not exempted 
from foreign labour service obligations as had been the class of 1943* 
Death sentences were imposed for offences of a serious nature on the 
part of employees who violated labour service regulations, with 
imprisonment and heavy fines as penalties in lesser cases. 

The only conciliatory gesture was the extension from 1 Jan to 
1 Apr 1944 of the amnesty granted to workmen who had failed to register 
for labour service or -to appear for work in an essential industry such 
as the 0T. Included in the amnesty were the 50,000 Frenchmen who 
had failed to return to work in Germany after their furlough in 
France had expired. Administering the above disciplinary regulation 
was the head of the French police Joseph DARNAND in co-operation with the 
GBAF's counter-intelligence organisations (see para 172 below). 

Methods and procedure of Action Frankreich were as follows: 

H&uptabteilung Arbeit of Milit&rverwaltung Paris worked out a 
formula of French manpower requirements needed by the various industries 
and the 0T, both in France.and in Germany. The formula was Qalled 
Aktion Frankreich. Inasmuch as i t was based on manpower statist ics of 
the year 19361 a Prflfngskommission (Examining Commission) was created 
to investigate the practicability of the Aktion and to make recommendations 
for workable modifications. Next the Auskammungskommis3ion (Commission 
for Weeding out and Requisitioning of Superfluous Manpower for French 
Trade, Industry and Agriculture) was established followed by the 
establishment of the Zuweisungskommission (Classification and Assignment 
Commission) which separated the f i  t from the unfit and designated who 
was to be deported to Germany and who was to be assignee! to the 0T 
and other essential industries in France. Those assigned to the 0T 
were required to sign a Verpf 1 ichtungsbescheid (Certificate of Obligation, 
C3AF Compulsory Labour Decree Form of 8 Oct 43> ^5230 a) which made 
the conscripts1 obligatory term of service of indefinite duration. 
Refusal to sign was to be noted on the form but did not. invalidate the 
obligation. The work of the latter two commissions was performed by 
the French under German control, and with final decision in the hands of 
the German members of the commissions including the medical examiners. 
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Orders had come through to class everyone destined for Germany
 
"physically fit" unless the contrary was undeniably oovious.
 
In that case the labour conscript was to be assigned to an
 
essential industry in Prance if that, was at all possible.
 

The GBAF took labour recruitment out of the Array's hands in
 
Prance in August 1943 by the simple process of moving a © A ? staff
 
into the offices of the Abteilung Arbeit in the various echelons of
 
Army Administrative HQ and employing the existing Wehraiacht personnel
 
as a clerical staff for matters which required going through military
 
channels. The arrangement proved both uneconomical and productive of
 
friction; consequently the former Wehrmacht staffs in the Abteilung
 
Arbeit were reinstated in their functions in January 1944* out
 
remained subordinated to a GBAP deputy left in executive control.
 
To all intents and purposes they formed the GBAP staffs in the
 
Feldkonraandanturen.
 

The French Department was the basic political district for
 
manpower quotas, which were communicated to the departmental prefecture
 
by the Kommandant of the corresponding Peldkomraandanturen on the basie
 
of instructions from above. The prefect accordingly communicated
 
instructions to the mayors of towns and rural conmunities in his
 
department. Prom there on the requisitions were handled on the German
 
side by the local CBAF personnel in the Peldkomnandanturen* The
 
mayors sent part of their quota as they could assemble to the
 
departmental depot (Sanmellager). There the men were grouped into trade
 
categories including those allotted to ths OT. The allotment for the
 
OT was convoyed by French police who in turn were watched by the
 
Sic he rhe i tsdiens t (German Security Service). Those destined for Germany
 
were sent by the various Departments to a central depot where they were
 
regrouped and transported to Germany. An agreement between the VICHY
 
and Belgian collaborationist governments not to transport Belgian residents
 
in Prance to Germany was not recognized by German Occupation authorities.
 

Below is a summary of the contents of an official VICHY" document
 
illustrating procedure used in forcible manpower levies for the OT.
 

The "Secretariat General a Main d'Oeuvre, Direction de la Main
 
d'Oeuvre Encadree, Bureau des Mutations" issued an order dated
 
8 Dec 1943 > ordering the forcible requisitioning for QBL
 
CHERBOURG of foreign workers residing in the south of Prance.
 
The order was addressed to the ̂ Regional Directors of Manpower
 
in MARSEILLES, TOULOUSE, CIERMONT-PEERAKD, MONTPELIXER and LIMOGES.
 
Results falling short of expectations, a secret order went through,
 
originating in the office of Colonel Thomas, Regional Chief of
 
Group No. 1 of Manpower Formations. It "fixed H hour of J day
 
as the time for a concerted raid on foreign workers residing in
 
Southern Prance, (No. 1169, 19 Apr 1944)» The signal was to
 
be an official routine telegram with the code word "operate".
 
The mode of procedure was to be as outlined by Circular 8/T/4
 
of 24 Mar 1944» The order affected foreign workers aged 18 to 45
 
of the following nationalities: Armenians, Italians, Poles,
 
Russians and those Spaniards who were not covered by an
 
acknowledgement of protection by their consulate, dated before
 
25 Peb 1%4« The appointment was based on the relative importance
 
of the industries to be raided, Spaniards seized in the raid
 
were to be sent not to OT CHERBOURG but to Germany.
 

Results of Aktion Prankreich were negligible; a total of some
 
50,000 men had been raised by 4 Apr 44 despite frantic efforts of the
 
GBAP organization. In a confidential speech on that day, SAUCKEL
 
berated tb© organization for being ineffectual, and claimed bhat as a
 
result he had been forced to requisition German women over 45 years cf
 
age for labour service, against the Ftthrer'a exp ess wishes.
 



172. German Counter-intelligence Organization of the GBA?
 

The negligible results produced by the GBAF organization led to the

establishment of a counter-intelligence network created specifically to

assist forcible impressment. This constituted the following
 
organizat ions:

(1) Sehutzkorpa (SE) 

(The "Schutzkorps" here mentioned is not to be confused with 
Schutskorps comprising the Sohutzkommando units 1A OT). Created 
13 April 1944 the GBAF Sohutzkorps formed the counter-intelligence corps 
proper* It consisted of a body of 600 men dressed in civil ian clothesr 
It was administratively subordinated to the 3D or Sloherheltsdienst 
(Security Service) HQ PARIS. The men were distributed amongst the 
Feldkommandanturen where they were controlled lay the local GBAF leader 
who received daily reports from the local SD office on the labour situation 
in the area* The men acted both as agents-provocateurs or as labour 
propagandists, where the situation warranted* 

(2)	 Liga fttr Soziale Ordnung und Gerechti^ceit
 
(League for Social Order and Justice)
 

Created in May 1944, the Liga was the code name for a body of 3000 
collaborationist "recruiting agents" prepared to use effective methods in 
dealing with obstinate cases* They were allotted to the Feldkommandanturen 
in detachments of 50 men* 

(3)	 Komi tee fttr Sozialen Frieden
 
(Committee for Social Peace)
 

Created in May 1944* the Remittee fQr Sozialen Frieden was the
 
code name for a collaborationist "recruiting agent" prepared to use
 
effective methods in dealing with obstinate oases* They were allotted to
 
the Feldkommandanturen in detachments of 50 men*
 

(4)	 Komitee fttr Sozialen Frieden
 
(Committee for Social Peace)
 

Created in May 1944, the Komitee fttr Sozialen Frieden was the code 
name for a collaborationist auxiliary police corps of 5000 men placed under 
administrative command of the Allgemeine SS* Its functions were: 
to make French authorities who had been carrying on a covert campaign of
sabotage "see the light"; to help carry through measures for the transfer 
of workers to Germany, especially in respect to tracking down those absent 
without leave from German factories, etc*, and service dodgers; to 
report on popular sentiment and the influence of enemy propaganda* 
In connection with the second of their functions they had received 
SADGKEL's written instructions to permit convoys on their way to Germany to 
sing the "Marseillaise" or the "Internationale" or for that matter any 
anti-Nazi song until they arrived in Germany, at. which time "they would 
be taught to sing a different song very quickly"* 

The* authorities of the latter two bodies were co-ordinated by 
Oberregie rungs rat MEINCKLE. In fact they were commonly regarded as 
forming one organization, called Komitee und Liga* An init ial 
appropriation of 3 million KM was set aside as an expense fund* Out of i t , 
amongst other expenses, premiums were paid for every prospect brought in: 
10 Btf for unskilled workers and 20 RM for skilled workers* 

173* Conclusion 

Aside from the fact that Germany was losing the war and as a consequence, 
resistance in Occupied Europe was stiffening in proportion to Germany's need 
for collaboration the two key factors which caused labour conscription 
for Germany's benefit to bog down*in France at the time of her greatest need 
were the French prefects of the Departments and the British radio propaganda* 



The Gorman Feldkommandanturen who were the military channels for 
dealing with the French prefects and through them with the ?™°°)i 
population were, for the most part veterans of the First  ^ r M . J J f » . n a 
who were no match for the Frenchnen, practically al l astute politicians. 
If the Feldkonniandanturen did not have their way, at least they were 
provided with excellent reasons for partial or total failure, reasons 
which in reports to higher echelons read at least as well as those or tne 
adjoining Feldkommandanturen. 

(c) Belgian and Dutch Manpower 

174• Age Groups and Bnphaaia on Racial Kinship 

The Belgian and Dutch labour problem as handled by the German 
authorities can, for the purpose of this study, be assumed to be an 
extension of the French labour problem. The fact that the emphasis on 
German exploitation in France was industrial, while in Belgium and Holland 
i t was polit ical , makes i t unsafe, however, to draw too close a comparison. 
For example, a l l but approximately 50,000 Belgian prisoners of war were 
released from FW camps by the Germans. The Belgian age group of 25 to 40 
in tbe 0T is therefore comparatively much larger than that of French for 
example. Another point i s the relative defcrease which the Germans paid 
to the Nederlandsch Verbond Van Vakvereeningingen (Dutch Trade Union 
Association) comprising over 600,000 members* While i  t had been the 
German policy in France to keep collaborationist groups divided, and to 
play one off against the other, German policy in Holland was not to 
antagonize the Dutch Labour Unions, in the hope of obtaining co-operation 
on the basis of racial kinship. 

A third point i s that there was a greater proportion of Belgian and
 
Dutch 0T personnel in responsible positions than French.
 

(d) Englishmen in 0T 

175. Guernsey, Jersey and Alderney Islands
 

The English in the 0T are confined to the Channel Isles. Indications
 
are that their number is email and that they are under at least some
 
measure of compulsion.
 

(e) Norwegian and Danish Manpower
 

Proportion of Norwegians and Danes in the 0T and their Assignments
 

The Norwegians and Danes have been so unwilling to enrol in the
 
0T that the Germans were compelled to import manpower consisting of
 

Russians, polish, Czech, Greek and Serb Pf *s and Croat, Belgium Dutch,
 
Italian and French volunteers. . Calling up of the age classes 21 to
 
23 for Compulsory National Labour Service in May I944, brought a
 
response estimated at approximately !($• Norwegians are found in
 
comparatively large proportion in OT-NSKK and Legion SEEER units, and,
 
to a somewhat lesser extent in SK units in Norway. Recruiting for the
 
S3 amongst Norwegian 0T workers has been carried on, on an intense
 
scale for the last two years.
 

(f) Italian Manpower
 

177» Fascists and Anti-Fascists
 

Available sources of information indicate that Italians form a smaller
 
group in 0T field personnel than might be assumed from the fact that
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Italy and Germany were in close co-operation over a period of years. 
There were several reasons for this. One was the basic jealousy of 
an independent government of i ts prerogatives over i t s own nationals and 
in controlling strategic defense work within i t s own domain. Another 
reason was the fact that recruitment for war production work in Germany 
was considered more imperative than recruitment for the OT. 

(One qualification which should be made to the above statement is the 
fact that i t appears that at the present time there are a number of 
Italians in Germany working for the OT In industrial .plants. Their 
number may aaount to 100,000), When the Badoglio government withdrew 
from the Axis and declared war on Germany, non-Fascist Italians were 
impressed locally by tha Army for erecting defense work as prisoners or 
hostages of war rather than as compulsory 0T labour. Fascist Italians 
in German controlled Italy on the other hand were in a position to 
volunteer for the 0T as one way of complying with the Fascio governmentf» 
Labour Service Regulations. This they did al l the more readily 
in-as-much as 0T pay scales were by far higher than anything offered "by 
Italian concerns and individual employers. Next to the concentrations 
in Italy, notably in the Alps, Italian personnel was most numerous
along the French Mediterranean coast and in the CHERBOURG and CALAIS 
area. Except for personnel of the Italian divisions at one time 
stationed in the French Riveria, and enrolled in the 0T, the preponderant 
age groups of Italians in the 0T are below 21 and over 40. It i s 
possible that some volunteer Italians in the 0T In France are s t i l l 
i  n such beleaguered garrisons as IA ROCHELLE and LORIENT: more probably 
however, the larger number has been evacuated into Germany. 

(g) Spaniards in the 0T 

178 "ins-urgentsPand "Repxtblicans ". 

The Spaniards in 0T were in a somewhat similar political position to 
the Italians. TJhere were two basic Spanish groups: Republican 
Spaniards ranging in political conviction from mild Republicanism bo 
Anarchism and grouped by the Germans under the headings of Rotspanier 
(Red Spaniards)| pro-Franco Spaniards who joined the 0T for personal 
and economic reasons. T*he f irst group consisted of three sub-groups; 
Republican Civil War soldiers interned in France and fallen in the 
German hands; those who had escaped from the internment camps and had 
taken up residence in France; and finally those who had accepted 
deportation from Spanish Jails to feed Germany's industrial manpower 
needs, as the lesser of two evi ls . As far as the political status of 
Spaniards residing in France was concerned, subjects of neutral nations 
obviously were not liable for compulsory labour, A Spanish resident in 
France might, however, be forcibly inducted throu^i lack of proper papers 
which he had been unable to obtain from the Spanish consulates in France. 
Convoys of Spanish workers arrived at 0T centres continuously during 1943 
and the f irst half of 1944. Subsequently a large number of them 
deserted. 

When the French authorities in the spring of 1944 combed Southern 
France for manpower for German essential industries., including the 0T, 
tbsy had speeific orders to earmark for transport to Germany Spaniards 
who had no adequate papers in their possession. OT's needs were, 
however, not ignored; part of the shortage of tunnelling specialists 
including "sand-hogs" was met by allotting Art urianBand other Spanish 
miners to the organization. Some of these Zwangsarbeiter are s t i l  l 
on Alderney Isle at present. Similarly "Rotspanier* (loyalist 
Spaniards) were allotted to the 0T-H3CK as motor vehicle drivers. 
Inasmuch as • regulations did not permit the employment of arenasarbeiter 
in tte* NSKK and Rotspanier were of Zwangsarbeiter status, the term of 
Rotspanier for this type of personnel was replaced by Transportspanier. 
Next to the Belgians, Dutch, and Danes, the Spanish personnel had 
probably the highest proportion of military age groups. It is a 
practical. ' certainty that the Germans did not succeed in evacuating 
more than a minor fraction of Spaniards out of France after D-day. 
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Baltic Manpower
 

179* Proportion and Status
 

Esthonians, Lituanians, Latvians, as a racial group, were considered
 
superior to Rumanians, Croats, etc., even though their political standing
 
was lower. They do not form a considerable element in the OT. and are
 
composed of volunteers and the residue of those who were left at German
 
disposal after the selection of men for SS Baltic Legions and for war
 
production in Germany*
 

(i) Russian Volunteers
 

180. "yiassov* Russian Units
 

The following is a quotation from secondary sources4 dated
 
April 19*f5:
 

"The German authorities have announced that from this week all
 
Russians in German/will receive most-favoured-nation treatment,
 
with food and wages on a scale that has hitherto applied only to
 
the "best paid foreign workers*
 

They have stated also that they will no longer deduct 15 percent
 
of all wages, as they have done up to the present, and Himmler
 
has proclaimed that anybody who allows any injustice to Russian
 
workers employed in Germany will be severely punished. These
 
orders complete the promotion by stages of Russian workers since
 
last year from the lowest to the highest grade.
 

What is even more significant, an agreement between the renegade
 
Russian general Vlassov and the chief of the 3.S. seems to show that
 
the Germans have decided to abandon the idea of sending large
 
units of armed Russians to the front* According to this agreement
 
Russians organized as military units and commanded by renegade
 
Russian officers will henceforth be placed under the Todt
 
organization for non-combatant' tasks instead of directly "fighting
 
Bolshevism and liberating the homeland1*, as formerly advertised*
 

These Russians of Vlassov s "army" will receive from this week
 
even better financial treatment than the labourers of the otherwise
 
most favoured nations. An agreement says explicitly - apparently
 
to avoid any disappointment among the men at Veing switched over
 
from sword to shovel - that "besides military pay soldiers of
 
this auxiliary army will receive also parent for their labour
 
according to the Todt organization s rates* Food will also be
 
plentiful and its quality good* Their spiritual requirement
 
will be satisfied by the chief of the propaganda department of the
 
Committee for Liberating the Peoples of Russia". Vlassov has
 
appointed a special general staff for the Todt service with an
 
engineer named Popov as its chief"•
 

(k) Balkan Manpower
 

161» Collaborationist
 

Hungarians, Bulgarians, Rumanians, Croats and Slovaks are not found
 
in large numbers in the OT inasmuch as fhey remain under immediate control
 
of their government even thougi the policy pursued was dictated from
 
BERLIN. Those who were in a positioirito volunteer for the OT were at the
 
same time able to choose the location of their employment. The West
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because of the higher wages paid there was first choice; Norwa]
 
was second choice. The group in France contained in addition
 
Hungarians, etc., who had been residents there for some time*
 
Men of military age are in the minority among these groups*
 

182,
 

The Balkan nationals of enemy countries: Greeks, Serbs, 
Albanians were put on a level with the Ostarbeiter (see para* 163 
below) as far as treatment was concerned* The military age groups 
in this category were small* These Balkan nationals were employed 
locally on road construction, exploitation of mines, etc. This type 
of labour proved notably undependable and irresponsible* Snail 
groups of Greek, Serbian and Albanian volunteers were to be found in 
Prance, especially in the South, and probably there are some equally 
small groups In Norway at present* 

(1) Osjbarbeiter 

183* Hilfswillige and Others 

The next lower category in accordance with Nazi racial doctrine 
comprised the Ostarbeiter* (Ukrainians, white Ruthenians and people 
from regions eastward, as well as regions east of Latvia and Esthonia 
whose inhabitants had been moved out and whose land had been resettled 
by Germans) and the Turkomans* Ike proportion of military age in 
this category is greater than in the case of the Russian and Balkan 
natives* Volunteers of military age were however, apt to find 
themselves in the Ost Legion before the OT got to them* Apparently 
they were transported west in large groups* They were scheduled for 
evaouatioD after D-day* It must be assumed that the Germans succeeded 
in evacuating at least half of the original contingent* 

The term ffilfswilll assistant labourers)
 
specially refers to volunteers for the OT*
 

(m) Colonials 

184* Indo-Chinese and North Africans 

Colonials from the Far East such as Indo-Chinese, (Axmamites, 
Siamese, etc*) were employed, i t is believed, exclusively in Southern 
Prance* On the other hand ftbrth Africans (Moroccans, Senegalese, 
etc* ) were scattered fairly evenly throu^out the French Atlantic 
Coast with a heavy contingent probably running into the thousands on 
the Channel Isles* 

(n) Zwangsarbeiter (Forced Labour) 

185. Communists, partisans! Jews, Special Convict units 

Russians and Spanish communists, Polish and Czech conscripts, 
partisans, convicts (German soldiers and foreign civi l ians) , 
miscellaneous politically hostile elements (foreign)* workers considered 
untractable, homosexuals, Jews, part-Jews and state-less individuals 
comprised the lowest category, that of Zwangsarbeiter* Ages In this 
category are as unlimited as they are in the highest category, that 
of the Germans themsel'wss* Russian boys of 12 have been mentioned in 
captured OT documents, while those of 14 are taken for granted* The 
Germans did not manage to any considerable extent to put their hands 
en Russian youths approaching the age of military usefulness outside of 
those which were seized in the early stages of the war and have 
slooe matured by three years* This limitation does not however apply 
to the Poles, Czechs, etc* 



 and  t o a l e s s e r_. —ii«i4lfiU&» »  extent, Czechs formed, strategic 
reserves of manpower pools which were shifted to priority locations. 
Thus tens of thousands were transferred to the west, particularly th 
Atlantic coast in Prance, in the winter of 1943, presumably to assist 
in the constriction of V-sites and equally urgent tasks. The same 
holds true for fortifications and construction in Norway and Jutland. 

A mass levy of 150,000 Hungarian Jews was made in August 1944. 
This levy had probably been proceeded by similar forcible levies, 

*mainly recruited from Central Europe and the Balkans. 

There were two special formations of convict labour in Prance
 
whose only connection to the 0T is that th^* were detailed to i t  .
 
The first is the SS Baubrigade of which there are known to exist
 
at present: SS Baubrigaden 1, 3 and 5. These are formations of
 
German political and other convicts from German concentration camps
 
formed into convict labour details and loaned to the Army, Air Force
 
and 0T authorities.
 

The brigade personnel is composed of inmates of various concentration 
camps frut for reasons of expediency i s  , as a unit, under the administrative 
authority of one camp. The brigades come under the central 
administrative authority of the SS Wirtschafts- und Verwaltung Hauptamt. 
They are convoyed to their assignment by the concentration camp 
SS personnel, where they are taken over by the 0T, Anny etc. guards, 
as the case may be. It is assumed that while there have been some 
escapes, the greater number of such personnel in Prance, Belgium and 
Holland have been successfully evacuated. 

The second formation comprised two distinct sub-groups; the
 
f irst consisted of political internees from French concentration camps;
 
the second consisted of French convicts who were serving two-year,
 
or shorter, sentences. The latter were farmed out to the 0T by the
 
Vichy Government to whom the 0T paid 35 francs per day per convict.
 

All Jews in Prance between the ages of 20 to 31 (July 1943) and
 
a l l Jews of 1924 Class (June 1944) were assigned to the 0T.
 

The 0T is known to have used and i s s t i l l using PriEtoneee of War,
 
particularly Russians. This type of labour is however, outside the
 
range of this handbook.
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